TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

PHARR-SAN JUAN-ALAMO ISD (HIDALGO COUNTY, TX)

PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PHARR-SAN JUAN-ALAMO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 29,053 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular M
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PHARR-SAN JUAN-ALAMO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Action Items PASSED (7-0)

II: Pledge of Allegiance and Invocation General General

IIl: Public Comments Public Hearing Public Hearing
IV: Superintendent of Schools Presentations Reports Reports

IV.A: 2025-2026 A-F Accountability Ratings General General

IV.B: 2026 Preliminary Texas English Language Proficienc General General

IV.C: Presentation on Transfer Reports Reports Reports

IX: Human Resources General General

IX.A: Approve School Board Policy Update 127 (Localized Reports Reports

IX.B: Approve the 2026-2027 T-TESS Appraisal Process Tim General General

V: CONSENT AGENDA ITEMS Consent PASSED (7-0)

V.A: Minutes of School Board Meetings and/or Workshops Consent PASSED (7-0)

V.A.1: Regular School Board Meeting Minutes of April 27, Consent PASSED (7-0)

V.A.2: Called Board Workshop Minutes of April 30, 2026 Consent PASSED (7-0)

V.A.3: Called Board Workshop Minutes of May 29, 2026 Consent PASSED (7-0)

V.A.4: Called Board Workshop Minutes of May 30, 2026 Consent PASSED (7-0)

V.A.5: Regular School Board Meeting Minutes of June 1, 2 Consent PASSED (7-0)
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

V.B: Finance

V.B.1: Bids, Proposals, Contracts, Agreements and/or Me
V.B.1.a: Equipment, Services and Supplies -- Continuous S
V.B.2: Investment Report for Quarter Ending November 30,
V.C: Curriculum and Instruction

V.C.1: Approve Renewal of the Memorandum of Understandin
V.C.2: Approve the Pre-K Partnership Pass-Through Fundin
VI: END OF CONSENT AGENDA ITEMS

VII: Finance

VII.A: Public Hearing - 2026-2027 Budget and the Propose
VII.B: Approve the 2026-2027 Recommended School Budget
VII.C: Approve Resolution for the 2026 Proposed Tax Rate
VII.D: Approval of Employee Benefits Administration Serv
VIILE: Approval of the 2026-2027 Property/Casualty Insur
VII.F: Approve renewal of the Interlocal Cooperation Agr
VIII: School Operations

VIII.A: Approve AIA Document G701-2017 Change Order No.
X: Curriculum & Instruction

X.A: House Bill 3 - Lone Star Governance Board Goals

XI: Student Services

XI.A: Presentation on the District's Vulnerability Asses

XlI: Executive Session

XII.A: Government Code 551.071 through 551.084

XI.A.1: If, during the course of the meeting, discussio
XII.A.2: Consultation with Attorney

XIl.A.2.a: Approve the sale of property - approximately
XII.A.3: Personnel Matters

XII.A.3.a: Employment of Instructional Professional Pers
XIl.A.3.b: Employment of Non-Teaching Professional Perso
XIl.A.3.c: Discussion and action to propose the terminat
XIll: END OF EXECUTIVE SESSION

XIV: Human Resources

XIV.A: Employment of Instructional Professional Personne

General
Action ltems
General
Reports
General
General
Action Items
Consent
General
Public Hearing
General
Action ltems
Action Items
General
General
General
Action ltems
General
General
General
Reports
Executive Session
General
Action ltems
General
General
General
General
General
Action ltems
Executive Session
General

General
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General
PASSED (7-0)
General
Reports
General
General
PASSED (7-0)
PASSED (7-0)
General
Public Hearing
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
General
General
General
Reports
Executive Session
General
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
Executive Session
General

General
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

XIV.B: Employment of Non-Teaching Professional Personnel General General
XIV.C: Discussion and Action to propose the termination Action Items PASSED (7-0)
XV: Finance General General
XV.A: Approve Resolution on the sale of property -- appro Action Items PASSED (7-0)
XVI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
Item II: Pledge of Allegiance and Invocation -- II. Pledge of Allegiance and Invocation
Item 11I: Public Comments -- lll. Public Comments

Item IV: Superintendent of Schools Presentations -- V. Superintendent of Schools
Presentations

Item IV.A: 2025-2026 A-F Accountability Ratings -- IV.A. 2025-2026 A-F Accountability
Ratings

Item IV.B: 2026 Preliminary Texas English Language Proficiency Assessment System (TELPAS)
Results -- IV.B. 2026 Preliminary Texas English Language Proficiency Assessment System
(TELPAS) Results

Item IV.C: Presentation on Transfer Reports -- [V.C. Presentation on Transfer Reports
Item IX: Human Resources -- IX. Human Resources

Item IX.A: Approve School Board Policy Update 127 (Localized Policy Manual Update 127) --
IX.A. Approve School Board Policy Update 127 (Localized Policy Manual Update 127)

Item IX.B: Approve the 2026-2027 T-TESS Appraisal Process Timeline -- IX.B. Approve the
2026-2027 T-TESS Appraisal Process Timeline

Item V: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- V. CONSENT AGENDA ITEMS

Item V.A: Minutes of School Board Meetings and/or Workshops [Vote: PASSED (7 Yes, 0 No)] --
V.A. Minutes of School Board Meetings and/or Workshops

