TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

ATHENS ISD (HENDERSON COUNTY, TX)

ATHENS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ATHENS ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,947 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ATHENS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-28
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ATHENS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order/Certify Notice/Establish Quorum Attachm Action Items PASSED (7-0)
II: Invocation General General
Ill: Pledge of Allegiance General General
IV: Audience Participation ( Board Policy BED(LEGAL,LOC Consent PASSED (7-0)
IX: Executive Session Action Action Items PASSED (7-0)
V: Information/Discussion Items General General
V.A: 2026 STAAR Results General General
V.B: Distribution and Recognition of Campus TEA Distinct General General
V.C: Parent and Family Engagement Policy Attachments: ( General General
V.D: District / Campus Improvement Plans General General
VI: Action Items Action Items PASSED (7-0)
VI.A: Consider Annual Review of Investment Policy and St Action Items PASSED (7-0)
VI.B: Consider Revision of TASB Policy AE(LOCAL) Attachm Action ltems PASSED (7-0)
VI.C: Consider Resolution for Nominating Two Candidates Action ltems PASSED (7-0)
VI.D: Consider Guaranteed Maximum Price (GMP) and Design Action Items PASSED (7-0)
VI.E: Consider Workers' Compensation Insurance for Octob Action Items PASSED (7-0)
VII: Consent Agenda Consent PASSED (7-0)
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ATHENS ISD -- ATHENS ISD Board of Trustees Regular Meeting (Continued)

VIILLA: Minutes of the Regular Meeting Held on August 24, Consent PASSED (7-0)
VII.B: Financial Statements for the Month of August 2026 Reports Reports

VIII: Executive Session Discussion Executive Session Executive Session
VIII.LA: Employment/Resignations of Contract Employees - Action Items PASSED (7-0)
VIII.B: Discussing Purchase, Exchange, Lease, or Value o General General

VIII.C: Consider and Discuss House Bill 3 Armed Security Action Items PASSED (7-0)

X: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Certify Notice/Establish Quorum Attachments: ( 2 ) Strategic Plan
2025-2030 Sept TOMs-9.28.26 [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order/Certify
Notice/Establish Quorum Attachments: ( 2 ) Strategic Plan 2025-2030 Sept TOMs-9.28.26

Item II: Invocation -- II. Invocation
Item 11I: Pledge of Allegiance -- Ill. Pledge of Allegiance

Item 1V: Audience Participation ( Board Policy BED(LEGAL,LOCAL) (Limited to agenda items at
Special meetings) Persons who have signed up before the meeting may make comments not to
exceed three minutes. No concerns or charges regarding a District employee may be made
during this session. [Vote: PASSED (7 Yes, 0 No)] -- IV. Audience Participation ( Board

Policy BED(LEGAL,LOCAL) (Limited to agenda items at Special meetings) Persons who have
signed up before the meeting may make comments not to exceed three minutes. No concerns or
charges regarding a Distr

Item IX: Executive Session Action [Vote: PASSED (7 Yes, 0 No)] -- IX. Executive Session
Action

Iltem V: Information/Discussion Items -- V. Information/Discussion ltems
Iltem V.A: 2026 STAAR Results -- V.A. 2026 STAAR Results

Item V.B: Distribution and Recognition of Campus TEA Distinction Designations Banners
Attachments: ( 1 ) Campus Performance Recognition-2026 -- V.B. Distribution and Recognition
of Campus TEA Distinction Designations Banners Attachments: ( 1 ) Campus Performance
Recognition-2026

Item V.C: Parent and Family Engagement Policy Attachments: ( 2) 26-27 AISD
Parent_and_Family_Engagement_Policy_ - Google Docs 26-27 AISD Spanish
Parent_and_Family_Engagement_Policy_ - Google Docs -- V.C. Parent and Family Engagement
Policy Attachments: ( 2 ) 26-27 AISD Parent_and_Family_Engagement_Policy - Google Docs
26-27 AISD Spanish Parent_and_Family_Engagement_Policy_ - Google Docs

Item V.D: District / Campus Improvement Plans -- V.D. District / Campus Improvement Plans
Item VI: Action Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Action Items

