TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 18

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2026-08-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-08-18

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

38 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (6-0)

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda
3: Citizens to be heard. Consent Agenda Consent Agenda
4: PRESENTATION(S) Consent Agenda Consent Agenda
5: CONSENT ITEMS Consent Agenda Consent Agenda
6: ACTION ITEMS Action ltems PASSED (6-0)

7: Announcement of Upcoming Guadalupe County Public Even Public Hearing Public Hearing

8: EXECUTIVE SESSION Executive Session Executive Session
9: Motion to Adjourn. Members of the public will be enti Executive Session Executive Session
A: By a representative of the City of Seguin regarding t Consent Agenda Consent Agenda
A: Pursuant to Sec. 551.071 Executive Session Executive Session
A: Pursuant to Chapter 614 of the Texas Government Code, Action ltems PASSED (6-0)

A: The BIll List(s). Consent Agenda Consent Agenda
B: The Order to Advertise and Invitation for Bid specifi Action Items PASSED (6-0)

B: The EBA List. Consent Agenda Consent Agenda
B: Pursuant to Sec. 551.087 Executive Session Executive Session
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: Following the notice of retirement of Dr. Teresa Saze
: PCA BiIll List and Juror Registers.

: The order to advertise and the Invitation to Bid IFB

C
C
C
D: Authorization to publish notice and set September 29,
D: Auditor's Monthly Report for April 2026.

E: Budget Amendment #26-88

E: The Treasurer's Monthly and Investment Report for Apr
F: Accept the donation of 10 bee hoods valued at $678.50
F: Budget Amendment #26-89

G: Accept the donation of 2 modular buildings from CGC G
G: Budget Amendment #26-90

H: Additional Services Request No. 01 with Pape-Dawson E
H: Budget Amendment #26-91

I: Accept the resignation of County Commissioner Drew En
I: Budget Amendment #26-92

J: Agreement To Furnish Fire Protection and Related Emer
J: The proposed salary, expenses, and other allowances o
K: The Capital Projects Fund Bill List.

K: The addendum to the service agreement with Convergint
L: Record the proposed FY 2027 Guadalupe County budget.
M: T he naming of the following private lanes

N: The Excavation Permit Applications for the following

Executive Session
Consent Agenda
Action Items
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Consent Agenda
Public Hearing
Public Hearing
Consent Agenda
Consent Agenda
Consent Agenda

Consent Agenda

Executive Session
Consent Agenda
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
Consent Agenda
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Public Hearing
PASSED (6-0)
PASSED (6-0)
Consent Agenda

Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.
Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: PRESENTATION(S) -- 4. PRESENTATION(S):

Item 5: CONSENT ITEMS -- 5. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 6: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 6. ACTION ITEMS: Discussion and

possible motion relative to:

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in

public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
governmental body during any telephonic or videoconference meeting. Meeting I1D: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: By a representative of the City of Seguin regarding the Cordova Road Project. -- A.
By a representative of the City of Seguin regarding the Cordova Road Project.

Item A: Pursuant to Sec. 551.071 -- A. Pursuant to Sec. 551.071: Consultation with the
governing body's attorney to deliberate pending or contemplated litigation, a settlement
offer, and matters concerning privileged and unprivileged client information deemed
confidential by Rule

Item A: Pursuant to Chapter 614 of the Texas Government Code, the purchase of the
County-issued firearms at fair market value by each of the following Guadalupe County
Sheriff's Office Deputies who honorably retired [Vote: PASSED (6 Yes, 0 No)] -- A. Pursuant
to Chapter 614 of the Texas Government Code, the purchase of the County-issued firearms at
fair market value by each of the following Guadalupe County Sheriff's Office Deputies who
honorably retired: Russell Koehler retired on J

Item A: The Bill List(s). -- A. The Bill List(s).

Item B: The Order to Advertise and Invitation for Bid specifications for IFB 26-17 Land
Lease for Agriculture Row Crop Planting. [Vote: PASSED (6 Yes, 0 No)] -- B. The Order to
Advertise and Invitation for Bid specifications for IFB 26-17 Land Lease for Agriculture Row
Crop Planting.

Iltem B: The EBA List. -- B. The EBA List.

Item B: Pursuant to Sec. 551.087 -- B. Pursuant to Sec. 551.087: To discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or
near the

Item C: Following the notice of retirement of Dr. Teresa Sazedj and pursuant to Sec.

551.074, Personnel Matters -- C. Following the notice of retirement of Dr. Teresa Sazedj and
pursuant to Sec. 551.074, Personnel Matters: To deliberate the appointment, employment, and
duties of a public officer or employee, to-wit: Director of Human Resources.

Item C: PCA Bill List and Juror Registers. -- C. PCA Bill List and Juror Registers.

