TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

NATALIA ISD (MEDINA COUNTY, TX)

NATALIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NATALIA ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,304 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NATALIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NATALIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Pledges, Prayer, and Welcome Action Items PASSED (7-0)
1.A: Vision/Mission Statement Vision - Challenging and e General General

2: Public Comment

Public Hearing Public Hearing

2.A: Agenda Items General General
2.B: Non-Agenda ltems General General
3: Presentations Reports Reports
3.A: Proposed Tax Rate Attachments: (1) Natalia_ISD_20 General General
3.B: Bond Update Attachments: ( 1) Natalia ISD Board Up Reports Reports
3.C: 2025-2026 District Accountability Rating Attachment General General

4: Closed Session Executive Session Executive Session

4.A: Pursuant to Texas Government Code Sec. Sec. 551.071 and 55 Public Hearing Public Hearing

4.B: Pursuant to Tex. Govt. Code 551.074, consider and d
5: Discussion and Possible Action

5.A: Consideration and possible action concerning pendin
5.B: Discuss and take possible action regarding hiring o
5.C: Discuss and take possible action on the Resolution

5.D: Discuss and take possible action to approve a Deleg
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

5.E: Discuss and take possible action to approve policy

6: Consent Agenda

6.A: Consider and approve minutes from July 27, 2026 reg
6.B: Consider and approve July 2026 financials. Attachme
6.C: Consider and approve the 2026 Tax Rate Calculations
6.D: Consider and approve the November 2026 Election Con
6.E: Consider and approve SRO contact with Medina County
6.F: Consider and approve Resolution for sanctioning 4-H

6.G: Consider and approve Texas A&M Agrilife Adjunct Fac

Action ltems
Consent

Consent

Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

6.H: Consider and approve a donation from H.E.B. in the Action Items PASSED (7-0)
7: Superintendent Reports Reports Reports
7.A: Enroliment Report Attachments: (1) Enrollment for Reports Reports
7.B: Staffing Update Reports Reports
8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Pledges, Prayer, and Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order, Pledges, Prayer, and Welcome

Item 1.A: Vision/Mission Statement Vision - Challenging and empowering students for global
success. Mission - Natalia Independent School District, in partnership with the community,

is committed to providing a safe and challenging environment that promotes productive and
successful life-long learners. B uilding L ives U tilizing E ducation -- 1.A. Vision/Mission
Statement Vision - Challenging and empowering students for global success. Mission - Natalia
Independent School District, in partnership with the community, is committed to providing a
safe and challenging environment th

Item 2: Public Comment -- 2. Public Comment

Item 2.A: Agenda Items -- 2.A. Agenda ltems

Item 2.B: Non-Agenda Items -- 2.B. Non-Agenda Items
Item 3: Presentations -- 3. Presentations

Item 3.A: Proposed Tax Rate Attachments: ( 1) Natalia_ISD_2026_Proposed_Tax_Rate Final
(8-22).pptx 8/24/2026 at 4:14 PM -- 3.A. Proposed Tax Rate Attachments: (1)
Natalia_ISD 2026 Proposed_Tax_Rate Final (8-22).pptx 8/24/2026 at 4:14 PM

Item 3.B: Bond Update Attachments: ( 1) Natalia ISD Board Update 20260824 8/24/2026 at 5:33
PM -- 3.B. Bond Update Attachments: ( 1) Natalia ISD Board Update_20260824 8/24/2026 at
5:33 PM

Item 3.C: 2025-2026 District Accountability Rating Attachments: ( 1 ) Board Meeting
Accountability Ratings August 24, 2026.pptx (1) 8/24/2026 at 3:39 PM -- 3.C. 2025-2026
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

District Accountability Rating Attachments: ( 1 ) Board Meeting Accountability Ratings
August 24, 2026.pptx (1) 8/24/2026 at 3:39 PM

Iltem 4: Closed Session -- 4. Closed Session

Item 4.A: Pursuant to Texas Government Code Sec. Sec. 551.071 and 551.0821, deliberation and
consultation with school attorney regarding pending litigation and possible settlement of

Student v. Natalia Independent School District, Before a Special Education Hearing Officer

for the State of Texas; Docket No. 520-SE-0826. -- 4.A. Pursuant to Texas Government Code
Sec. Sec. 551.071 and 551.0821, deliberation and consultation with school attorney regarding
pending litigation and possible settlement of Student v. Natalia Independent School

District, Before a Special Educ

Item 4.B: Pursuant to Tex. Govt. Code 551.074, consider and discuss employment of Director
of Operations. [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Pursuant to Tex. Govt. Code 551.074,
consider and discuss employment of Director of Operations.

Item 5: Discussion and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion and
Possible Action

Item 5.A: Consideration and possible action concerning pending litigation and possible
settlement of Student v. Natalia Independent School District, Before a Special Education
Hearing Officer for the State of Texas; Docket No. 520-SE-0826. [Vote: PASSED (7 Yes, 0 No)]
-- 5.A. Consideration and possible action concerning pending litigation and possible

settlement of Student v. Natalia Independent School District, Before a Special Education
Hearing Officer for the State of Texas; Docket No. 520-SE-0826.

Item 5.B: Discuss and take possible action regarding hiring of Director of Operations.
[Vote: PASSED (7 Yes, 0 No)] -- 5.B. Discuss and take possible action regarding hiring of
Director of Operations.

