TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 17

KERMIT ISD (WINKLER COUNTY, TX)

KERMIT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KERMIT ISD (Winkler County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,257 residents 2026-06-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KERMIT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-17

Total Indexed Docket Items 77 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KERMIT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order

II: Citizen's Forum

IlIl: Pledges of Allegiance to the United States and Texa

IV: Recognition of Superintendent Award Recipients

IX: Discuss and Consider Action on 2026-2027 Application
L: Correspondence

LI: Recess

LII: Adjournment to Closed Session Pursuant to Texas Gov
LIIl: Reconvene to Open Session: Pursuant to the follow
LIV: Take action on items discussed as a result of Close
LV: Adjournment

V: Consent Agenda

V.A: Approve Minutes of Previous Meeting, Budget Amendme
VI: Discussion and Possible Action to Ratify the Canvass
VII: Discussion with Financial Advisor and Possible Appr
VIII: Discussion and Possible Action to Approve the Addi

X: Discuss and Consider Action on 2026-2027 Application
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Action Items
General
General
General
Action Items
General
General
Action Items
Action Items
Action Items
General
Consent
Consent
Action Items
General
Consent

Action ltems

PASSED (7-0)
General
General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)

PASSED (7-0)
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XI: Discuss and Consider Action on 2026-2027 Application
XII: Discuss and Consider Action on 2026-2027 Applicatio
XIII: Discuss and Consider Approval of Welding Lab Ceili
XIV: Discuss and Consider Approval of New Brick Sample f
XIX: Discuss and Consider Approval of Welding Booths
XIX.A: $39,156.00 From Furniture and Equipment Budget
XIX.B: Color Selection of Curtain

XL: Discuss and Consider Approving Invoice to City of Ke
XLI: Discuss and Consider Approving Renaissance Quote #Q
XLII: Discuss and Consider Approving Proposal(s) from Te
XLIII: Discuss and Consider Approving Invoice #422 from
XLIV: Discuss and Consider Approving Quote for Service C
XLIX: Information Items

XLIX.A: Financial Report 2025-2026

XLIX.B: KISD Monthly Enrollment Report for May 2026
XLIX.C: KISD Work Orders for May 2026

XLIX.D: Utility Usage

XLIX.E: Monthly Tax Collections

XLIX.F: July Board Meeting - July 15, 2026

XLIX.G: Superintendent Discussion

XLIX.G.1: New Principal Hire

XLIX.G.2: Special Board Meeting

XLIX.G.3: Pre-STAAR Results

XLV: Discuss and Consider Approving CDA (Local) Policy
XLVI: Policy Update 127 (LOCAL) policies: BJCF(LOCAL):
XLVII: Discuss and Consider Approving Changes to 403(b)
XLVIII: Discuss and Consider Approving Changes to Distri
XV: Discuss and Consider New Counter top Color for Solid
XVI: Discuss Fire Tank Possibilities, Location, Size and
XVII: Discuss Booster Pump Possibility and Cost

XVIII: Discuss Paving Replacement at Kermit High School

XX: Discuss and Consider Approval of CCR-12 (Added Eleme

XXI: Discuss and Consider Approval of CCR-13 (Softball S

Action ltems
Action Items
Action Items
Action Items
Action Items
General
General
Action Items
Action Items
Action Items
Action Items
Action Items
General
Reports
Reports
Action Items
General
General
General
General
General
General
General
Action Items
Reports
Action Items
Action Items
Action Items
General
General
General
Action Items

Action ltems
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PASSED (7-0)
PASSED (7-0)
General
Reports
Reports
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General
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General
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PASSED (7-0)
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General
General
General
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

XXII: Discuss and Consider Approval of CCR-14 (Welding E
XXIII: Discuss and Consider Approval of CCR-15 (Changing
XXIV: Discuss and Consider Approval of CCR-16 (Gas Suppl
XXIX: Discuss and Consider Approving Purchase of Furnitu
XXV: Discuss and Consider Approval of CCR-19 (Welding Fl
XXVI: Discuss and Consider Approval of CCR-20 (Elementar
XXVII: Discuss and Consider Approval of CCR-21 (Welding
XXVIII: Discuss and Consider Approval of CCR-22 (Culinar
XXX: Discuss and Consider Approving Elite Wallworks, LLC
XXXI: Discuss and Consider Approving Elite Wallworks, LL
XXXII: Discuss and Consider Approving Estimate 2691 from
XXXIII: Discuss and Consider Approving Estimate 2631 fro
XXXIV: Discuss and Consider Approving Estimate 2632 from
XXXIX: Discussion and Possible Action Regarding the Appr
XXXIX.A: JCA Law, PLLC Invoice No. 85956 in the amount
XXXIX.B: ABA Services, LLC Payment Application Number 6
XXXIX.C: Parkhill Invoice No. 04374324.02-15 in the amou
XXXIX.D: Parkhill Invoice No. 04374324.01-16 in the amou
XXXIX.E: Hellas Construction, Inc. Pay Application 12 in
XXXV: Discuss and Consider Approving Proposal from TexSt
XXXVI: Discuss and Consider Approving Proposal from TexS
XXXVII: Discussion and Presentation by Gallagher and Oth
XXXVII.A: Update on Proposition A -- General Facility Con
XXXVII.B: Update on Proposition B -- Walton Field

