TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 16

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-16
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: SUPERINTENDENT'S REPORT Reports Reports
11: DISTRICT REPORTS Reports Reports
11.a: Enrollment Report Attachments: ( 2 ) Memo - Enroll Reports Reports
11.b: CTE Report Attachments: ( 2 ) cte report memo 2/10 Reports Reports
11.c: Hybrid Virtual Learning Model Attachments: (1) H Reports Reports
11.d: TAPR Report Attachments: ( 13 ) Board Memo - TAPR Reports Reports
11.e: 2026-2027 Budget Assumptions Attachments: ( 3 ) Me General General
11.f: Financial Statements for Period ending January 31, General General
11.g: Cash Flow and Investment Report for Period ending Reports Reports
12: CONSENT AGENDA ITEMS Consent PASSED (7-0)
12.a: Approve Previous Board Meeting Minutes from the Ja Consent PASSED (7-0)
12.b: Approve the Middle School Course Catalog and Grade Consent PASSED (7-0)
12.c: Approve the School Library Collection Procurement General General
12.d: Approve an Inclement Weather Board Resolution Atta Action Items PASSED (7-0)
12.e: Approve Budget Amendments Attachments: ( 3 ) Memo General General
12.f: Approve a RFP 2025-37 for Replacement of VM Infras General General
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

12.9: Approve a RFP 2025-33 for Dual Credit Partnership
12.h: Approve a RFP 2025-34 for a Gasoline and Diesel Fu
12.i: Approve a RFP 2025-35 for an HVAC Replacement Atta
12.j: Approve the purchase of Playground Replacement par
13: DISCUSSION/ACTION

13.a: Discuss Transportation Seat Belts (SB 546). Attach
13.b: Discuss and possible Action on the Demolition of t
13.c: Discuss and Possible Action to Nominate a Person t
13.d: Discuss and Take Action on the Board Election Term
13.e: Discuss and Take Action on the SB11 Resolution Att
13.f: Discuss and Possible Action on a Prayer Resolution
13.g: Discuss and Possible Action on Local Policies from
13.h: Discuss and Possible Action on Local Policy FD Att
14: ADJOURN

2: CONVENE IN CLOSED SESSION

2.a: Personnel To deliberate the appointment, employment
2.a.1: Staff Recommendations

2.a.2: Superintendent Contract

2.a.3: Administrative Contracts

2.b: Real Property To deliberate the purchase, exchange,
2.c: Consultation with Attorney, if needed To consult wi

3: RECONVENE IN OPEN SESSION - 6:00 PM

4: INVOCATION

5: PLEDGES - U.S. Flag & Texas Flag

6: Acton Middle School Update Attachments: (1) Acton M
7: ACHIEVEMENT SPOTLIGHT

7.a: District & Spanish Spelling Bee Winners Caden Stutz
7.b: Texas Dance Educators' Association All State Honore
7.c: Texas Music Educators Association All State Honoree
7.d: Shottenkirk Senior of the Month Honoree GHS student

7.e: Community Donations Attachments: (1) Community Do

8: PUBLIC COMMENTS Patrons who have duly registered per

9: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION

General
General
General
General
Action Items
Reports
Action ltems
Action Items
Action Items
Action Items
Action Items
Consent
Action ltems

General

Executive Session

General
General
Action ltems
Action Items
General
General
General
General
General
Reports
General
General
General
General
General
General
Action ltems

Action ltems
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General
General
General
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Executive Session

General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
Reports
General
General
General
General
General
General
PASSED (7-0)

PASSED (7-0)
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

9.a: Staff Recommendations General General
9.b: Superintendent Contract Action Items PASSED (7-0)
9.c: Administrative Contracts Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: SUPERINTENDENT'S REPORT -- 10. SUPERINTENDENT'S REPORT
Item 11: DISTRICT REPORTS -- 11. DISTRICT REPORTS

Item 11.a: Enrollment Report Attachments: ( 2 ) Memo - Enrollment Report February 2026
2/10/2026 at 7:58 AM Enrollment Report_GISD Board Presentation (1) 2/10/2026 at 11:32 AM --
11.a. Enrollment Report Attachments: ( 2 ) Memo - Enrollment Report February 2026 2/10/2026
at 7:58 AM Enrollment Report_GISD Board Presentation (1) 2/10/2026 at 11:32 AM

Item 11.b: CTE Report Attachments: ( 2 ) cte report memo 2/10/2026 at 4:11 PM GISD CTE Board
Presentation 2026 2/10/2026 at 8:00 AM -- 11.b. CTE Report Attachments: ( 2) cte report
memo 2/10/2026 at 4:11 PM GISD CTE Board Presentation 2026 2/10/2026 at 8:00 AM

