TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 12

GONZALES ISD (GONZALES COUNTY, TX)

GONZALES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GONZALES ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,516 residents 2026-10-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GONZALES ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-10-12

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GONZALES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Board President Action Items PASSED (7-0)
1.A: Roll Call Presenter: Board President General General
1.B: Invocation: Presenter: LaNiyah Miller General General
1.C: Pledge: Presenter: Print Knippa General General
1.D: Mission Statement: Presenter: Allyana Villa General General
2: Public Comments Presenter: Board President Public Hearing Public Hearing
3: Recognitions Presenter: Dr. Dana Arreola, Superintend General General

4: New Business/Action Items

4.A: Consent Agenda Discuss and Consider Action to appro
4.A.1: Minutes of Meetings:

4.A.2: Budget Amendments:

4.B: Discuss and Consider Action on GISD's District and

4.C: Discuss and Consider Action on Goal 1, Progress mea
4.D: Discuss and Consider Action on MOUs with Education
4.E: Discuss and Consider Action to Approve the Updated
4.F: Discuss and Consider Action on Memorandums of Under

4.G: Discuss and Consider Action to proceed with the Lon
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Action Items
Consent
Consent
General
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

4 H: Discuss and Consider Action to Authorize the Superi
4.1: Discuss and Consier Action on Bid for Resale Proper
4.J: Discuss and Consider Action on the 4th Quarter and
4.K: Discuss and Consider Action on the Resolution Autho
4.L: Discuss and Consider Action to Adopt the revised po
4.M: Discuss and Consider Action on a Resolution Declari
4.N: Discuss and Consider Action to Invest in District F
4.0: Discuss and Consider Action to move forward with th
5: Reports

5.A: Emergent Bilingual Student Performance Report Prese
5.B: School FIRST (Financial Integrity Rating System of
5.C: 2023 Bond Program Monthly Update Presenter: Casey S
5.D: Superintendent Reports

6: Board Business

6.A: Board Correspondence

6.B: Dates of Interest

7: Adjourn to Closed session: Under Texas Government Co
7.A: Personnel

7.B: Safety and Security-IDA Report

8: Reconvene to Open Meeting: The Board will take appro

9: Adjourn

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Reports
Reports
General
Reports
Reports
General
General

General

Executive Session

General
Reports
Action ltems

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
Reports
Reports
General
General

General

Executive Session

General
Reports
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Board President

Item 1.A: Roll Call Presenter: Board President -- 1.A. Roll Call Presenter: Board President

Item 1.B: Invocation: Presenter: LaNiyah Miller -- 1.B. Invocation: Presenter: LaNiyah
Miller

Item 1.C: Pledge: Presenter: Print Knippa -- 1.C. Pledge: Presenter: Print Knippa

Item 1.D: Mission Statement: Presenter: Allyana Villa -- 1.D. Mission Statement: Presenter:
Allyana Villa

Iltem 2: Public Comments Presenter: Board President -- 2. Public Comments Presenter: Board
President

Item 3: Recognitions Presenter: Dr. Dana Arreola, Superintendent of Schools -- 3.
Recognitions Presenter: Dr. Dana Arreola, Superintendent of Schools
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Item 4: New Business/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. New Business/Action
ltems

Item 4.A: Consent Agenda Discuss and Consider Action to approve the Consent Agenda

Presenter: Dr. Dana Arreola, Superintendent of Schools [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consent Agenda Discuss and Consider Action to approve the Consent Agenda Presenter: Dr. Dana
Arreola, Superintendent of Schools

Item 4.A.1: Minutes of Meetings: [Vote: PASSED (7 Yes, 0 No)] -- 4.A.1. Minutes of Meetings:
Item 4.A.2: Budget Amendments: -- 4.A.2. Budget Amendments:

Item 4.B: Discuss and Consider Action on GISD's District and Campus Performance Goals
2026-27 Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent of
Schools Description: Texas Education Code Sec. 11.251 describes the planning and
decision-making process for districts and campuses. Specifically," The Board of
Trustees...shall ensure that a district improvement plan and improvement [Vote: PASSED (7
Yes, 0 No)] -- 4.B. Discuss and Consider Action on GISD's District and Campus Performance
Goals 2026-27 Presenter: Joy Philpott, Chief Academic Officer; Dr. Dana Arreola,
Superintendent of Schools Description: Texas Education Code Sec. 11.251 describes the pl

Item 4.C: Discuss and Consider Action on Goal 1, Progress measures 1.1, 1.2, 1.3 Presenter:
Joy Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent of Schools
Description: Administration will present an update on the Beginning of Year (BOY)
performance of students toward Goal 1 -- Early Literacy. [Vote: PASSED (7 Yes, 0 No)] --
4.C. Discuss and Consider Action on Goal 1, Progress measures 1.1, 1.2, 1.3 Presenter: Joy
Philpott, Chief Academic Officer; Dr. Dana Arreola, Superintendent of Schools Description:
Administration will present an update on the Beginning of

