TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 20

BRACKETT ISD (KINNEY COUNTY, TX)

BRACKETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRACKETT ISD (Kinney County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 492 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRACKETT ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-20
Total Indexed Docket Items 63 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRACKETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TER Action Items PASSED (7-0)

10: ADJOURN General General

1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE General General

2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZA Public Hearing Public Hearing
3: CONSENT AGENDA Presenter: JESSE TERRAZAS Consent PASSED (7-0)

3.A: MINUTES OF PREVIOUS MEETINGS Attachments: (1) Bra Consent PASSED (7-0)

3.B: DONATIONS General General

4: INFORMATION ITEMS Presenter: JESSE TERRAZAS General General

4.A: DISTRICT HANDBOOKS General General

4.A.1: STUDENT HANDBOOK Presenter: ELIZA DIAZ General General

4.A.2: DRESS CODE Presenter: ELIZA DIAZ General General

4.A.3: EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ / General General

4.A.4: EMPLOYEE HANDBOOK Presenter: ELIZA DIAZ General General

4.B: TIGER GYM RESTORATION Presenter: ELIZA DIAZ /| AMALI General General

4.C: FOOD SERVICE AUDIT Presenter: ELIZA DIAZ /| AMALIA G General General

4.D: SUPERINTENDENT EVALUATION: FORMATIVE UPDATE Present Reports Reports

4.E: DEPARTMENT REPORTS Reports Reports
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

4.E.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin Repo

4.E.2: INSTRUCTION / ACCOUNTABILITY Attachments: (1) J

4.E.3: ATHLETICS Attachments: ( 1) Athletics 7/20/2026

4.E.4: CAFETERIA Attachments: ( 1) Cafeteria Report 7/2

4.E.5: MAINTENANCE / FACILITIES Attachments: ( 2 ) Excel

4.E.6: TECHNOLOGY Attachments: (1) Technology Report J

4.E.7: BUSINESS & FINANCE Attachments: (1) MGMT RPT JU

5: ACTION ITEMS Presenter: JESSE TERRAZAS

5.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE STU
5.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING INSTRUC
5.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PROFESS
5.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE DIS
5.E: CONSIDER AND TAKE POSSIBLE ACTION TO ADOPT A RESOLU
5.F: CONSIDER AND TAKE POSSIBLE ACTION REGARDING Al POLI
5.G: CONSIDER AND TAKE POSSIBLE ACTION REGARDING LOCAL P
5.G.1: LEGAL POLICIES Attachments: ( 1) 127_UpdatePacke

5.G.2: LOCAL POLICIES: BJCF(LOCAL): SUPERINTENDENT - NON
5.H: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE BOA
5.1: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE APP
5.J: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE END
5.K: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET
6: BUSINESS & FINANCE

6.A: BUDGET EXPENSE AND REVENUE COMPARISON

6.B: CHECK RUN Attachments: ( 1) 500 RPT JUNE 2026 7/16

7: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ

7.A: PAST/COMPLETED EVENTS

7.A.1: District Improvement Plan Committee Meeting - Jul

7.A.2: TASB Policy Review - July 20 - 21, 2026

7.B: UPCOMING EVENTS

7.B.1: Outside Auditors Onsite - July 21-22, 2026

7.B.2: Substitute Orientation - July 28, 2026 @ 10a.m.

7.B.3: New Teacher Orientation - Tuesday, August 4, 2026

7.B.4: All Instructional Staff Return - August 4, 2026

Reports
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General
Action Items
Action Items
Action Items
Action Items
Action Items
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Action Items
Action Items
Reports
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

7.B.5: Staff Convocation - August 5, 2026 General General
7.B.6: BISD School Board Trustee Meeting -- Monday, Augus General General
7.B.7: Back to School Pep Rally and Tiger Showcase -- Aug General General
7.B.8: First Day of School -- Thursday, August 13, 2026 General General

8: CLOSED SESSION Presenter: JESSE TERRAZAS Executive Session Executive Session
8.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REG General General
8.A.1: RECOMMENDATION TO HIRE General General
8.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION General General
8.A.3: PERSONNEL MATTERS General General

