TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

IRA ISD (SCURRY COUNTY, TX)

IRA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for IRA ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 307 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title IRA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-22
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from IRA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
2: Roll Call General General
3: Invocation General General
4: Recognition of Visitors General General
5: Consent Agenda Consent PASSED (7-0)
5.A: Minutes of Previous Meeting Consent PASSED (7-0)
5.B: Principal's Report Presenter: Tina Westbrook Reports Reports
5.B.1: Initial STAAR Results Report Reports Reports
5.B.2: Beginning-of-Year Planning General General
5.C: Business Manager Report Presenter: Heather Strain Reports Reports
5.C.1: Financial Information General General
5.C.2: Budget and Revenue Realized General General
5.C.3: Tax Report Reports Reports
5.C.4: Utility Report Reports Reports
5.C.5: Monthly Expenditures General General
5.D: Superintendents Report Presenter: Garrett Luft Reports Reports
5.D.1: Phase 3 Bond Planning Update Reports Reports
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IRA ISD -- IRA ISD Board of Trustees Regular Meeting (Continued)

5.D.10: WCTSSA Services Report

5.D.2: District Improvement Plan Update

5.D.3: Behavioral Threat Assessment Team (BTAT) as part
5.D.4: Three-Year Safety and Security Audit Report

5.D.5: Overview of Grant Exploration

5.D.6: SECO Lighting Grant Update

5.D.7: Sallee Gym Volleyball Floor Update

5.D.8: Health Insurance Rate Renewal Update

5.D.9: Wind Energy Tax Code Update

6: New Items

6.A: Consideration of Accepting the Resignation of Keely
6.B: Consideration of Approval for Drug Testing Guidelin
6.C: Consideration of Approval of Memorandum of Understa
6.D: Consideration of Approval of Updated Transfer List
6.E: Consideration of Approval of Resolution to Establis
6.F: Consideration of Approval of Membership in West Cen
6.G: Consideration of Approval of Health Services Contra
6.H: Consideration of Approval of PEPSSA Pregnancy Servi
6.1: Consideration and Action to Approve the Application
6.J: Consideration and Possible Approval of Issues Discu
6.K: Consideration and Action to Approve the updated sig
6.L: Consideration and Action to Approve the updated inv
6.M: Consideration and Action to Approve the updated inv
7: Executive Session

8: NEW ITEMS

8.A: Consideration and Possible Approval of Personnel Di
8.B: Consideration of Approval of Delegation of Hiring A
8.C: Consideration of Changes to the Approved Guardian L

8.D: Consideration of Opt-Out for Allowance of Home-Scho

Reports
Reports
General
Reports
General
Reports
Reports
Reports
Reports
General
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Action Items
Action Items
Action Items

Action ltems

Executive Session

General

Action Items
Action Items
Action Items

Action ltems

Reports
Reports
General
Reports
General
Reports
Reports
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Iltem 2: Roll Call -- 2. Roll Call
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IRA ISD -- IRA ISD Board of Trustees Regular Meeting (Continued)

Item 3: Invocation -- 3. Invocation
Item 4: Recognition of Visitors -- 4. Recognition of Visitors
Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Minutes of
Previous Meeting

Item 5.B: Principal's Report Presenter: Tina Westbrook -- 5.B. Principal's Report Presenter:
Tina Westbrook

Item 5.B.1: Initial STAAR Results Report -- 5.B.1. Initial STAAR Results Report
Item 5.B.2: Beginning-of-Year Planning -- 5.B.2. Beginning-of-Year Planning

Item 5.C: Business Manager Report Presenter: Heather Strain -- 5.C. Business Manager Report
Presenter: Heather Strain

Item 5.C.1: Financial Information -- 5.C.1. Financial Information

Item 5.C.2: Budget and Revenue Realized -- 5.C.2. Budget and Revenue Realized
Item 5.C.3: Tax Report -- 5.C.3. Tax Report

Item 5.C.4: Utility Report -- 5.C.4. Utility Report

Item 5.C.5: Monthly Expenditures -- 5.C.5. Monthly Expenditures

Item 5.D: Superintendents Report Presenter: Garrett Luft -- 5.D. Superintendents Report
Presenter: Garrett Luft

Item 5.D.1: Phase 3 Bond Planning Update -- 5.D.1. Phase 3 Bond Planning Update
Item 5.D.10: WCTSSA Services Report -- 5.D.10. WCTSSA Services Report
Item 5.D.2: District Improvement Plan Update -- 5.D.2. District Improvement Plan Update

Item 5.D.3: Behavioral Threat Assessment Team (BTAT) as part of Ira ISD Safe and Supportive
Schools Program (SSSP) -- 5.D.3. Behavioral Threat Assessment Team (BTAT) as part of Ira ISD
Safe and Supportive Schools Program (SSSP)

Item 5.D.4: Three-Year Safety and Security Audit Report -- 5.D.4. Three-Year Safety and
Security Audit Report

Item 5.D.5: Overview of Grant Exploration -- 5.D.5. Overview of Grant Exploration
Item 5.D.6: SECO Lighting Grant Update -- 5.D.6. SECO Lighting Grant Update
Item 5.D.7: Sallee Gym Volleyball Floor Update -- 5.D.7. Sallee Gym Volleyball Floor Update

Item 5.D.8: Health Insurance Rate Renewal Update -- 5.D.8. Health Insurance Rate Renewal
Update

Item 5.D.9: Wind Energy Tax Code Update -- 5.D.9. Wind Energy Tax Code Update
Item 6: New Items -- 6. New Items

Item 6.A: Consideration of Accepting the Resignation of Keely Green, Secondary Math Teacher
[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consideration of Accepting the Resignation of Keely
Green, Secondary Math Teacher
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IRA ISD -- IRA ISD Board of Trustees Regular Meeting (Continued)

Item 6.B: Consideration of Approval for Drug Testing Guideline Revisions [Vote: PASSED (7
Yes, 0 No)] -- 6.B. Consideration of Approval for Drug Testing Guideline Revisions

Item 6.C: Consideration of Approval of Memorandum of Understanding with Western Texas
College [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consideration of Approval of Memorandum of
Understanding with Western Texas College

Item 6.D: Consideration of Approval of Updated Transfer List for 2026-27 School Year [Vote:
PASSED (7 Yes, 0 No)] -- 6.D. Consideration of Approval of Updated Transfer List for 2026-27
School Year

Item 6.E: Consideration of Approval of Resolution to Establish Committee Charged With
Renewing District Of Innovation Plan for 2026-2031 [Vote: PASSED (7 Yes, 0 No)] -- 6.E.
Consideration of Approval of Resolution to Establish Committee Charged With Renewing
District Of Innovation Plan for 2026-2031

Item 6.F: Consideration of Approval of Membership in West Central Texas SSA Special
Education Cooperative for 2026-27 School Year [Vote: PASSED (7 Yes, 0 No)] -- 6.F.
Consideration of Approval of Membership in West Central Texas SSA Special Education
Cooperative for 2026-27 School Year

Item 6.G: Consideration of Approval of Health Services Contract with Janis Inman [Vote:
PASSED (7 Yes, 0 No)] -- 6.G. Consideration of Approval of Health Services Contract with
Janis Inman

Item 6.H: Consideration of Approval of PEPSSA Pregnancy Services Membership Agreement [Vote:
PASSED (7 Yes, 0 No)] -- 6.H. Consideration of Approval of PEPSSA Pregnancy Services
Membership Agreement

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for IRA ISD (Scurry
County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.ira.escld. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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