TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

INGLESIDE ISD (SAN PATRICIO COUNTY, TX)

INGLESIDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for INGLESIDE ISD (San patricio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,983 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title INGLESIDE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-10
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from INGLESIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call, establishment of quorum, and call to order Action Items PASSED (7-0)
10: Executive Session: The Board will enter into closed Executive Session Executive Session
10.A: Discussion regarding employment, reassignment, dut General General

11: Return to open session: General General

12: Adjourn: General General

2: Pledge of Allegiance and Invocation: Presenter: Mrs. General General

3: Mission Statement : Family driving academic excellen General General

4: Recognition: General General

4.A: The Family Matters Award - Goal 3 General General

4.B: Regional Cross Country Athletes - Goal 3 General General

4.C: UIL Marching Band - Goal 3 General General

5: Audience Participation [Policy BED(Local)]: At this t Consent PASSED (7-0)
6: Report Presentations: Reports Reports

6.A: Superintendent's Report Reports Reports

6.A.1: Storm Damage Update from 11/1/2025 Presenter: Mr. Reports Reports

6.A.2: Listening Tour Report Presenter: Mr. Kilgore Reports Reports

6.B: Bond 2025 Update - Goal 5 Presenter: LWA and Gallag Reports Reports
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

6.C: ADA & Summary of Finance Report Presenter: Ms. Day Reports Reports

6.D: Technology Report - Goal 5 Presenter: De Lightfoot Reports Reports

6.E: Appraisal District Information - Budget and Entity General General

6.F: District Health Insurance Update - TRS Presenter: M Reports Reports

6.G: Property Insurance Update Presenter: Ms. Day and Mr Reports Reports

7: Reports: Description : Reports listed on the agenda a Consent PASSED (7-0)
7.A: Check Register General General

7.B: Tax collections General General

7.C: Campus Academic Updates Reports Reports

8: Consent Agenda Iltems: Consent PASSED (7-0)
8.A: Minutes Consent PASSED (7-0)
8.B: Financial Reports Reports Reports

8.C: Investment Report Reports Reports

8.D: Budget Amendments General General

8.E: Assignment of closed days for public information Executive Session Executive Session
8.F: Approve donations General General

9: Action Items: Action ltems PASSED (7-0)
9.A: Esteem - Health and Human Sexuality Curriculum Pres General General

9.B: San Patricio County Appraisal District Election Pre General General

9.C: Approve the Certification for the Tax Levy for Tax General General

9.D: Consider the rankings of the responses to the RFP f Action Items PASSED (7-0)
9.E: Consider and take possible action on Public Utility Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, establishment of quorum, and call to order: [Vote: PASSED (7 Yes, 0 NO)]
-- 1. Roll Call, establishment of quorum, and call to order:

Item 10: Executive Session: The Board will enter into closed session in Accordance with the
Texas Open Meetings Act, Texas Government Code 551.071 Consultation with Attorney, 551.072
Real Property, Discussion of Possible Purchase of Real Property, 551.073 Prospective Gifts,
551.074 Personnel Matters, 551.076 Security Personnel, Devices, and Audits, 551.082 Student
Discipline, 551.082 Employee-Employee Comp -- 10. Executive Session: The Board will enter
into closed session in Accordance with the Texas Open Meetings Act, Texas Government Code
551.071 Consultation with Attorney, 551.072 Real Property, Discussion of Possible Purchase

of Real Propert

Item 10.A: Discussion regarding employment, reassignment, duties and discipline of district
employees. -- 10.A. Discussion regarding employment, reassignment, duties and discipline of
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

district employees.
Item 11: Return to open session: -- 11. Return to open session:
Item 12: Adjourn: -- 12. Adjourn:

Item 2: Pledge of Allegiance and Invocation: Presenter: Mrs. Rodgers -- 2. Pledge of
Allegiance and Invocation: Presenter: Mrs. Rodgers

Item 3: Mission Statement : Family driving academic excellence while educating tomorrow's
leaders today -- 3. Mission Statement : Family driving academic excellence while educating
tomorrow's leaders today