Item V.A.1: Regular School Board Meeting Minutes of April 27, 2026 [Vote: PASSED (7 Yes, 0
No)] -- V.A.1. Regular School Board Meeting Minutes of April 27, 2026

Item V.A.2: Called Board Workshop Minutes of April 30, 2026 [Vote: PASSED (7 Yes, 0 No)] --
V.A.2. Called Board Workshop Minutes of April 30, 2026

Item V.A.3: Called Board Workshop Minutes of May 29, 2026 [Vote: PASSED (7 Yes, 0 No)] --
V.A.3. Called Board Workshop Minutes of May 29, 2026

Item V.A.4: Called Board Workshop Minutes of May 30, 2026 [Vote: PASSED (7 Yes, 0 No)] --
V.A.4. Called Board Workshop Minutes of May 30, 2026

Item V.A.5: Regular School Board Meeting Minutes of June 1, 2026 [Vote: PASSED (7 Yes, 0
No)] -- V.A.5. Regular School Board Meeting Minutes of June 1, 2026

Iltem V.B: Finance -- V.B. Finance
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

Item V.B.1: Bids, Proposals, Contracts, Agreements and/or Memorandum of Understanding (MOU)
to be awarded [Vote: PASSED (7 Yes, 0 No)] -- V.B.1. Bids, Proposals, Contracts, Agreements
and/or Memorandum of Understanding (MOU) to be awarded

Item V.B.1.a: Equipment, Services and Supplies -- Continuous Solicitation -- V.B.1.a.
Equipment, Services and Supplies -- Continuous Solicitation

Iltem V.B.2: Investment Report for Quarter Ending November 30, 2025; February 28, 2026; and
May 31, 2026 -- V.B.2. Investment Report for Quarter Ending November 30, 2025; February 28,
2026; and May 31, 2026

Item V.C: Curriculum and Instruction -- V.C. Curriculum and Instruction

Item V.C.1: Approve Renewal of the Memorandum of Understanding between Pharr-San Juan-Alamo
ISD, Texas Higher Education Coordinating Board (THECB); The University of Texas at Austin
College Advising Corp (Advise TX), August 1, 2026, through June 30, 2027 - The Advise TX

Program will fund four advisers for four comprehensive High Schools (PSJA ECHS; PSJA

Memorial ECHS; PSJA North ECHS; and PSJA Southwest ECHS -- V.C.1. Approve Renewal of the
Memorandum of Understanding between Pharr-San Juan-Alamo ISD, Texas Higher Education
Coordinating Board (THECB); The University of Texas at Austin College Advising Corp (Advise

TX), August 1, 2026, through June

Item V.C.2: Approve the Pre-K Partnership Pass-Through Funding Waiver to the Texas Education
Agency (TEA) for the 2025-2026 & 2026 & 2027 school years [Vote: PASSED (7 Yes, 0 No)] --
V.C.2. Approve the Pre-K Partnership Pass-Through Funding Waiver to the Texas Education
Agency (TEA) for the 2025-2026 & 2026 & 2027 school years

Item VI: END OF CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. END OF CONSENT
AGENDA ITEMS

Iltem VII: Finance -- VII. Finance

Item VII.A: Public Hearing - 2026-2027 Budget and the Proposed Tax Rate -- VII.A. Public
Hearing - 2026-2027 Budget and the Proposed Tax Rate

Item VII.B: Approve the 2026-2027 Recommended School Budget -- VII.B. Approve the 2026-2027
Recommended School Budget

Item VII.C: Approve Resolution for the 2026 Proposed Tax Rate [Vote: PASSED (7 Yes, 0 No)]
-- VII.C. Approve Resolution for the 2026 Proposed Tax Rate

Item VII.D: Approval of Employee Benefits Administration Services for HSA, FSA and 403(B)
Programs through Tips Cooperative Contract No. 240507 [Vote: PASSED (7 Yes, 0 No)] -- VII.D.
Approval of Employee Benefits Administration Services for HSA, FSA and 403(B) Programs
through Tips Cooperative Contract No. 240507

Item VII.E: Approval of the 2026-2027 Property/Casualty Insurance Renewal with Liberty
Mutual & HUB International -- VII.E. Approval of the 2026-2027 Property/Casualty Insurance
Renewal with Liberty Mutual & HUB International

Item VII.F: Approve renewal of the Interlocal Cooperation Agreement for the tax assessment
and collection with the County of Hidalgo for a total cost of $178,680.00 effective

September 1, 2026 -- VII.F. Approve renewal of the Interlocal Cooperation Agreement for the
tax assessment and collection with the County of Hidalgo for a total cost of $178,680.00
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PHARR-SAN JUAN-ALAMO ISD -- PHARR-SAN JUAN-ALAMO ISD Board of Trustees Regular Meeting (Continued)

effective September 1, 2026
Item VIII: School Operations -- VIIl. School Operations

Item VIII.A: Approve AIA Document G701-2017 Change Order No. 3 for PSJA Auditorium
Renovations & Additions Project (Osodome)/$98,813.77 [Vote: PASSED (7 Yes, 0 No)] -- VIII.A.
Approve AIA Document G701-2017 Change Order No. 3 for PSJA Auditorium Renovations &
Additions Project (Osodome)/$98,813.77

Iltem X: Curriculum & Instruction -- X. Curriculum & Instruction

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PHARR-SAN
JUAN-ALAMO ISD (Hidalgo County, Texas) convened on 2026-08-17, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. psj ai sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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