Item 11.c: Hybrid Virtual Learning Model Attachments: ( 1 ) Hybrid Virtual Learning
Model_GISDBoardPresentation.pptx 2/9/2026 at 2:03 PM -- 11.c. Hybrid Virtual Learning Model
Attachments: (1) Hybrid Virtual Learning Model_GISDBoardPresentation.pptx 2/9/2026 at 2:03
PM

Item 11.d: TAPR Report Attachments: ( 13 ) Board Memo - TAPR Report Feb. 16, 2026 2/5/2026

at 3:02 PM Updated_ 2024-2025 TAPR Report 2/9/2026 at 8:29 AM 2024-25 TAPR Granbury ISD
2/16/2026 at 1:31 PM 2024-25 TAPR Stars Accelerated 2/16/2026 at 1:31 PM 2024-25 TAPR
Granbury High 2/16/2026 at 1:32 PM 2024-25 TAPR Granbury Middle 2/16/2026 at 1:32 PM 2024-25
TAPR Acton Middle 2/16/2026 at 1:32 PM 2024-25 TAPR A -- 11.d. TAPR Report Attachments: ( 13
) Board Memo - TAPR Report Feb. 16, 2026 2/5/2026 at 3:02 PM Updated_ 2024-2025 TAPR Report
2/9/2026 at 8:29 AM 2024-25 TAPR Granbury ISD 2/16/2026 at 1:31 PM 2024-25 TAPR Stars
Accelerated 2/16/2026 at 1

Item 11.e: 2026-2027 Budget Assumptions Attachments: ( 3 ) Memo Budget Assumptions Memo
2026-27 2/9/2026 at 8:51 AM Budget Assumptions 26-27 2/9/2026 at 8:52 AM 2026-27 Budget
Calendar 2/10/2026 at 10:19 AM -- 11.e. 2026-2027 Budget Assumptions Attachments: ( 3 ) Memo
Budget Assumptions Memo 2026-27 2/9/2026 at 8:51 AM Budget Assumptions 26-27 2/9/2026 at
8:52 AM 2026-27 Budget Calendar 2/10/2026 at 10:19 AM

Item 11.f: Financial Statements for Period ending January 31, 2026 Attachments: ( 3 ) Memo

General Operating Financial Statements - February 16, 2026 Meeting Memo 2/9/2026 at 9:27 AM
JANUARY 2026 General Financial Statements 2/9/2026 at 9:27 AM JANUARY 2026 General Financial
Statements Summary 2/9/2026 at 9:28 AM -- 11.f. Financial Statements for Period ending

January 31, 2026 Attachments: ( 3 ) Memo General Operating Financial Statements - February

16, 2026 Meeting Memo 2/9/2026 at 9:27 AM JANUARY 2026 General Financial Statements 2/9/2026
at 9:27 AM

Item 11.g: Cash Flow and Investment Report for Period ending January 31, 2026 Attachments: (
2) Memo Cash Flow and Investment Memo for February 16, 2026 Meeting 2/9/2026 at 9:28 AM
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Cash Flow and Investment Financial Statement Report for February 16, 2026 Board Meeting
2/9/2026 at 9:29 AM -- 11.g. Cash Flow and Investment Report for Period ending January 31,
2026 Attachments: ( 2 ) Memo Cash Flow and Investment Memo for February 16, 2026 Meeting
2/9/2026 at 9:28 AM Cash Flow and Investment Financial Statement Report for Februa

Item 12: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSENT AGENDA ITEMS

Item 12.a: Approve Previous Board Meeting Minutes from the January Regular Board Meeting
Attachments: (2 ) Memo Meeting Minutes 1/15/2026 at 10:57 AM Meeting Minutes draft 1.12.26
1/15/2026 at 10:57 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.a. Approve Previous Board Meeting
Minutes from the January Regular Board Meeting Attachments: ( 2 ) Memo Meeting Minutes
1/15/2026 at 10:57 AM Meeting Minutes draft 1.12.26 1/15/2026 at 10:57 AM

Item 12.b: Approve the Middle School Course Catalog and Grade Level Pick Sheets for

2026-2027. Attachments: ( 5) Board memo consent middle school course catalog 2/16/2026 at
11:41 AM 2026-2027 Pick Sheets 1/15/2026 at 10:48 AM 6th Grade Courses - 2026-2027 2/16/2026
at 10:59 AM 7th Grade Courses - 2026-2027 2/16/2026 at 10:59 AM 8th Grade Courses -
2026-2027 2/16/2026 at 10:59 AM [Vote: PASSED (7 Yes, 0 No)] -- 12.b. Approve the Middle
School Course Catalog and Grade Level Pick Sheets for 2026-2027. Attachments: (5 ) Board
memo consent middle school course catalog 2/16/2026 at 11:41 AM 2026-2027 Pick Sheets
1/15/2026 at 10:48 AM 6th Grade Courses

