TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 15

HARTS BLUFF ISD (TITUS COUNTY, TX)

HARTS BLUFF ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARTS BLUFF ISD (Titus County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 873 residents 2026-01-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARTS BLUFF ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-15
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARTS BLUFF ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Prayer and Pledge of Allegiance General General
2: Recognition of Visitors, Open Forum General General
2.A: Employees of the Month: Elementary: Hannah Scheu Se General General
3: Superintendent Report Reports Reports
3.A: School Board Recognition General General
3.B: Facilities and Long Range Plan Discussion General General
3.C: District Police Racial Profiling Report Reports Reports
3.D: Teacher Incentive Allotment General General
3.E: Facility Use Request General General
3.F: Homecoming Festivities General General
3.G: Monthly Financial Report Reports Reports
3.H: Next Meeting Date General General
4: Consent Agenda Consent PASSED (7-0)
4.A: Minutes of the November 20, 2025 Regular Meeting an Consent PASSED (7-0)
4.B: List of Bills Paid General General
5: Action Items Action Items PASSED (7-0)
5.A: Deliberation and consideration to approve the Resol Action Items PASSED (7-0)
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

5.B: Deliberation and consideration to approve TASB Upda
5.C: Deliberation and consideration to approve library b
5.D: Deliberation and consideration to request a waiver
5.E: Deliberation and consideration to approve the Delay
5.F: Deliberation and consideration to approve District
5.G: Deliberation and consideration to Call School Board
6: Recess to Closed Session - For the purpose of conside
7: Reconvene in Open Session

7.A: Action, if any, on items discussed in closed sessio
7.A.1: Superintendent Contract

8: Comments From Individual Board Members

8.A: Board of Trustees expressions of thanks, congratula

9: Adjourn

Action ltems
Action Items
Consent
Action Items
Action Items
Action Items
Action ltems
General
Action Items
Action Items
General
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
General

General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Prayer and Pledge of Allegiance -- 1. Opening Prayer and Pledge of
Allegiance

Item 2: Recognition of Visitors, Open Forum -- 2. Recognition of Visitors, Open Forum

Item 2.A: Employees of the Month: Elementary: Hannah Scheu Secondary: Amber Holderness --
2.A. Employees of the Month: Elementary: Hannah Scheu Secondary: Amber Holderness

Item 3: Superintendent Report -- 3. Superintendent Report
Item 3.A: School Board Recognition -- 3.A. School Board Recognition

Item 3.B: Facilities and Long Range Plan Discussion -- 3.B. Facilities and Long Range Plan
Discussion

Item 3.C: District Police Racial Profiling Report -- 3.C. District Police Racial Profiling
Report

Item 3.D: Teacher Incentive Allotment -- 3.D. Teacher Incentive Allotment
Item 3.E: Facility Use Request -- 3.E. Facility Use Request

Item 3.F: Homecoming Festivities -- 3.F. Homecoming Festivities

Item 3.G: Monthly Financial Report -- 3.G. Monthly Financial Report

Item 3.H: Next Meeting Date -- 3.H. Next Meeting Date

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Minutes of the November 20, 2025 Regular Meeting and December 18, 2025 Board
Workshop [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes of the November 20, 2025 Regular
Meeting and December 18, 2025 Board Workshop
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

Item 4.B: List of Bills Paid -- 4.B. List of Bills Paid
Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items

Item 5.A: Deliberation and consideration to approve the Resolution Proposing Nonrenewal of
Contract and Employment of Derek Tyson [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Deliberation and
consideration to approve the Resolution Proposing Nonrenewal of Contract and Employment of
Derek Tyson

Item 5.B: Deliberation and consideration to approve TASB Update 126 on second reading [Vote:
PASSED (7 Yes, 0 No)] -- 5.B. Deliberation and consideration to approve TASB Update 126 on
second reading

Item 5.C: Deliberation and consideration to approve library book purchases [Vote: PASSED (7
Yes, 0 No)] -- 5.C. Deliberation and consideration to approve library book purchases

Item 5.D: Deliberation and consideration to request a waiver of the 75,600 minutes of
instruction requirement for dual credit students [Vote: PASSED (7 Yes, 0 No)] -- 5.D.
Deliberation and consideration to request a waiver of the 75,600 minutes of instruction
requirement for dual credit students

Item 5.E: Deliberation and consideration to approve the Delay of Teacher Certification Plan
and Application [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Deliberation and consideration to
approve the Delay of Teacher Certification Plan and Application

Item 5.F: Deliberation and consideration to approve District Vulnerability Assessment Full
Report from TEA [Vote: PASSED (7 Yes, 0 No)] -- 5.F. Deliberation and consideration to
approve District Vulnerability Assessment Full Report from TEA

Item 5.G: Deliberation and consideration to Call School Board Election in May 2026 for
positions held by: Mrs. Niki Huffman Mr. Rickey Joyner [Vote: PASSED (7 Yes, 0 No)] -- 5.G.
Deliberation and consideration to Call School Board Election in May 2026 for positions held
by: Mrs. Niki Huffman Mr. Rickey Joyner

Item 6: Recess to Closed Session - For the purpose of consideration of matters for which
closed or executive sessions are authorized by Title 5, Chapter 551, Texas Government Code
Sec. 071-084, whereupon the Superintendent, at the request of the President of the Board of
Education, will present for the Board's discussion the following matters: A. Personnel

Matters: Employment, Retirement(s), Termination(s)/Pr [Vote: PASSED (7 Yes, 0 No)] -- 6.
Recess to Closed Session - For the purpose of consideration of matters for which closed or
executive sessions are authorized by Title 5, Chapter 551, Texas Government Code Sec.
071-084, whereupon the Superintendent, at the request of the Pre

Item 7: Reconvene in Open Session -- 7. Reconvene in Open Session

Item 7.A: Action, if any, on items discussed in closed session [Vote: PASSED (7 Yes, 0 No)]
-- 7.A. Action, if any, on items discussed in closed session

Item 7.A.1: Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] -- 7.A.1. Superintendent
Contract

Iltem 8: Comments From Individual Board Members -- 8. Comments From Individual Board Members

Item 8.A: Board of Trustees expressions of thanks, congratulations, and condolences. -- 8.A.
Board of Trustees expressions of thanks, congratulations, and condolences.
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HARTS BLUFF ISD -- HARTS BLUFF ISD Board of Trustees Regular Meeting (Continued)

Iltem 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARTS BLUFF ISD
(Titus County, Texas) convened on 2026-01-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hbi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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