TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - September 14, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - September 14, 20
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: PUBLIC COMMENTS To receive public comments. General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the August 24, 2026 P General General
4: BUDGET AMENDMENTS General PASSED (5-0)
4.A: To authorize the County Auditor to prepare a budget General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - September 14, 2026 (Continued)

7.A: HIGH PLAINS FOOD BANK: To recognize September 2026 HIGH PLAINS FOOD BANK PASSED (5-0)

7.B: AMARILLO-POTTER EVENT VENUE DISTRICT BOARD: To rece AMARILLO-POTTER EVENT PASSED (5-0)

7.C: VETERAN'S TREATMENT COURT GRANT: To consider and ac General General

7.D: TDIC GRANT AWARD: To consider and act upon acceptin TDIC GRANT AWARD PASSED (5-0)

7.E: GUN RANGE BERM IMPROVEMENTS: To consider and act up GUN RANGE BERM IMPROVEBUN RANGE BERM IMP
7.F: DISTRICT CLERK - RECORDS ARCHIVE PLAN: To consider DISTRICT CLERK - RECOR PASSED (5-0)

7.G: SCHOOL RESOURCE OFFICER: To consider and act upon a SCHOOL RESOURCE OFFICIPASSED (5-0)

7.H: REPLACEMENT VEHICLE: To consider and act upon a req REPLACEMENT VEHICLE PASSED (5-0)

7.1: CYBERSECURITY TRAINING: To recognize compliance wit CYBERSECURITY TRAININGCYBERSECURITY TRAI
7.J: TAC CIRA AGREEMENT: To consider and act upon author TAC CIRA AGREEMENT PASSED (5-0)

7.K: LAW LIBRARY SUBSCRIPTION: To consider and act upon LAW LIBRARY SUBSCRIPTI PASSED (5-0)

7.L: RFB #1249-24 INDIGENT CREMATION SERVICES: To consid General PASSED (5-0)

7.P: ROAD AND BRIDGE UNIFORM AGREEMENT: To consider and ROAD AND BRIDGE UNIFORPASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

8.A: INFORMATION AND RECORDS MANAGEMENT: The resignation INFORMATION AND RECORIDNFORMATION AND RE
8.B: FACILITIES AND MAINTENANCE: The resignation of Albe FACILITIES AND MAINTEN FACILITIES AND MAI

9: POTTER COUNTY PROJECTS General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: PUBLIC COMMENTS To receive public comments. -- PUBLIC COMMENTS To receive public
comments.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE
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Potter County -- Potter County Commissioners Court - September 14, 2026 (Continued)

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Iltem 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the August 24, 2026 Potter County Commissioners'
Court. [Smith] Minutes 8.24.2026.pdf -- To recognize the minutes from the August 24, 2026
Potter County Commissioners' Court. [Smith] Minutes 8.24.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To authorize the County Auditor to prepare a budget amendment effective 9/30/26 to
make any necessary transfers for year end. Transfers will be made within departments
whenever possible, and contingency or county wide funds may be transferred if necessary. To
consider and act on budget amendments for FY25-26. [Boston] 9.14.26 DC Copier and Tax
Travel.pdf 9.14.26 Sheriff Vehicle, Shooting Range Er [Vote: PASSED (5 Yes, 0 No)] -- To
authorize the County Auditor to prepare a budget amendment effective 9/30/26 to make any
necessary transfers for year end. Transfers will be made within departments whenever
possible, and contingency or county wide funds may be transferr

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as processed by the County
Auditor's office. [Boston] 23 Summary CCt Check Register for September 14, 2026.pdf 23 CCT
Check Register for September 14, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and

act upon the approval of the vouchers as processed by the County Auditor's office. [Boston]

23 Summary CCt Check Register for September 14, 2026.pdf 23 CCT Check Register for September
14, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 9-14-26 Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 9-14-26 Comm Court report
Final.xIsx

Item 7: AGENDA ITEMS Discussion and possible action relative to: Commissioners' Court Agenda
Monday, September 14, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th
Avenue, Suite 2141 Amarillo, Texas 79101 [Vote: PASSED (5 Yes, 0 No)] -- AGENDA ITEMS
Discussion and possible action relative to: Commissioners' Court Agenda Monday, September

14, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141
Amarillo, Texas 79101

