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UPPER GUADALUPE RIVER AUTHORITY (KERR COUNTY, TX)

UGRA Board of Directors Regular Meeting
REGULAR Session Agenda Docket for Upper Guadalupe River Authority (Kerr County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

UGRA Board of Directors Regular Meeting

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-03-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-25

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

14 agenda items

I: Call to Order and Roll Call a. GENERAL GENERAL

II: Invocation and Pledge of Allegiance - Director Jonat GENERAL GENERAL

III: Visitors/Citizens Forum - At this time, any person REPRESENTATION PASSED (8-0)
IV: Approval of Various Items a. A. Minutes of the Regu FISCAL FISCAL

IX: Discussion and Appropriate - Review and Approve Acti GOVERNANCE PASSED (8-0)
V: Presentation and Discussion of Committee Reports by C GOVERNANCE GOVERNANCE
VI: Presentation - Kerr Together River Working Group Pro GENERAL GENERAL

VII: Discussion and Appropriate Action - Review and Appr GOVERNANCE PASSED (8-0)
VIII: Discussion and Appropriate Action - Review and App GOVERNANCE PASSED (8-0)
X: Discussion and Appropriate Action - Review and Approv GOVERNANCE PASSED (8-0)
XI: Discussion and Appropriate Action - Review and Appro GENERAL PASSED (8-0)
XII: Discussion and Appropriate Action - Review and Appr GENERAL PASSED (8-0)
XIlI: Staff Reports A. General Manager GOVERNANCE GOVERNANCE
XIV: Adjourn GENERAL GENERAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem |: Call to Order and Roll Call a. -- Call to Order and Roll Call a.

Item II: Invocation and Pledge of Allegiance - Director Jonathan Letz a. -- Invocation and

Pledge of Allegiance - Director Jonathan Letz a.

Item 11I: Visitors/Citizens Forum - At this time, any person with business not included on
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Upper Guadalupe River Authority -- UGRA Board of Directors Regular Meeting (Continued)

the Agenda may address the Board of Directors. No formal Board [Vote: PASSED (8 Yes, 0 No)]
-- Visitors/Citizens Forum - At this time, any person with business not included on the

Agenda may address the Board of Directors. No formal Board discussion or action may be taken
on these matters. The Board may discuss whether to place any

Item IV: Approval of Various Items a. A. Minutes of the Regular Meeting of February 18, 2026
-- Approval of Various Items a. A. Minutes of the Regular Meeting of February 18, 2026 b. B.
Financial Report for the Month Ended February 28, 2026

Item IX: Discussion and Appropriate - Review and Approve Action Relating to Approval of
Purchase and Installation of Outdoor Warning Siren System for [Vote: PASSED (8 Yes, 0 No)]
-- Discussion and Appropriate - Review and Approve Action Relating to Approval of Purchase
and Installation of Outdoor Warning Siren System for Kerr County including Approval of
Selection of Contractor and Execution of Purchase Order(s)

Item V: Presentation and Discussion of Committee Reports by Committee Chairs c. A. Executive
Committee -- Presentation and Discussion of Committee Reports by Committee Chairs c. A.
Executive Committee d. B. Outreach and Education Committee - Staff report: update on
Rainwater Catchment Rebate Program e. C. Watershed Stewardship Committee - St

Item VI: Presentation - Kerr Together River Working Group Project Update - Jeremy Walther,
Kerr County River Foundation -- Presentation - Kerr Together River Working Group Project
Update - Jeremy Walther, Kerr County River Foundation

Item VII: Discussion and Appropriate Action - Review and Approve Rainwater System Grant
Program Award Recommendation [Vote: PASSED (8 Yes, 0 No)] -- Discussion and Appropriate
Action - Review and Approve Rainwater System Grant Program Award Recommendation

Item VIII: Discussion and Appropriate Action - Review and Approve Texas Water Development
Board Flood Management Evaluation for Small Communities, [Vote: PASSED (8 Yes, 0 No)] --
Discussion and Appropriate Action - Review and Approve Texas Water Development Board Flood
Management Evaluation for Small Communities, Community Interest Affirmation Form

Item X: Discussion and Appropriate Action - Review and Approve Contract with KISTERS North
America for Continued Software Services to Support the [Vote: PASSED (8 Yes, 0 No)] --
Discussion and Appropriate Action - Review and Approve Contract with KISTERS North America
for Continued Software Services to Support the Guadalupe River Flood Warning System

Item XI: Discussion and Appropriate Action - Review and Approve Amended Agreement for
Maintenance and Operation of USGS Gauges in Kerr County [Vote: PASSED (8 Yes, 0 No)] --
Discussion and Appropriate Action - Review and Approve Amended Agreement for Maintenance and
Operation of USGS Gauges in Kerr County for FY26

Item XII: Discussion and Appropriate Action - Review and Approve Agreement with Community
Foundation of the Texas Hill Country to Fund Expansion of [Vote: PASSED (8 Yes, 0 No)] --
Discussion and Appropriate Action - Review and Approve Agreement with Community Foundation
of the Texas Hill Country to Fund Expansion of Healthy Creeks Initiative to Manage Invasive
Species in Kerr County

Item XIlII: Staff Reports A. General Manager -- Staff Reports A. General Manager -
Presentations, activities, and training - Investigations - Guadalupe Basin Flood Planning
Group - Plateau Water Planning Group - Kerr Together Long-Term Recovery Working Groups k. B.
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Upper Guadalupe River Authority -- UGRA Board of Directors Regular Meeting (Continued)

Business Manager - Bu

Item XIV: Adjourn -- Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Upper Guadalupe
River Authority (Kerr County, Texas) convened on 2026-03-25, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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