Item 12.c: Approve the School Library Collection Procurement List Attachments: ( 2) library
procurement Memo Template 2/9/2026 at 9:12 AM Feb 16 list for board meeting approval -
Sheetl 2/9/2026 at 9:24 AM -- 12.c. Approve the School Library Collection Procurement List
Attachments: ( 2 ) library procurement Memo Template 2/9/2026 at 9:12 AM Feb 16 list for
board meeting approval - Sheetl 2/9/2026 at 9:24 AM

Item 12.d: Approve an Inclement Weather Board Resolution Attachments: ( 2 ) Memo Inclement
Weather Resolution 2/3/2026 at 10:02 AM Inclement Weather resolution 2/3/2026 at 10:02 AM
[Vote: PASSED (7 Yes, 0 No)] -- 12.d. Approve an Inclement Weather Board Resolution
Attachments: ( 2) Memo Inclement Weather Resolution 2/3/2026 at 10:02 AM Inclement Weather
resolution 2/3/2026 at 10:02 AM

Item 12.e: Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget Amendments
February 16, 2026 Meeting 2/9/2026 at 8:40 AM Budget Amendment #6 Spreadsheet for Board
Submission 2/9/2026 at 8:41 AM Budget Amendment Summary Budget Amendment #6 2/9/2026 at 8:41
AM -- 12.e. Approve Budget Amendments Attachments: ( 3') Memo 2025-2026 Budget Amendments
February 16, 2026 Meeting 2/9/2026 at 8:40 AM Budget Amendment #6 Spreadsheet for Board
Submission 2/9/2026 at 8:41 AM Budget Amendment Summary Budget Amend

Item 12.f: Approve a RFP 2025-37 for Replacement of VM Infrastructure Attachments: (2) 3
Memo Replacement of VM Infrastructure 2025-37 2/9/2026 at 8:45 AM 4 Granbury APEX CDW-g
Proposal 2/9/2026 at 8:45 AM -- 12.f. Approve a RFP 2025-37 for Replacement of VM
Infrastructure Attachments: (2 ) 3 Memo Replacement of VM Infrastructure 2025-37 2/9/2026

at 8:45 AM 4 Granbury APEX CDW-g Proposal 2/9/2026 at 8:45 AM

Item 12.g: Approve a RFP 2025-33 for Dual Credit Partnership Attachments: (2 ) 1 Memo Dual
Credit 2025-33 2/9/2026 at 8:42 AM 2 Granbury ISD MOU 2/9/2026 at 8:42 AM -- 12.g. Approve a
RFP 2025-33 for Dual Credit Partnership Attachments: ( 2) 1 Memo Dual Credit 2025-33
2/9/2026 at 8:42 AM 2 Granbury ISD MOU 2/9/2026 at 8:42 AM
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 12.h: Approve a RFP 2025-34 for a Gasoline and Diesel Fuel Provider for Transportation
Attachments: ( 2 ) 5 Memo Fuel Bid 2025-34 2/9/2026 at 8:46 AM 6 Supplier Response (Murphy
Scott Resources, LP) 2/9/2026 at 8:46 AM -- 12.h. Approve a RFP 2025-34 for a Gasoline and
Diesel Fuel Provider for Transportation Attachments: ( 2 ) 5 Memo Fuel Bid 2025-34 2/9/2026
at 8:46 AM 6 Supplier Response (Murphy Scott Resources, LP) 2/9/2026 at 8:46 AM

Item 12.i: Approve a RFP 2025-35 for an HVAC Replacement Attachments: (2 ) 7 Memo HVAC
Replacement 2025-35 2/9/2026 at 8:47 AM 8 HVAC Quote 4705 2/9/2026 at 8:48 AM -- 12.1.
Approve a RFP 2025-35 for an HVAC Replacement Attachments: (2 ) 7 Memo HVAC Replacement
2025-35 2/9/2026 at 8:47 AM 8 HVAC Quote 4705 2/9/2026 at 8:48 AM

Item 12.j: Approve the purchase of Playground Replacement parts for AES and Mambrino and PIP
Replacement for Baccus through Buyboard Attachments: (2 ) 9 Memo RFP Playground Equipment
2/9/2026 at 8:49 AM 10 Playgrounds Etc. Quote 2/9/2026 at 8:49 AM -- 12.j. Approve the

purchase of Playground Replacement parts for AES and Mambrino and PIP Replacement for Baccus
through Buyboard Attachments: ( 2 ) 9 Memo RFP Playground Equipment 2/9/2026 at 8:49 AM 10
Playgrounds Etc. Quote 2/9/2026 at 8:4

Item 13: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13. DISCUSSION/ACTION

Item 13.a: Discuss Transportation Seat Belts (SB 546). Attachments: ( 2 ) Memo School Bus