XXXVIII: Budget Discussion and Presentation relating to
XXXVIII.A: Update on Proposition A -- General Facility Co

XXXVIII.B: Update on Proposition B -- Walton Field Constr

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Iltem IlI: Citizen's Forum -- II. Citizen's Forum

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
General
General
General
General
General
Action Items
Action Items
Reports
Reports
Reports
Reports
Reports

Reports

Item III: Pledges of Allegiance to the United States and Texas Flag -- lll. Pledges of

Allegiance to the United States and Texas Flag

Item 1V: Recognition of Superintendent Award Recipients -- V. Recognition of Superintendent
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
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General
General
General
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PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
Reports
Reports

Reports
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

Award Recipients

Item IX: Discuss and Consider Action on 2026-2027 Application for Teacher Portal for Texas
Assessment Program Data Waiver, 2026-2027, 2027-2028, 2028-2029 [Vote: PASSED (7 Yes, 0 No)]
-- IX. Discuss and Consider Action on 2026-2027 Application for Teacher Portal for Texas
Assessment Program Data Waiver, 2026-2027, 2027-2028, 2028-2029

Item L: Correspondence -- L. Correspondence
Item LI: Recess -- LI. Recess

Item LII: Adjournment to Closed Session Pursuant to Texas Government Code Section: Pursuant
to Texas Government Code Sections 551.071, to consult with the District's attorney, in

person or by phone, on a matter in which the duty of the attorney to the District under the

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts

with Chapter 551 of the Texas Local Governmen [Vote: PASSED (7 Yes, 0 No)] -- LII.
Adjournment to Closed Session Pursuant to Texas Government Code Section: Pursuant to Texas
Government Code Sections 551.071, to consult with the District's attorney, in person or by
phone, on a matter in which the duty of the attorney

Item LIII: Reconvene to Open Session: Pursuant to the following sections of the Texas Open
Meetings Act: 551.071, 551.074 and 551.076. Take appropriate action, if any, on personnel
matters related to the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or complaints or charges against a public

officer or employee. Take appropriate action, if any, reg [Vote: PASSED (7 Yes, 0 No)] --
LIIl. Reconvene to Open Session: Pursuant to the following sections of the Texas Open
Meetings Act: 551.071, 551.074 and 551.076. Take appropriate action, if any, on personnel
matters related to the appointment, employment, evaluation,

Item LIV: Take action on items discussed as a result of Closed Session [Vote: PASSED (7 Yes,
0 No)] -- LIV. Take action on items discussed as a result of Closed Session

Item LV: Adjournment -- LV. Adjournment
Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Approve Minutes of Previous Meeting, Budget Amendment, Investments and Bank
Accounts Report [Vote: PASSED (7 Yes, 0 No)] -- V.A. Approve Minutes of Previous Meeting,
Budget Amendment, Investments and Bank Accounts Report

Item VI: Discussion and Possible Action to Ratify the Canvassing of the Returns and
Declaration of Results of the General Election Held May 2, 2026, for the Purpose of Electing
Two Members to the Board of Trustees of the Kermit Independent School District,
Single-Member Districts One and Two, as Action Previously Taken on May 13, 2026 [Vote:
PASSED (7 Yes, 0 No)] -- VI. Discussion and Possible Action to Ratify the Canvassing of the
Returns and Declaration of Results of the General Election Held May 2, 2026, for the Purpose
of Electing Two Members to the Board of Trustees of the Kermit Independent Schoo

Item VII: Discussion with Financial Advisor and Possible Approval of Plan of Finance -- VII.
Discussion with Financial Advisor and Possible Approval of Plan of Finance

Item VIII: Discussion and Possible Action to Approve the Addition of Innovative Classes for
Kermit High School -- Consent Agenda A. Course Name and Class #: 13025050 Principles of
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

Cosmetology Design and Color Theory B. Course Name and Class #: N1302540 Microbiology &
Safety for Cosmetology Careers [Vote: PASSED (7 Yes, 0 No)] -- VIII. Discussion and Possible
Action to Approve the Addition of Innovative Classes for Kermit High School -- Consent

