TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 13

GANADO ISD (JACKSON COUNTY, TX)

GANADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GANADO ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 728 residents 2026-05-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GANADO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-13

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GANADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum

10: Consider and Possibly Approve an MOU with the Ganado
11: Discuss any Changes and/or Impact to Local, State, a
12: Consider and Possibly Approve the 2026-2027 Ganado |
13: Consider and Possibly Approve the Selection of a Pho
14: Consider and Possibly Approve Limited Notice to Proc
15: Consider and Possibly Approve "Design-Build" as the
16: Consider and Possibly Approve issuance of a Request
17: Consider and Possibly Approve issuance of a Request
18: Consider and Possibly Approve granting the Superinte
19: Consent Agenda

19.a: Reports, Bills, and Investment Reports

19.b: Purchase Orders

19.c: Donations

19.d: Minutes of Previous Meeting

2: Public Comment(s)

20: Closed Session:
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Action Items
Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Reports
Action Items
General
Consent

Public Hearing

Executive Session

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
General

PASSED (7-0)

Public Hearing

Executive Session
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

20.a: Personnel Update (Gov't Code 551.074)

20.b: Consider and Possibly Approve Implementation of Se
21: Open Session: Action on any Items Discussed in Clos
22: Planning Calendar

23: Adjourn

3: Consider and Take Action to Adopt an Order Canvassing
4: Administer Oath of Office and Action to be Taken on t

5: Tribe Celebrations

[e2]

: Superintendent's Report
7: Administrator Reports
8: Consider and Possibly Approve MCLASS as a Reading Ins

9: Consider and Possibly Approve IXL as a Math Instrumen

Reports
Action Items
Action Items
General
General
Action Items
Action ltems
General
Reports
Reports
Action Items

Action ltems

Reports
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
Reports
Reports
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Establish a Quorum

Item 10: Consider and Possibly Approve an MOU with the Ganado Police Department regarding an
On-Campus Officer presence during days of Instruction at Ganado ISD [Vote: PASSED (7 Yes, 0
No)] -- 10. Consider and Possibly Approve an MOU with the Ganado Police Department regarding
an On-Campus Officer presence during days of Instruction at Ganado ISD

Item 11: Discuss any Changes and/or Impact to Local, State, and Federal Funding -- 11.
Discuss any Changes and/or Impact to Local, State, and Federal Funding

Item 12: Consider and Possibly Approve the 2026-2027 Ganado ISD Compensation Plan [Vote:
PASSED (7 Yes, 0 No)] -- 12. Consider and Possibly Approve the 2026-2027 Ganado ISD
Compensation Plan

Item 13: Consider and Possibly Approve the Selection of a Phone Vendor beginning the
2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider and Possibly Approve the
Selection of a Phone Vendor beginning the 2026-2027 School Year

Item 14: Consider and Possibly Approve Limited Notice to Proceed for Phase | Design-Build
Package [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider and Possibly Approve Limited Notice to
Proceed for Phase | Design-Build Package

Item 15: Consider and Possibly Approve "Design-Build" as the Construction Delivery Method
Providing the Best Value for the 2026 Bond Construction Projects [Vote: PASSED (7 Yes, 0
No)] -- 15. Consider and Possibly Approve "Design-Build" as the Construction Delivery Method
Providing the Best Value for the 2026 Bond Construction Projects

Item 16: Consider and Possibly Approve issuance of a Request for Qualifications for an
Independent Design Professional to Serve as District Representative pursuant to Texas
Government Code section 2269.305 [Vote: PASSED (7 Yes, 0 No)] -- 16. Consider and Possibly
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

Approve issuance of a Request for Qualifications for an Independent Design Professional to
Serve as District Representative pursuant to Texas Government Code section 2269.305

Item 17: Consider and Possibly Approve issuance of a Request for Qualifications for
Design-Build Services for 2026 Bond Construction Projects [Vote: PASSED (7 Yes, 0 No)] --
17. Consider and Possibly Approve issuance of a Request for Qualifications for Design-Build
Services for 2026 Bond Construction Projects

Item 18: Consider and Possibly Approve granting the Superintendent the Authority to hire

both Salaried and Hourly Employees between May 14, 2026 and August 19, 2026 [Vote: PASSED (7
Yes, 0 No)] -- 18. Consider and Possibly Approve granting the Superintendent the Authority

to hire both Salaried and Hourly Employees between May 14, 2026 and August 19, 2026

Item 19: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 19. Consent Agenda

Item 19.a: Reports, Bills, and Investment Reports -- 19.a. Reports, Bills, and Investment
Reports

Item 19.b: Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 19.b. Purchase Orders
Item 19.c: Donations -- 19.c. Donations

Item 19.d: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 19.d. Minutes of
Previous Meeting

Item 2: Public Comment(s) -- 2. Public Comment(s)
Item 20: Closed Session: -- 20. Closed Session:

Item 20.a: Personnel Update (Gov't Code 551.074) -- 20.a. Personnel Update (Gov't Code
551.074)

Item 20.b: Consider and Possibly Approve Implementation of Security Devices or Security
Personnel (Gov't. Code 551.076) EOP [Vote: PASSED (7 Yes, 0 No)] -- 20.b. Consider and
Possibly Approve Implementation of Security Devices or Security Personnel (Gov't. Code
551.076) EOP

Item 21: Open Session: Action on any Items Discussed in Closed Session [Vote: PASSED (7 Yes,
0 No)] -- 21. Open Session: Action on any Items Discussed in Closed Session

Item 22: Planning Calendar -- 22. Planning Calendar
Item 23: Adjourn -- 23. Adjourn

Item 3: Consider and Take Action to Adopt an Order Canvassing both Trustee Election Results
and Bond Election Results [Vote: PASSED (7 Yes, 0 No)] -- 3. Consider and Take Action to
Adopt an Order Canvassing both Trustee Election Results and Bond Election Results

Item 4: Administer Oath of Office and Action to be Taken on the Possible Reorganization of
the Board [Vote: PASSED (7 Yes, 0 No)] -- 4. Administer Oath of Office and Action to be
Taken on the Possible Reorganization of the Board

Item 5: Tribe Celebrations -- 5. Tribe Celebrations
Item 6: Superintendent's Report -- 6. Superintendent's Report

Item 7: Administrator Reports -- 7. Administrator Reports
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

Item 8: Consider and Possibly Approve MCLASS as a Reading Instrument that meets Statutory
Requirements for BOY, MOY, and EOY for Kindergarten - Grade 3 to measure Foundational
Literacy Skills [Vote: PASSED (7 Yes, 0 No)] -- 8. Consider and Possibly Approve MCLASS as a
Reading Instrument that meets Statutory Requirements for BOY, MOY, and EOY for Kindergarten
- Grade 3 to measure Foundational Literacy Skills

Item 9: Consider and Possibly Approve IXL as a Math Instrument that meets Statutory
Requirements for BOY, MOY, and EOY for Kindergarten - Grade 3 to measure Foundational
Numeracy Skills [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider and Possibly Approve IXL as a
Math Instrument that meets Statutory Requirements for BOY, MOY, and EQY for Kindergarten -
Grade 3 to measure Foundational Numeracy Skills

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GANADO ISD
(Jackson County, Texas) convened on 2026-05-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ganadoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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