Item 4.D: Discuss and Consider Action on MOUs with Education Service Center 13 to provide
support with TIA data submission and with Migrant Student Support Presenter: Joy Philpott,
Chief Academic Officer; Dr. Dana Arreola, Superintendent of Schools Description: Approval of
these MOUSs will allow for continued free support in Teacher Incentive Allotment data
submission and in Migrant Student Services from Edu [Vote: PASSED (7 Yes, 0 No)] -- 4.D.
Discuss and Consider Action on MOUs with Education Service Center 13 to provide support with
TIA data submission and with Migrant Student Support Presenter: Joy Philpott, Chief Academic
Officer; Dr. Dana Arreola, Superintendent of Scho

Item 4.E: Discuss and Consider Action to Approve the Updated List of Teacher Appraisers for
the 2026-2027 school year. Presenter: MaryLynn Ramirez, Human Resources Coordinator; Dr.
Dana Arreola, Superintendent of Schools Description: GISD School Board Policy DNA (Legal)
requires that the Board annually adopt a calendar that designates dates for teacher

observation used for the teacher appraisal process. At [Vote: PASSED (7 Yes, 0 No)] -- 4.E.
Discuss and Consider Action to Approve the Updated List of Teacher Appraisers for the
2026-2027 school year. Presenter: MaryLynn Ramirez, Human Resources Coordinator; Dr. Dana
Arreola, Superintendent of Schools Description: GISD School

Item 4.F: Discuss and Consider Action on Memorandums of Understanding with Bluebonnet Trails
Community Services (BTCS) and Gonzales ISD Presenter: Vanessa Gibson, Director of
Educational Services; Dr. Dana Arreola, Superintendent of Schools Description: Bluebonnet
Trails Community Services is to provide counseling, case management, mental health skills
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

training, and assessment in-person or via tele-video in [Vote: PASSED (7 Yes, 0 No)] -- 4.F.

Discuss and Consider Action on Memorandums of Understanding with Bluebonnet Trails Community
Services (BTCS) and Gonzales ISD Presenter: Vanessa Gibson, Director of Educational

Services; Dr. Dana Arreola, Superintendent of Schools Desc

Item 4.G: Discuss and Consider Action to proceed with the Lone Star Governance Contract
Presenter: Justin Schwausch, Board President Description: The Lone Star Governance (LSG)
framework provides a research-based approach to strengthen school board governance and
improve student outcomes. By entering into the LSG contract, Gonzales ISD affirms its
commitment to aligning board actions with the district's vis [Vote: PASSED (7 Yes, 0 No)] --
4.G. Discuss and Consider Action to proceed with the Lone Star Governance Contract
Presenter: Justin Schwausch, Board President Description: The Lone Star Governance (LSG)
framework provides a research-based approach to strengthen school bo

Item 4.H: Discuss and Consider Action to Authorize the Superintendent to Sign the Legal
Services Retainer Agreement with Walsh Gallegos Trevino Russo & Kyle P.C. Presenter: Justin
Schwausch, Board President Description: Board Policy BOD (Local) authorizes the Board to
retain an attorney or attorneys, as necessary, to serve as the district's legal counsel and
representative in matters requiring legal service [Vote: PASSED (7 Yes, 0 No)] -- 4.H.

Discuss and Consider Action to Authorize the Superintendent to Sign the Legal Services
Retainer Agreement with Walsh Gallegos Trevino Russo & Kyle P.C. Presenter: Justin
Schwausch, Board President Description: Board Policy BOD (Local)

Item 4.1: Discuss and Consier Action on Bid for Resale Property: Suit 7050 (Parcel 19081)
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of
Schools Description: The bid received by the County on this property conformed to resale
policies and was, therefore, approved by the Commissioners at Court on August 17, 2026,
pending the approval of the other taxing entities. The pr [Vote: PASSED (7 Yes, 0 No)] --
4.]. Discuss and Consier Action on Bid for Resale Property: Suit 7050 (Parcel 19081)
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of
Schools Description: The bid received by the County on this property

Item 4.J: Discuss and Consider Action on the 4th Quarter and Annual Investment Report,
Investment Policies, Investment Strategies and Related Resolution for FY 2026 Presenter:
Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of Schools
Description: Board Policy CDA (Local) requires that an annual comprehensive report on the
investment program and activity be prepared and presented to [Vote: PASSED (7 Yes, 0 No)] --
4.J. Discuss and Consider Action on the 4th Quarter and Annual Investment Report, Investment
Policies, Investment Strategies and Related Resolution for FY 2026 Presenter: Amanda Smith,
Chief Financial Officer; Dr. Dana Arreola, Superintende