Agenda A. Course Name and Class #: 13025050 Principles of Cosmetology Design and Color
Theory B. Course Name and Class #:

Item X: Discuss and Consider Action on 2026-2027 Application for Modified Schedule State
Assessment Testing Days Waiver, 2026-2027, 2027-2028, 2028-2029 [Vote: PASSED (7 Yes, 0 N0o)]
-- X. Discuss and Consider Action on 2026-2027 Application for Modified Schedule State
Assessment Testing Days Waiver, 2026-2027, 2027-2028, 2028-2029

Item XI: Discuss and Consider Action on 2026-2027 Application for Maximum Class Size
Exception [Vote: PASSED (7 Yes, 0 No)] -- XI. Discuss and Consider Action on 2026-2027
Application for Maximum Class Size Exception

Item XII: Discuss and Consider Action on 2026-2027 Application for Timeline for Accelerated
Instruction Waiver-Summer School HB1416 [Vote: PASSED (7 Yes, 0 No)] -- Xll. Discuss and
Consider Action on 2026-2027 Application for Timeline for Accelerated Instruction
Waiver-Summer School HB1416

Item XIII: Discuss and Consider Approval of Welding Lab Ceiling Color Change to Accent Color
Gooseberry [Vote: PASSED (7 Yes, 0 No)] -- XIIl. Discuss and Consider Approval of Welding
Lab Ceiling Color Change to Accent Color Gooseberry

Item XIV: Discuss and Consider Approval of New Brick Sample for High School [Vote: PASSED (7
Yes, 0 No)] -- XIV. Discuss and Consider Approval of New Brick Sample for High School

Item XIX: Discuss and Consider Approval of Welding Booths [Vote: PASSED (7 Yes, 0 No)] --
XIX. Discuss and Consider Approval of Welding Booths

Item XIX.A: $39,156.00 From Furniture and Equipment Budget -- XIX.A. $39,156.00 From
Furniture and Equipment Budget

Iltem XIX.B: Color Selection of Curtain -- XIX.B. Color Selection of Curtain

Item XL: Discuss and Consider Approving Invoice to City of Kermit in the amount of
$357,519.00 for School Resource Officers [Vote: PASSED (7 Yes, 0 No)] -- XL. Discuss and
Consider Approving Invoice to City of Kermit in the amount of $357,519.00 for School
Resource Officers

Item XLI: Discuss and Consider Approving Renaissance Quote #Q-472875 v1 in the amount of
$19,094.90 for Accelerated Reading [Vote: PASSED (7 Yes, 0 No)] -- XLI. Discuss and Consider
Approving Renaissance Quote #Q-472875 v1 in the amount of $19,094.90 for Accelerated Reading

Item XLII: Discuss and Consider Approving Proposal(s) from TexStar Home Improvement for
Repairs to Dunbar Street Housing [Vote: PASSED (7 Yes, 0 No)] -- XLII. Discuss and Consider
Approving Proposal(s) from TexStar Home Improvement for Repairs to Dunbar Street Housing

Item XLIII: Discuss and Consider Approving Invoice #422 from KAT Turf Services, LLC in the
amount of $16,340.00 for cleaning of the Football, Baseball and Softball Fields [Vote:
PASSED (7 Yes, 0 No)] -- XLIIl. Discuss and Consider Approving Invoice #422 from KAT Turf
Services, LLC in the amount of $16,340.00 for cleaning of the Football, Baseball and

Softball Fields
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KERMIT ISD -- KERMIT ISD Board of Trustees Regular Meeting (Continued)

Item XLIV: Discuss and Consider Approving Quote for Service Controls Agreement with Trane
[Vote: PASSED (7 Yes, 0 No)] -- XLIV. Discuss and Consider Approving Quote for Service
Controls Agreement with Trane

Item XLIX: Information Items -- XLIX. Information Items
Item XLIX.A: Financial Report 2025-2026 -- XLIX.A. Financial Report 2025-2026

Item XLIX.B: KISD Monthly Enrollment Report for May 2026 -- XLIX.B. KISD Monthly Enrollment
Report for May 2026

Item XLIX.C: KISD Work Orders for May 2026 [Vote: PASSED (7 Yes, 0 No)] -- XLIX.C. KISD Work
Orders for May 2026

Item XLIX.D: Utility Usage -- XLIX.D. Utility Usage

Item XLIX.E: Monthly Tax Collections -- XLIX.E. Monthly Tax Collections

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KERMIT ISD
(Winkler County, Texas) convened on 2026-06-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kerm tisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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