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LAREDO ISD (WEBB COUNTY, TX)

LAREDO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LAREDO ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 19,495 residents 2026-09-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAREDO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-09-09
Total Indexed Docket Items 7 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAREDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: AGENDA General General
2: Discussion and possible action regarding the terminat Action Items PASSED (7-0)
3: Discussion and possible action regarding the terminat Action Items PASSED (7-0)
4: Discussion and possible action to authorize the Distr Action Items PASSED (7-0)
5: Discussion and possible action to authorize the Super Action Items PASSED (7-0)
8: Adjournment Speaker(s): Chairperson General General
C: ommunication and Updates Speaker(s): Mr. Guillermo Pr Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: AGENDA -- AGENDA

Item 2: Discussion and possible action regarding the termination of the professional

services agreement and contract with Kazen, Meurer & P rez, L.L.P. and authorization to seek
new temporary legal representation, including discussion with legal counsel regarding

related legal issues. Possible Closed Session pursuant to Texas Government Code Sections
551.071(1) and (2) . Speaker(s): Mr. Guillermo Pro, Sup [Vote: PASSED (7 Yes, 0 No)] -- 2.
Discussion and possible action regarding the termination of the professional services
agreement and contract with Kazen, Meurer & P rez, L.L.P. and authorization to seek new
temporary legal representation, including discussion with legal

Item 3: Discussion and possible action regarding the termination of the professional
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LAREDO ISD -- LAREDO ISD Board of Trustees Special Meeting (Continued)

services agreement with Kazen, Meurer & P rez, L.L.P. for the collection of delinquent
taxes, including setting the effective date of termination, authorizing the Superintendent

or designee to provide written notice, and discussion with legal counsel regarding related
legal issues. Possible Closed Session pursuant to Texa [Vote: PASSED (7 Yes, 0 No)] -- 3.
Discussion and possible action regarding the termination of the professional services
agreement with Kazen, Meurer & P rez, L.L.P. for the collection of delinquent taxes,
including setting the effective date of termination, authorizing t

Item 4: Discussion and possible action to authorize the District's administration to issue a
Request for Proposals (RFP) for professional legal services related to delinquent tax
collection, including approval of the RFP timeline, criteria, and evaluation process and
discussion with legal counsel regarding related legal issues. Possible Closed Session
pursuant to Texas Government Code Sections 551.071(1) [Vote: PASSED (7 Yes, 0 No)] -- 4.
Discussion and possible action to authorize the District's administration to issue a Request
for Proposals (RFP) for professional legal services related to delinquent tax collection,
including approval of the RFP timeline, criteria, and

Item 5: Discussion and possible action to authorize the Superintendent or designee to
establish and create a full-time equivalent (FTE) position for an in-house General Counsel,
including development of the position description, qualifications, compensation structure,
other administrative matters necessary to implement the position, and discussion with legal
counsel regarding related legal issues. Possibl [Vote: PASSED (7 Yes, 0 No)] -- 5.
Discussion and possible action to authorize the Superintendent or designee to establish and
create a full-time equivalent (FTE) position for an in-house General Counsel, including
development of the position description, qualifications,

Item 8: Adjournment Speaker(s): Chairperson -- Adjournment Speaker(s): Chairperson

Item C: ommunication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools --
Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAREDO ISD
(Webb County, Texas) convened on 2026-09-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aredoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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