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EDCOUCH-ELSA ISD (HIDALGO COUNTY, TX)

EDCOUCH-ELSA ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for EDCOUCH-ELSA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,167 residents 2026-07-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDCOUCH-ELSA ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-07-06
Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDCOUCH-ELSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call meeting to order, roll call, establishment of a Action Items PASSED (7-0)
2: Invocation. General General

3: OPEN FORUM: Comments from the public. Citizen Communi Consent PASSED (7-0)
4: CLOSED SESSION: The superintendent requests that the Executive Session Executive Session
4.a: 551.074 for the purpose of discussing personnel, co Action Items PASSED (7-0)
4.a.1: Conduct Superintendent Interviews General General

4.a.2: Discussion with legal counsel on matters related General General

4.b: Consultation with legal counsel regarding a.) pendi General General

5: ACTION ITEMS DISCUSSED IN CLOSED SESSION: Action Items PASSED (7-0)
5.a: 551.074 Discussion and action regarding personnel, Action Items PASSED (7-0)
5.a.1: Discussion and possible action to name a Lone Fin Action Items PASSED (7-0)
5.b: Discussion and action regarding consultation with | Action Items PASSED (7-0)
6: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order, roll call, establishment of a quorum and Pledge of
Allegiance. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call meeting to order, roll call,
establishment of a quorum and Pledge of Allegiance.
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Special Meeting (Continued)

Iltem 2: Invocation. -- 2. Invocation.

Iltem 3: OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes
per speaker/group) Public Audience: Public comments for this meeting will be held as

follows: Members of the public, if you wish to comment before the Board, you must email
comments@eeisd.org by 1:30 p.m. on July 6, 2026, to give your name and topic you wish to
comment on. Presenter: Ben Castillo, Attorney for EEISD [Vote: PASSED (7 Yes, 0 No)] -- 3.
OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes per
speaker/group) Public Audience: Public comments for this meeting will be held as follows:
Members of the public, if you wish to comment before the Boar

Iltem 4: CLOSED SESSION: The superintendent requests that the Board of Trustees convene in
closed meeting as authorized by the provisions of the Open Meeting Act, Chapter 551 of the
Texas Government Code. This executive session is in accordance with the Texas Government
Code Section: -- 4. CLOSED SESSION: The superintendent requests that the Board of Trustees
convene in closed meeting as authorized by the provisions of the Open Meeting Act, Chapter
551 of the Texas Government Code. This executive session is in accordance

Item 4.a: 551.074 for the purpose of discussing personnel, considering appointment,
employment, resignation, retirement, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee. [Vote: PASSED (7 Yes, 0 No)] -- 4.a. 551.074 for
the purpose of discussing personnel, considering appointment, employment, resignation,
retirement, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee.

Item 4.a.1: Conduct Superintendent Interviews -- 4.a.1. Conduct Superintendent Interviews

Item 4.a.2: Discussion with legal counsel on matters related to naming a Lone Finalist for
Superintendent of Schools. -- 4.a.2. Discussion with legal counsel on matters related to
naming a Lone Finalist for Superintendent of Schools.

Item 4.b: Consultation with legal counsel regarding a.) pending or contemplated litigation
b.) settlement offer; or c.) matter in which the duty of the attorney to Edcouch-Elsa
Independent School District under the Texas Disciplinary Rules of Professional Conduct of
the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code
(TX.Gov't. Code 551.071) Presenter: Ben Castillo, Attorn -- 4.b. Consultation with legal
counsel regarding a.) pending or contemplated litigation b.) settlement offer; or c.) matter
in which the duty of the attorney to Edcouch-Elsa Independent School District under the
Texas Disciplinary Rules of Pr

Item 5: ACTION ITEMS DISCUSSED IN CLOSED SESSION: [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION
ITEMS DISCUSSED IN CLOSED SESSION:

Item 5.a: 551.074 Discussion and action regarding personnel, considering appointment,
employment, resignation, retirement, evaluation, reassignment, duties, discipline, or

dismissal of a public officer or employee. [Vote: PASSED (7 Yes, 0 No)] -- 5.a. 551.074
Discussion and action regarding personnel, considering appointment, employment, resignation,
retirement, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee.

Item 5.a.1: Discussion and possible action to name a Lone Finalist for Superintendent of
Schools. [Vote: PASSED (7 Yes, 0 No)] -- 5.a.1. Discussion and possible action to name a
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Special Meeting (Continued)

Lone Finalist for Superintendent of Schools.

Item 5.b: Discussion and action regarding consultation with legal counsel regarding a.)
pending or contemplated litigation b.) settlement offer; or c.) matter in which the duty of

the attorney to Edcouch-Elsa Independent School District under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Government Code (TX.Gov't. Code 551.071) [Vote: PASSED (7 Yes, 0 No)] -- 5.b.
Discussion and action regarding consultation with legal counsel regarding a.) pending or
contemplated litigation b.) settlement offer; or c.) matter in which the duty of the

attorney to Edcouch-Elsa Independent School District under th

Item 6: ADJOURNMENT: -- 6. ADJOURNMENT:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDCOUCH-ELSA
ISD (Hidalgo County, Texas) convened on 2026-07-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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