TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 03- 26

FORT WORTH ISD (TARRANT COUNTY, TX)

FORT WORTH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FORT WORTH ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 67,491 residents 2024-03-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FORT WORTH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2024-03-26
Total Indexed Docket Items 75 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FORT WORTH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM Action Items PASSED (9-0)
10: CONSENT AGENDA ITEMS (Action by the Board of Educati Consent PASSED (9-0)
10.A: Board of Education Meeting Minutes Attachments: ( Consent PASSED (9-0)
10.A.1: February 27, 2024 - Regular Minutes Attachments: Consent PASSED (9-0)
10.A.2: March 5, 2024 - Special Minutes Attachments: ( 1 Consent PASSED (9-0)
10.B: Governance and Strategic Communications, Toni Cord General General
10.B.1: Approve Second Reading - Revisions to Board Poli General General
10.C: Administrative Services, Dr. Karen Molinar, Deputy General General
10.C.1: Business and Finance, Carmen Arrieta-Candelaria, General General
10.C.1.a: Approve Budget Amendment for the Period Ending General General
10.D: Learning and Leading Networks General General
10.D.1: Service Network #1, Melissa Kelly, Associate Sup General General
10.D.1.a: Approve Purchase of School Supplies for Studen General General
10.D.1.b: Approve Agreement for the History Discovery La General General
10.D.2: Service Network #2, Charles Garcia, Associate Su General General
10.D.2.a: Approve Purchase of Marching Band Uniforms for General General
10.D.3: Service Network #4, Dr. Tamekia Brown, Associate General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

10.D.3.a: Approve Contract for the National Collegiate A
10.E: Operations, Kellie Spencer, Deputy Superintendent
10.E.1: Technology, Ramesh Krishnamurthy, Chief Informat
10.E.1.a: Approve Renewal of Secure Email Gateway Servic
10.E.2: Operations, Carl Alfred, Senior Officer Operatio
10.E.2.a: Approve Purchase of Locksmith Supplies Attachm
10.E.3: Athletics, J.J. Calderon, Executive Director
10.E.3.a: Approve Purchase of Additional Uniforms and Su
10.E.3.b: Ratify Purchase of Helmet Inspection, Testing,
10.E.4: Capital Improvement Program, Kellie Spencer, Dep
10.E.4.a: Approve Closeout Contract with Reeder General
10.E.4.b: Approve Closeout Contract with Reeder General
10.E.4.c: Approve Budget Amendment Transferring Funds fr
11: ACTION AGENDA ITEMS

11.A: Item/Items Removed from Consent Agenda

11.B: Personnel

11.C: Administrative Services, Dr. Karen Molinar, Deputy
11.C.1: Legal and District Records Management, Lynda Jac
11.C.1.a: Approve Proposed Termination of Certain Probat
11.C.1.b: Approve Proposed Termination of Certain Term C
11.C.1.c: Approve Proposed Non-Renewal of Certain Term C
11.C.2: Business and Finance, Carmen Arrieta-Candelaria,
11.C.2.a: Approve Resolution Authorizing the Publication
11.C.2.b: Approve Resolution Declaring Expectation to Re
11.D: Learning and Leading Networks

11.D.1: Service Network #4, Dr. Tamekia Brown, Associate
11.D.1.a: Approve Proposed Corrective Action Plan from t
11.E: Operations, Kellie Spencer, Deputy Superintendent
11.E.1: Operations, Carl Alfred, Senior Officer Operatio
11.E.1.a: Approve Purchase of Forty (40) Buses Attachmen
11.E.2: Facility Planning and Rental, Mike Naughton, Exe
11.E.2.a: Approve Consolidation of Wedgwood 6th Grade to

11.E.3: Capital Improvement Program, Kellie Spencer, Dep

Action Items
General
General
General
General
General
General
General
General
General
Action ltems
Action ltems
General
Action ltems
Consent
General
General
General
Action Items
Action ltems
Action Items
General
Action ltems
Action ltems
General
General
Action Items
General
General
General
General
General