9: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACT Action Items PASSED (7-0)
9.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECO  Action Items PASSED (7-0)
9.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECO  Action Items PASSED (7-0)
9.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PERSONN Action Iltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0
No)] -- 1. CALL TO ORDER / ESTABLISH QUORUM Presenter: JESSE TERRAZAS

Item 10: ADJOURN -- 10. ADJOURN

Item 1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE -- 1.A. MOMENT OF SILENCE / PLEDGE OF
ALLEGIANCE

ltem 2: PUBLIC COMMENTS TO THE BOARD Presenter: JESSE TERRAZAS -- 2. PUBLIC COMMENTS TO THE
BOARD Presenter. JESSE TERRAZAS

Item 3: CONSENT AGENDA Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 3. CONSENT
AGENDA Presenter: JESSE TERRAZAS

Item 3.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 1) Brackett ISD - Regular Minutes
6.15.2026 7/13/2026 at 12:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.A. MINUTES OF PREVIOUS
MEETINGS Attachments: ( 1) Brackett ISD - Regular Minutes 6.15.2026 7/13/2026 at 12:05 PM

Item 3.B: DONATIONS -- 3.B. DONATIONS

Item 4: INFORMATION ITEMS Presenter: JESSE TERRAZAS -- 4. INFORMATION ITEMS Presenter: JESSE
TERRAZAS

Item 4.A: DISTRICT HANDBOOKS -- 4.A. DISTRICT HANDBOOKS

Item 4.A.1: STUDENT HANDBOOK Presenter: ELIZA DIAZ -- 4. A.1. STUDENT HANDBOOK Presenter:
ELIZA DIAZ

Iltem 4.A.2: DRESS CODE Presenter: ELIZA DIAZ -- 4.A.2. DRESS CODE Presenter: ELIZA DIAZ

Item 4.A.3: EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ /| KODY YEAGER -- 4.A.3.
EXTRA-CURRICULAR HANDBOOK Presenter: ELIZA DIAZ / KODY YEAGER
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

Item 4.A.4: EMPLOYEE HANDBOOK Presenter: ELIZA DIAZ -- 4.A.4. EMPLOYEE HANDBOOK Presenter:
ELIZA DIAZ

Item 4.B: TIGER GYM RESTORATION Presenter: ELIZA DIAZ /| AMALIA GARZA -- 4.B. TIGER GYM
RESTORATION Presenter: ELIZA DIAZ /| AMALIA GARZA

Item 4.C: FOOD SERVICE AUDIT Presenter: ELIZA DIAZ /| AMALIA GARZA Attachments: (1)
Brackett ISD Letter of AR-PR Closure 7/17/2026 at 6:33 PM -- 4.C. FOOD SERVICE AUDIT
Presenter: ELIZA DIAZ | AMALIA GARZA Attachments: (1) Brackett ISD Letter of AR-PR Closure
7/17/2026 at 6:33 PM

Item 4.D: SUPERINTENDENT EVALUATION: FORMATIVE UPDATE Presenter: ELIZA DIAZ Attachments: ( 2
) Superintendent goals 2026-2027 7/20/2026 at 3:21 PM STAAR COMPARISON - with prelim 2026
scores.xlIsx - Table 1 7/17/2026 at 5:33 PM -- 4.D. SUPERINTENDENT EVALUATION: FORMATIVE
UPDATE Presenter: ELIZA DIAZ Attachments: ( 2 ) Superintendent goals 2026-2027 7/20/2026 at

3:21 PM STAAR COMPARISON - with prelim 2026 scores.xlIsx - Table 1 7/17/2026 at 5:33 PM

Item 4.E: DEPARTMENT REPORTS -- 4.E. DEPARTMENT REPORTS

Item 4.E.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin Report 7/20/2026 at 9:01 AM
Secondary Admin Report 2026 7/20/2026 at 9:42 AM -- 4.E.1. ADMINISTRATION Attachments: ( 2)
Elem Admin Report 7/20/2026 at 9:01 AM Secondary Admin Report 2026 7/20/2026 at 9:42 AM

