TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

SANTA FE ISD (GALVESTON COUNTY, TX)

SANTA FE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANTA FE ISD (Galveston County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,342 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA FE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA FE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: MEMBERS PRESENT/ABSENT General General

II: OPENING OF MEETING General General

IIl: PUBLIC HEARING Public Hearing on the School Financi Public Hearing Public Hearing
IV: EXECUTIVE SESSION, CHAPTER 551 Executive Session Executive Session
IV.A: Texas Government Code 551.071: Consultation with B General General

IV.B: Texas Government Code 551.072: Deliberation regard General General

IV.C: Texas Government Code 551.074: Personnel Matters: General General

IV.D: Texas Government Code 551.076: Discussing security General General

IX: PUBLIC COMMENT ON AGENDA ITEMS Public Hearing Public Hearing
V: RECONVENE: INVOCATION AND PLEDGES General General

VI: SCHOOL OFFICIALS PRESENT General General

VII: ACTION FROM CLOSED SESSION, CHAPTER 551 Action Items PASSED (7-0)
VIII: RECOGNITIONS General General

VIII.A: Students and Staff General General

X: INFORMATION ITEMS General General

X.A: Monthly Reports Attachments: ( 15 ) Athletics NEWSL Reports Reports

X.B: Facilities and Maintenance Update Reports Reports
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SANTA FE ISD -- SANTA FE ISD Board of Trustees Regular Meeting (Continued)

X.C: Safety Belt Update

X.D: Bilingual Program Update

XI: CONSENT AGENDA

XI.A: Consider and Approve Consent Agenda Iltems

XI.B: Consider and Approve Minutes Attachments: (2 ) 11
XI.C: Consider and Approve Accounts Payable Attachments:
X1.D: Consider and Approved Budget Amendment

XI.E: Consider and Approve School Board Recognition Mont
Xll: REGULAR AGENDA

XII.A: Consider and Approve the 2024-2025 Fiscal Audit R
XI1.B: Consider and Approve Resolution to Deem Excess Pr
XII.C: Consider and Approve Resolution for the Texas Pub
XI1.D: Consider and Approve the 2025-2026 List of New Li
XIll: BOARD COMMUNICATION

XIV: ADJOURNMENT

Reports
Reports
Consent
Consent
Consent
Action Items
Action ltems
Action Items
General
Action Items
Action Items
Action Items
Action ltems
General

General

Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: MEMBERS PRESENT/ABSENT -- |. MEMBERS PRESENT/ABSENT
Item I1I: OPENING OF MEETING -- Il. OPENING OF MEETING

Item III: PUBLIC HEARING Public Hearing on the School Financial Integrity Rating System of
Texas (FIRST Report) Attachments: ( 1) FIRST Rating Year Ending 06.30.25 -- lll. PUBLIC
HEARING Public Hearing on the School Financial Integrity Rating System of Texas (FIRST
Report) Attachments: ( 1) FIRST Rating Year Ending 06.30.25

Item IV: EXECUTIVE SESSION, CHAPTER 551 -- IV. EXECUTIVE SESSION, CHAPTER 551

Item IV.A: Texas Government Code 551.071: Consultation with Board Attorney regarding all
matters as authorized by law including Board Governance -- IV.A. Texas Government Code
551.071: Consultation with Board Attorney regarding all matters as authorized by law
including Board Governance

Item 1V.B: Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease
or value of real property -- IV.B. Texas Government Code 551.072: Deliberation regarding
purchase, exchange, lease or value of real property

Iltem IV.C: Texas Government Code 551.074: Personnel Matters: to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee -- IV.C. Texas Government Code 551.074: Personnel Matters: to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee

Item 1V.D: Texas Government Code 551.076: Discussing security personnel or devices or
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SANTA FE ISD -- SANTA FE ISD Board of Trustees Regular Meeting (Continued)

security audits -- IV.D. Texas Government Code 551.076: Discussing security personnel or
devices or security audits

Item IX: PUBLIC COMMENT ON AGENDA ITEMS -- IX. PUBLIC COMMENT ON AGENDA ITEMS
Iltem V: RECONVENE: INVOCATION AND PLEDGES -- V. RECONVENE: INVOCATION AND PLEDGES
Item VI: SCHOOL OFFICIALS PRESENT -- VI. SCHOOL OFFICIALS PRESENT

Item VII: ACTION FROM CLOSED SESSION, CHAPTER 551 [Vote: PASSED (7 Yes, 0 No)] -- VII.
ACTION FROM CLOSED SESSION, CHAPTER 551