General
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General
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
General
PASSED (9-0)
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

11.E.3.a: Approve Entering into a Job Order Contract for Action Items PASSED (9-0)
11.E.3.b: Approve Closeout Contract with Turner | Source Action Items PASSED (9-0)
12: ADJOURN General General

2: PLEDGES, VISION, AND MISSION Led by the South Hills H General General

3: RECOGNITIONS General General

3.A: Recognition of Student Greeters General General

3.B: 2024 University Interscholastic League (UIL) State General General

3.C: 2024 All-State Musicians and Teachers General General

3.D: Benbrook Middle/High School Volleyball Team General General

3.E: Arlington Heights High School Cheerleading Team General General

3.F: Arlington Heights, Dunbar, and Eastern Hills Boys a General General

4: PUBLIC COMMENT Public Hearing Public Hearing
5: REPORTS/PRESENTATIONS Reports Reports

5.A: Bond Citizens' Oversight Committee Presentation Pre Reports Reports

5.B: Public Notice of Federal Grant Applications Submitt General General

6: BOARD COMMITTEE REPORT Attachments: ( 1 ) Board Commi Reports Reports

7: SUPERINTENDENT REPORT Attachments: (1) Superintende Reports Reports

8: COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRE¥¢neral General

9: EXECUTIVE SESSION The Board will convene in closed se Executive Session Executive Session
9.A: Seek the Advice of Attorneys (Texas Government Code General General

9.A.1: Discussion Regarding Proposed Corrective Action P Action Items PASSED (9-0)
9.B: Deliberation Regarding the Appointment, Employment, Action Items PASSED (9-0)
9.C: Security Implementation (Texas Government Code Sec. 551 General General
9.C.1: Intruder Audit Findings and Corrective Action Action Items PASSED (9-0)
9.D: Real Property (Texas Government Code Sec. 551.072) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM [Vote: PASSED (9 Yes, 0 No)] --
1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

Item 10: CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and voted
upon separately.) [Vote: PASSED (9 Yes, 0 No)] -- 10. CONSENT AGENDA ITEMS (Action by the
Board of Education in adopting the "Consent Agenda" means that all items appearing herein

are adopted by one single motion, unless a member of the Board requests that such item be
removed from the "Co
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

Item 10.A: Board of Education Meeting Minutes Attachments: ( 1 ) Board of Education Minutes
[Vote: PASSED (9 Yes, 0 No)] -- 10.A. Board of Education Meeting Minutes Attachments: (1)
Board of Education Minutes

Item 10.A.1: February 27, 2024 - Regular Minutes Attachments: (1) February 27th Minutes
[Vote: PASSED (9 Yes, 0 No)] -- 10.A.1. February 27, 2024 - Regular Minutes Attachments: ( 1
) February 27th Minutes

Item 10.A.2: March 5, 2024 - Special Minutes Attachments: ( 1) March 5th Special Minutes
[Vote: PASSED (9 Yes, 0 No)] -- 10.A.2. March 5, 2024 - Special Minutes Attachments: (1)
March 5th Special Minutes

Item 10.B: Governance and Strategic Communications, Toni Cordova, Chief -- 10.B. Governance
and Strategic Communications, Toni Cordova, Chief

Item 10.B.1: Approve Second Reading - Revisions to Board Policies EHBC(LOCAL), EHBCA(LOCAL),
FEA(LOCAL), FFB(LOCAL), and FL(LOCAL) Attachments: ( 2 ) Second Reading - Revisions Second
Reading-Revisions Policies Discussion: Trustee Anne Darr: Board Policy FEA(LOCAL) addresses
exceptions to compulsory attendance rules. How do these exceptions factor into the state's

