TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

BROWNWOOD ISD (BROWN COUNTY, TX)

BROWNWOOD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BROWNWOOD ISD (Brown County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,298 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BROWNWOOD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BROWNWOOD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
|: Establishment of Quorum, Call to Order Action Items PASSED (6-0)
II: Invocation General General

Ill: Pledge of Allegiance General General

IV: Instructional Focus General General

IX: Discussion and/or Action Action Items PASSED (6-0)
IX.A: Consider Approval of 2024-2025 Audit Report Attach Action Items PASSED (6-0)
IX.B: Receive Departmental and Superintendent Reports At Reports Reports
IX.B.1: Enrollment/Transfer Report Attachments: (3 ) En Reports Reports
IX.B.2: Quarterly Financial Report Attachments: (1) Qu Reports Reports

IX.C: Consider Approval of Superintendent's Contract Att Action Items PASSED (6-0)
IX.D: Consent Agenda Attachments: (1) School Board Act Consent PASSED (6-0)
IX.D.1: Consider Approval of Fundraisers List Attachment Action Items PASSED (6-0)
IX.D.2: Final Approval of Library Materials for January General General
IX.D.3: Minutes from December 8, 2025 Board Meeting Atta Consent PASSED (6-0)
V: Board Recognitions General General

VI: Executive Session (closed) Executive Session Executive Session
VI.A: Section 551.074 - Personnel Matters General General
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BROWNWOOD ISD -- BROWNWOOD ISD Board of Trustees Regular Meeting (Continued)

VI.A.1: The Board will discuss the appointment, employme General General
VI.B: Security Matters General General
VI.B.1: The Board will discuss the deployment, specific General General
VII: Return to Open Session to discuss possible action o Action Items PASSED (6-0)
VIII: Audience for Guests General General
X: Announcements General General
X.A: TAC Meeting - 01/15/2026 General General
X.B: Martin Luther King Jr. Day (School Holiday) - 01/19 General General
X.C: Next Board Meeting - 02/09/2026 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Establishment of Quorum, Call to Order [Vote: PASSED (6 Yes, 0 No)] -- I.
Establishment of Quorum, Call to Order

Item IlI: Invocation -- II. Invocation
Item 11I: Pledge of Allegiance -- Ill. Pledge of Allegiance
Iltem IV: Instructional Focus -- IV. Instructional Focus

Item IX: Discussion and/or Action [Vote: PASSED (6 Yes, 0 No)] -- IX. Discussion and/or
Action

Item IX.A: Consider Approval of 2024-2025 Audit Report Attachments: (1) School Board
Action Sheet - Audit for 24-25 [Vote: PASSED (6 Yes, 0 No)] -- IX.A. Consider Approval of
2024-2025 Audit Report Attachments: (1) School Board Action Sheet - Audit for 24-25

Iltem IX.B: Receive Departmental and Superintendent Reports Attachments: ( 1 ) School Board
Information Sheet - Departmental Reports -- 1-12 -- IX.B. Receive Departmental and
Superintendent Reports Attachments: ( 1) School Board Information Sheet - Departmental
Reports -- 1-12

Iltem IX.B.1: Enrollment/Transfer Report Attachments: ( 3 ) Enrollment Report Enrollment
Sheet Transfer Report 1-6-25 -- IX.B.1. Enrollment/Transfer Report Attachments: ( 3)
Enrollment Report Enrollment Sheet Transfer Report 1-6-25

Item IX.B.2: Quarterly Financial Report Attachments: ( 1) Quarterly Report -- IX.B.2.
Quarterly Financial Report Attachments: (1) Quarterly Report

Item IX.C: Consider Approval of Superintendent's Contract Attachments: ( 1 ) School Board
Action Sheet - Superintendent's Contract -- 01-12 [Vote: PASSED (6 Yes, 0 No)] -- IX.C.
Consider Approval of Superintendent's Contract Attachments: ( 1) School Board Action Sheet
- Superintendent's Contract -- 01-12

Item IX.D: Consent Agenda Attachments: (1) School Board Action Sheet - Consent Agenda
-1-12 [Vote: PASSED (6 Yes, 0 No)] -- IX.D. Consent Agenda Attachments: ( 1) School Board
Action Sheet - Consent Agenda -1-12

Item IX.D.1: Consider Approval of Fundraisers List Attachments: ( 1) Fundraisers [Vote:
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BROWNWOOD ISD -- BROWNWOOD ISD Board of Trustees Regular Meeting (Continued)

PASSED (6 Yes, 0 No)] -- IX.D.1. Consider Approval of Fundraisers List Attachments: (1)
Fundraisers

Item IX.D.2: Final Approval of Library Materials for January purchase Attachments: (1)
BOOKLIST_DECVIEW_JANAPP -- IX.D.2. Final Approval of Library Materials for January purchase
Attachments: (1) BOOKLIST_DECVIEW_JANAPP

Item 1X.D.3: Minutes from December 8, 2025 Board Meeting Attachments: ( 1 ) Minutes -
December [Vote: PASSED (6 Yes, 0 No)] -- IX.D.3. Minutes from December 8, 2025 Board Meeting
Attachments: ( 1) Minutes - December

Item V: Board Recognitions -- V. Board Recognitions
Item VI: Executive Session (closed) -- VI. Executive Session (closed)
Item VI.A: Section 551.074 - Personnel Matters -- VI.A. Section 551.074 - Personnel Matters

Item VI.A.1: The Board will discuss the appointment, employment, evaluation, reassignment
duties, discipline, or dismissal of public employees or officials. -- VI.A.1. The Board will
discuss the appointment, employment, evaluation, reassignment duties, discipline, or
dismissal of public employees or officials.

Item VI.B: Security Matters -- VI.B. Security Matters

Item VI.B.1: The Board will discuss the deployment, specific occasions for, or
implementation of, security personnel or devices. This discussion includes any findings from
local or state-mandated district-wide intruder detection audits. -- VI.B.1. The Board will
discuss the deployment, specific occasions for, or implementation of, security personnel or
devices. This discussion includes any findings from local or state-mandated district-wide
intruder detection audits.

Item VII: Return to Open Session to discuss possible action on Executive Session Items
[Vote: PASSED (6 Yes, 0 No)] -- VII. Return to Open Session to discuss possible action on
Executive Session Items

Iltem VIII: Audience for Guests -- VIII. Audience for Guests
Item X: Announcements -- X. Announcements
Item X.A: TAC Meeting - 01/15/2026 -- X.A. TAC Meeting - 01/15/2026

Item X.B: Martin Luther King Jr. Day (School Holiday) - 01/19/2026 -- X.B. Martin Luther
King Jr. Day (School Holiday) - 01/19/2026

Item X.C: Next Board Meeting - 02/09/2026 -- X.C. Next Board Meeting - 02/09/2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BROWNWOOD ISD
(Brown County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. br ownnwoodi sd. or g
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BROWNWOOD ISD -- BROWNWOOD ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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