Item VIII: RECOGNITIONS -- VIII. RECOGNITIONS
Item VIII.A: Students and Staff -- VIII.A. Students and Staff
Item X: INFORMATION ITEMS -- X. INFORMATION ITEMS

Item X.A: Monthly Reports Attachments: ( 15 ) Athletics NEWSLETTER Dec 25 1 Activity Fund

Report - EOM November 2025 2 240 - Nutrition Services Statement of Earnings - EOM November
2025 3 599 - Debt Service Statement of Earnings - EOM November 2025 4 199 - General Fund
Statement of Earnings - EOM November 2025 5 Statement of Accounts - EOM November 2025 6a Tax
Collections (1) 6b Tax Refunds 7 Transportation -- X.A. Monthly Reports Attachments: ( 15)

Athletics NEWSLETTER Dec 25 1 Activity Fund Report - EOM November 2025 2 240 - Nutrition
Services Statement of Earnings - EOM November 2025 3 599 - Debt Service Statement of

Earnings - EOM November 2

Item X.B: Facilities and Maintenance Update -- X.B. Facilities and Maintenance Update
Item X.C: Safety Belt Update -- X.C. Safety Belt Update

Item X.D: Bilingual Program Update -- X.D. Bilingual Program Update

Item XI: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- XI. CONSENT AGENDA

Item XI.A: Consider and Approve Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- XI.A.
Consider and Approve Consent Agenda ltems

Item XI.B: Consider and Approve Minutes Attachments: (2 ) 11-17-25 Minutes 12-10-25 MInutes
[Vote: PASSED (7 Yes, 0 No)] -- X1.B. Consider and Approve Minutes Attachments: (2)
11-17-25 Minutes 12-10-25 Minutes

Item XI.C: Consider and Approve Accounts Payable Attachments: (2 ) 600a AP Chart - EOM
November 2025 600b AP Report - EOM November 2025 [Vote: PASSED (7 Yes, 0 No)] -- XI.C.
Consider and Approve Accounts Payable Attachments: ( 2) 600a AP Chart - EOM November 2025
600b AP Report - EOM November 2025

Item XI.D: Consider and Approved Budget Amendment [Vote: PASSED (7 Yes, 0 No)] -- XI.D.
Consider and Approved Budget Amendment

Item XI.E: Consider and Approve School Board Recognition Month Proclamation [Vote: PASSED (7
Yes, 0 No)] -- XI.E. Consider and Approve School Board Recognition Month Proclamation

Item XlI: REGULAR AGENDA -- Xll. REGULAR AGENDA

Item XII.A: Consider and Approve the 2024-2025 Fiscal Audit Report [Vote: PASSED (7 Yes, 0
No)] -- XII.A. Consider and Approve the 2024-2025 Fiscal Audit Report
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SANTA FE ISD -- SANTA FE ISD Board of Trustees Regular Meeting (Continued)

Item XII.B: Consider and Approve Resolution to Deem Excess Property Attachments: ( 2 ) Santa
Fe ISD Resolution Helmets Signed - Resolution To Deem Helmets As Excess Property [Vote:
PASSED (7 Yes, 0 No)] -- XII.B. Consider and Approve Resolution to Deem Excess Property
Attachments: ( 2 ) Santa Fe ISD Resolution Helmets Signed - Resolution To Deem Helmets As
Excess Property

Item XII.C: Consider and Approve Resolution for the Texas Public Information Act Defined
Business Days Attachments: (2 ) RESOLUTION - H.B. 3033 Nonbusiness Days (SFISD) Signed -
Resolution H.B. 3033 Non-Business Days (SFISD) [Vote: PASSED (7 Yes, 0 No)] -- XII.C.
Consider and Approve Resolution for the Texas Public Information Act Defined Business Days
Attachments: (2 ) RESOLUTION - H.B. 3033 Nonbusiness Days (SFISD) Signed - Resolution H.B.
3033 Non-Business Days (SFISD)

Item XII.D: Consider and Approve the 2025-2026 List of New Library Materials Attachments: (
1) AlphabetizedBookWishListOctober2025 [Vote: PASSED (7 Yes, 0 No)] -- XII.D. Consider and
Approve the 2025-2026 List of New Library Materials Attachments: (1)
AlphabetizedBookWishListOctober2025

Item XlII: BOARD COMMUNICATION -- Xlll. BOARD COMMUNICATION

Item XIV: ADJOURNMENT -- XIV. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA FE ISD
(Galveston County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sfisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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