Seat Belts Requirement SB 546 V2 2/13/2026 at 11:02 AM SB 546 Board Report 2/10/2026 at 9:05
AM -- 13.a. Discuss Transportation Seat Belts (SB 546). Attachments: ( 2 ) Memo School Bus

Seat Belts Requirement SB 546 V2 2/13/2026 at 11:02 AM SB 546 Board Report 2/10/2026 at 9:05
AM

Item 13.b: Discuss and possible Action on the Demolition of the Technology Building located

at 600 W. Bridge Street, Granbury TX 76048. Attachments: ( 1 ) Memo Demolition Of Technology
Building 205-38 2/9/2026 at 8:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 13.b. Discuss and

possible Action on the Demolition of the Technology Building located at 600 W. Bridge

Street, Granbury TX 76048. Attachments: ( 1 ) Memo Demolition Of Technology Building 205-38
2/9/2026 at 8:50 AM

Item 13.c: Discuss and Possible Action to Nominate a Person to fill the Vacancy on the
Johnson County Appraisal District Board. Attachments: ( 2 ) Memo for Johnson Appraisal
District 1/16/2026 at 9:31 AM resolution johnson county cad 1/16/2026 at 9:31 AM [Vote:
PASSED (7 Yes, 0 No)] -- 13.c. Discuss and Possible Action to Nominate a Person to fill the
Vacancy on the Johnson County Appraisal District Board. Attachments: ( 2 ) Memo for Johnson
Appraisal District 1/16/2026 at 9:31 AM resolution johnson county cad 1/16/2026 a

Item 13.d: Discuss and Take Action on the Board Election Terms Resolution Attachments: (4)
Memo - Resolution (Board Terms and Election Cycle) 2/9/2026 at 9:01 AM 2026.1.22.Draft
Resolution 2/9/2026 at 8:59 AM Granbury ISD; BBB(L)-X-edit 2-9-26 2/16/2026 at 1:48 PM
Granbury ISD; BDAA(L)-X; edit 2-9-26 2/16/2026 at 1:49 PM [Vote: PASSED (7 Yes, 0 No)] --
13.d. Discuss and Take Action on the Board Election Terms Resolution Attachments: (4 ) Memo
- Resolution (Board Terms and Election Cycle) 2/9/2026 at 9:01 AM 2026.1.22.Draft Resolution
2/9/2026 at 8:59 AM Granbury ISD; BBB(L)-X-edit 2-9-26

Item 13.e: Discuss and Take Action on the SB11 Resolution Attachments: (2 ) Memo - SB11
Prayer Resolution (1) 2/11/2026 at 2:42 PM SB 11 Resolution moment of prayer 2/10/2026 at
12:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.e. Discuss and Take Action on the SB11
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Resolution Attachments: ( 2 ) Memo - SB11 Prayer Resolution (1) 2/11/2026 at 2:42 PM SB 11
Resolution moment of prayer 2/10/2026 at 12:55 PM

Item 13.f: Discuss and Possible Action on a Prayer Resolution Attachments: (1) Memo -
Discussion - Proposal for a Resolution 2/11/2026 at 3:06 PM [Vote: PASSED (7 Yes, 0 No)] --
13.f. Discuss and Possible Action on a Prayer Resolution Attachments: (1) Memo -
Discussion - Proposal for a Resolution 2/11/2026 at 3:06 PM

Item 13.g: Discuss and Possible Action on Local Policies from Update 126. LEGAL) policies
(LOCAL) policies (see attached list of codes) Attachments: ( 2 ) Board memo consent approval
-update 126 2/5/2026 at 3:21 PM 126_local PolicyList 2/4/2026 at 10:29 AM [Vote: PASSED (7
Yes, 0 No)] -- 13.g. Discuss and Possible Action on Local Policies from Update 126. LEGAL)
policies (LOCAL) policies (see attached list of codes) Attachments: ( 2 ) Board memo consent
approval -update 126 2/5/2026 at 3:21 PM 126_local PolicyList 2/4/2026

Item 13.h: Discuss and Possible Action on Local Policy FD Attachments: ( 2 ) Memo - Policy
FD (Local) - February 2026 -Homeschool students in UIL activities 2/9/2026 at 9:04 AM
Granbury ISD; FD(L)-X; edit 1-26-26 2/9/2026 at 9:03 AM [Vote: PASSED (7 Yes, 0 No)] --
13.h. Discuss and Possible Action on Local Policy FD Attachments: ( 2 ) Memo - Policy FD
(Local) - February 2026 -Homeschool students in UIL activities 2/9/2026 at 9:04 AM Granbury
ISD; FD(L)-X; edit 1-26-26 2/9/2026 at 9:03 AM

Item 14: ADJOURN -- 14. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Personnel To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.a. Personnel To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

ltem 2.a.1: Staff Recommendations -- 2.a.1. Staff Recommendations

Item 2.a.2: Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] -- 2.a.2. Superintendent
Contract

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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