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CALHOUN COUNTY ISD (CALHOUN COUNTY, TX)

CALHOUN COUNTY ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for CALHOUN COUNTY ISD (Calhoun County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,388 residents 2026-09-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CALHOUN COUNTY ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-09-10

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CALHOUN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Adjournment General General

2: Roll Call, Establish Quorum General General

3: Invocation General General

4: Pledges General General

5: Public Comments Attachments: ( 1 ) BED LOCAL 8/21/202 Public Hearing Public Hearing

6: Consent Agenda Consent PASSED (7-0)

6.A: Minutes of July 13, 2026 Special Board Meeting, Jul Consent PASSED (7-0)

6.B: Consider/Approve the 2026/2027 Professional Develop Action Items PASSED (7-0)

6.C: Sanction 4-H Organization as an Extracurricular Act General General

7: Regular Agenda General General

7.A: Calhoun County ISD Efficiency Audit Results Present Reports Reports

7.B: July 2026 Financial Statement General General

7.C: Consider/Approve Calhoun County ISD Fund Balance Re Action Items PASSED (7-0)

7.D: Consider/Approve Policy Update 127; Affecting (LOCA Action Items PASSED (7-0)

7.E: Consider/Approve Interlocal Agreement for Student T Action Items PASSED (7-0)

7.F: Appointment of Board Member/Members to Board Safety General General
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Special Meeting (Continued)

8: Closed Meeting - The Board of Trustees will meet in a Executive Session Executive Session

8.A: 551.074 - Deliberate the appointment, employment, e General General

8.A.1: Consider Employment/Resignations of CCISD Personn Action Items PASSED (7-0)

8.A.2: Board/Superintendent Relations General General

8.B: 551.076-To deliberate; the deployment, or specific General General

8.B.1: Review 2023-2026 Safety & Security Audit General General

8.B.2: Consider/Approve Calhoun County ISD Good Cause Ex Action Items PASSED (7-0)

9: Reconvene From Closed Meeting and Take any Action Dee Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Adjournment -- 10. Adjournment

Item 2: Roll Call, Establish Quorum -- 2. Roll Call, Establish Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledges -- 4. Pledges

Item 5: Public Comments Attachments: ( 1 ) BED LOCAL 8/21/2026 at 1:16 PM -- 5. Public

Comments Attachments: ( 1 ) BED LOCAL 8/21/2026 at 1:16 PM

Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Minutes of July 13, 2026 Special Board Meeting, July 20, 202 Board Meeting, August

3, 2026 Special Board Meeting and August 17, 2026 Special Board Meeting Attachments: ( 4 )

7.13.26 Sp Board Mtg 8/21/2026 at 1:43 PM 7-20-26 8/21/2026 at 1:44 PM 8-3-2026 Sp Meeting

8/21/2026 at 1:44 PM 8.17.26 Sp Board Mtg 8/21/2026 at 3:59 PM [Vote: PASSED (7 Yes, 0 No)]

-- 6.A. Minutes of July 13, 2026 Special Board Meeting, July 20, 202 Board Meeting, August

3, 2026 Special Board Meeting and August 17, 2026 Special Board Meeting Attachments: ( 4 )

7.13.26 Sp Board Mtg 8/21/2026 at 1:43 PM 7-20-26 8/21/2026

Item 6.B: Consider/Approve the 2026/2027 Professional Development Plan for Calhoun County

ISD Attachments: ( 1 ) Professional Development Plan 2026-2027.docx - Google Docs 8/21/2026

at 2:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider/Approve the 2026/2027 Professional

Development Plan for Calhoun County ISD Attachments: ( 1 ) Professional Development Plan

2026-2027.docx - Google Docs 8/21/2026 at 2:03 PM

Item 6.C: Sanction 4-H Organization as an Extracurricular Activity and Approve Adjunct

Faculty Agreement -- 6.C. Sanction 4-H Organization as an Extracurricular Activity and

Approve Adjunct Faculty Agreement

Item 7: Regular Agenda -- 7. Regular Agenda

Item 7.A: Calhoun County ISD Efficiency Audit Results Presentation by Moak Casey &

Associates, LLC -- 7.A. Calhoun County ISD Efficiency Audit Results Presentation by Moak

Casey & Associates, LLC

Item 7.B: July 2026 Financial Statement -- 7.B. July 2026 Financial Statement
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Special Meeting (Continued)

Item 7.C: Consider/Approve Calhoun County ISD Fund Balance Resolution [Vote: PASSED (7 Yes,

0 No)] -- 7.C. Consider/Approve Calhoun County ISD Fund Balance Resolution

Item 7.D: Consider/Approve Policy Update 127; Affecting (LOCAL) Policies: BJCF(LOCAL):

SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL

ETHICS DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS DPA(LOCAL):

PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS

EHAD(LOCAL): BASIC INSTRUCTIONAL PROGRAM - ELEC [Vote: PASSED (7 Yes, 0 No)] -- 7.D.

Consider/Approve Policy Update 127; Affecting (LOCAL) Policies: BJCF(LOCAL): SUPERINTENDENT

- NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONN

Item 7.E: Consider/Approve Interlocal Agreement for Student Transportation Services between

Austwell-Tivoli Independent School District and Calhoun County Independent School District

[Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider/Approve Interlocal Agreement for Student

Transportation Services between Austwell-Tivoli Independent School District and Calhoun

County Independent School District

Item 7.F: Appointment of Board Member/Members to Board Safety Committee, Board Finance

Committee and Board Grievance Committee -- 7.F. Appointment of Board Member/Members to Board

Safety Committee, Board Finance Committee and Board Grievance Committee

Item 8: Closed Meeting - The Board of Trustees will meet in a closed session as authorized

by Chapter 551 of the Texas Governmental Code. -- 8. Closed Meeting - The Board of Trustees

will meet in a closed session as authorized by Chapter 551 of the Texas Governmental Code.

Item 8.A: 551.074 - Deliberate the appointment, employment, evaluation, reassignment,

dismissal, or duties of a public officer or employee. -- 8.A. 551.074 - Deliberate the

appointment, employment, evaluation, reassignment, dismissal, or duties of a public officer

or employee.

Item 8.A.1: Consider Employment/Resignations of CCISD Personnel Including Instructional

Personnel [Vote: PASSED (7 Yes, 0 No)] -- 8.A.1. Consider Employment/Resignations of CCISD

Personnel Including Instructional Personnel

Item 8.A.2: Board/Superintendent Relations -- 8.A.2. Board/Superintendent Relations

Item 8.B: 551.076-To deliberate; the deployment, or specific occasions for the

implementation of security personnel or devices; or a security audit. -- 8.B. 551.076-To

deliberate; the deployment, or specific occasions for the implementation of security

personnel or devices; or a security audit.

Item 8.B.1: Review 2023-2026 Safety & Security Audit -- 8.B.1. Review 2023-2026 Safety &

Security Audit

Item 8.B.2: Consider/Approve Calhoun County ISD Good Cause Exception Resolution [Vote:

PASSED (7 Yes, 0 No)] -- 8.B.2. Consider/Approve Calhoun County ISD Good Cause Exception

Resolution

Item 9: Reconvene From Closed Meeting and Take any Action Deemed Necessary Based Upon

Discussion in Closed Meeting [Vote: PASSED (7 Yes, 0 No)] -- 9. Reconvene From Closed

Meeting and Take any Action Deemed Necessary Based Upon Discussion in Closed Meeting
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CALHOUN COUNTY ISD -- CALHOUN COUNTY ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CALHOUN COUNTY

ISD (Calhoun County, Texas) convened on 2026-09-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.calcoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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