TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 28

POTTSBORO ISD (GRAYSON COUNTY, TX)

POTTSBORO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for POTTSBORO ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,365 residents 2026-01-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title POTTSBORO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-28

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from POTTSBORO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

I.A: Establish Quorum General General

I.B: Invocation General General

I.C: Pledge of Allegiance General General

II: Public Comment Public Hearing Public Hearing
I1l: Board Recognition Attachments: ( 1) Informational General General

IV: Student/Staff Recognition General General

IV.A: Pottsboro Middle School U.I.L. Academic & One-Act General General

IX: Adjourn General General

V: Consent Agenda (One motion for all items unless speci Consent PASSED (7-0)

V.A: Consider Approval of the Minutes from the December
V.B: Consider Approval of Grants and Donations Attachmen
V.C: Consider Approval of Monthly Financial Statements A
V.D: Consider Approval of Tax Collection Report Attachme
V.E: Consider Approval of Utility Bill Report Attachment

VI: Discussion/Action ltems

VI.A: Consider Approval of 2024-2025 District Audit Repo
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Consent

Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

VI.B: Set Date on February 23, 2026 for a Public Hearing Public Hearing

VI.C: Consider Approval of the 2026-2027 Budget Handbook Action Items
VI.D: Consider Resolution for Order of the 2026 Trustee Action Items
VI.E: Consider Approval of Joint Election Agreement with Action Items
VI.F: Consider Approval of Campus Library Book Acquisiti Action Items
VI.G: Consider Approval of Bids/Proposals: Action Items
VI.G.1: New School Buses Attachments: ( 1) Informationa General
VI.G.2: Laptop Computers Attachments: (1) Informationa General
VII: Personnel Action Action Items
VII.A: Consider Annual Summative Evaluation of Superinte Action Items

VII.B: Consider Contract and Compensation of Superintend Action Items

VII.C: Resignations Attachments: ( 1 ) Resignation 1/13/ General
VIII: Superintendent's Report Reports
VIII.A: Future Board Meeting Dates: February 23, March General
VIII.B: District Enrollment & New Transfer Report Attach Reports
VIII.C: Update on Construction Projects Reports
VIII.D: TEAM of 8 Training Date General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order
Item I.A: Establish Quorum -- |.A. Establish Quorum

Item I.B: Invocation -- I.B. Invocation

Item I.C: Pledge of Allegiance -- I.C. Pledge of Allegiance

Item II: Public Comment -- Il. Public Comment

Item III: Board Recognition Attachments: (1) Informational 1/15/2026 at 11:03 AM -- III.
Board Recognition Attachments: (1) Informational 1/15/2026 at 11:03 AM

Item IV: Student/Staff Recognition -- IV. Student/Staff Recognition

Item IV.A: Pottsboro Middle School U.I.L. Academic & One-Act Play - District Champions --
IV.A. Pottsboro Middle School U.I.L. Academic & One-Act Play - District Champions

Item IX: Adjourn -- IX. Adjourn

Item V: Consent Agenda (One motion for all items unless specified by Board Member) [Vote:
PASSED (7 Yes, 0 No)] -- V. Consent Agenda (One motion for all items unless specified by
Board Member)

Item V.A: Consider Approval of the Minutes from the December 15, 2025 Regular Meeting
Attachments: (1) Minutes - December 15, 2025 1/20/2026 at 1:59 PM [Vote: PASSED (7 Yes, 0
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Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
General
Reports
Reports

General
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

No)] -- V.A. Consider Approval of the Minutes from the December 15, 2025 Regular Meeting
Attachments: ( 1) Minutes - December 15, 2025 1/20/2026 at 1:59 PM

Item V.B: Consider Approval of Grants and Donations Attachments: (1) Report 1/15/2026 at
10:55 AM [Vote: PASSED (7 Yes, 0 No)] -- V.B. Consider Approval of Grants and Donations
Attachments: (1) Report 1/15/2026 at 10:55 AM

Item V.C: Consider Approval of Monthly Financial Statements Attachments: ( 2 ) Monthly
Financials - December 2025 1/20/2026 at 7:58 AM Check Register - December 2025 1/20/2026 at
8:06 AM [Vote: PASSED (7 Yes, 0 No)] -- V.C. Consider Approval of Monthly Financial
Statements Attachments: ( 2 ) Monthly Financials - December 2025 1/20/2026 at 7:58 AM Check
Register - December 2025 1/20/2026 at 8:06 AM

Item V.D: Consider Approval of Tax Collection Report Attachments: (1) Report 1/15/2026 at
10:56 AM [Vote: PASSED (7 Yes, 0 No)] -- V.D. Consider Approval of Tax Collection Report
Attachments: (1) Report 1/15/2026 at 10:56 AM

