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LAMAR CISD (FORT BEND COUNTY, TX)

LAMAR CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LAMAR CISD (Fort bend County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
48,787 residents

MEETING DATE
2026-08-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAMAR CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-18

Total Indexed Docket Items 60 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAMAR CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to order and establishment of a quorum Presenter

10: ACTION ITEMS

10.A: Consider approval of architect contract and procur

11: INFORMATION ITEMS

11.A: Lamar CISD Demographics Report and Enrollment Proj
11.B: Final STAAR Scores and Accountability Ratings for

12: FUTURE CONSENT AGENDA

12.A: Discussion of budget amendment requests Presenter:
12.B: Discussion of resolution amending authorized repre
12.C: Discussion of library materials that have been don
12.D: Discussion of Policy Update 127 Presenter: Julia A
12.E: Discussion of resolutions proclaiming: Presenter:
12.E.1: Character Counts Week Presenter: Sonya Cole-Hami
12.E.2: Custodial Worker Appreciation Week Presenter: So
12.E.3: Human Resources Day Presenter: Sonya Cole-Hamilt
12.E.4: Red Ribbon Week Presenter: Sonya Cole-Hamilton A

12.E.5: Safe Schools Week Presenter: Sonya Cole-Hamilton

CATEGORY / FISCAL NOTE
Action Items
Action Items
Action Items
General
Reports
General
Consent
General
Action Items
General
Reports
Action Items
General
General
General
General

General
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ACTION / VOTE
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
General
PASSED (7-0)
General
PASSED (7-0)
General
Reports
PASSED (7-0)
General
General
General
General

General
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

12.E.6: School Bus Safety Week Presenter: Sonya Cole-Ham General General
12.E.7: School Lunch Week Presenter: Sonya Cole-Hamilton General General
12.F: Discussion of amendment to contract with Direct En Action Items PASSED (7-0)

13: CLOSED SESSION Executive Session Executive Session

13.A: Adjournment to closed session pursuant to Texas Go Executive Session Executive Session

13.A.1: Section 551.074 - For the purpose of considering
13.A.1.a: Approval of personnel recommendations for empl
13.A.2: Section 551.072 - For the purpose of discussing
13.A.2.a: Land

13.A.3: Section 551.071 - To meet with the District's at
13.A.3.a: Any item listed on the agenda

13.A.3.b: Discuss pending, threatened, or potential liti
13.B: Government Code 551.087 - Deliberation regarding e
2: Opening of meeting Presenter: Board President

3: Recognitions/awards Presenter: Sonya Cole-Hamilton

4: Board members' reports Presenter: Board of Trustees

5: Board committees' reports Presenter: Board of Trustee

6: Superintendent's report Presenter: Roosevelt Nivens

7: Public Comment (Note: Public Participation will be af

8: CONSENT AGENDA

8.A: Consider approval of minutes from June 9, 2026 Regu
8.B: Consider approval of budget amendment requests Pres
8.C: Consider approval of quarterly financial and invest

8.D: Consider approval of Optional Flexible School Day p
8.E: Consider approval of Student Code of Conduct Presen
8.F: Consider approval of FA (Local) policy amendment Pr

8.G: Consider approval of resolution proclaiming Present

8.G.1: Women's Equality Day Attachments: (2 ) SCH - Wom

8.G.2: Hispanic Heritage Month Presenter: Sonya Cole-Ham

8.G.3: Hydrocephalus Awareness Month Presenter: Sonya Co

8.G.4: Texas First Responders Day Presenter: Sonya Cole-

8.G.5: Constitution Day Presenter: Sonya Cole-Hamilton A

8.G.6: Celebrate Freedom Week Presenter: Sonya Cole-Hami

Action Items
General
General
General
Public Hearing
General
General
General
General
General
Reports
Reports
Reports
Public Hearing
Consent
Consent
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
General
General
General
General
General

General
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PASSED (7-0)
General
General
General
Public Hearing
General
General
General
General
General
Reports
Reports
Reports
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General

General
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

8.G.7: American Indian Heritage Day Presenter: Sonya Col General General
8.G.8: National Day of Service and Remembrance Presenter General General
8.H: Consider approval of architect contract and procure Action Items PASSED (7-0)
8.1: Consider approval of architect contract and procure Action Items PASSED (7-0)
8.J: Consider approval of RFP# 50-2025TB for language pr Action ltems PASSED (7-0)
8.K: Consider approval of Amendment No. 1 to add full ri Action Items PASSED (7-0)
9: FUTURE ACTION ITEMS Action Items PASSED (7-0)
9.A: Discussion of design development for new Terry High General General
9.B: Discussion of documents relating to 2026 tax year a General General
9.C: Discussion of annual Certification of Compliance - General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and establishment of a quorum Presenter: Board President [Vote: PASSED
(7 Yes, 0 No)] -- 1. Call to order and establishment of a quorum Presenter: Board President

