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LORENA ISD (MCLENNAN COUNTY, TX)

LORENA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LORENA ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,741 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LORENA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LORENA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Verification of Agenda Posting Action Items PASSED (7-0)

10: Action Description: Consideration and possible actio Action Items PASSED (7-0)

10.1: Consideration and possible action to approve the a Action Items PASSED (7-0)

10.2: Consideration and possible action to adopt a resol Action Items PASSED (7-0)

10.3: Consideration and possible action to adopt an orde Action Items PASSED (7-0)

10.4: Consideration and possible action regarding the pu Action Items PASSED (7-0)

10.5: Review, discuss, and take appropriate action regar Action Items PASSED (7-0)

10.6: Consideration and possible action regarding a reso Action Items PASSED (7-0)

11: Discussion and possible action to designate the foll Action Items PASSED (7-0)

12: Executive Session: Texas Government Code; Section 55 Action Items PASSED (7-0)

13: Consideration and possible action to approve the Adm Action Items PASSED (7-0)

14: Adjourn General General

2: Prayer General General

3: Pledges to the United States and Texas flags General General

4: Student Spotlight-High School General General

5: First Order of Business Action Items PASSED (7-0)

5.1: Visitor Comment/Open Forum General General
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

5.2: Requests for information from the board General General

6: Oath of Office for Board of Trustee Members General General

7: Reorganization of the Board General General

8: Information items General General

8.1: Superintendent Report Reports Reports

8.2: Campus Reports Reports Reports

8.2.1: Primary School General General

8.2.2: Elementary School General General

8.2.3: Middle School General General

8.2.4: High School General General

8.3: Student Attendance General General

8.4: Health Services Report Reports Reports

8.5: SHAC Report Reports Reports

8.6: Lorena ISD TIA General General

8.7: 2026-2027 Secondary Bell Schedule General General

8.8: Internal Library Book Review General General

9: Consent Agenda Consent PASSED (7-0)

9.1: Approve Minutes: Budget Workshop-April 27, 2026 Consent PASSED (7-0)

9.2: Approve Minutes: April 27, 2026 Consent PASSED (7-0)

9.3: Approve Minutes: May 4, 2026 Special Called Meeting Consent PASSED (7-0)

9.4: Approve Minutes: May 11, 2026 Special Called Meetin Consent PASSED (7-0)

9.5: Finance Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Verification of Agenda Posting [Vote: PASSED (7 Yes, 0 No)] -- 1.

Call to Order and Verification of Agenda Posting

Item 10: Action Description: Consideration and possible action to approve [Vote: PASSED (7

Yes, 0 No)] -- 10. Action Description: Consideration and possible action to approve

Item 10.1: Consideration and possible action to approve the audit engagement for the fiscal

year ending June 30, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 10.1. Consideration and possible

action to approve the audit engagement for the fiscal year ending June 30, 2026.

Item 10.2: Consideration and possible action to adopt a resolution to approve an engagement

letter with Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel, a law firm with

substantial experience serving as bond counsel; finding that such services are specialized

and cannot be adequately performed by District personnel or other counsel and that a

contingency fee contract is in the best interest of [Vote: PASSED (7 Yes, 0 No)] -- 10.2.
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

Consideration and possible action to adopt a resolution to approve an engagement letter with

Leon, Alcala, Morse & Reynolds, PLLC to Serve as Bond Counsel, a law firm with substantial

experience serving as bond counsel; finding that s

Item 10.3: Consideration and possible action to adopt an order authorizing the issuance of

Lorena Independent School District unlimited tax refunding bonds; and containing related

matters. [Vote: PASSED (7 Yes, 0 No)] -- 10.3. Consideration and possible action to adopt an

order authorizing the issuance of Lorena Independent School District unlimited tax refunding

bonds; and containing related matters.

Item 10.4: Consideration and possible action regarding the purchase of a vehicle for the

Career and Technical Education (CTE) program. [Vote: PASSED (7 Yes, 0 No)] -- 10.4.

Consideration and possible action regarding the purchase of a vehicle for the Career and

Technical Education (CTE) program.

