TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 09

CITY OF FLORESVILLE (WILSON COUNTY, TX)

City of Floresville City Council - September 09, 2026
REGULAR Session Agenda Docket for City of Floresville (Wilson County, Texas)

JURISDICTION CLASSIFICATION
CITY 7,554 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Floresville City Council - September 09, 202

POPULATION SERVED MEETING DATE

2026-09-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-09

Total Indexed Docket Items 31 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-304: Consideration and action to approve meeting mi Regular Agenda FAILED (0-0)
2026-307: Discuss and consider a request by Minard Il, L Regular Agenda PASSED (1-0)
2026-310: Consideration and action to approve Task Order Regular Agenda FAILED (0-0)
2026-311: Consideration and Action to approve Stuman Re- Regular Agenda FAILED (0-0)
2026-316: Consideration, discussion, and possible action Regular Agenda FAILED (0-0)
2026-317: Discussion and possible action regarding the C Regular Agenda FAILED (0-0)
2026-318: The City Council will meet in closed session p Regular Agenda Regular Agenda
2026-319: City Council will reconvene into Open Session. Regular Agenda PASSED (1-0)
2026-321: Republic CPIFinance Director Regular Agenda Regular Agenda
2026-322: Pow WowJuan Mancias Regular Agenda Regular Agenda
2026-323: Consideration, discussion, and possible action Ordinances PASSED (1-0)
2026-324: Consideration, discussion, and possible action Ordinances PASSED (1-0)
2026-325: Arbor Fields Regular Agenda Regular Agenda
2026-326: Grievances filed by Michelle Tackitt Regular Agenda Regular Agenda
2026-327: Maintaining confidentiality by City Council Me Regular Agenda Regular Agenda
2026-328: Consideration, discussion, and possible action Regular Agenda FAILED (0-0)
2026-329: Health Insurance and Employee Benefits Program Regular Agenda Regular Agenda
2026-331: Grievance filed by City Manager Regular Agenda Regular Agenda
2026-332: Public Hearing on Proposed Property Tax Rate P Public Hearing FAILED (0-0)
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City of Floresville -- City of Floresville City Council - September 09, 2026 (Continued)

Item-1: Call Meeting to Order

Iltem-13: Consent Agenda

Item-15: New Business

Iltem-2: Establish Quorum

Iltem-23: Executive Session

Iltem-29: Reconvene into Open Session
Item-3: Invocation

Iltem-31: Adjourn

Iltem-4: Recite U.S. Pledge of Allegiance & Texas Pledge
Iltem-5: Public Comments

Item-6: Public Hearing

Item-9: Presentation/Discussion

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Item 2026-304: Consideration and action to approve meeting minutes for Regular Council

Meeting August 26, 2026. [Vote: FAILED (0 Yes, 0 No)] -- Consideration and action to approve
meeting minutes for Regular Council Meeting August 26, 2026.

Item 2026-307: Discuss and consider a request by Minard Il, LLC forthe approval of a zoning
change from R-1 Residential to B Business for a0.544-acre tract of land located at 105
Sparrow Lane, being all of lots 5,6, and7 (U-2), Block 2 Riley Subdivision, and take necess
[Vote: PASSED (1 Yes, 0 No)] -- Discuss and consider a request by Minard Il, LLC forthe
approval of a zoning change from R-1 Residential to B Business for a0.544-acre tract of land
located at 105 Sparrow Lane, being all of lots 5,6, and7 (U-2), Block 2 Riley Subdivision,

Item 2026-310: Consideration and action to approve Task Order No. 01 with TRC Engineers,
Inc. for the City Hall Parking Lot Improvements Project in the amount of $46,750.00, and

authorize the City Manager to execute the necessary documents.Public Works Citizen Comment:

[Vote: FAILED (0 Yes, 0 No)] -- Consideration and action to approve Task Order No. 01 with
TRC Engineers, Inc. for the City Hall Parking Lot Improvements Project in the amount of

$46,750.00, and authorize the City Manager to execute the necessary documents.Public Works

Ci

Item 2026-311: Consideration and Action to approve Stuman Re-Plat being of 6.628 acres out
of the S&J Arocha Grant Abstract 1 in Wilson County, Texas, and also being that certain
4.92-acre tract recorded in Doc. No. 151576 of the Official Public Records of Wilson County
[Vote: FAILED (0 Yes, 0 No)] -- Consideration and Action to approve Stuman Re-Plat being of
6.628 acres out of the S&J Arocha Grant Abstract 1 in Wilson County, Texas, and also being
that certain 4.92-acre tract recorded in Doc. No. 151576 of the Official Public Records o

Item 2026-316: Consideration, discussion, and possible action to approve

Proclamation#2026-020 -- Suicide Awareness & Prevention MonthCamino Real Community
ServicesCitizen Comment: [Vote: FAILED (0 Yes, 0 No)] -- Consideration, discussion, and
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PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)

Regular Agenda
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City of Floresville -- City of Floresville City Council - September 09, 2026 (Continued)

possible action to approve Proclamation#2026-020 -- Suicide Awareness & Prevention
MonthCamino Real Community ServicesCitizen Comment:

Item 2026-317: Discussion and possible action regarding the City's staffing and compensation
following recent budget reductions, including new or vacant positions, hiring and employment
changes, salary increases, promotions, and the financial impact of these changes on [Vote:
FAILED (0 Yes, 0 No)] -- Discussion and possible action regarding the City's staffing and
compensation following recent budget reductions, including new or vacant positions, hiring
and employment changes, salary increases, promotions, and the financial impact of th

Item 2026-318: The City Council will meet in closed session pursuant to Sections 551.071,
and Section 1.05, Texas Disciplinary Rules of Professional Conduct to consult with the Legal
Council to deliberate about a City Council matter as follows: -- The City Council will meet

in closed session pursuant to Sections 551.071, and Section 1.05, Texas Disciplinary Rules
of Professional Conduct to consult with the Legal Council to deliberate about a City Council
matter as follows:

Item 2026-319: City Council will reconvene into Open Session.Consideration, discussion, and
possible action regarding matters discussed in Executive Session. [Vote: PASSED (1 Yes, 0
No)] -- City Council will reconvene into Open Session.Consideration, discussion, and
possible action regarding matters discussed in Executive Session.

Item 2026-321: Republic CPIFinance Director -- Republic CPIFinance Director
Item 2026-322: Pow WowJuan Mancias -- Pow WowJuan Mancias

Item 2026-323: Consideration, discussion, and possible action to approve Ordinance No.
2026-025, adopting a Comprhensive Master Fee Schedule for City fees, rates, charges,
permits, licenses, services, and other municipal fees.Finance Dept.Citizen Comment: [Vote:
PASSED (1 Yes, 0 No)] -- Consideration, discussion, and possible action to approve Ordinance
No. 2026-025, adopting a Comprhensive Master Fee Schedule for City fees, rates, charges,
permits, licenses, services, and other municipal fees.Finance Dept.Citizen Comment:

Item 2026-324: Consideration, discussion, and possible action to approve Ordinance No.
2026-024, adopting the tax rate and levying ad valorem taxes for Fiscal Year
2026-2027.Finance DirectorCitizen Comment: [Vote: PASSED (1 Yes, 0 No)] -- Consideration,
discussion, and possible action to approve Ordinance No. 2026-024, adopting the tax rate and
levying ad valorem taxes for Fiscal Year 2026-2027.Finance DirectorCitizen Comment:

Item 2026-325: Arbor Fields -- Arbor Fields
Item 2026-326: Grievances filed by Michelle Tackitt -- Grievances filed by Michelle Tackitt

Item 2026-327: Maintaining confidentiality by City Council Members. -- Maintaining
confidentiality by City Council Members.

Item 2026-328: Consideration, discussion, and possible action to approve the proposed tax
rate for FY 2026-2027.Finance Dept.Citizen Comment: [Vote: FAILED (0 Yes, 0 No)] --
Consideration, discussion, and possible action to approve the proposed tax rate for FY
2026-2027.Finance Dept.Citizen Comment:

Item 2026-329: Health Insurance and Employee Benefits ProgramCouncil Member Morones --
Health Insurance and Employee Benefits ProgramCouncil Member Morones
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City of Floresville -- City of Floresville City Council - September 09, 2026 (Continued)

Item 2026-331: Grievance filed by City Manager -- Grievance filed by City Manager

Item 2026-332: Public Hearing on Proposed Property Tax Rate Presentation of proposed tax

rate Taxpayer Impact Statement (as required by HB 1522):Median Home Value: $225,822 Proposed
Tax Rate: $0.445729 per $100 valuationNo-New-Revenue Tax Rate: $0.416501 per $100 valuat
[Vote: FAILED (0 Yes, 0 No)] -- Public Hearing on Proposed Property Tax Rate Presentation of
proposed tax rate Taxpayer Impact Statement (as required by HB 1522):Median Home Value:
$225,822 Proposed Tax Rate: $0.445729 per $100 valuationNo-New-Revenue Tax Rate: $0.416501

Item Item-1: Call Meeting to Order [Vote: PASSED (1 Yes, 0 No)] -- Call Meeting to Order
Item Item-13: Consent Agenda -- Consent Agenda

Item Item-15: New Business -- New Business

Item Item-2: Establish Quorum -- Establish Quorum

Item Item-23: Executive Session [Vote: FAILED (0 Yes, 0 No)] -- Executive Session

Item Item-29: Reconvene into Open Session [Vote: FAILED (0 Yes, 0 No)] -- Reconvene into
Open Session

Iltem ltem-3: Invocation -- Invocation
Item Item-31: Adjourn -- Adjourn

Item Item-4: Recite U.S. Pledge of Allegiance & Texas Pledge -- Recite U.S. Pledge of
Allegiance & Texas Pledge

Iltem Item-5: Public Comments -- Public Comments
Item Item-6: Public Hearing [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing

Iltem Item-9: Presentation/Discussion -- Presentation/Discussion

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Floresville (Wilson County, Texas) convened on 2026-09-09, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



