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CITY OF FREDERICKSBURG (GILLESPIE COUNTY, TX)

City of Fredericksburg City Council - January 06, 2026
REGULAR Session Agenda Docket for City of Fredericksburg (Gillespie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 11,766 residents 2026-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Fredericksburg City Council - January 06, 20

Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-422: Fredericksburg Convention & Visitor Bureau (CV Regular Agenda Regular Agenda

2025-517: Consider approval of City Council Minutes for Regular Agenda PASSED (1-0)

2025-519: Consider and discuss the appointment, reappoin Regular Agenda PASSED (1-0)

2025-521: Consider approving a Request for Funding for t Regular Agenda PASSED (1-0)

2025-522: Consider and discuss Real Estate in the vicini Regular Agenda PASSED (1-0)

2025-523: City Manager Bailey will review the Future Age Regular Agenda Regular Agenda

2025-524: Annual Department Updates. (Cross, Kneese, War Regular Agenda Regular Agenda

2025-526: Accepting the Zoning Board of Adjustment Resig Regular Agenda PASSED (1-0)

2025-527: Legal Matters Update -- Pursuant to Texas Gover Regular Agenda Regular Agenda

Item-1: CALL TO ORDER - Mayor Jeryl Hoover. Regular Agenda PASSED (1-0)

Item-11: CITY MANAGER'S REPORT Regular Agenda Regular Agenda

Item-13: ITEMS FOR FUTURE AGENDA Regular Agenda Regular Agenda

Item-15: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-19: ADJOURN Regular Agenda Regular Agenda

Item-2: INVOCATION - Pastor Rob Holster of Hill Country Regular Agenda Regular Agenda

Item-3: PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will Regular Agenda Regular Agenda

Item-4: COUNCIL COMMENTS Regular Agenda Regular Agenda

Item-5: CONSENT Consent Agenda Consent Agenda

Item-7: OTHER ACTION ITEMS AND UPDATES Regular Agenda PASSED (1-0)
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City of Fredericksburg -- City of Fredericksburg City Council - January 06, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-422: Fredericksburg Convention & Visitor Bureau (CVB) Quarterly Update (David

Shields, CVB Board President) -- Fredericksburg Convention & Visitor Bureau (CVB) Quarterly

Update (David Shields, CVB Board President)

Item 2025-517: Consider approval of City Council Minutes for the following meetings:

December 9, 2025 Special Joint Meeting with CVB Board, December 9, 2025 Special City Council

Meeting, and December 16, 2025 Regular City Council Meeting. (Leticia Vacek, City Secretary)

[Vote: PASSED (1 Yes, 0 No)] -- Consider approval of City Council Minutes for the following

meetings: December 9, 2025 Special Joint Meeting with CVB Board, December 9, 2025 Special

City Council Meeting, and December 16, 2025 Regular City Council Meeting. (Leticia Vacek,

Item 2025-519: Consider and discuss the appointment, reappointment, or reassignment of City

Board/Commission members to fill vacancies on the Zoning Board of Adjustment pursuant to

Texas Government Code Section 551.074. (Personnel) [Vote: PASSED (1 Yes, 0 No)] -- Consider

and discuss the appointment, reappointment, or reassignment of City Board/Commission members

to fill vacancies on the Zoning Board of Adjustment pursuant to Texas Government Code

Section 551.074. (Personnel)

Item 2025-521: Consider approving a Request for Funding for the 2026 Food & Wine Festival.

(Jim Mikula, Fredericksburg Chamber of Commerce) Tabled12/16/2025 [Vote: PASSED (1 Yes, 0

No)] -- Consider approving a Request for Funding for the 2026 Food & Wine Festival. (Jim

Mikula, Fredericksburg Chamber of Commerce) Tabled12/16/2025

Item 2025-522: Consider and discuss Real Estate in the vicinity of US 290E and Heritage

Hills Drive pursuant to Texas Government Code Section 551.072. (Real Estate) [Vote: PASSED

(1 Yes, 0 No)] -- Consider and discuss Real Estate in the vicinity of US 290E and Heritage

Hills Drive pursuant to Texas Government Code Section 551.072. (Real Estate)

Item 2025-523: City Manager Bailey will review the Future Agenda List with the City Council.

-- City Manager Bailey will review the Future Agenda List with the City Council.

Item 2025-524: Annual Department Updates. (Cross, Kneese, Wareham, Schmidt, Olfers) --

Annual Department Updates. (Cross, Kneese, Wareham, Schmidt, Olfers)

Item 2025-526: Accepting the Zoning Board of Adjustment Resignation(s) and Appointing their

Replacements. (Leticia Vacek, City Secretary) [Vote: PASSED (1 Yes, 0 No)] -- Accepting the

Zoning Board of Adjustment Resignation(s) and Appointing their Replacements. (Leticia Vacek,

City Secretary)

Item 2025-527: Legal Matters Update -- Pursuant to Texas Government Code Section 551.071

(Attorney-Client Privilege) -- Legal Matters Update -- Pursuant to Texas Government Code

Section 551.071 (Attorney-Client Privilege)

Item Item-1: CALL TO ORDER - Mayor Jeryl Hoover. [Vote: PASSED (1 Yes, 0 No)] -- CALL TO

ORDER - Mayor Jeryl Hoover.

Item Item-11: CITY MANAGER'S REPORT -- CITY MANAGER'S REPORT

Item Item-13: ITEMS FOR FUTURE AGENDA -- ITEMS FOR FUTURE AGENDA

Item Item-15: EXECUTIVE SESSION -- EXECUTIVE SESSION
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City of Fredericksburg -- City of Fredericksburg City Council - January 06, 2026 (Continued)

Item Item-19: ADJOURN -- ADJOURN

Item Item-2: INVOCATION - Pastor Rob Holster of Hill Country Church will deliver the

Invocation. -- INVOCATION - Pastor Rob Holster of Hill Country Church will deliver the

Invocation.

Item Item-3: PLEDGES OF ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges. -- PLEDGES OF

ALLEGIANCE - Mayor Jeryl Hoover will lead the Pledges.

Item Item-4: COUNCIL COMMENTS -- COUNCIL COMMENTS

Item Item-5: CONSENT -- CONSENT

Item Item-7: OTHER ACTION ITEMS AND UPDATES [Vote: PASSED (1 Yes, 0 No)] -- OTHER ACTION

ITEMS AND UPDATES

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Fredericksburg (Gillespie County, Texas) convened on 2026-01-06, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.fbgtx.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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