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RIO GRANDE CITY GRULLA ISD (STARR COUNTY, TX)

RIO GRANDE CITY GRULLA ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for RIO GRANDE CITY GRULLA ISD (Starr County, Texas)

POPULATION SERVED MEETING DATE
9,164 residents 2026-08-11

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RIO GRANDE CITY GRULLA ISD Board of Trustees Work_se

Session Classification & Date WORK_SESSION SESSION | 2026-08-11

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RIO GRANDE CITY GRULLA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER Action Items PASSED (4-0)

2: ACKNOWLEDGE BOARD MEMBERS PRESENT General General
3: PUBLIC COMMENTS ON AGENDA ITEMS Description: Pursuant Consent PASSED (4-0)
4: FINANCE General General
4.a: FINANCE REPORTS Reports Reports
4.a.i: Report on Tax Collections for the Month of July 2 Reports Reports
4.a.ii: Report on Budget Balances for the Month of July Reports Reports
4.a.iii: Report on Monthly Check Register for the Month Reports Reports
4.a.iv: Report on District Staff Data for the Month of J Reports Reports

4.b: Consider and Take Possible Action on Tax Refunds fo Action Items PASSED (4-0)

4.c: Consider and Take Possible Action on Bond for Safek
4.d: Consider and Take Possible Action on TASB Risk Fund
4.e: Consider and Take Possible Action on Budget Amendme
4.f: Consider and Take Possible Action on Requisitions $
4.g: Consider and Take Possible Action on Requisitions U
4.h: Consider and Take Possible Action on Beyond the Bel

4.i: Consider and Take Possible Action on Renewal Agreem
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)

PASSED (4-0)
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RIO GRANDE CITY GRULLA ISD -- RIO GRANDE CITY GRULLA ISD Board of Trustees Work_session Meeting (Continued)

4.j: Consider and Take Possible Action on TEA Corrective

5: OFFICE OF HUMAN RESOURCES

5.a: Consider and Take Possible Action on the 2026-2027
5.b: Consider and Take Possible Action on TIA Annual Pro
5.c: Consider and Take Possible Action on MOU between RG
5.d: Consider and Take Possible Action on MOU between RG
5.e: Consider and Take Possible Action on MOU between RG
5.f: Consider and Take Possible Action on MOU between RG
6: MAINTENANCE DEPARTMENT

6.a: Consider and Take Possible Action on Renewal Servic

7: BOARD GOVERNANCE Description: Approval of Board Minut
7.a: Regular Board Meeting -- July 27, 2026

7.b: Special Board Meeting -- August 5, 2026

8: CLOSING BUSINESS & ADJOURNMENT

8.a: Announcements for upcoming events

8.b: Adjournment

Action ltems
General
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
General
Action Items
Consent
General
General
General
General

General

PASSED (4-0)
General
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
PASSED (4-0)
General
PASSED (4-0)
PASSED (4-0)
General
General
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER [Vote: PASSED (4 Yes, 0 No)] -- 1. CALL MEETING TO ORDER
Item 2: ACKNOWLEDGE BOARD MEMBERS PRESENT -- 2. ACKNOWLEDGE BOARD MEMBERS PRESENT

Item 3: PUBLIC COMMENTS ON AGENDA ITEMS Description: Pursuant to Board Policy BED (Local),
individuals wishing to participate in the public comment portion of the meeting must sign up

with the presiding officer or designee before the meeting begins, in accordance with the

Board's procedures. Comments are limited to three minutes per speaker unless adjusted by the
presiding officer for effective meeting ma [Vote: PASSED (4 Yes, 0 No)] -- 3. PUBLIC

COMMENTS ON AGENDA ITEMS Description: Pursuant to Board Policy BED (Local), individuals
wishing to participate in the public comment portion of the meeting must sign up with the

presiding officer or designee before the meeting beg

Item 4: FINANCE -- 4. FINANCE
Item 4.a: FINANCE REPORTS -- 4.a. FINANCE REPORTS

Item 4.a.i: Report on Tax Collections for the Month of July 2026 -- 4.a.i. Report on Tax
Collections for the Month of July 2026

Item 4.a.ii: Report on Budget Balances for the Month of July 2026 -- 4.a.ii. Report on
Budget Balances for the Month of July 2026

Item 4.a.iii: Report on Monthly Check Register for the Month of July 2026 -- 4.a.iii. Report
on Monthly Check Register for the Month of July 2026
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RIO GRANDE CITY GRULLA ISD -- RIO GRANDE CITY GRULLA ISD Board of Trustees Work_session Meeting (Continued)

Item 4.a.iv: Report on District Staff Data for the Month of July 2026 -- 4.a.iv. Report on
District Staff Data for the Month of July 2026

Item 4.b: Consider and Take Possible Action on Tax Refunds for the Month of July 2026 [Vote:
PASSED (4 Yes, 0 No)] -- 4.b. Consider and Take Possible Action on Tax Refunds for the Month
of July 2026

Item 4.c: Consider and Take Possible Action on Bond for Safekeeping of Government Property
(ROTC) [Vote: PASSED (4 Yes, 0 N0)] -- 4.c. Consider and Take Possible Action on Bond for
Safekeeping of Government Property (ROTC)

