TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

UNION GROVE ISD (UPSHUR COUNTY, TX)

UNION GROVE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNION GROVE ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 711 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNION GROVE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNION GROVE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: EXECUTIVE/CLOSED SESSION - The Board of Trustees wil Action ltems PASSED (7-0)
11: ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)
11.A: Board Member Statements General General
11.B: Consideration and Board Action, if any, on naming Action Items PASSED (7-0)
12: ADJOURN General General
2: Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiance to the American and Texas flags General General
5: Approve Agenda General General
6: Public Comments - Shall occur at the beginning of the Consent PASSED (7-0)
6.A: Board Member Statements General General
7: INFORMATION REPORT Reports Reports
7.A: Lion of the Month Student Recognition General General
7.B: "Triple E" Staff of the Month Recognition General General
7.C: Bill listing Attachments: ( 1 ) Check Payment List General General
7.D: Budget analysis Attachments: ( 1) Budget Recap 12/ General General
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

7.E: Enrollment Report Attachments: (1) 12-1-2025 Enro

7.F: SB546 Required reporting of School Bus Seat Belt Co

7.G: District Vulnerability Audit Full Report

7.H: Superintendent Report Safety and Security Meeting D

8: CONSENT AGENDA Minutes of Regular meeting November 10
9: ACTION AGENDA

9.A: Business Matters

9.A.1: Consider/Approve unrestricting committed Fund Bal

9.A.2: Consider/Approve Annual Financial Audit for 2024-

9.A.3: Consider/Approve Budget Amendment(s)

9.A.4: Consider/approve Affidavit: Public Funds Investme

Reports
Reports
Reports
Reports
Consent
Action Items
General
Action Items
Action Items
Action Items

Action ltems

Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or decisions will be

taken in Open Session. A. 551.071 - Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when the g [Vote: PASSED (7 Yes, 0 No)] --

10. EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed
Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or d

Item 11: ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION
FOLLOWING CLOSED SESSION

Iltem 11.A: Board Member Statements -- 11.A. Board Member Statements

Item 11.B: Consideration and Board Action, if any, on naming the Lone Finalist for the
Position of Superintendent of schools. [Vote: PASSED (7 Yes, 0 No)] -- 11.B. Consideration
and Board Action, if any, on haming the Lone Finalist for the Position of Superintendent of
schools.

Item 12: ADJOURN -- 12. ADJOURN
Item 2: Establish a Quorum -- 2. Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas flags -- 4. Pledge of Allegiance to
the American and Texas flags

Item 5: Approve Agenda -- 5. Approve Agenda

Item 6: Public Comments - Shall occur at the beginning of the meeting. Except as permitted
by board policy BED(LOCAL) and the Board's procedures on public comment, an individual's
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

comments to the Board shall not exceed three minutes per meeting. [Vote: PASSED (7 Yes, 0
No)] -- 6. Public Comments - Shall occur at the beginning of the meeting. Except as

permitted by board policy BED(LOCAL) and the Board's procedures on public comment, an
individual's comments to the Board shall not exceed three minutes per meeting.

Iltem 6.A: Board Member Statements -- 6.A. Board Member Statements
Item 7: INFORMATION REPORT -- 7. INFORMATION REPORT

Item 7.A: Lion of the Month Student Recognition -- 7.A. Lion of the Month Student
Recognition

Item 7.B: "Triple E" Staff of the Month Recognition -- 7.B. "Triple E" Staff of the Month
Recognition

Item 7.C: Bill listing Attachments: (1) Check Payment List 12/3/2025 at 7:31 AM -- 7.C.
Bill listing Attachments: (1) Check Payment List 12/3/2025 at 7:31 AM

Item 7.D: Budget analysis Attachments: ( 1) Budget Recap 12/3/2025 at 7:31 AM -- 7.D.
Budget analysis Attachments: ( 1) Budget Recap 12/3/2025 at 7:31 AM

Item 7.E: Enrollment Report Attachments: (1) 12-1-2025 Enrollment Report 12/2/2025 at 9:32
AM -- 7.E. Enrollment Report Attachments: (1) 12-1-2025 Enrollment Report 12/2/2025 at
9:32 AM

