TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 11

CITY OF GALVESTON (GALVESTON COUNTY, TX)

City of Galveston City Council - December 11, 2025
REGULAR Session Agenda Docket for City of Galveston (Galveston County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 53,538 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Galveston City Council - December 11, 2025

MEETING DATE
2025-12-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-11

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1612:

2025-1613:

2025-1614:

Pursuant to Texas Government Code Section 551

Agenda Items

Non-Agenda Items

Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda

Regular Agenda

2025-1862: Present the investment report for Quarter end Regular Agenda Regular Agenda
2025-1864: Consider approval of awarding RFP 26-03, Gart Regular Agenda PASSED (2-0)
2025-1943: Consider for Approval the Award of RFP #26-01 Regular Agenda PASSED (2-0)
2025-1968: Consider For Approval An Ordinance Of The Cit Ordinances PASSED (2-0)
2025-1969: Consider For Approval An Ordinance Of The Cit Ordinances PASSED (2-0)
2025-1970: Consider For Approval An Ordinance Of The Cit Ordinances PASSED (2-0)

2025-1971:

2025-1973:

2025-1974:

2025-1975:

2025-1976

2025-1977:

2025-1978:

2025-1979:

2025-1980:

2025-1986
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Consider approval of an adjustment to the Sil
Consider for approval a second extension for
Consider for approval awarding Task Order #4

Consider for approval the purchase of INVISIO

: Consideration and approval of an ordinance of

Consider approval of an agreement with IDGC f
Consider for Approval the acceptance of a don
Consider for Approval the acceptance of a don

Consider for Approval the acceptance of a don

: Consideration and action regarding a request

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (2-0)
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

2025-1987: Consider for approval awarding 1-year contrac Regular Agenda PASSED (2-0)
2025-1988: Consider for approval awarding a 1-year contr Regular Agenda PASSED (2-0)
2025-1989: Consider for approval a Resolution approving Resolutions PASSED (2-0)
2025-1990: Consider For Approval An Ordinance Of The Cit Ordinances PASSED (2-0)

2025-1991:

2025-1993:

2025-1994:

2025-1995:

2025-1996

2025-2001:

2025-2002:

2025-2003

2025-2004:
2025-2005:
2025-2006:
2025-2008:

Item-1: DECLARATION OF A QUORUM AND CALL MEETING TO ORDE

Consider for approval the Potable Water Suppl
Consider for approval the acceptance of the B
Consider for approval Change Order #1 to cont

Consider Awarding a Contract to Lucas Constru

: Consider for approval the rental of streets p

Consider for approval the renewal of the annu

Consider for approval authorizing payments to

: Consider for approval the purchase of Microso

Consider approving additional scope related t
Discuss and consider appointments to the foll

Consider for approval Minutes of the November

25-090 Robbie Guarnelo; Claim 25-091 Ron Pond

Iltem-11: PUBLIC HEARINGS

Item-16: PUBLIC COMMENT

Iltem-19: ORDINANCES (NOT REQUIRING PUBLIC HEARINGS)

Iltem-2: ROLL CALL

Iltem-21: CONSENT ITEMS

Item-3: INVOCATION

Iltem-4: PLEDGE OF ALLEGIANCE

Iltem-45: ACTION ITEMS

Iltem-48: RECEIVE AND FILE (Non-Action Items)

Iltem-49: ADJOURNMENT

Item-5: CONFLICTS OF INTEREST

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Public Hearing

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Public Hearing
Regular Agenda
PASSED (2-0)
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda

Regular Agenda

Item-6: PRESENTATIONS/REPORTS OF COUNCIL, OFFICER BOARDS Regular Agenda Regular Agenda

Item-9: COMMUNICATIONS AND PETITIONS Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-1612: Pursuant to Texas Government Code Section 551.0415, the City Council may
report on any of the following items:Expressions of thanks, gratitude and

Regular Agenda
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

condolencesinformation regarding holiday schedulesRecognition of Individualsa. Andy Tipak
Certificate of Rec -- Pursuant to Texas Government Code Section 551.0415, the City Council
may report on any of the following items:Expressions of thanks, gratitude and
condolenceslInformation regarding holiday schedulesRecognition of Individualsa. Andy Tipak
Cer

Item 2025-1613: Agenda Items -- Agenda Iltems
Item 2025-1614: Non-Agenda Items -- Non-Agenda ltems

Item 2025-1862: Present the investment report for Quarter ended September 30, 2025 as part
of the City Manager's report (C. Ludanyi) -- Present the investment report for Quarter ended
September 30, 2025 as part of the City Manager's report (C. Ludanyi)