Item 5.C: Discuss and take possible action on the Resolution of the Board to set the 2026
tax rate. Attachments: ( 1 ) Resolution of the Board to Set Tax Rate 2026 (2) 8/24/2026 at
4:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Discuss and take possible action on the
Resolution of the Board to set the 2026 tax rate. Attachments: ( 1 ) Resolution of the Board
to Set Tax Rate 2026 (2) 8/24/2026 at 4:13 PM

Item 5.D: Discuss and take possible action to approve a Delegate and or an Alternate for the
2026 Texas Association of School Boards (TASB) Assembly. [Vote: PASSED (7 Yes, 0 No)] --
5.D. Discuss and take possible action to approve a Delegate and or an Alternate for the 2026
Texas Association of School Boards (TASB) Assembly.

Item 5.E: Discuss and take possible action to approve policy update to DEC(LOCAL) to remove
charge for local employee absences. Attachments: ( 1) Natalia ISD DEC(L)-X 08.06.2026
8/10/2026 at 12:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Discuss and take possible action
to approve policy update to DEC(LOCAL) to remove charge for local employee absences.
Attachments: ( 1) Natalia ISD DEC(L)-X 08.06.2026 8/10/2026 at 12:48 PM

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Consider and approve minutes from July 27, 2026 regular meeting and August 11,
2026 special meeting. Attachments: (2 ) July 20, 2026 at 7_00 PM - Regular Meeting minutes
8/24/2026 at 11:52 AM August 11, 2026 @ 6_30pm - Special Meeting 8/24/2026 at 12:30 PM
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consider and approve minutes from July 27, 2026 regular
meeting and August 11, 2026 special meeting. Attachments: (2 ) July 20, 2026 at 7_00 PM -
Regular Meeting minutes 8/24/2026 at 11:52 AM August 11, 2026 @ 6_30pm - Special Meeting

Item 6.B: Consider and approve July 2026 financials. Attachments: ( 4 ) Assets and Accounts
- July 2026 8/14/2026 at 6:40 PM Interest Earnings Report - July 2026 8/14/2026 at 6:40 PM
Financial Reports 199-240-599 - July 2026 8/14/2026 at 6:40 PM Check Register July 2026
8/14/2026 at 6:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider and approve July 2026
financials. Attachments: (4 ) Assets and Accounts - July 2026 8/14/2026 at 6:40 PM Interest
Earnings Report - July 2026 8/14/2026 at 6:40 PM Financial Reports 199-240-599 - July 2026
8/14/2026 at 6:40 PM

Item 6.C: Consider and approve the 2026 Tax Rate Calculations prepared by the Chief
Appraiser. Attachments: ( 1) 2026 Tax Rate Calculation Worksheet - Board Action Required -
NATALIA ISD 8/14/2026 at 6:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider and approve
the 2026 Tax Rate Calculations prepared by the Chief Appraiser. Attachments: ( 1) 2026 Tax
Rate Calculation Worksheet - Board Action Required - NATALIA ISD 8/14/2026 at 6:41 PM

Item 6.D: Consider and approve the November 2026 Election Contract with Medina County.
Attachments: (1) 2026 Election Services Contract Natalia ISD 8/6/2026 at 9:43 AM [Vote:
PASSED (7 Yes, 0 No)] -- 6.D. Consider and approve the November 2026 Election Contract with
Medina County. Attachments: ( 1) 2026 Election Services Contract Natalia ISD 8/6/2026 at

9:43 AM

Item 6.E: Consider and approve SRO contact with Medina County for the 2026-2027 school year.
Attachments: ( 1) Natalia ISD 2026-2027 - CLEAN COPY 8/24/2026 at 10:39 AM [Vote: PASSED (7
Yes, 0 No)] -- 6.E. Consider and approve SRO contact with Medina County for the 2026-2027
school year. Attachments: ( 1) Natalia ISD 2026-2027 - CLEAN COPY 8/24/2026 at 10:39 AM

Item 6.F: Consider and approve Resolution for sanctioning 4-H as an extracurricular

activity. Attachments: (1) scan_kerrie.harrell_2026-08-06-17-09-06 8/6/2026 at 5:13 PM
[Vote: PASSED (7 Yes, 0 No)] -- 6.F. Consider and approve Resolution for sanctioning 4-H as
an extracurricular activity. Attachments: ( 1) scan_kerrie.harrell_2026-08-06-17-09-06
8/6/2026 at 5:13 PM

Item 6.G: Consider and approve Texas A&M Agrilife Adjunct Faculty Agreement. Attachments: (
1) scan_kerrie.harrell_2026-08-06-17-09-19 8/6/2026 at 5:14 PM [Vote: PASSED (7 Yes, 0 No)]
-- 6.G. Consider and approve Texas A&M Agrilife Adjunct Faculty Agreement. Attachments: (1

) scan_kerrie.harrell_2026-08-06-17-09-19 8/6/2026 at 5:14 PM

Item 6.H: Consider and approve a donation from H.E.B. in the amount of $5000. [Vote: PASSED
(7 Yes, 0 No)] -- 6.H. Consider and approve a donation from H.E.B. in the amount of $5000.

Item 7: Superintendent Reports -- 7. Superintendent Reports

Item 7.A: Enrollment Report Attachments: (1) Enroliment for NISD starting 2025-2026

through 26-27 for board meetings 8/24/2026 at 4:35 PM -- 7.A. Enrollment Report Attachments:
(1) Enrollment for NISD starting 2025-2026 through 26-27 for board meetings 8/24/2026 at
4:35 PM

Item 7.B: Staffing Update -- 7.B. Staffing Update

Item 8: Adjourn -- 8. Adjourn
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NATALIA ISD
(Medina County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nat al i ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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