90% attendance rule when determining the need -- 10.B.1. Approve Second Reading - Revisions

to Board Policies EHBC(LOCAL), EHBCA(LOCAL), FEA(LOCAL), FFB(LOCAL), and FL(LOCAL)
Attachments: ( 2 ) Second Reading - Revisions Second Reading-Revisions Policies Discussion:
Trustee Anne Darr: Boa

Item 10.C: Administrative Services, Dr. Karen Molinar, Deputy Superintendent -- 10.C.
Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Item 10.C.1: Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer --
10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

Item 10.C.1.a: Approve Budget Amendment for the Period Ending February 29, 2024 Attachments:

(4) Budget Amendment General Fund - Budget Amendment Budget Amendment - Explanation Budget
Amendment - History -- 10.C.1.a. Approve Budget Amendment for the Period Ending February 29,
2024 Attachments: ( 4 ) Budget Amendment General Fund - Budget Amendment Budget Amendment -
Explanation Budget Amendment - History

Item 10.D: Learning and Leading Networks -- 10.D. Learning and Leading Networks

Item 10.D.1: Service Network #1, Melissa Kelly, Associate Superintendent -- 10.D.1. Service
Network #1, Melissa Kelly, Associate Superintendent

Item 10.D.1.a: Approve Purchase of School Supplies for Students and Staff Enrolled in Summer
School 2024 Attachments: ( 1 ) Summer School Supplies Discussion: Trustee Anne Darr: What
are the criteria for a student to attend summer school this year? Or is summer school still

open to any student who wishes to participate? Response: All students in grades 1-12 are
eligible to apply for summer school. Students who a -- 10.D.1.a. Approve Purchase of School
Supplies for Students and Staff Enrolled in Summer School 2024 Attachments: (1) Summer
School Supplies Discussion: Trustee Anne Darr: What are the criteria for a student to attend
summer school this ye

Item 10.D.1.b: Approve Agreement for the History Discovery Lab on Wheels Program for Summer
School Attachments: ( 2 ) History Discovery Lab - Summer School Agreement -- 10.D.1.b.
Approve Agreement for the History Discovery Lab on Wheels Program for Summer School
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) History Discovery Lab - Summer School Agreement

Item 10.D.2: Service Network #2, Charles Garcia, Associate Superintendent -- 10.D.2. Service
Network #2, Charles Garcia, Associate Superintendent

Item 10.D.2.a: Approve Purchase of Marching Band Uniforms for North Side High School and
0O.D. Wyatt High School Attachments: ( 2 ) Marching Band Uniforms Marching Band Uniforms -
O.D. Wyatt and North Side High Schools -- 10.D.2.a. Approve Purchase of Marching Band
Uniforms for North Side High School and O.D. Wyatt High School Attachments: ( 2 ) Marching
Band Uniforms Marching Band Uniforms - O.D. Wyatt and North Side High Schools

Item 10.D.3: Service Network #4, Dr. Tamekia Brown, Associate Superintendent -- 10.D.3.
Service Network #4, Dr. Tamekia Brown, Associate Superintendent

Item 10.D.3.a: Approve Contract for the National Collegiate Athletics Association Audit and
Training Attachments: ( 1 ) National Collegiate Athletics Association Audit [Vote: PASSED (9
Yes, 0 No)] -- 10.D.3.a. Approve Contract for the National Collegiate Athletics Association
Audit and Training Attachments: ( 1 ) National Collegiate Athletics Association Audit

Item 10.E: Operations, Kellie Spencer, Deputy Superintendent -- 10.E. Operations, Kellie
Spencer, Deputy Superintendent

Item 10.E.1: Technology, Ramesh Krishnamurthy, Chief Information Officer -- 10.E.1.
Technology, Ramesh Krishnamurthy, Chief Information Officer

Item 10.E.1.a: Approve Renewal of Secure Email Gateway Services Attachments: ( 2 ) Secure
Email Gateway Services Quote -- 10.E.1.a. Approve Renewal of Secure Email Gateway Services
Attachments: ( 2 ) Secure Email Gateway Services Quote