Item 2025-1864: Consider approval of awarding RFP 26-03, Garten Verein - Structural
Improvements, to the highest-scoring evaluated contractor McDaniel Construction in the
amount of $272,580.00. Authorize the City Manager to execute the contract upon final
approval by the [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of awarding RFP 26-03,
Garten Verein - Structural Improvements, to the highest-scoring evaluated contractor
McDaniel Construction in the amount of $272,580.00. Authorize the City Manager to execute
the contract upon final

Item 2025-1943: Consider for Approval the Award of RFP #26-01 City of Galveston Health Plan
Stop Loss Reinsurance to Blue Cross Blue Shield of Texas, for the period January 1, 2026,
through December 31, 2026. (B. West) [Vote: PASSED (2 Yes, 0 No)] -- Consider for Approval
the Award of RFP #26-01 City of Galveston Health Plan Stop Loss Reinsurance to Blue Cross
Blue Shield of Texas, for the period January 1, 2026, through December 31, 2026. (B. West)

Item 2025-1968: Consider For Approval An Ordinance Of The City Of Galveston, Texas,
Designating The Property Located At 2327 Avenue M And Legally Described As The M.B. Menard
Survey, (1000-1) Part Of Northeast Block 17, Galveston Outlots, In The City And County Of
Galves [Vote: PASSED (2 Yes, 0 No)] -- Consider For Approval An Ordinance Of The City Of
Galveston, Texas, Designating The Property Located At 2327 Avenue M And Legally Described As
The M.B. Menard Survey, (1000-1) Part Of Northeast Block 17, Galveston Outlots, In The City

And C

Item 2025-1969: Consider For Approval An Ordinance Of The City Of Galveston, Texas,
Designating The Property Located At 1721 Postoffice / Avenue E And Legally Described As The
M.B. Menard Survey, Lot 2 And The West 10-8.5 Feet Of Lot 3, Block 437, In The City And
County [Vote: PASSED (2 Yes, 0 No)] -- Consider For Approval An Ordinance Of The City Of
Galveston, Texas, Designating The Property Located At 1721 Postoffice / Avenue E And Legally
Described As The M.B. Menard Survey, Lot 2 And The West 10-8.5 Feet Of Lot 3, Block 437, In
The C

Item 2025-1970: Consider For Approval An Ordinance Of The City Of Galveston, Texas, Creating
A Planned Unit Development (PUD) Overlay Zoning District In A Traditional Neighborhood (TN)
Zoning District. The Subject Site Is For The Proposed Roseate Beach Development And [Vote:
PASSED (2 Yes, 0 No)] -- Consider For Approval An Ordinance Of The City Of Galveston, Texas,
Creating A Planned Unit Development (PUD) Overlay Zoning District In A Traditional
Neighborhood (TN) Zoning District. The Subject Site Is For The Proposed Roseate Beach D

Item 2025-1971: Consider approval of an adjustment to the Silverleaf Condos utility billing
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

account for $44,295.94. (C. Ludanyi) -- Consider approval of an adjustment to the Silverleaf
Condos utility billing account for $44,295.94. (C. Ludanyi)

Item 2025-1973: Consider for approval a second extension for a Fire Fighters leave of
absence related to an on-duty injury for an additional 180 days in accordance with Local
Government code chapter 143.073(b) - At the end of the one-year period, the municipality's
gover -- Consider for approval a second extension for a Fire Fighters leave of absence
related to an on-duty injury for an additional 180 days in accordance with Local Government
code chapter 143.073(b) - At the end of the one-year period, the munic

Item 2025-1974: Consider for approval awarding Task Order #4 with Innovative Emergency
Management (IEM) Inc. in the amount of $99,670.00 for grant administration services to

assist the Recovery and Grants department with management and compliance of the FEMA 2023
Congres [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval awarding Task Order #4 with
Innovative Emergency Management (IEM) Inc. in the amount of $99,670.00 for grant
administration services to assist the Recovery and Grants department with management and
compliance of the FE

Item 2025-1975: Consider for approval the purchase of INVISIO communications equipment as
listed in quote SQ-US016378 (dated May 30th, 2025) for the Galveston Police Department. (D.
Balli) [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval the purchase of INVISIO
communications equipment as listed in quote SQ-US016378 (dated May 30th, 2025) for the
Galveston Police Department. (D. Balli)