Item 4.d: Consider and Take Possible Action on TASB Risk Fund - Unemployment Compensation
[Vote: PASSED (4 Yes, 0 No)] -- 4.d. Consider and Take Possible Action on TASB Risk Fund -
Unemployment Compensation

Item 4.e: Consider and Take Possible Action on Budget Amendment #2027-1 [Vote: PASSED (4
Yes, 0 No)] -- 4.e. Consider and Take Possible Action on Budget Amendment #2027-1

Item 4.f: Consider and Take Possible Action on Requisitions $50,000 and over [Vote: PASSED
(4 Yes, 0 No)] -- 4.f. Consider and Take Possible Action on Requisitions $50,000 and over

Item 4.g: Consider and Take Possible Action on Requisitions Under TASB Policy CH (Local):
Purchasing and Acquisition [Vote: PASSED (4 Yes, 0 No)] -- 4.g. Consider and Take Possible
Action on Requisitions Under TASB Policy CH (Local): Purchasing and Acquisition

Item 4.h: Consider and Take Possible Action on Beyond the Bell Program [Vote: PASSED (4 Yes,
0 No)] -- 4.h. Consider and Take Possible Action on Beyond the Bell Program

Item 4.i: Consider and Take Possible Action on Renewal Agreement between RGCGISD and
Instructure (Parchment) Transcript Services [Vote: PASSED (4 Yes, 0 No)] -- 4.i. Consider

and Take Possible Action on Renewal Agreement between RGCGISD and Instructure (Parchment)
Transcript Services

Item 4.j: Consider and Take Possible Action on TEA Corrective Action Plan -- Discipline &
PEIMS Reporting [Vote: PASSED (4 Yes, 0 No)] -- 4.J. Consider and Take Possible Action on
TEA Corrective Action Plan -- Discipline & PEIMS Reporting

Iltem 5: OFFICE OF HUMAN RESOURCES -- 5. OFFICE OF HUMAN RESOURCES

Item 5.a: Consider and Take Possible Action on the 2026-2027 Student Code of Conduct [Vote:
PASSED (4 Yes, 0 No)] -- 5.a. Consider and Take Possible Action on the 2026-2027 Student
Code of Conduct

Item 5.b: Consider and Take Possible Action on TIA Annual Program Submission and Attestation
[Vote: PASSED (4 Yes, 0 No)] -- 5.b. Consider and Take Possible Action on TIA Annual Program
Submission and Attestation

Item 5.c: Consider and Take Possible Action on MOU between RGCGISD and SEE-One (System for
Educator Effectivess) for SY 2026-27 [Vote: PASSED (4 Yes, 0 No)] -- 5.c. Consider and Take
Possible Action on MOU between RGCGISD and SEE-One (System for Educator Effectivess) for SY
2026-27

Item 5.d: Consider and Take Possible Action on MOU between RGCGISD and DMAC [Vote: PASSED (4
Yes, 0 No)] -- 5.d. Consider and Take Possible Action on MOU between RGCGISD and DMAC
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RIO GRANDE CITY GRULLA ISD -- RIO GRANDE CITY GRULLA ISD Board of Trustees Work_session Meeting (Continued)

Item 5.e: Consider and Take Possible Action on MOU between RGCGISD and Principal
Certification Program - Region 1 ESC [Vote: PASSED (4 Yes, 0 No)] -- 5.e. Consider and Take
Possible Action on MOU between RGCGISD and Principal Certification Program - Region 1 ESC

Item 5.f: Consider and Take Possible Action on MOU between RGCGISD and Texas Strategic
Staffing (TSS) with ESC1 [Vote: PASSED (4 Yes, 0 No)] -- 5.f. Consider and Take Possible
Action on MOU between RGCGISD and Texas Strategic Staffing (TSS) with ESC1

Item 6: MAINTENANCE DEPARTMENT -- 6. MAINTENANCE DEPARTMENT

Item 6.a: Consider and Take Possible Action on Renewal Service Agreement between RGCGISD and
Garratt Callahan [Vote: PASSED (4 Yes, 0 No)] -- 6.a. Consider and Take Possible Action on
Renewal Service Agreement between RGCGISD and Garratt Callahan

Iltem 7: BOARD GOVERNANCE Description: Approval of Board Minutes [Vote: PASSED (4 Yes, 0 No)]
-- 7. BOARD GOVERNANCE Description: Approval of Board Minutes

Item 7.a: Regular Board Meeting -- July 27, 2026 -- 7.a. Regular Board Meeting -- July 27,
2026

Item 7.b: Special Board Meeting -- August 5, 2026 -- 7.b. Special Board Meeting -- August 5,
2026

Item 8: CLOSING BUSINESS & ADJOURNMENT -- 8. CLOSING BUSINESS & ADJOURNMENT
Item 8.a: Announcements for upcoming events -- 8.a. Announcements for upcoming events

Item 8.b: Adjournment -- 8.b. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RIO GRANDE CITY
GRULLA ISD (Starr County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nyrgcgi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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