Item 10.E.2: Operations, Carl Alfred, Senior Officer Operations -- 10.E.2. Operations, Carl
Alfred, Senior Officer Operations

Item 10.E.2.a: Approve Purchase of Locksmith Supplies Attachments: ( 1) Locksmith Supplies
-- 10.E.2.a. Approve Purchase of Locksmith Supplies Attachments: ( 1) Locksmith Supplies

Iltem 10.E.3: Athletics, J.J. Calderon, Executive Director -- 10.E.3. Athletics, J.J.
Calderon, Executive Director

Item 10.E.3.a: Approve Purchase of Additional Uniforms and Supplies Attachments: ( 1) Board
Agenda - Approve Purchase of Additional Uniforms and Supplies -- 10.E.3.a. Approve Purchase
of Additional Uniforms and Supplies Attachments: (1) Board Agenda - Approve Purchase of
Additional Uniforms and Supplies

Item 10.E.3.b: Ratify Purchase of Helmet Inspection, Testing, and Reconditioning Services
Attachments: ( 3 ) Helmet Reconditioning Services MS Quote Helmets HS Quote Helmets --
10.E.3.b. Ratify Purchase of Helmet Inspection, Testing, and Reconditioning Services
Attachments: ( 3 ) Helmet Reconditioning Services MS Quote Helmets HS Quote Helmets

Item 10.E.4: Capital Improvement Program, Kellie Spencer, Deputy Superintendent -- 10.E.4.
Capital Improvement Program, Kellie Spencer, Deputy Superintendent

Item 10.E.4.a: Approve Closeout Contract with Reeder General Contractors, Inc. for Amon
Carter-Riverside High School and Authorize Final Payment in Conjunction with the 2017

Capital Improvement Program Attachments: ( 2 ) Closeout Contract - Amon Carter-Riverside
High School Final Change Order - Amon Carter-Riverside High School [Vote: PASSED (9 Yes, 0
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

No)] -- 10.E.4.a. Approve Closeout Contract with Reeder General Contractors, Inc. for Amon
Carter-Riverside High School and Authorize Final Payment in Conjunction with the 2017
Capital Improvement Program Attachments: ( 2 ) Closeout Contract - Amon

Item 10.E.4.b: Approve Closeout Contract with Reeder General Contractors, Inc. for Western
Hills High School and Authorize Final Payment in Conjunction with the 2017 Capital
Improvement Program Attachments: ( 2 ) Closeout Contract - Western Hills High School Final
Change Order - Western Hills High School [Vote: PASSED (9 Yes, 0 No)] -- 10.E.4.b. Approve
Closeout Contract with Reeder General Contractors, Inc. for Western Hills High School and
Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program
Attachments: ( 2 ) Closeout Contract - Western Hill

Item 10.E.4.c: Approve Budget Amendment Transferring Funds from Construction Projects to
Program Contingency in Conjunction with the 2017 Capital Improvement Program Attachments: (
1) Budget Amendment - Transferring Funds -- 10.E.4.c. Approve Budget Amendment Transferring
Funds from Construction Projects to Program Contingency in Conjunction with the 2017 Capital
Improvement Program Attachments: ( 1 ) Budget Amendment - Transferring Funds

Item 11: ACTION AGENDA ITEMS [Vote: PASSED (9 Yes, 0 No)] -- 11. ACTION AGENDA ITEMS

Item 11.A: ltem/ltems Removed from Consent Agenda [Vote: PASSED (9 Yes, 0 No)] -- 11.A.
Item/ltems Removed from Consent Agenda

Iltem 11.B: Personnel -- 11.B. Personnel

Item 11.C: Administrative Services, Dr. Karen Molinar, Deputy Superintendent -- 11.C.
Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Item 11.C.1: Legal and District Records Management, Lynda Jackson, Senior Counsel -- 11.C.1.
Legal and District Records Management, Lynda Jackson, Senior Counsel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FORT WORTH ISD
(Tarrant County, Texas) convened on 2024-03-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fw sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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