Item V.E: Consider Approval of Utility Bill Report Attachments: ( 1) Report 1/20/2026 at
10:53 AM [Vote: PASSED (7 Yes, 0 No)] -- V.E. Consider Approval of Utility Bill Report
Attachments: ( 1) Report 1/20/2026 at 10:53 AM

Item VI: Discussion/Action Items [Vote: PASSED (7 Yes, 0 No)] -- VI. Discussion/Action Iltems

Item VI.A: Consider Approval of 2024-2025 District Audit Report Attachments: (1) Report
1/22/2026 at 12:15 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Consider Approval of 2024-2025
District Audit Report Attachments: (1) Report 1/22/2026 at 12:15 PM

Item VI.B: Set Date on February 23, 2026 for a Public Hearing to Discuss the District's

Texas Academic and Performance Report (TAPR)/Annual Performance Report -- VI.B. Set Date on
February 23, 2026 for a Public Hearing to Discuss the District's Texas Academic and

Performance Report (TAPR)/Annual Performance Report

Item VI.C: Consider Approval of the 2026-2027 Budget Handbook Attachments: ( 1 ) Budget
Handbook 1/15/2026 at 10:18 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.C. Consider Approval of
the 2026-2027 Budget Handbook Attachments: ( 1 ) Budget Handbook 1/15/2026 at 10:18 AM

Item VI.D: Consider Resolution for Order of the 2026 Trustee Election, May 2, 2026
Attachments: (1) Resolution 1/15/2026 at 10:19 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.D.
Consider Resolution for Order of the 2026 Trustee Election, May 2, 2026 Attachments: (1)
Resolution 1/15/2026 at 10:19 AM

Item VI.E: Consider Approval of Joint Election Agreement with the City of Pottsboro
Attachments: ( 2 ) Agreement 1/21/2026 at 12:38 PM Election Polling Locations 1/21/2026 at
12:39 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Consider Approval of Joint Election Agreement
with the City of Pottsboro Attachments: ( 2 ) Agreement 1/21/2026 at 12:38 PM Election

Polling Locations 1/21/2026 at 12:39 PM

Item VI.F: Consider Approval of Campus Library Book Acquisitions Attachments: (2 ) List 1
1/15/2026 at 10:21 AM List 2 1/15/2026 at 10:22 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.F.
Consider Approval of Campus Library Book Acquisitions Attachments: (2 ) List 1 1/15/2026 at
10:21 AM List 2 1/15/2026 at 10:22 AM

Item VI.G: Consider Approval of Bids/Proposals: [Vote: PASSED (7 Yes, 0 No)] -- VI.G.
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

Consider Approval of Bids/Proposals:

Item VI.G.1: New School Buses Attachments: ( 1) Informational 1/15/2026 at 10:33 AM --
VI.G.1. New School Buses Attachments: ( 1) Informational 1/15/2026 at 10:33 AM

Item VI.G.2: Laptop Computers Attachments: ( 1) Informational 1/21/2026 at 12:43 PM --
VI.G.2. Laptop Computers Attachments: ( 1) Informational 1/21/2026 at 12:43 PM

Item VII: Personnel Action [Vote: PASSED (7 Yes, 0 No)] -- VII. Personnel Action

Item VII.A: Consider Annual Summative Evaluation of Superintendent [Vote: PASSED (7 Yes, 0
No)] -- VIILA. Consider Annual Summative Evaluation of Superintendent

Item VII.B: Consider Contract and Compensation of Superintendent [Vote: PASSED (7 Yes, 0
No)] -- VII.B. Consider Contract and Compensation of Superintendent

Item VII.C: Resignations Attachments: ( 1 ) Resignation 1/13/2026 at 8:22 AM -- VII.C.
Resignations Attachments: ( 1) Resignation 1/13/2026 at 8:22 AM

Item VIII: Superintendent's Report -- VIII. Superintendent's Report

Item VIII.A: Future Board Meeting Dates: February 23, March 30, April 20, May 18, June 15,
July 27, and August 31 -- VIII.A. Future Board Meeting Dates: February 23, March 30, April
20, May 18, June 15, July 27, and August 31

Item VII1.B: District Enroliment & New Transfer Report Attachments: ( 1) Transfer Report
1/20/2026 at 8:07 AM -- VIII.B. District Enrollment & New Transfer Report Attachments: (1)
Transfer Report 1/20/2026 at 8:07 AM

Item VIII.C: Update on Construction Projects -- VIII.C. Update on Construction Projects

Item VIII.D: TEAM of 8 Training Date -- VIII.D. TEAM of 8 Training Date

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for POTTSBORO ISD
(Grayson County, Texas) convened on 2026-01-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pot t sboroi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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