Item 4.E.2: INSTRUCTION / ACCOUNTABILITY Attachments: (1) July 2026 DOIA Admin Report
7/16/2026 at 1:18 PM -- 4.E.2. INSTRUCTION / ACCOUNTABILITY Attachments: ( 1) July 2026
DOIA Admin Report 7/16/2026 at 1:18 PM

Item 4.E.3: ATHLETICS Attachments: ( 1) Athletics 7/20/2026 at 9:57 AM -- 4.E.3. ATHLETICS
Attachments: ( 1) Athletics 7/20/2026 at 9:57 AM

Item 4.E.4: CAFETERIA Attachments: ( 1) Cafeteria Report 7/20/2026 at 9:06 AM -- 4.E.4.
CAFETERIA Attachments: ( 1) Cafeteria Report 7/20/2026 at 9:06 AM

Item 4.E.5: MAINTENANCE / FACILITIES Attachments: ( 2 ) Excel - July Board.xlIsx - All

tickets 7/16/2026 at 1:35 PM Custodian Report 7/20/2026 at 10:26 AM -- 4.E.5. MAINTENANCE /
FACILITIES Attachments: ( 2 ) Excel - July Board.xIsx - All tickets 7/16/2026 at 1:35 PM
Custodian Report 7/20/2026 at 10:26 AM

Item 4.E.6: TECHNOLOGY Attachments: (1 ) Technology Report June 2026 7/20/2026 at 9:07 AM
-- 4.E.6. TECHNOLOGY Attachments: ( 1) Technology Report June 2026 7/20/2026 at 9:07 AM

Item 4.E.7: BUSINESS & FINANCE Attachments: (1) MGMT RPT JUNE'26 7/16/2026 at 1:13 PM --
4.E.7. BUSINESS & FINANCE Attachments: (1) MGMT RPT JUNE'26 7/16/2026 at 1:13 PM

Item 5: ACTION ITEMS Presenter: JESSE TERRAZAS [Vote: PASSED (7 Yes, 0 No)] -- 5. ACTION
ITEMS Presenter: JESSE TERRAZAS

Item 5.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE STUDENT CODE OF CONDUCT.
Presenter: ELIZA DIAZ /| CAMPUS ADMINS [Vote: PASSED (7 Yes, 0 No)] -- 5.A. CONSIDER AND TAKE
POSSIBLE ACTION REGARDING THE STUDENT CODE OF CONDUCT. Presenter: ELIZA DIAZ /| CAMPUS ADMINS

Item 5.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING INSTRUCTIONAL MATERIALS AND RESOURCES.
Presenter: ELIZA DIAZ / CHRISTY PRICE Attachments: ( 1) District Curriculum_Resources -

2026 - 2027 7/16/2026 at 1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. CONSIDER AND TAKE

POSSIBLE ACTION REGARDING INSTRUCTIONAL MATERIALS AND RESOURCES. Presenter: ELIZA DIAZ /
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

CHRISTY PRICE Attachments: ( 1) District Curriculum_Resources - 2026 - 2027 7/16/2026 at
1:15 PM

Item 5.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING PROFESSIONAL DEVELOPMENT 2026-2027.
Presenter: ELIZA DIAZ | CHRISTY PRICE Attachments: ( 2 ) 2026 - 2027 PD Plan 7/17/2026 at

5:30 PM 26_27 Staff Development - BISD 26_27 Professional Develpment 7/17/2026 at 5:30 PM

[Vote: PASSED (7 Yes, 0 No)] -- 5.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING

PROFESSIONAL DEVELOPMENT 2026-2027. Presenter: ELIZA DIAZ / CHRISTY PRICE Attachments: (2)

2026 - 2027 PD Plan 7/17/2026 at 5:30 PM 26_27 Staff Development - BISD 26_27 Professional

Devel

Item 5.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE DISTRICT IMPROVEMENT PLANS FOR
2026-2027. Presenter: ELIZA DIAZ [Vote: PASSED (7 Yes, 0 No)] -- 5.D. CONSIDER AND TAKE

POSSIBLE ACTION REGARDING THE DISTRICT IMPROVEMENT PLANS FOR 2026-2027. Presenter: ELIZA
DIAZ

Item 5.E: CONSIDER AND TAKE POSSIBLE ACTION TO ADOPT A RESOLUTION REGARDING A GOOD CAUSE
EXEMPTION TO TEXAS EDUCATION CODE SECTION 37.0814. Presenter: ELIZA DIAZ Attachments: (1)

Good Cause Resolution 2627-01.docx 7/17/2026 at 5:53 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.E.