Item 10.5: Review, discuss, and take appropriate action regarding transfer policy FDA

(local). [Vote: PASSED (7 Yes, 0 No)] -- 10.5. Review, discuss, and take appropriate action

regarding transfer policy FDA (local).

Item 10.6: Consideration and possible action regarding a resolution adopting a budget

amendment for the 2025-2026 school year (fiscal year ending June 30, 2026) [Vote: PASSED (7

Yes, 0 No)] -- 10.6. Consideration and possible action regarding a resolution adopting a

budget amendment for the 2025-2026 school year (fiscal year ending June 30, 2026)

Item 11: Discussion and possible action to designate the following 10 days as non-business

days to be in compliance with HB 3033. Monday, November 23, 2026 Tuesday, November 24, 2026

Wednesday, November 25, 2026 Monday, December 21, 2026 Tuesday, December 22, 2026 Wednesday,

December 23, 2026 Tuesday, December 29, 2026 Wednesday, December 30, 2026 Thursday, December

31, 2026 Friday, March 12, 2027 [Vote: PASSED (7 Yes, 0 No)] -- 11. Discussion and possible

action to designate the following 10 days as non-business days to be in compliance with HB

3033. Monday, November 23, 2026 Tuesday, November 24, 2026 Wednesday, November 25, 2026

Monday, December 21, 2026 Tuesday

Item 12: Executive Session: Texas Government Code; Section 551.074, Discussing Personnel

Matters: For the purpose of considering the appointment, employment, resignation,

evaluation, reassignment, duties, discipline or dismissal of a public officer,

administrator, teacher, other licensed employee and staff. Executive Session: Texas

Government Code; Section 551.0821, Discussing Personally Identifiable Stude [Vote: PASSED (7

Yes, 0 No)] -- 12. Executive Session: Texas Government Code; Section 551.074, Discussing

Personnel Matters: For the purpose of considering the appointment, employment, resignation,

evaluation, reassignment, duties, discipline or dismissal of a public offi

Item 13: Consideration and possible action to approve the Administrator's recommendation on

personnel. [Vote: PASSED (7 Yes, 0 No)] -- 13. Consideration and possible action to approve

the Administrator's recommendation on personnel.

Item 14: Adjourn -- 14. Adjourn

Item 2: Prayer -- 2. Prayer

Item 3: Pledges to the United States and Texas flags -- 3. Pledges to the United States and

Texas flags
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LORENA ISD -- LORENA ISD Board of Trustees Regular Meeting (Continued)

Item 4: Student Spotlight-High School -- 4. Student Spotlight-High School

Item 5: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 5. First Order of Business

Item 5.1: Visitor Comment/Open Forum -- 5.1. Visitor Comment/Open Forum

Item 5.2: Requests for information from the board -- 5.2. Requests for information from the

board

Item 6: Oath of Office for Board of Trustee Members -- 6. Oath of Office for Board of

Trustee Members

Item 7: Reorganization of the Board -- 7. Reorganization of the Board

Item 8: Information items -- 8. Information items

Item 8.1: Superintendent Report -- 8.1. Superintendent Report

Item 8.2: Campus Reports -- 8.2. Campus Reports

Item 8.2.1: Primary School -- 8.2.1. Primary School

Item 8.2.2: Elementary School -- 8.2.2. Elementary School

Item 8.2.3: Middle School -- 8.2.3. Middle School

Item 8.2.4: High School -- 8.2.4. High School

Item 8.3: Student Attendance -- 8.3. Student Attendance

Item 8.4: Health Services Report -- 8.4. Health Services Report

Item 8.5: SHAC Report -- 8.5. SHAC Report

Item 8.6: Lorena ISD TIA -- 8.6. Lorena ISD TIA

Item 8.7: 2026-2027 Secondary Bell Schedule -- 8.7. 2026-2027 Secondary Bell Schedule

Item 8.8: Internal Library Book Review -- 8.8. Internal Library Book Review

Item 9: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda

Item 9.1: Approve Minutes: Budget Workshop-April 27, 2026 [Vote: PASSED (7 Yes, 0 No)] --

9.1. Approve Minutes: Budget Workshop-April 27, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LORENA ISD

(Mclennan County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lorenaisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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