Item 7.A: HIGH PLAINS FOOD BANK: To recognize September 2026 as HUNGER ACTION MONTH in
Potter County, Texas. [Tanner] High Plains Food Bank.pdf [Vote: PASSED (5 Yes, 0 No)] --

HIGH PLAINS FOOD BANK: To recognize September 2026 as HUNGER ACTION MONTH in Potter County,
Texas. [Tanner] High Plains Food Bank.pdf
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Potter County -- Potter County Commissioners Court - September 14, 2026 (Continued)

Item 7.B: AMARILLO-POTTER EVENT VENUE DISTRICT BOARD: To receive a report regarding the
FY26-27 budget approved by the Amarillo-Potter Event Venue District Board and take any

action necessary pursuant to discussion. [Ogunremi] Potter County Consideration of the

2026-2027 budget.pdf CITY-#5209337-v1-2026-2027_Venue_District_budget Sep 3, 2026.pdf [Vote:
PASSED (5 Yes, 0 No)] -- AMARILLO-POTTER EVENT VENUE DISTRICT BOARD: To receive a report
regarding the FY26-27 budget approved by the Amarillo-Potter Event Venue District Board and

take any action necessary pursuant to discussion. [Ogunremi] Potter County Considera

Item 7.C: VETERAN'S TREATMENT COURT GRANT: To consider and act upon authorizing Judge Tanner
to accept a grant award from the Texas Veterans Commission for the Veteran Treatment Court

Program Grant. [Mays] FY27 TVC NOGA.pdf -- VETERAN'S TREATMENT COURT GRANT: To consider and
act upon authorizing Judge Tanner to accept a grant award from the Texas Veterans Commission

for the Veteran Treatment Court Program Grant. [Mays] FY27 TVC NOGA.pdf

Item 7.D: TDIC GRANT AWARD: To consider and act upon accepting the improvement grant for
FY2027 awarded to the Panhandle Area Regional Public Defender's Office by the Texas Indigent
Defense Commission and to authorize Judge Tanner to execute the grant acceptance and
agreement. [Howell] FY27 Potter Statement of Grant Award, Panhandle Regional Public
Defender.pdf [Vote: PASSED (5 Yes, 0 No)] -- TDIC GRANT AWARD: To consider and act upon
accepting the improvement grant for FY2027 awarded to the Panhandle Area Regional Public
Defender's Office by the Texas Indigent Defense Commission and to authorize Judge Tanner to
execute the gran

Item 7.E: GUN RANGE BERM IMPROVEMENTS: To consider and act upon a request for gun range berm
improvements using H&K Construction, LLC. [Giles] HK Construction LLC Estimate -

E260623324.pdf -- GUN RANGE BERM IMPROVEMENTS: To consider and act upon a request for gun
range berm improvements using H&K Construction, LLC. [Giles] HK Construction LLC Estimate -
E260623324.pdf

Item 7.F: DISTRICT CLERK - RECORDS ARCHIVE PLAN: To consider and act upon adopting the
District Clerk 's Records Archive Plan for the 2026- 2027 annual budget. [Menke] 2026-27
Records Archive Annual Submission.pdf [Vote: PASSED (5 Yes, 0 No)] -- DISTRICT CLERK -
RECORDS ARCHIVE PLAN: To consider and act upon adopting the District Clerk 's Records
Archive Plan for the 2026- 2027 annual budget. [Menke] 2026-27 Records Archive Annual
Submission.pdf

Item 7.G: SCHOOL RESOURCE OFFICER: To consider and act upon approving the inter-local
agreement with River Road ISD for conducting school resource officer program and to

authorize the County Judge to execute such agreements. [Thomas] River Road SRO Agreement
2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- SCHOOL RESOURCE OFFICER: To consider and act upon
approving the inter-local agreement with River Road ISD for conducting school resource

officer program and to authorize the County Judge to execute such agreements. [Thomas] River

Road SRO A

Item 7.H: REPLACEMENT VEHICLE: To consider and act upon a request to purchase a replacement
vehicle for a totaled vehicle. Funds to come from settlement and balance from contingency.

