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GARRISON ISD (NACOGDOCHES COUNTY, TX)

GARRISON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARRISON ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
740 residents 2025-10-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARRISON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-20

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARRISON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: Budget Amendment Agenda Item Type: Action Item Discu
12: Transportation Operations Report Agenda Item Type: A
13: Principal's Report Agenda Item Type: Action Item Dis

14: Superintendent's Report Agenda Item Type: Action Ite

16: Facilities Report Agenda Item Type: Action Item Atta

17: Baseball/Softball Turf Design Agenda Item Type: Acti

18: Request to Sell Surplus Vehicles and Equipment Agend
19: Emergent Bilingual Report Agenda Item Type: Action |

20: Remote Homebound Instructional Waiver Agenda ltem Ty
2024: -2025 Financial Audit Review Agenda Item Type: Act
22: Superintendent Recommendations Regarding Professiona
24: Open Session Agenda Item Type: Action Item Discussio
25: Adjourn Agenda Item Type: Action Item Discussion: Th

3: Hearing of Citizens Agenda Item Type: Procedural Item

4: Receive and Approve Minutes Agenda Item Type: Action

6: Bills and Accounts Agenda Item Type: Action Item Disc

7: Budget Report Agenda Item Type: Action Item Discussio
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Public Hearing
Consent
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

8: State Funding Report Agenda Item Type: Action Item Di Action Items PASSED (7-0)
C: all to Order and Establish Quorum Agenda Item Type: P Action Items PASSED (7-0)
D: onations Agenda Item Type: Action Item Action(s): Mot Action Items PASSED (7-0)
I: nvocation Agenda Item Type: Procedural Item Discussio General General

V: ision & Goals Agenda Item Type: Action Item Action(s) Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Budget Amendment Agenda Item Type: Action Item Discussion: There were no budget
amendments. Attachments: ( 1 ) PDFMailer12210 [Vote: PASSED (7 Yes, 0 No)] -- Budget
Amendment Agenda Item Type: Action Item Discussion: There were no budget amendments.
Attachments: (1) PDFMailer12210

Item 12: Transportation Operations Report Agenda Item Type: Action Item Action(s): Motion
Tabled: Recommendation to table the transprortation operations report until next month. This
motion, made by Blake Phillips and seconded by Kent Curbow, Tabled. Barrett: Yea Brewer: Yea
Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added
to this Agenda Item. Attachments: ( 1) P [Vote: PASSED (7 Yes, 0 No)] -- Transportation
Operations Report Agenda Item Type: Action Item Action(s): Motion Tabled: Recommendation to
table the transprortation operations report until next month. This motion, made by Blake

Phillips and seconded by Kent Curbow, Tabled

Item 13: Principal's Report Agenda Item Type: Action Item Discussion: Mr. Spivey presented
the campus board reports. The elementary school was reported to have had 82
mini-cheerleaders register for the cheer camp and were able to cheer on the bulldogs. There
were almost 300 visitors for Grandparents Day. Guests were very complimentary and excited
about coming to campus. Mrs. Phillips passed awards to ove [Vote: PASSED (7 Yes, 0 No)] --
Principal's Report Agenda Item Type: Action Item Discussion: Mr. Spivey presented the campus
board reports. The elementary school was reported to have had 82 mini-cheerleaders register
for the cheer camp and were able to cheer on the bulld

Item 14: Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave
the superintendent's report. TIA Data submitted to TEA -- New Designations should be
announced in February or March. Garrison ISD is one of 48 schools out of 1200 that has 0
un-certified teachers. By far the largest school in Region 7 with 0. Technology Update
Cafeteria Restroom Meeting Baseball/Softball Update IDA -- [Vote: PASSED (7 Yes, 0 No)] --
Superintendent's Report Agenda Item Type: Action Item Discussion: Mr. Spivey gave the
superintendent's report. TIA Data submitted to TEA -- New Designations should be announced
in February or March. Garrison ISD is one of 48 schools out of 1

Item 16: Facilities Report Agenda Item Type: Action Item Attachments: (1 ) PDFMailer12216
[Vote: PASSED (7 Yes, 0 No)] -- Facilities Report Agenda Item Type: Action Item Attachments:
(1) PDFMailer12216

Item 17: Baseball/Softball Turf Design Agenda Item Type: Action Item Action(s): Motion
Carried: Recommendation to approve the turf design to inlcude a larger logo and stripes.

This motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Barrett: Yea Brewer:
Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

added to this Agenda Item. [Vote: PASSED (7 Yes, 0 No)] -- Baseball/Softball Turf Design
Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to approve the turf
design to inlcude a larger logo and stripes. This motion, made by Matt Barrett and seconded
by Kent Curbow, Carried. B

Item 18: Request to Sell Surplus Vehicles and Equipment Agenda Item Type: Action Item
Action(s): Motion Carried: Recommendation to approve the sell of surplus items via Auction

or sealed bid as presented. This motion, made by Chase Rambin and seconded by Heath Brewer,
Carried. Barrett: Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull:
Yea No Action(s) have been added to this Agenda [Vote: PASSED (7 Yes, 0 No)] -- Request to
Sell Surplus Vehicles and Equipment Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve the sell of surplus items via Auction or sealed bid as presented.

This motion, made by Chase Rambin and second

Item 19: Emergent Bilingual Report Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve the emergent bilingual report as presented. This motion, made by
Kent Curbow and seconded by Chase Rambin, Carried. Barrett: Yea Brewer: Yea Curbow: Yea
Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added to this
Agenda Item. Attachments: ( 2 ) PDFMailer12218 25_ [Vote: PASSED (7 Yes, 0 No)] -- Emergent
Bilingual Report Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to
approve the emergent bilingual report as presented. This motion, made by Kent Curbow and
seconded by Chase Rambin, Carried. Barrett: Yea Br

Item 20: Remote Homebound Instructional Waiver Agenda Item Type: Action Item Action(s):
Motion Carried: Recommendation to approve the remote homebound instructional waiver as
presented. This motion, made by Matt Barrett and seconded by Heath Brewer, Carried. Barrett:
Yea Brewer: Yea Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s)
have been added to this Agenda ltem. Attachments: [Vote: PASSED (7 Yes, 0 No)] -- Remote
Homebound Instructional Waiver Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to approve the remote homebound instructional waiver as presented. This
motion, made by Matt Barrett and seconded by Heath Brewer,

Item 2024: -2025 Financial Audit Review Agenda Item Type: Action Item Discussion: Dr. Hill

will gave a brief summary of Mr. Raney of Goff & Herrington, P.C. presentation from before

the Board of 8 Training. There were no findings or issues with the audit. Action(s): Motion
Carried: Recommendation to approve the 2024-2025 audit review as presented. This motion,
made by Matt Barrett and seconded by Kent Curbow [Vote: PASSED (7 Yes, 0 No)] -- 2024-2025
Financial Audit Review Agenda Item Type: Action Item Discussion: Dr. Hill will gave a brief
summary of Mr. Raney of Goff & Herrington, P.C. presentation from before the Board of 8
Training. There were no findings or issues with th

Item 22: Superintendent Recommendations Regarding Professional Personnel (Sec. 551.074)
Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- Superintendent Recommendations
Regarding Professional Personnel (Sec. 551.074) Agenda Item Type: Action Item

Item 24: Open Session Agenda Item Type: Action Item Discussion: The board returned to open
session at 8:02 PM Attachments: ( 1 ) PDFMailer12221 [Vote: PASSED (7 Yes, 0 No)] -- Open
Session Agenda Item Type: Action Item Discussion: The board returned to open session at 8:02
PM Attachments: ( 1 ) PDFMailer12221

Item 25: Adjourn Agenda Item Type: Action Item Discussion: The board meeting was adjourned
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

at 8:03 pm. Attachments: ( 1 ) PDFMailer12222 [Vote: PASSED (7 Yes, 0 No)] -- Adjourn Agenda
Item Type: Action Item Discussion: The board meeting was adjourned at 8:03 pm. Attachments:
(1) PDFMailer12222

Item 3: Hearing of Citizens Agenda Item Type: Procedural Item Discussion: There were no
citizens that signed up to speak. Attachments: (1) PDFMailer1223 -- Hearing of Citizens
Agenda Item Type: Procedural Item Discussion: There were no citizens that signed up to
speak. Attachments: ( 1 ) PDFMailer1223

