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SANTA GERTRUDIS ISD (KLEBERG COUNTY, TX)

SANTA GERTRUDIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANTA GERTRUDIS ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 813 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA GERTRUDIS ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA GERTRUDIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: First Order of Business Action Items PASSED (7-0)

10: Discuss and take possible action on MOU regarding Bu Action Items PASSED (7-0)

11: Discuss and take possible action on the LED retrofit Action Items PASSED (7-0)

12: Consent Agenda Items Presenter: Amanda Ramirez Consent PASSED (7-0)

12.A: Finance Reports Reports Reports

12.B: Minutes from January 12, 2026 Consent PASSED (7-0)

13: Discuss and take possible action on Budget Amendment Action Items PASSED (7-0)

14: CLOSED SESSION Description: Meeting went in to close Executive Session Executive Session

15: Pursuant to Tex. Govt. Code, 551.076, consider and d Action Items PASSED (7-0)

16: Pursuant to Tex. Govt. Code 551.074, consider and di Action Items PASSED (7-0)

17: OPEN SESSION Description: Meeting returned to open s General General

18: Adjournment Description: Meeting was adjourned at General General

1.A: Establish a Quorum General General

1.B: Moment of Silence General General

1.C: Pledge of Allegiance General General

2: Conduct a Public Hearing on the District's 2024-2025 Public Hearing Public Hearing

2.A: TAPR Presentation Presenter: Fatima Garcia Attachme Reports Reports
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

3: Comments from Public in Open Forum General General

4: Carlisle Insurance Presentation. Presenter: Tom Carli Reports Reports

4.A: Take possible action on 2026 Property & Casualty In Action Items PASSED (7-0)

5: Announcements/Communications/Presentations Reports Reports

5.A: Student and Staff of the Month Recognitions General General

5.A.1: School Business & Operations Appreciation General General

5.A.2: CTE Teacher Recognition General General

5.A.3: Counselor Appreciation General General

5.B: Administrative Monthly Overview Presenter: Dr. Alfa General General

6: Discuss and take possible action on the 2026-2027 Sch Action Items PASSED (7-0)

7: Discuss and possible action regarding compliance with Action Items PASSED (7-0)

8: Discuss and Take Possible Action on Resolution regard Action Items PASSED (7-0)

9: Discuss and take possible action on the Library Book Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. First Order of Business

Item 10: Discuss and take possible action on MOU regarding Bus Exchanges Presenter: Dr.

Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and take possible action on MOU regarding

Bus Exchanges Presenter: Dr. Alfaro

Item 11: Discuss and take possible action on the LED retrofit bid award. Presenter: Dr.

Susan Rutherford [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and take possible action on the

LED retrofit bid award. Presenter: Dr. Susan Rutherford

Item 12: Consent Agenda Items Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 12.

Consent Agenda Items Presenter: Amanda Ramirez

Item 12.A: Finance Reports -- 12.A. Finance Reports

Item 12.B: Minutes from January 12, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 12.B. Minutes from

January 12, 2026

Item 13: Discuss and take possible action on Budget Amendments Presenter: Amanda Ramirez

[Vote: PASSED (7 Yes, 0 No)] -- 13. Discuss and take possible action on Budget Amendments

Presenter: Amanda Ramirez

Item 14: CLOSED SESSION Description: Meeting went in to closed session at -- 14. CLOSED

SESSION Description: Meeting went in to closed session at

Item 15: Pursuant to Tex. Govt. Code, 551.076, consider and discuss school safety and door

audits. [Vote: PASSED (7 Yes, 0 No)] -- 15. Pursuant to Tex. Govt. Code, 551.076, consider

and discuss school safety and door audits.

Item 16: Pursuant to Tex. Govt. Code 551.074, consider and discuss general employee

personnel matters and resignations. [Vote: PASSED (7 Yes, 0 No)] -- 16. Pursuant to Tex.
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

Govt. Code 551.074, consider and discuss general employee personnel matters and

resignations.