Item 4: Recognition: -- 4. Recognition:
Item 4.A: The Family Matters Award - Goal 3 -- 4.A. The Family Matters Award - Goal 3

Item 4.B: Regional Cross Country Athletes - Goal 3 -- 4.B. Regional Cross Country Athletes -
Goal 3

Item 4.C: UIL Marching Band - Goal 3 -- 4.C. UIL Marching Band - Goal 3

Item 5: Audience Participation [Policy BED(Local)]: At this time, the Board of Trustees will

hear from members of the public who wish to speak. Speakers will have two minutes to address
the Board. For clarification purposes, the open public forum is not a dispute resolution

forum. Speakers may address the Board on any issue. However, due to posting requirements of
the Open Meetings Act, the Board is p [Vote: PASSED (7 Yes, 0 No)] -- 5. Audience
Participation [Policy BED(Local)]: At this time, the Board of Trustees will hear from

members of the public who wish to speak. Speakers will have two minutes to address the
Board. For clarification purposes, the open public fo

Item 6: Report Presentations: -- 6. Report Presentations:
Item 6.A: Superintendent's Report -- 6.A. Superintendent's Report

Item 6.A.1: Storm Damage Update from 11/1/2025 Presenter: Mr. Kilgore -- 6.A.1. Storm Damage
Update from 11/1/2025 Presenter: Mr. Kilgore

Item 6.A.2: Listening Tour Report Presenter: Mr. Kilgore -- 6.A.2. Listening Tour Report
Presenter: Mr. Kilgore

Item 6.B: Bond 2025 Update - Goal 5 Presenter: LWA and Gallagher -- 6.B. Bond 2025 Update -
Goal 5 Presenter: LWA and Gallagher

Iltem 6.C: ADA & Summary of Finance Report Presenter: Ms. Day -- 6.C. ADA & Summary of
Finance Report Presenter: Ms. Day

Item 6.D: Technology Report - Goal 5 Presenter: De Lightfoot -- 6.D. Technology Report -
Goal 5 Presenter: De Lightfoot

Item 6.E: Appraisal District Information - Budget and Entity Billing Presenter: Ms Day --
6.E. Appraisal District Information - Budget and Entity Billing Presenter: Ms Day

Item 6.F: District Health Insurance Update - TRS Presenter: Ms. Day and Mr. Kilgore -- 6.F.
District Health Insurance Update - TRS Presenter: Ms. Day and Mr. Kilgore

Item 6.G: Property Insurance Update Presenter: Ms. Day and Mr. Kilgore -- 6.G. Property
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INGLESIDE ISD -- INGLESIDE ISD Board of Trustees Regular Meeting (Continued)

Insurance Update Presenter: Ms. Day and Mr. Kilgore

Item 7: Reports: Description : Reports listed on the agenda and considered routine in nature
will not be discussed unless requested by a Board member. The Board has had the information
with sufficient time prior to the Board meeting to ask the superintendent and staff

questions. [Vote: PASSED (7 Yes, 0 No)] -- 7. Reports: Description : Reports listed on the
agenda and considered routine in nature will not be discussed unless requested by a Board
member. The Board has had the information with sufficient time prior to the Board meeting to
ask the

Item 7.A: Check Register -- 7.A. Check Register

Item 7.B: Tax collections -- 7.B. Tax collections

Item 7.C: Campus Academic Updates -- 7.C. Campus Academic Updates

Item 8: Consent Agenda Items: [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda Items:
Item 8.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Minutes

Item 8.B: Financial Reports -- 8.B. Financial Reports

Item 8.C: Investment Report -- 8.C. Investment Report

Item 8.D: Budget Amendments -- 8.D. Budget Amendments

Item 8.E: Assignment of closed days for public information -- 8.E. Assignment of closed days
for public information

Item 8.F: Approve donations -- 8.F. Approve donations
Item 9: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items:

Item 9.A: Esteem - Health and Human Sexuality Curriculum Presenter: Mr. Dykes and Mrs. Davis
-- 9.A. Esteem - Health and Human Sexuality Curriculum Presenter: Mr. Dykes and Mrs. Davis

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for INGLESIDE ISD
(San patricio County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. i ngl esi dei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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