Item 4: Receive and Approve Minutes Agenda Item Type: Action Item Action(s): Motion Carried:
Recommendation to accept the minutes from September 23, 2025. This motion, made by Blake
Phillips and seconded by Heath Brewer, Carried. Barrett: Abstain (With Conflict) Brewer: Yea
Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Abstain (With Conflict) No
Action(s) have been added to this Agenda Item. [Vote: PASSED (7 Yes, 0 No)] -- Receive and
Approve Minutes Agenda ltem Type: Action Item Action(s): Motion Carried: Recommendation to
accept the minutes from September 23, 2025. This motion, made by Blake Phillips and seconded
by Heath Brewer, Carried. Barrett: Abstain (

Item 6: Bills and Accounts Agenda Item Type: Action Item Discussion: Dr. Hill & Mr. Spivey
were available to answer any questions regarding bills from the previous month. Attachments:
(2) PDFMailer1226 Bills [Vote: PASSED (7 Yes, 0 No)] -- Bills and Accounts Agenda Item
Type: Action Item Discussion: Dr. Hill & Mr. Spivey were available to answer any questions
regarding bills from the previous month. Attachments: ( 2 ) PDFMailer1226 Bills

Item 7: Budget Report Agenda Item Type: Action Item Discussion: Dr. Hill presented the
budget report. Attachments: (1) PDFMailer1227 [Vote: PASSED (7 Yes, 0 No)] -- Budget
Report Agenda Item Type: Action Item Discussion: Dr. Hill presented the budget report.
Attachments: (1) PDFMailer1227

Item 8: State Funding Report Agenda ltem Type: Action Item Discussion: Dr. Hill presented

the state funding report. Attachments: ( 2 ) PDFMailer1228 State Funding Report [Vote:
PASSED (7 Yes, 0 No)] -- State Funding Report Agenda Item Type: Action Item Discussion: Dr.
Hill presented the state funding report. Attachments: ( 2 ) PDFMailer1228 State Funding
Report

Item C: all to Order and Establish Quorum Agenda Item Type: Procedural Item Discussion: The
board president called the meeting to order at 6:27 PM. A quorum was present and due notice

had been posted and published. Attachments: ( 2) 10202025 Board Agenda PDFMailer1221 [Vote:
PASSED (7 Yes, 0 No)] -- Call to Order and Establish Quorum Agenda Item Type: Procedural

Item Discussion: The board president called the meeting to order at 6:27 PM. A quorum was
present and due notice had been posted and published. Attachments: (2) 10202025 Boar

Item D: onations Agenda ltem Type: Action Item Action(s): Motion 1 Carried: Recommendation

to approve a donation from Corner Post Cowboy Church in the amount of $388 to FCA. This
motion, made by Matt Barrett and seconded by Kent Curbow, Carried. Barrett: Yea Brewer: Yea
Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea Motion 2 Carried:
Recommendation to approve a donation from T5 Constructio [Vote: PASSED (7 Yes, 0 No)] --
Donations Agenda ltem Type: Action Item Action(s): Motion 1 Carried: Recommendation to
approve a donation from Corner Post Cowboy Church in the amount of $388 to FCA. This motion,
made by Matt Barrett and seconded by Kent Curbow, Carried. B
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GARRISON ISD -- GARRISON ISD Board of Trustees Regular Meeting (Continued)

Item I: nvocation Agenda Item Type: Procedural Item Discussion: Justin Shull led in prayer.
Attachments: ( 1 ) PDFMailer1222 -- Invocation Agenda Item Type: Procedural Item Discussion:
Justin Shull led in prayer. Attachments: ( 1 ) PDFMailer1222

Item V: ision & Goals Agenda ltem Type: Action Item Action(s): Motion Carried:

Recommendation to approve the 2025-2026 goals for Garrison ISD as presented. This motion,
made by Blake Phillips and seconded by Kent Curbow, Carried. Barrett: Yea Brewer: Yea
Curbow: Yea Lawrence: Yea Phillips: Yea Rambin: Yea Shull: Yea No Action(s) have been added
to this Agenda Item. Attachments: ( 1 ) PDFMailer12215 [Vote: PASSED (7 Yes, 0 No)] --

Vision & Goals Agenda Item Type: Action Item Action(s): Motion Carried: Recommendation to
approve the 2025-2026 goals for Garrison ISD as presented. This motion, made by Blake

Phillips and seconded by Kent Curbow, Carried. Barrett: Yea Brew

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARRISON ISD
(Nacogdoches County, Texas) convened on 2025-10-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. garrisoni sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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