TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 08

CANADIAN RIVER MUNICIPAL WATER AUTHORITY (HUTCHINSON CO

Board of Directors Regular Meeting

REGULAR Session Agenda Docket for Canadian River Municipal Water Authority (Hutchinson
County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2026-04-08

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-08

Total Indexed Docket Items 18 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: APPROVE MINUTES Regular Meeting of 1/21/2026 GENERAL PASSED (18-0)
10: GENERAL PROJECT UPDATES a. New wells in John C. Will GOVERNANCE GOVERNANCE
11: DISCUSSION AND POSSIBLE ACTION ON INSURANCE FOR BOAR GENERAL PASSED (18-0)
12: CRMWA Il UPDATE Discussion and possible action on al GENERAL PASSED (18-0)
13: SOLAR AND WIND ENERGY PROJECT(S) Discussion and poss GENERAL PASSED (18-0)
14: DISCUSSION AND POSSIBLE ACTION ON ALL MATTERS INCIDE GOVERNANCE PASSED (18-0)
15: DISCUSSION ON ALL MATTERS INCIDENT AND RELATED TO TH GOVERNANCE GOVERNANCE
16: EXECUTIVE SESSION Executive session may be held in r GENERAL GENERAL

17: STAFF REPORT a. Reservoir Storage and Lake Level GENERAL GENERAL

18: ADJOURNMENT GENERAL GENERAL

2: PUBLIC COMMENT GENERAL GENERAL

3: APPROVE PAYMENT Directors' expenses since 1/21/2026 FISCAL PASSED (18-0)
4: FINANCIAL INFORMATION a. Financial Statements GENERAL GENERAL

5: DISCUSSION AND POSSIBLE ACTION RELATED TO THE AUTHORI  GENERAL PASSED (18-0)
6: APPROVE BUDGET FOR FY 2026/2027 a. Report of Personne FISCAL PASSED (18-0)
7: RATIFY EXPENSES Consider and possible action ratifyin FISCAL PASSED (18-0)
8: STATUS OF WATER SUPPLY a. Lake Meredith GOVERNANCE PASSED (18-0)
9: RATIFY ELECTROMAGNETIC SURVEY EXPENSES Consider and p FISCAL PASSED (18-0)
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Canadian River Municipal Water Authority -- Board of Directors Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: APPROVE MINUTES Regular Meeting of 1/21/2026 [Vote: PASSED (18 Yes, 0 No)] --
APPROVE MINUTES Regular Meeting of 1/21/2026 (Introduction of Guests)

Item 10: GENERAL PROJECT UPDATES a. New wells in John C. Williams Wellfield -- GENERAL
PROJECT UPDATES a. New wells in John C. Williams Wellfield b. Salinity Control Evaluation
Project c. Amarillo Regulating Reservoir Isolation Valves d. Asset Management Program

Item 11: DISCUSSION AND POSSIBLE ACTION ON INSURANCE FOR BOARD OF DIRECTORS [Vote: PASSED
(18 Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION ON INSURANCE FOR BOARD OF DIRECTORS

Item 12: CRMWA Il UPDATE Discussion and possible action on all matters incident and related
to CRMWA |l [Vote: PASSED (18 Yes, 0 No)] -- CRMWA Il UPDATE Discussion and possible action
on all matters incident and related to CRMWA I

Item 13: SOLAR AND WIND ENERGY PROJECT(S) Discussion and possible action on all matters
incident and related to solar and wind energy projects [Vote: PASSED (18 Yes, 0 No)] --

SOLAR AND WIND ENERGY PROJECT(S) Discussion and possible action on all matters incident and
related to solar and wind energy projects

Item 14: DISCUSSION AND POSSIBLE ACTION ON ALL MATTERS INCIDENT AND RELATED TO A POTENTIAL
LITIGATION REGARDING EASEMENT RIGHTS ON THE SLATON LATERAL PIPELINE [Vote: PASSED (18 Yes, 0
No)] -- DISCUSSION AND POSSIBLE ACTION ON ALL MATTERS INCIDENT AND RELATED TO A POTENTIAL
LITIGATION REGARDING EASEMENT RIGHTS ON THE SLATON LATERAL PIPELINE

Item 15: DISCUSSION ON ALL MATTERS INCIDENT AND RELATED TO THE AUGUST 2023 PIPELINE LEAK --
DISCUSSION ON ALL MATTERS INCIDENT AND RELATED TO THE AUGUST 2023 PIPELINE LEAK

Item 16: EXECUTIVE SESSION Executive session may be held in relation to Agenda items 6 and 1
1 through 15 as authorized by the following -- EXECUTIVE SESSION Executive session may be
held in relation to Agenda items 6 and 1 1 through 15 as authorized by the following

provisions of the Texas Government Code: Consultation with attorney, as needed, as

authorized by Section 551.071

Iltem 17: STAFF REPORT a. Reservoir Storage and Lake Level -- STAFF REPORT a. Reservoir
Storage and Lake Level b. Administrative Activities c. Water Quality d. System Operations

Item 18: ADJOURNMENT

ADJOURNMENT

* Done
by order of: Richard Ellis, President Attest: (Secretary)
Public Comment: Citizens may address the Boar

Item 2: PUBLIC COMMENT -- PUBLIC COMMENT

Iltem 3: APPROVE PAYMENT Directors' expenses since 1/21/2026 [Vote: PASSED (18 Yes, 0 No)] --
APPROVE PAYMENT Directors' expenses since 1/21/2026

Item 4: FINANCIAL INFORMATION a. Financial Statements -- FINANCIAL INFORMATION a. Financial
Statements b. Investment Summary

Item 5: DISCUSSION AND POSSIBLE ACTION RELATED TO THE AUTHORITY'S CAPITAL IMPROVEMENT'S PLAN
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Canadian River Municipal Water Authority -- Board of Directors Regular Meeting (Continued)

[Vote: PASSED (18 Yes, 0 No)] -- DISCUSSION AND POSSIBLE ACTION RELATED TO THE AUTHORITY'S
CAPITAL IMPROVEMENT'S PLAN

Item 6: APPROVE BUDGET FOR FY 2026/2027 a. Report of Personnel Committee [Vote: PASSED (18
Yes, 0 No)] -- APPROVE BUDGET FOR FY 2026/2027 a. Report of Personnel Committee b. Report of
Finance and Budget Committee c. Consider and possible action approving overall budget for FY
2026/2027

Iltem 7: RATIFY EXPENSES Consider and possible action ratifying non-budgeted expenditures
over $25,000 [Vote: PASSED (18 Yes, 0 No)] -- RATIFY EXPENSES Consider and possible action
ratifying non-budgeted expenditures over $25,000

Iltem 8: STATUS OF WATER SUPPLY a. Lake Meredith [Vote: PASSED (18 Yes, 0 No)] -- STATUS OF
WATER SUPPLY a. Lake Meredith b. John C. Williams Wellfield c. Consider and act upon
direction for staff regarding water delivery quantity and quality

Item 9: RATIFY ELECTROMAGNETIC SURVEY EXPENSES Consider and possible action ratifying Water
Quality Committee's authorization of staff to sign contracts with USGS [Vote: PASSED (18

Yes, 0 No)] -- RATIFY ELECTROMAGNETIC SURVEY EXPENSES Consider and possible action ratifying
Water Quality Committee's authorization of staff to sign contracts with USGS and the

Helicopter Company (Woolpert, Inc) for an Electromagnetic Survey of the Canad

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Canadian River
Municipal Water Authority (Hutchinson County, Texas) convened on 2026-04-08, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crmva. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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