Item 17: OPEN SESSION Description: Meeting returned to open session at -- 17. OPEN SESSION

Description: Meeting returned to open session at

Item 18: Adjournment Description: Meeting was adjourned at -- 18. Adjournment Description:

Meeting was adjourned at

Item 1.A: Establish a Quorum -- 1.A. Establish a Quorum

Item 1.B: Moment of Silence -- 1.B. Moment of Silence

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance

Item 2: Conduct a Public Hearing on the District's 2024-2025 Annual Report, Including the

Texas Academic Performance Report (TAPR) Presenter: Fatima Garcia -- 2. Conduct a Public

Hearing on the District's 2024-2025 Annual Report, Including the Texas Academic Performance

Report (TAPR) Presenter: Fatima Garcia

Item 2.A: TAPR Presentation Presenter: Fatima Garcia Attachments: ( 1 ) 2024-25 SGISD

District Texas Academic Performance Report (TAPR) 2/23/2026 at 1:57 PM -- 2.A. TAPR

Presentation Presenter: Fatima Garcia Attachments: ( 1 ) 2024-25 SGISD District Texas

Academic Performance Report (TAPR) 2/23/2026 at 1:57 PM

Item 3: Comments from Public in Open Forum -- 3. Comments from Public in Open Forum

Item 4: Carlisle Insurance Presentation. Presenter: Tom Carlisle -- 4. Carlisle Insurance

Presentation. Presenter: Tom Carlisle

Item 4.A: Take possible action on 2026 Property & Casualty Insurance. [Vote: PASSED (7 Yes,

0 No)] -- 4.A. Take possible action on 2026 Property & Casualty Insurance.

Item 5: Announcements/Communications/Presentations -- 5.

Announcements/Communications/Presentations

Item 5.A: Student and Staff of the Month Recognitions -- 5.A. Student and Staff of the Month

Recognitions

Item 5.A.1: School Business & Operations Appreciation -- 5.A.1. School Business & Operations

Appreciation

Item 5.A.2: CTE Teacher Recognition -- 5.A.2. CTE Teacher Recognition

Item 5.A.3: Counselor Appreciation -- 5.A.3. Counselor Appreciation

Item 5.B: Administrative Monthly Overview Presenter: Dr. Alfaro -- 5.B. Administrative

Monthly Overview Presenter: Dr. Alfaro

Item 6: Discuss and take possible action on the 2026-2027 School Calendar Presenter: Dr.

Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 6. Discuss and take possible action on the 2026-2027

School Calendar Presenter: Dr. Alfaro

Item 7: Discuss and possible action regarding compliance with Texas SB 546, including a

report on the feasibility of equipping school buses with three-point seat belts and

potential budget impacts Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 7. Discuss

and possible action regarding compliance with Texas SB 546, including a report on the
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

feasibility of equipping school buses with three-point seat belts and potential budget

impacts Presenter: Dr. Alfaro

Item 8: Discuss and Take Possible Action on Resolution regarding a period of prayer and/or

reading the Bible or other religious text pursuant each school day pursuant to SB 11

Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 8. Discuss and Take Possible Action on

Resolution regarding a period of prayer and/or reading the Bible or other religious text

pursuant each school day pursuant to SB 11 Presenter: Dr. Alfaro

Item 9: Discuss and take possible action on the Library Book order for Santa Gertrudis

Schools and Santa Gertrudis Academy High Presenter: Dr. Alfaro Attachments: ( 1 ) District

Library Catalog- Purchases 25-26 - February 2/17/2026 at 8:32 AM [Vote: PASSED (7 Yes, 0

No)] -- 9. Discuss and take possible action on the Library Book order for Santa Gertrudis

Schools and Santa Gertrudis Academy High Presenter: Dr. Alfaro Attachments: ( 1 ) District

Library Catalog- Purchases 25-26 - February 2/17/2026 at 8:32 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA GERTRUDIS

ISD (Kleberg County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sgisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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