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BRENHAM ISD (WASHINGTON COUNTY, TX)

BRENHAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRENHAM ISD (Washington County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,739 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRENHAM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRENHAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order, Establishment of Quorum, Board Protoco Action Items PASSED (7-0)
10: Consider and possible approval of budget amendments Action Items PASSED (7-0)
11: Consider and possible approval of the District's com Action Items PASSED (7-0)
12: Consider and possible approval to set the 2026 propo Action Items PASSED (7-0)
13: Consider and possible approval to set the 2026 propo Action Items PASSED (7-0)
14: Date and time for the public meeting to hear public Public Hearing Public Hearing
15: Board policy considerations Action ltems PASSED (7-0)
15.a: Consider and possible approval of additions/revis Action Items PASSED (7-0)
15.b: Consider and possible approval of Policy Update 12 Action Items PASSED (7-0)
16: Consent Agenda Consent PASSED (7-0)
16.a: Approval of the minutes from the June 15, 2026, re Consent PASSED (7-0)
16.b: Approval of the 2026-2027 board meeting schedule General General

17: Monthly reports for information purposes Reports Reports

17.a: Professional Personnel New Hire Report Reports Reports

17.b: Professional Personnel Resignation/Retirement Repo Reports Reports

18: Executive Session An Executive Session will be held Executive Session Executive Session
19: Adjournment General General
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BRENHAM ISD -- BRENHAM ISD Board of Trustees Regular Meeting (Continued)

2: Pledge / Invocation and/or Inspirational Remarks General General

3: Public comments / audience participation Public Hearing Public Hearing
4: Board member reports/comments Reports and comments fr Action Items PASSED (7-0)
5: Superintendent's monthly update Reports Reports

6: Report on the emergency purchase of HVAC equipment at Reports Reports

7: Maintenance and facilities update Reports Reports

8: Consider and possible approval of payment to Program Action ltems PASSED (7-0)
9: Finance update Reports Reports

9.a: Budget vs. Actual General General

9.b: Tax Collections General General

9.c: Investment report Reports Reports

9.d: Check register General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order, Establishment of Quorum, Board Protocol [Vote: PASSED (7 Yes, 0 NO)]
-- 1. Call to order, Establishment of Quorum, Board Protocol

Item 10: Consider and possible approval of budget amendments [Vote: PASSED (7 Yes, 0 No)] --
10. Consider and possible approval of budget amendments

Item 11: Consider and possible approval of the District's compensation plan for the
2026-2027 school year [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and possible approval of
the District's compensation plan for the 2026-2027 school year

Item 12: Consider and possible approval to set the 2026 proposed tax rate for Maintenance
and Operations (M&O) [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider and possible approval to
set the 2026 proposed tax rate for Maintenance and Operations (M&O)

Item 13: Consider and possible approval to set the 2026 proposed tax rate for Interest and
Sinking (1&S) [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider and possible approval to set the
2026 proposed tax rate for Interest and Sinking (1&S)

Item 14: Date and time for the public meeting to hear public comments on the 2026-2027
proposed school district budget and the 2026 proposed tax rate -- 14. Date and time for the
public meeting to hear public comments on the 2026-2027 proposed school district budget and
the 2026 proposed tax rate

Item 15: Board policy considerations [Vote: PASSED (7 Yes, 0 No)] -- 15. Board policy
considerations

Item 15.a: Consider and possible approval of additions/revisions/deletions of local policies
resulting from the Policy Review Session conducted on February 12, 2026 [Vote: PASSED (7
Yes, 0 No)] -- 15.a. Consider and possible approval of additions/revisions/deletions of

local policies resulting from the Policy Review Session conducted on February 12, 2026

Item 15.b: Consider and possible approval of Policy Update 127 [Vote: PASSED (7 Yes, 0 No)]
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BRENHAM ISD -- BRENHAM ISD Board of Trustees Regular Meeting (Continued)

-- 15.b. Consider and possible approval of Policy Update 127
Item 16: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 16. Consent Agenda

Item 16.a: Approval of the minutes from the June 15, 2026, regular board meeting and the
July 6, 2026 special board meeting [Vote: PASSED (7 Yes, 0 No)] -- 16.a. Approval of the
minutes from the June 15, 2026, regular board meeting and the July 6, 2026 special board
meeting

Item 16.b: Approval of the 2026-2027 board meeting schedule -- 16.b. Approval of the
2026-2027 board meeting schedule

Item 17: Monthly reports for information purposes -- 17. Monthly reports for information
purposes

Item 17.a: Professional Personnel New Hire Report -- 17.a. Professional Personnel New Hire
Report

Item 17.b: Professional Personnel Resignation/Retirement Report -- 17.b. Professional
Personnel Resignation/Retirement Report

Item 18: Executive Session An Executive Session will be held for the purpose authorized by

Texas Open Meetings Act, Texas Government Code Sections 551.071, Consultation with Attorney,
and 551.074, Personnel Matters -- 18. Executive Session An Executive Session will be held

for the purpose authorized by Texas Open Meetings Act, Texas Government Code Sections
551.071, Consultation with Attorney, and 551.074, Personnel Matters

Item 19: Adjournment -- 19. Adjournment

Item 2: Pledge / Invocation and/or Inspirational Remarks -- 2. Pledge / Invocation and/or
Inspirational Remarks

Item 3: Public comments / audience participation -- 3. Public comments / audience
participation

Item 4: Board member reports/comments Reports and comments from board members regarding
meetings and conferences attended: including board training, schools visited, community and
district activities, new initiatives, education programs, and board member continuing

education. No action will be taken on any of the items discussed at this meeting. [Vote:

PASSED (7 Yes, 0 No)] -- 4. Board member reports/comments Reports and comments from board
members regarding meetings and conferences attended: including board training, schools

visited, community and district activities, new initiatives, education programs, and boa

Item 5: Superintendent's monthly update -- 5. Superintendent's monthly update

Item 6: Report on the emergency purchase of HVAC equipment at KES -- 6. Report on the
emergency purchase of HVAC equipment at KES

Item 7: Maintenance and facilities update -- 7. Maintenance and facilities update

Item 8: Consider and possible approval of payment to Program Manager Rice and Gardner as
agreed upon in the negotiated contract [Vote: PASSED (7 Yes, 0 No)] -- 8. Consider and
possible approval of payment to Program Manager Rice and Gardner as agreed upon in the
negotiated contract

Item 9: Finance update -- 9. Finance update
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BRENHAM ISD -- BRENHAM ISD Board of Trustees Regular Meeting (Continued)

Iltem 9.a: Budget vs. Actual -- 9.a. Budget vs. Actual
Item 9.b: Tax Collections -- 9.b. Tax Collections
Item 9.c: Investment report -- 9.c. Investment report

Item 9.d: Check register -- 9.d. Check register

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRENHAM ISD
(Washington County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brenham sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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