Item 4.K: Discuss and Consider Action on the Resolution Authorizing Expenditures for Newly
Hired Police Officers Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,
Superintendent of Schools Description: Administration is seeking approval from the Board of
Trustees of a resolution authorizing expenditures associated with newly hired police

officers for Gonzales Independent School District. T [Vote: PASSED (7 Yes, 0 No)] -- 4.K.
Discuss and Consider Action on the Resolution Authorizing Expenditures for Newly Hired
Police Officers Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,
Superintendent of Schools Description: Administration is seeking
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Item 4.L: Discuss and Consider Action to Adopt the revised policy CFB (Local) Presenter:
Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of Schools
Description: Administration is recommending a revision to CFB (Local) to increase the
capitalization threshold for individual capital assets from $5,000 to $10,000. [Vote: PASSED
(7 Yes, 0 No)] -- 4.L. Discuss and Consider Action to Adopt the revised policy CFB (Local)
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola, Superintendent of
Schools Description: Administration is recommending a revision to CFB (Local) to

Item 4.M: Discuss and Consider Action on a Resolution Declaring Home-Side Bleachers and
Press Box at Apache Field Surplus Property Presenter: Amanda Smith, Chief Financial Officer;
Dr. Dana Arreola, Superintendent of Schools Description: All rights and title to district

property are vested in the board of trustees (Policy Cl). Following numerous assessments and
reports, administration recommends the board [Vote: PASSED (7 Yes, 0 No)] -- 4.M. Discuss
and Consider Action on a Resolution Declaring Home-Side Bleachers and Press Box at Apache
Field Surplus Property Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,
Superintendent of Schools Description: All rig

Item 4.N: Discuss and Consider Action to Invest in District Funds towards Apache Stadium
Presenter: Dr. Dana Arreola, Superintendent of Schools Description: Administration is
seeking direction from the Board of Trustees regarding the potential allocation of district

funds toward Apache Stadium. This agenda item provides the Board an opportunity to discuss
and determine whether to make a financial investmen [Vote: PASSED (7 Yes, 0 No)] -- 4.N.
Discuss and Consider Action to Invest in District Funds towards Apache Stadium Presenter:
Dr. Dana Arreola, Superintendent of Schools Description: Administration is seeking direction
from the Board of Trustees regarding the potential a

Item 4.0: Discuss and Consider Action to move forward with the planning and preparation
process for a new stadium Presenter: Dr. Dana Arreola, Superintendent of Schools

Description: Administration is seeking direction from the Board of Trustees regarding the
potential development of a new stadium on district-owned property near hte Tom Lester Jr.
Career and Technology Center located at 2459 CR 239A. This a [Vote: PASSED (7 Yes, 0 No)] --
4.0. Discuss and Consider Action to move forward with the planning and preparation process

for a new stadium Presenter: Dr. Dana Arreola, Superintendent of Schools Description:
Administration is seeking direction from the Board of Trustees

Item 5: Reports -- 5. Reports

Item 5.A: Emergent Bilingual Student Performance Report Presenter: Vanessa Gibson, Director
of Educational Services -- 5.A. Emergent Bilingual Student Performance Report Presenter:
Vanessa Gibson, Director of Educational Services

Item 5.B: School FIRST (Financial Integrity Rating System of Texas) Overview & Gonzales
ISD's 2025-26 Rating Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,
Superintendent of Schools -- 5.B. School FIRST (Financial Integrity Rating System of Texas)
Overview & Gonzales ISD's 2025-26 Rating Presenter: Amanda Smith, Chief Financial Officer;
Dr. Dana Arreola, Superintendent of Schools

Item 5.C: 2023 Bond Program Monthly Update Presenter: Casey Sledge, Region Xlll/Sledge
Engineering; Dr. Dana Arreola, Superintendent of Schools -- 5.C. 2023 Bond Program Monthly
Update Presenter: Casey Sledge, Region XllI/Sledge Engineering; Dr. Dana Arreola,
Superintendent of Schools
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GONZALES ISD -- GONZALES ISD Board of Trustees Regular Meeting (Continued)

Item 5.D: Superintendent Reports -- 5.D. Superintendent Reports
Item 6: Board Business -- 6. Board Business

Item 6.A: Board Correspondence -- 6.A. Board Correspondence
Item 6.B: Dates of Interest -- 6.B. Dates of Interest

Item 7: Adjourn to Closed session: Under Texas Government Code Chapter 551, The board will
recess this open session and covene in a closed meeting to discuss items on the agenda. The
board may conveniently meet in such a closed or executive session or meeting, concerning any
and all subjects and for any and all purposes permitted by Texas government code chapter

551: Presenter: Board President -- 7. Adjourn to Closed session: Under Texas Government Code
Chapter 551, The board will recess this open session and covene in a closed meeting to

discuss items on the agenda. The board may conveniently meet in such a closed or executive

se

Iltem 7.A: Personnel -- 7.A. Personnel

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GONZALES ISD
(Gonzales County, Texas) convened on 2026-10-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gonzal esi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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