Item 7.F: SB546 Required reporting of School Bus Seat Belt Costs. Attachments: (1) SB546
Seat Belt Costs 12/1/2025 at 8:22 AM -- 7.F. SB546 Required reporting of School Bus Seat
Belt Costs. Attachments: ( 1) SB546 Seat Belt Costs 12/1/2025 at 8:22 AM

Item 7.G: District Vulnerability Audit Full Report -- 7.G. District Vulnerability Audit Full
Report

Item 7.H: Superintendent Report Safety and Security Meeting Dec 11 UG Invitational BB

Tourney District Academic UIL JH/Elem 10 th @ OC Thanksgiving Feast - 110 Guests Served @
Elem Hosted JH Band All-Region Tryouts 5 th TEA Mobile STEM Lab @ Elem JH District
OAP-Hosting @ LC State FFA LDE Competition @ Huntsville 5 th / 6 th Fall Sports Banquet @ LC
18 th Maintenance Position ASVAB Testing (Military) 11th -- 7.H. Superintendent Report

Safety and Security Meeting Dec 11 UG Invitational BB Tourney District Academic UIL JH/Elem

10 th @ OC Thanksgiving Feast - 110 Guests Served @ Elem Hosted JH Band All-Region Tryouts 5
th TEA Mobile STEM Lab @ Ele

Item 8: CONSENT AGENDA Minutes of Regular meeting November 10, 2025; Special meeting
November 17, 2025; Special meeting November 19, 2025; Special meeting December 3, 2025
Attachments: (4 ) Minutes 11-10-2025 11/19/2025 at 8:35 AM Minutes 11-17-2025 Special
Meeting 12/4/2025 at 1:16 PM Minutes 11-19-2025 Special Meeting 12/4/2025 at 1:16 PM Minutes
12-3-2025 - Special Meeting 12/4/2025 at 1:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT
AGENDA Minutes of Regular meeting November 10, 2025; Special meeting November 17, 2025;
Special meeting November 19, 2025; Special meeting December 3, 2025 Attachments: (4 )
Minutes 11-10-2025 11/19/2025 at 8:35 AM Minutes 11-17

Item 9: ACTION AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. ACTION AGENDA
Iltem 9.A: Business Matters -- 9.A. Business Matters

Item 9.A.1: Consider/Approve unrestricting committed Fund Balances. Attachments: ( 2)
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Resolution Committing Fund Balances 12/5/2025 at 1:18 PM Committed Funds 12/3/2025 at 4:48
PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.1. Consider/Approve unrestricting committed Fund
Balances. Attachments: ( 2 ) Resolution Committing Fund Balances 12/5/2025 at 1:18 PM
Committed Funds 12/3/2025 at 4:48 PM

Item 9.A.2: Consider/Approve Annual Financial Audit for 2024-2025 - Wilf and Henderson, P.

C. Attachments: ( 1) 2025 Union Grove Report B&W 12/8/2025 at 4:01 PM [Vote: PASSED (7 Yes,
0 No)] -- 9.A.2. Consider/Approve Annual Financial Audit for 2024-2025 - Wilf and Henderson,

P. C. Attachments: (1) 2025 Union Grove Report B&W 12/8/2025 at 4:01 PM

Item 9.A.3: Consider/Approve Budget Amendment(s) [Vote: PASSED (7 Yes, 0 No)] -- 9.A.3.
Consider/Approve Budget Amendment(s)

Item 9.A.4: Consider/approve Affidavit: Public Funds Investment Act Training for School
Districts for Academic Year 2024-2025. Attachments: ( 2 ) Investment Training Exception
Affidavit - Brian Gray 12/8/2025 at 3:56 PM Investment Training Exception Affidavit - Kelly
Klein 12/8/2025 at 3:56 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.4. Consider/approve
Affidavit: Public Funds Investment Act Training for School Districts for Academic Year
2024-2025. Attachments: ( 2) Investment Training Exception Affidavit - Brian Gray 12/8/2025
at 3:56 PM Investment Training Excep

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNION GROVE ISD
(Upshur County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ugi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conlapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