Item 10: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION ITEMS

Item 10.A: Consider approval of architect contract and procurement method for future CTE
annex site development project Presenter: Greg Buchanan Attachments: (1) GB - CTE Site
Development - COVER 8/10/2026 at 12:24 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider
approval of architect contract and procurement method for future CTE annex site development
project Presenter: Greg Buchanan Attachments: ( 1) GB - CTE Site Development - COVER
8/10/2026 at 12:24 PM

Item 11: INFORMATION ITEMS -- 11. INFORMATION ITEMS

Iltem 11.A: Lamar CISD Demographics Report and Enrollment Projections Presenter: Jon Maxwell
Attachments: (1) JM - Demographics Report - COVER 8/6/2026 at 7:14 PM -- 11.A. Lamar CISD
Demographics Report and Enroliment Projections Presenter: Jon Maxwell Attachments: (1) JM

- Demographics Report - COVER 8/6/2026 at 7:14 PM

Iltem 11.B: Final STAAR Scores and Accountability Ratings for 2025-2026 Presenter: Marlon
Waites Attachments: (1) MW - STAAR and Ratings - COVER 8/12/2026 at 3:00 PM -- 11.B. Final
STAAR Scores and Accountability Ratings for 2025-2026 Presenter: Marlon Waites Attachments:
(1) MW - STAAR and Ratings - COVER 8/12/2026 at 3:00 PM

Item 12: FUTURE CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 12. FUTURE CONSENT AGENDA

Item 12.A: Discussion of budget amendment requests Presenter: Greg Buchanan Attachments: (1

) GB - Future Budget Amendments - COVER 8/6/2026 at 6:48 PM -- 12.A. Discussion of budget
amendment requests Presenter: Greg Buchanan Attachments: ( 1) GB - Future Budget Amendments
- COVER 8/6/2026 at 6:48 PM

Item 12.B: Discussion of resolution amending authorized representatives Presenter: Greg
Buchanan Attachments: (1) GB - Authorized Representatives - COVER 8/6/2026 at 6:52 PM
[Vote: PASSED (7 Yes, 0 No)] -- 12.B. Discussion of resolution amending authorized
representatives Presenter: Greg Buchanan Attachments: ( 1) GB - Authorized Representatives
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

- COVER 8/6/2026 at 6:52 PM

Item 12.C: Discussion of library materials that have been donated or proposed for
procurement Presenter: Christi Cottongame Attachments: (1) CC - Library Materials - COVER
8/6/2026 at 7:06 PM -- 12.C. Discussion of library materials that have been donated or
proposed for procurement Presenter: Christi Cottongame Attachments: (1) CC - Library
Materials - COVER 8/6/2026 at 7:06 PM

Item 12.D: Discussion of Policy Update 127 Presenter: Julia Andrews Attachments: (2) JA -
Policy Update 127 - COVER 8/6/2026 at 2:26 PM JA - Policy Update 127 - INFO 8/7/2026 at 9:25
AM -- 12.D. Discussion of Policy Update 127 Presenter: Julia Andrews Attachments: (2) JA -
Policy Update 127 - COVER 8/6/2026 at 2:26 PM JA - Policy Update 127 - INFO 8/7/2026 at 9:25
AM

Item 12.E: Discussion of resolutions proclaiming: Presenter: Sonya Cole-Hamilton [Vote:
PASSED (7 Yes, 0 No)] -- 12.E. Discussion of resolutions proclaiming: Presenter: Sonya
Cole-Hamilton

Item 12.E.1: Character Counts Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH -
Character Counts Week COVER 8/12/2026 at 2:27 PM SCH - Character Counts Week - INFO 8/7/2026
at 4:24 PM -- 12.E.1. Character Counts Week Presenter: Sonya Cole-Hamilton Attachments: ( 2

) SCH - Character Counts Week COVER 8/12/2026 at 2:27 PM SCH - Character Counts Week - INFO
8/7/2026 at 4:24 PM

Item 12.E.2: Custodial Worker Appreciation Week Presenter: Sonya Cole-Hamilton Attachments:
(2) SCH - Custodial Worker Recognition Week - COVER 8/12/2026 at 2:31 PM SCH - Custodial
Week - INFO 8/7/2026 at 4:26 PM -- 12.E.2. Custodial Worker Appreciation Week Presenter:
Sonya Cole-Hamilton Attachments: (2 ) SCH - Custodial Worker Recognition Week - COVER
8/12/2026 at 2:31 PM SCH - Custodial Week - INFO 8/7/2026 at 4:26 PM

Item 12.E.3: Human Resources Day Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH -

Texas Education Human Resources Day - COVER 8/12/2026 at 2:47 PM SCH - Human Resources Day -
INFO 8/7/2026 at 4:41 PM -- 12.E.3. Human Resources Day Presenter: Sonya Cole-Hamilton
Attachments: ( 2 ) SCH - Texas Education Human Resources Day - COVER 8/12/2026 at 2:47 PM

SCH - Human Resources Day - INFO 8/7/2026 at 4:41 PM

Item 12.E.4: Red Ribbon Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH - Red