Item VI.A: Consider Annual Review of Investment Policy and Strategies Attachments: (2)
actionsheet_review of investment policy 09-28-2026 Resolution-Investment policy-09-28-2026
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[Vote: PASSED (7 Yes, 0 No)] -- VI.A. Consider Annual Review of Investment Policy and
Strategies Attachments: ( 2 ) actionsheet_review of investment policy 09-28-2026
Resolution-Investment policy-09-28-2026

Item VI.B: Consider Revision of TASB Policy AE(LOCAL) Attachments: ( 2 ) actionsheet Policy
Update AE(LOCAL) AE(L)-X revisions [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Consider Revision
of TASB Policy AE(LOCAL) Attachments: ( 2 ) actionsheet Policy Update AE(LOCAL) AE(L)-X
revisions

Item VI.C: Consider Resolution for Nominating Two Candidates to the Henderson County
Appraisal District Board of Directors Attachments: ( 2 ) actionsheet-HCADnominee-9.28.26
HCAD letter-form [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Consider Resolution for Nominating
Two Candidates to the Henderson County Appraisal District Board of Directors Attachments: (
2 ) actionsheet-HCADnominee-9.28.26 HCAD letter-form

Item VI.D: Consider Guaranteed Maximum Price (GMP) and Design Build Contract Amendment from
Paragon Sports Construction for the Softball and Baseball Locker Rooms and Restroom

Facilities from the 2025 Bond Program Attachments: ( 1) actionsheet-GMP locker

rooms-9.28.2026 [Vote: PASSED (7 Yes, 0 No)] -- VI.D. Consider Guaranteed Maximum Price
(GMP) and Design Build Contract Amendment from Paragon Sports Construction for the Softball
and Baseball Locker Rooms and Restroom Facilities from the 2025 Bond Program Attachments: (
1) actionsheet-

Item VI.E: Consider Workers' Compensation Insurance for October 1, 2026-September 30, 2027
With Additional Years Included Attachments: ( 2 ) actionsheet_workerscomp 09282026
DETSIF--Quote & Prop 2026-2027 plus 2 years [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Consider
Workers' Compensation Insurance for October 1, 2026-September 30, 2027 With Additional Years
Included Attachments: ( 2 ) actionsheet_workerscomp 09282026 DETSIF--Quote & Prop 2026-2027
plus 2 years

Item VII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VII. Consent Agenda

Item VII.A: Minutes of the Regular Meeting Held on August 24, 2026 and the Special Meeting
Held on September 14, 2026 Attachments: ( 2 ) Minutes-8.24.26 Minutes-9.14.26 [Vote: PASSED
(7 Yes, 0 No)] -- VIL.A. Minutes of the Regular Meeting Held on August 24, 2026 and the

Special Meeting Held on September 14, 2026 Attachments: ( 2 ) Minutes-8.24.26
Minutes-9.14.26

Item VII.B: Financial Statements for the Month of August 2026 Attachments: (1) Financial
Report-9.28.26 -- VII.B. Financial Statements for the Month of August 2026 Attachments: ( 1
) Financial Report-9.28.26

Item VIII: Executive Session Discussion -- VIII. Executive Session Discussion

Item VIII.A: Employment/Resignations of Contract Employees - Texas Gov't Code 551.074 [Vote:
PASSED (7 Yes, 0 No)] -- VIII.LA. Employment/Resignations of Contract Employees - Texas Gov't
Code 551.074

Item VIII.B: Discussing Purchase, Exchange, Lease, or Value of Real Property - Texas Gov't
Code 551.072 -- VIII.B. Discussing Purchase, Exchange, Lease, or Value of Real Property -
Texas Gov't Code 551.072

Item VIII.C: Consider and Discuss House Bill 3 Armed Security Officer Requirement - Texas
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ATHENS ISD -- ATHENS ISD Board of Trustees Regular Meeting (Continued)

Gov't Code 551.076 [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consider and Discuss House Bill 3
Armed Security Officer Requirement - Texas Gov't Code 551.076

Item X: Adjourn -- X. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ATHENS ISD
(Henderson County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. at hensi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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