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PORT NECHES-GROVES ISD (JEFFERSON COUNTY, TX)

PORT NECHES-GROVES ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for PORT NECHES-GROVES ISD (Jefferson County, Texas)

POPULATION SERVED MEETING DATE
5,319 residents 2026-08-24

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PORT NECHES-GROVES ISD Board of Trustees Special Mee

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PORT NECHES-GROVES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Public Hearing - Budget & Proposed Tax Rate for the 2

2: Public Comments

2.A: Adjourn Public Hearing

3: Opening of Called Meeting

3.A: Call to Order and Establishment of Quorum

4: Prayer and Pledges

5: Regular Agenda

5.A: Consider Approval of 2025-26 Budget Amendments Atta
5.B: Consider Approval of Resolution Assigning Fund Bala
5.C: Consider Approval of Proposed Budget for Fiscal Yea
5.D: Consider Approval of Ordinance and Resolution Fixin
5.E: Consider Approval of Transactions over $25,000 Atta
5.F: Adjourn Called Meeting Into Closed Session

5.F.1: Pursuant to Texas Government Code Sec. 551.074, the
5.G: Reconvene into Open Session and Take Action (if nee

6: Adjournment
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PORT NECHES-GROVES ISD -- PORT NECHES-GROVES ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Hearing - Budget & Proposed Tax Rate for the 2026-27 School Year Attachments:
(2) Public Hearing on Proposed Budget and Tax Rate for 2026-2027_bd 8/21/2026 at 9:05 AM
Budget and Tax Rate Proposal 2026-2027 Public Hearing Presenation 8/24/2026 at 9:04 AM -- 1.
Public Hearing - Budget & Proposed Tax Rate for the 2026-27 School Year Attachments: (2)
Public Hearing on Proposed Budget and Tax Rate for 2026-2027_bd 8/21/2026 at 9:05 AM Budget
and Tax Rate Proposal 2026-2027 Public Hearing Presena

Item 2: Public Comments -- 2. Public Comments
Item 2.A: Adjourn Public Hearing -- 2.A. Adjourn Public Hearing
Item 3: Opening of Called Meeting -- 3. Opening of Called Meeting

Item 3.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 3.A.
Call to Order and Establishment of Quorum

Item 4: Prayer and Pledges -- 4. Prayer and Pledges
Item 5: Regular Agenda -- 5. Regular Agenda

Item 5.A: Consider Approval of 2025-26 Budget Amendments Attachments: ( 2 ) Budget

amendments GF26-6_bd 8/21/2026 at 9:13 AM Budget Amendment GF26-6_attach 8/21/2026 at 9:13
AM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consider Approval of 2025-26 Budget Amendments
Attachments: ( 2 ) Budget amendments GF26-6_bd 8/21/2026 at 9:13 AM Budget Amendment
GF26-6_attach 8/21/2026 at 9:13 AM

Item 5.B: Consider Approval of Resolution Assigning Fund Balance in Accordance with GASB 54
Including Designations Thereto Attachments: (1) Ordinance and Resolution Assigning Fund
Balance 2026-27_attach_bd 8/24/2026 at 8:37 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider
Approval of Resolution Assigning Fund Balance in Accordance with GASB 54 Including
Designations Thereto Attachments: ( 1 ) Ordinance and Resolution Assigning Fund Balance
2026-27_attach_bd 8/24/2026 at 8:37 AM

Item 5.C: Consider Approval of Proposed Budget for Fiscal Year 2026-2027 Attachments: (4 )
Adoption of Budget 2026-2027_bd.docx 8/18/2026 at 10:49 AM Ordinance and Resolution Adopting
the Budget for 2026-2027_attach-bd 8/18/2026 at 10:52 AM Proposed Budget by Function -

Exhibit A_attach 8/21/2026 at 10:40 AM Taxpayer Impact Statement 8-24-26 8/21/2026 at 10:41
AM [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consider Approval of Proposed Budget for Fiscal Year
2026-2027 Attachments: (4 ) Adoption of Budget 2026-2027_bd.docx 8/18/2026 at 10:49 AM
Ordinance and Resolution Adopting the Budget for 2026-2027_attach-bd 8/18/2026 at 10:52 AM
Pro

Item 5.D: Consider Approval of Ordinance and Resolution Fixing and Levying School District
Ad Valorem Taxes for Fiscal Year 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Consider
Approval of Ordinance and Resolution Fixing and Levying School District Ad Valorem Taxes for
Fiscal Year 2026-2027

Item 5.E: Consider Approval of Transactions over $25,000 Attachments: ( 1) 25K & Over-Bond
8/21/2026 at 10:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Consider Approval of Transactions
over $25,000 Attachments: ( 1) 25K & Over-Bond 8/21/2026 at 10:43 AM

Item 5.F: Adjourn Called Meeting Into Closed Session -- 5.F. Adjourn Called Meeting Into
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PORT NECHES-GROVES ISD -- PORT NECHES-GROVES ISD Board of Trustees Special Meeting (Continued)

Closed Session

Iltem 5.F.1: Pursuant to Texas Government Code Sec. 551.074, the Board will deliberate
matters concerning the employment, duties, retirement, transition, and appointment of
Superintendent Dr. Mike Gonzales, including his transition to Superintendent Emeritus. --
5.F.1. Pursuant to Texas Government Code Sec. 551.074, the Board will deliberate matters
concerning the employment, duties, retirement, transition, and appointment of Superintendent
Dr. Mike Gonzales, including his transition to Superintendent

Item 5.G: Reconvene into Open Session and Take Action (if needed) on items discussed in
Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 5.G. Reconvene into Open Session and Take
Action (if needed) on items discussed in Closed Session

Item 6: Adjournment -- 6. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PORT
NECHES-GROVES ISD (Jefferson County, Texas) convened on 2026-08-24, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pngi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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