Ribbon Week - COVER 8/12/2026 at 2:34 PM SCH - Red Ribbon Week - INFO 8/7/2026 at 4:28 PM --
12.E.4. Red Ribbon Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH - Red Ribbon
Week - COVER 8/12/2026 at 2:34 PM SCH - Red Ribbon Week - INFO 8/7/2026 at 4:28 PM

Item 12.E.5: Safe Schools Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH - Safe
Schools Week - COVER 8/12/2026 at 2:37 PM SCH - Safe Schools Week - INFO 8/7/2026 at 4:30 PM
-- 12.E.5. Safe Schools Week Presenter: Sonya Cole-Hamilton Attachments: ( 2 ) SCH - Safe

Schools Week - COVER 8/12/2026 at 2:37 PM SCH - Safe Schools Week - INFO 8/7/2026 at 4:30 PM

Item 12.E.6: School Bus Safety Week Presenter: Sonya Cole-Hamilton Attachments: (2) SCH -
School Bus Safety Week - COVER 8/12/2026 at 2:40 PM SCH - School Bus Safety Week - INFO
8/7/2026 at 4:35 PM -- 12.E.6. School Bus Safety Week Presenter: Sonya Cole-Hamilton
Attachments: ( 2 ) SCH - School Bus Safety Week - COVER 8/12/2026 at 2:40 PM SCH - School
Bus Safety Week - INFO 8/7/2026 at 4:35 PM
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

Item 12.E.7: School Lunch Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH -

School Lunch Week - COVER 8/12/2026 at 2:43 PM SCH - School Lunch Week - INFO 8/7/2026 at
4:38 PM -- 12.E.7. School Lunch Week Presenter: Sonya Cole-Hamilton Attachments: (2 ) SCH -
School Lunch Week - COVER 8/12/2026 at 2:43 PM SCH - School Lunch Week - INFO 8/7/2026 at
4:38 PM

Item 12.F: Discussion of amendment to contract with Direct Energy to add four
schools/locations and traffic signals/overhead lights Presenter: Charles Ryan Attachments: (
1) CR - Direct Energy - COVER 8/10/2026 at 4:12 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.F.
Discussion of amendment to contract with Direct Energy to add four schools/locations and
traffic signals/overhead lights Presenter: Charles Ryan Attachments: (1) CR - Direct

Energy - COVER 8/10/2026 at 4:12 PM

Item 13: CLOSED SESSION -- 13. CLOSED SESSION

Item 13.A: Adjournment to closed session pursuant to Texas Government Code Sections 551.071,
551.072, 551.074, and 551.082, the Open Meetings Act, for the following purposes:

(Time ) -- 13.A. Adjournment to closed session pursuant to Texas
Government Code Sections 551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for
the following purposes: (Time )

Item 13.A.1: Section 551.074 - For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or employee or

to hear complaints or charges against a public officer or employee. [Vote: PASSED (7 Yes, 0
No)] -- 13.A.1. Section 551.074 - For the purpose of considering the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or emp

Item 13.A.1.a: Approval of personnel recommendations for employment of professional
personnel -- 13.A.1.a. Approval of personnel recommendations for employment of professional
personnel

Item 13.A.2: Section 551.072 - For the purpose of discussing the purchase, exchange, lease
or value of real property -- 13.A.2. Section 551.072 - For the purpose of discussing the
purchase, exchange, lease or value of real property

ltem 13.A.2.a: Land -- 13.A.2.a. Land

Item 13.A.3: Section 551.071 - To meet with the District's attorney to discuss matters in
which the duty of the attorney to the District under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act,
including the grievance/complaint hearing. -- 13.A.3. Section 551.071 - To meet with the
District's attorney to discuss matters in which the duty of the attorney to the District

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with

Item 13.A.3.a: Any item listed on the agenda -- 13.A.3.a. Any item listed on the agenda

Iltem 13.A.3.b: Discuss pending, threatened, or potential litigation, including school
finance litigation -- 13.A.3.b. Discuss pending, threatened, or potential litigation,
including school finance litigation

Item 13.B: Government Code 551.087 - Deliberation regarding economic development
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LAMAR CISD -- LAMAR CISD Board of Trustees Regular Meeting (Continued)

negotiations Presenter: Greg Buchanan -- 13.B. Government Code 551.087 - Deliberation
regarding economic development negotiations Presenter: Greg Buchanan

Item 2: Opening of meeting Presenter: Board President -- 2. Opening of meeting Presenter:
Board President

Item 3: Recognitions/awards Presenter: Sonya Cole-Hamilton -- 3. Recognitions/awards
Presenter: Sonya Cole-Hamilton

Item 4: Board members' reports Presenter: Board of Trustees -- 4. Board members' reports
Presenter: Board of Trustees

Item 5: Board committees' reports Presenter: Board of Trustees -- 5. Board committees'
reports Presenter: Board of Trustees

Item 6: Superintendent's report Presenter: Roosevelt Nivens -- 6. Superintendent's report
Presenter: Roosevelt Nivens

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAMAR CISD
(Fort bend County, Texas) convened on 2026-08-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ci sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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