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UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for UNITED ISD (Webb County, Texas)

POPULATION SERVED MEETING DATE
39,832 residents 2026-08-05

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-05

Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call, Establish Quorum, Call to Order

II: Pledge of Allegiance

II.A: Honor the Texas Flag; | pledge allegiance to thee,

III: Public Comments: Comments shall be limited to curre
IV: Closed Session: Board will adjourn into closed sessi
IV.A: TGC 551.071 Consultation with Board's Attorney; ClI
IV.A.1: Discussion regarding the appointment of Principa
V: Reconvened from Closed Session, the Board will take a
V.A: Possible action regarding the appointment of Princi
VI: Listed below are items to be reviewed by the Board f
VI.A: Issue of Tax and Revenue Anticipation Notes (the "
VI.B: Presentation regarding 2026-2027 Budget Update Att

VII: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action Items
General

General

Consent
Executive Session
Executive Session
General

Action Items
Action Items
General

General

Reports

General

PASSED (7-0)
General

General

PASSED (7-0)
Executive Session
Executive Session
General

PASSED (7-0)
PASSED (7-0)
General

General

Reports

General

Item I: Roll Call, Establish Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll

Call, Establish Quorum, Call to Order
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

Item 1I: Pledge of Allegiance -- II. Pledge of Allegiance

Item 11.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Public Comments: Comments shall be limited to current Board agenda items. Public
comment forms must be submitted to the Board Secretary no later than 10 minutes before the
scheduled start time of the meeting by the person who will be providing public comment. Only

one public comment form may be submitted per person. The public comment must be related to
current agenda items, and the form must be f [Vote: PASSED (7 Yes, 0 No)] -- lll. Public
Comments: Comments shall be limited to current Board agenda items. Public comment forms must
be submitted to the Board Secretary no later than 10 minutes before the scheduled start time

of the meeting by the person who will be p

Item IV: Closed Session: Board will adjourn into closed session pursuant to the following
sections of the Texas Open Meetings Act -- IV. Closed Session: Board will adjourn into
closed session pursuant to the following sections of the Texas Open Meetings Act

Item IV.A: TGC 551.071 Consultation with Board's Attorney; Closed Meeting TGC 551.074
Personnel Matters; Closed Meeting -- IV.A. TGC 551.071 Consultation with Board's Attorney;
Closed Meeting TGC 551.074 Personnel Matters; Closed Meeting

Item IV.A.1: Discussion regarding the appointment of Principal at United High School --
IV.A.1. Discussion regarding the appointment of Principal at United High School

Item V: Reconvened from Closed Session, the Board will take appropriate action on items, if
necessary, as discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- V. Reconvened from
Closed Session, the Board will take appropriate action on items, if necessary, as discussed

in Closed Session

Item V.A: Possible action regarding the appointment of Principal at United High School
Attachments: ( 1 ) Appointment of Principal at United High School 8-5-26 7/30/2026 at 9:22
AM [Vote: PASSED (7 Yes, 0 No)] -- V.A. Possible action regarding the appointment of
Principal at United High School Attachments: ( 1) Appointment of Principal at United High
School 8-5-26 7/30/2026 at 9:22 AM

Item VI: Listed below are items to be reviewed by the Board for information only: -- VI.
Listed below are items to be reviewed by the Board for information only:

Item VI.A: Issue of Tax and Revenue Anticipation Notes (the "Notes") Attachments: (2)

Notes 7/30/2026 at 3:30 PM Notes - (SUPDOCS) 8/4/2026 at 5:01 PM -- VI.A. Issue of Tax and
Revenue Anticipation Notes (the "Notes") Attachments: ( 2 ) Notes 7/30/2026 at 3:30 PM Notes
- (SUPDOCS) 8/4/2026 at 5:01 PM

Item VI.B: Presentation regarding 2026-2027 Budget Update Attachments: (2 ) 2026-2027
Budget Update 7/30/2026 at 9:22 AM Presentation Plan of Finance - August 5 2026 - (SUPDOCS)
8/4/2026 at 5:01 PM -- VI.B. Presentation regarding 2026-2027 Budget Update Attachments: ( 2

) 2026-2027 Budget Update 7/30/2026 at 9:22 AM Presentation Plan of Finance - August 5 2026

- (SUPDOCS) 8/4/2026 at 5:01 PM

Item VII: Adjournment -- VII. Adjournment
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-08-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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