CONSIDER AND TAKE POSSIBLE ACTION TO ADOPT A RESOLUTION REGARDING A GOOD CAUSE EXEMPTION TO
TEXAS EDUCATION CODE SECTION 37.0814. Presenter: ELIZA DIAZ Attachments: ( 1 ) Good Cause

Resolution 2627-01.docx 7/17/2026 at 5:53 PM

Item 5.F: CONSIDER AND TAKE POSSIBLE ACTION REGARDING Al POLICIES: EMPLOYEE USE POLICY,
STUDENT USE POLICY, ACADEMIC INTEGRITY PROCEDURES. Presenter: ELIZA DIAZ Attachments: ( 3)
DRAFT Brackett ISD - Al Employee Use Policy.docx 7/17/2026 at 6:10 PM DRAFT Brackett ISD -

Al Student Use Policy.docx 7/17/2026 at 6:11 PM DRAFT Brackett ISD - Al Academic Integrity

Procedures (1).docx 7/17/2026 at 6:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.F. CONSIDER AND

TAKE POSSIBLE ACTION REGARDING Al POLICIES: EMPLOYEE USE POLICY, STUDENT USE POLICY,
ACADEMIC INTEGRITY PROCEDURES. Presenter: ELIZA DIAZ Attachments: ( 3 ) DRAFT Brackett ISD -

Al Employee Use Policy.docx 7/17/2026 at 6:1

Item 5.G: CONSIDER AND TAKE POSSIBLE ACTION REGARDING LOCAL POLICY UPDATE 127: Presenter:
ELIZA DIAZ [Vote: PASSED (7 Yes, 0 No)] -- 5.G. CONSIDER AND TAKE POSSIBLE ACTION REGARDING
LOCAL POLICY UPDATE 127: Presenter: ELIZA DIAZ

Item 5.G.1: LEGAL POLICIES Attachments: (1) 127_UpdatePacket 7/17/2026 at 5:51 PM --
5.G.1. LEGAL POLICIES Attachments: ( 1) 127_UpdatePacket 7/17/2026 at 5:51 PM

Item 5.G.2: LOCAL POLICIES: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL; CAA(LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT PRACTICES;
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL POSITIONS; DPA(LOCALY):
PERSONNEL POSITIONS -- PRINCIPALS; DPB(LOCAL): PERSONNEL POSITIONS -- OTHER PERSONNEL
POSITIONS; EHBB(LOCAL): SPECIAL PROGRAMS -- GIFTED AND TALENTED STUDE -- 5.G.2. LOCAL

POLICIES: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL; CAA(LOCAL): FISCAL MANAGEMENT GOALS AND
OBJECTIVES - FINANCIAL ETHICS; DC(LOCAL): EMPLOYMENT PRACTICES; DH(LOCAL): EMPLOYEE
STANDARDS OF CONDUCT; DP(LOCAL): PERSONNEL POSITION

Item 5.H: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE BOARD OPERATING PROCEDURES.
Presenter: JESSE TERRAZAS / ELIZA DIAZ Attachments: ( 1) BISD Board Operating Procedures
3.9.2026 7/13/2026 at 3:02 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.H. CONSIDER AND TAKE
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

POSSIBLE ACTION REGARDING THE BOARD OPERATING PROCEDURES. Presenter: JESSE TERRAZAS / ELIZA
DIAZ Attachments: ( 1) BISD Board Operating Procedures 3.9.2026 7/13/2026 at 3:02 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRACKETT ISD
(Kinney County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. brackettisd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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