Item C: The order to advertise and the Invitation to Bid IFB 26-19 Stagecoach Road Overlay
Project, Phase 2. [Vote: PASSED (6 Yes, 0 No)] -- C. The order to advertise and the
Invitation to Bid IFB 26-19 Stagecoach Road Overlay Project, Phase 2.

Item D: Authorization to publish notice and set September 29, 2026, for a Public Hearing to
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

establish the County Thoroughfare plan. [Vote: PASSED (6 Yes, 0 No)] -- D. Authorization to
publish notice and set September 29, 2026, for a Public Hearing to establish the County
Thoroughfare plan.

Item D: Auditor's Monthly Report for April 2026. -- D. Auditor's Monthly Report for April
2026.

Item E: Budget Amendment #26-88 [Vote: PASSED (6 Yes, 0 No)] -- E. Budget Amendment #26-88:
To transfer funds out of Grounds Maintenance small tools to controlled assets to purchase
one push mower.

Item E: The Treasurer's Monthly and Investment Report for April 2026. -- E. The Treasurer's
Monthly and Investment Report for April 2026.

Item F: Accept the donation of 10 bee hoods valued at $678.50, for use by the Guadalupe
County Fire and Rescue from the Brinkkoeter Family. -- F. Accept the donation of 10 bee
hoods valued at $678.50, for use by the Guadalupe County Fire and Rescue from the
Brinkkoeter Family.

Item F: Budget Amendment #26-89 [Vote: PASSED (6 Yes, 0 No)] -- F. Budget Amendment #26-89:
To transfer funds from Commissioner's Precinct 3 training budget to the Building Maintenance
repair building structures for panic buttons to be installed in the Courthouse.

Item G: Accept the donation of 2 modular buildings from CGC General Contractors Inc. for use
by Guadalupe County Fire and Rescue for temporary fire stations from the San Antonio Fire
Department. [Vote: PASSED (6 Yes, 0 No)] -- G. Accept the donation of 2 modular buildings
from CGC General Contractors Inc. for use by Guadalupe County Fire and Rescue for temporary
fire stations from the San Antonio Fire Department.

Item G: Budget Amendment #26-90 [Vote: PASSED (6 Yes, 0 No)] -- G. Budget Amendment #26-90:
To transfer funds from the Constable Precinct 2 vehicle equipment budget to controlled

assets for four additional scanners and one new copier to assist with scanning and printing

civil service documents.

Item H: Additional Services Request No. 01 with Pape-Dawson Engineers in the amount of
$49,000 for the North Guadalupe Street Reconstruction project supporting the Guadalupe

County Emergency Operations Center -- H. Additional Services Request No. 01 with Pape-Dawson
Engineers in the amount of $49,000 for the North Guadalupe Street Reconstruction project
supporting the Guadalupe County Emergency Operations Center.

Item H: Budget Amendment #26-91 [Vote: PASSED (6 Yes, 0 No)] -- H. Budget Amendment #26-91:
To transfer personnel funds and remaining capital outlay funds in the Fire Department budget

to establish a new repair building and building equipment account and a major building

renovation account for the cost

Item I: Accept the resignation of County Commissioner Drew Engelke, Precinct 2, as Guadalupe
County's primary representative on the Alamo Area Metropolitan Planning Organization (AAMPO)
Active Transportation -- |. Accept the resignation of County Commissioner Drew Engelke,
Precinct 2, as Guadalupe County's primary representative on the Alamo Area Metropolitan
Planning Organization (AAMPO) Active Transportation Advisory Committee (ATAC) and appoint

Item I: Budget Amendment #26-92 [Vote: PASSED (6 Yes, 0 No)] -- . Budget Amendment #26-92:
To transfer funds from the Fire Code capital equipment budget and to establish the budget
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

for controlled assets for nine guns and three ballistic shields and to also increase the
uniform accessories and safety eq

Item J: Agreement To Furnish Fire Protection and Related Emergency Services Between
Guadalupe County and Sand Hills Volunteer Fire Department. [Vote: PASSED (6 Yes, 0 No)] --
J. Agreement To Furnish Fire Protection and Related Emergency Services Between Guadalupe
County and Sand Hills Volunteer Fire Department.

Item J: The proposed salary, expenses, and other allowances of the elected County Clerk for
the Fiscal Year 2026-2027 Budget. [Vote: PASSED (6 Yes, 0 No)] -- J. The proposed salary,
expenses, and other allowances of the elected County Clerk for the Fiscal Year 2026-2027
Budget.

Item K: The Capital Projects Fund Bill List. -- K. The Capital Projects Fund Bill List.

Item K: The addendum to the service agreement with Convergint Technologies, LLC, to include
the Elections Building for fire alarm monitoring. [Vote: PASSED (6 Yes, 0 No)] -- K. The
addendum to the service agreement with Convergint Technologies, LLC, to include the
Elections Building for fire alarm monitoring.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-08-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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