[Giles] Triple Crown.pdf [Vote: PASSED (5 Yes, 0 No)] -- REPLACEMENT VEHICLE: To consider
and act upon a request to purchase a replacement vehicle for a totaled vehicle. Funds to

come from settlement and balance from contingency. [Giles] Triple Crown.pdf

Item 7.1: CYBERSECURITY TRAINING: To recognize compliance with Texas Government Code Section
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Potter County -- Potter County Commissioners Court - September 14, 2026 (Continued)

2054.5191 and 2063.103 regarding employee cybersecurity training and Al training for 2026 as
reported to the Texas Department of Information Resources on August 31, 2026. [Blankenship,
Powell] -- CYBERSECURITY TRAINING: To recognize compliance with Texas Government Code
Section 2054.5191 and 2063.103 regarding employee cybersecurity training and Al training for
2026 as reported to the Texas Department of Information Resources on Aug

Item 7.J: TAC CIRA AGREEMENT: To consider and act upon authorizing Judge Tanner to execute
the service agreement and website service change form for the TAC CIRA website. The
agreement reflects the amount approved during budget hearings on August 24, 2026. [Smith]
tac-cira-service-agreement.pdf tac-cira-website-service-order-form.pdf [Vote: PASSED (5 Yes,

0 No)] -- TAC CIRA AGREEMENT: To consider and act upon authorizing Judge Tanner to execute
the service agreement and website service change form for the TAC CIRA website. The
agreement reflects the amount approved during budget hearings on August 24

Item 7.K: LAW LIBRARY SUBSCRIPTION: To consider and act upon the renewal of the law library
Lexus Nexus subscription for the two computers located at the downtown branch of the

library, per the interlocal for Law Library Services issued in 2015. The cost is $1758.00 a

month, the committed term : 10/01/26 to [Vote: PASSED (5 Yes, 0 No)] -- LAW LIBRARY
SUBSCRIPTION: To consider and act upon the renewal of the law library Lexus Nexus
subscription for the two computers located at the downtown branch of the library, per the

interlocal for Law Library Services issued in 2015. The

Item 7.L: RFB #1249-24 INDIGENT CREMATION SERVICES: To consider and act upon the renewal of

RFB #1249-24-Indigent Cremation Services with Lighthouse Funeral and Cremation Services for

the first term of one-year, effective October 1, 2026, through September 30, 2027. Price

will increase from $395 to $450 as per the bid documents. [Villalon] 7.M TEXAS DPS CRIME

REPORTING INTERLOCAL AGREEMENT: To consider and [Vote: PASSED (5 Yes, 0 No)] -- RFB #1249-24
INDIGENT CREMATION SERVICES: To consider and act upon the renewal of RFB #1249-24-Indigent
Cremation Services with Lighthouse Funeral and Cremation Services for the first term of

one-year, effective October 1, 2026, through Sep

Item 7.P: ROAD AND BRIDGE UNIFORM AGREEMENT: To consider and act upon entering into a
thirty-six (36) month with option to renew, for R&B uniforms with Unifirst. Effective

November of 2026. Funds to come from Uniform account. [Reavis, Villalon]

CSA.Page2.09.04.26.pdf 7.Q ADOPTION OF TAX RATE FOR FISCAL YEAR 2026-2027: Hold a public
hearing on the proposed tax rate of $0.62268 per $100 valuation; Vote to ap [Vote: PASSED (5

Yes, 0 No)] -- ROAD AND BRIDGE UNIFORM AGREEMENT: To consider and act upon entering into a
thirty-six (36) month with option to renew, for R&B uniforms with Unifirst. Effective

November of 2026. Funds to come from Uniform account. [Reavis, Villalon] CSA.

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Iltem 8.A: INFORMATION AND RECORDS MANAGEMENT: The resignation of Sherry Brofft as microfilm
tech effective August 31, 2026. [Wade] Employee Items.pdf -- INFORMATION AND RECORDS
MANAGEMENT: The resignation of Sherry Brofft as microfilm tech effective August 31, 2026.

[Wade] Employee Items.pdf

Iltem 8.B: FACILITIES AND MAINTENANCE: The resignation of Albert Brofft as electrical tech
Il effective August 31, 2026. [Serna] Employee Items.pdf -- FACILITIES AND MAINTENANCE: The
resignation of Albert Brofft as electrical tech Il effective August 31, 2026. [Serna]
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Potter County -- Potter County Commissioners Court - September 14, 2026 (Continued)

Employee Items.pdf

Item 9: POTTER COUNTY PROJECTS -- POTTER COUNTY PROJECTS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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