Item 2025-1976: Consideration and approval of an ordinance of the City of Galveston, Texas,
amending the Code of the City of Galveston 1982, Chapter 2, "Administration”, Article II.
"Officers and Employees", Division 7, "Purchasing Agent", Section 2-115., "Use of Facsimi
[Vote: PASSED (2 Yes, 0 No)] -- Consideration and approval of an ordinance of the City of
Galveston, Texas, amending the Code of the City of Galveston 1982, Chapter 2,
"Administration", Article II. "Officers and Employees", Division 7, "Purchasing Agent",

Section 2-115.,

Item 2025-1977: Consider approval of an agreement with IDGC for $34,931.25 for architectural
concrete services at the Menard Park Band Shell, authorizing the City Manager to execute the
contract upon final approval by the City Attorney. (B. Sanderson) [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of an agreement with IDGC for $34,931.25 for architectural

concrete services at the Menard Park Band Shell, authorizing the City Manager to execute the
contract upon final approval by the City Attorney. (B. Sanderson)

Item 2025-1978: Consider for Approval the acceptance of a donation valued at $10,405.00 from
Better Parks for Galveston, donated by Rochkind Insurance, for a new scoreboard at Hooper
Field. (B. Sanderson) -- Consider for Approval the acceptance of a donation valued at
$10,405.00 from Better Parks for Galveston, donated by Rochkind Insurance, for a new
scoreboard at Hooper Field. (B. Sanderson)

Item 2025-1979: Consider for Approval the acceptance of a donation valued up to $10,000.00
from Better Parks for Galveston, for the installation of an enclosure at Lasker Park Pool's

pump room. (B. Sanderson) -- Consider for Approval the acceptance of a donation valued up to
$10,000.00 from Better Parks for Galveston, for the installation of an enclosure at Lasker

Park Pool's pump room. (B. Sanderson)
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

Item 2025-1980: Consider for Approval the acceptance of a donation valued at $19,427.71 from
Better Parks for Galveston, for the replacement and installation of new agility course

equipment at Lindale Park Dog Park. (B. Sanderson) -- Consider for Approval the acceptance
of a donation valued at $19,427.71 from Better Parks for Galveston, for the replacement and
installation of new agility course equipment at Lindale Park Dog Park. (B. Sanderson)

Item 2025-1986: Consideration and action regarding a request from the City of Galveston
Employees' Retirement Plan for City Employees for a one-time contribution of funds from the
Pension Reform Fund. (Ludanyi) [Vote: PASSED (2 Yes, 0 No)] -- Consideration and action
regarding a request from the City of Galveston Employees' Retirement Plan for City Employees
for a one-time contribution of funds from the Pension Reform Fund. (Ludanyi)

Item 2025-1987: Consider for approval awarding 1-year contracts to Kelso Concrete Co.,
Martin Asphalt Company, Texas Materials Group Inc., and Vulcan Construction Materials, LLC.
for the purchase of Street Materials in response to BID 26-02. Authorizing the City Manager
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval awarding 1-year contracts to Kelso
Concrete Co., Martin Asphalt Company, Texas Materials Group Inc., and Vulcan Construction
Materials, LLC. for the purchase of Street Materials in response to BID 26-02. Authorizing

th

Item 2025-1988: Consider for approval awarding a 1-year contract to Polydyne, Inc. for the
purchase of Water Supply and Wastewater Treatment Plant chemicals in response to BID 26-01.
Authorizing the City Manager to execute all necessary documents upon final approval by t

[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval awarding a 1-year contract to

Polydyne, Inc. for the purchase of Water Supply and Wastewater Treatment Plant chemicals in
response to BID 26-01. Authorizing the City Manager to execute all necessary documents upon
fina

Item 2025-1989: Consider for approval a Resolution approving an Interlocal Agreement between
the City of Galveston (City) and Texas A&M University - Galveston (TAMUG) regarding the
wholesale treatment of domestic wastewater for the City's western developments on Pelican
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval a Resolution approving an Interlocal
Agreement between the City of Galveston (City) and Texas A&M University - Galveston (TAMUG)
regarding the wholesale treatment of domestic wastewater for the City's western developme

Item 2025-1990: Consider For Approval An Ordinance Of The City Of Galveston, Texas, Changing
The Zoning From Residential, Single-Family (R-1) Zoning District To Restricted Residential,
Single-Family (R-0) Zoning District, On Various Properties Which Addresses Are Commonl

[Vote: PASSED (2 Yes, 0 No)] -- Consider For Approval An Ordinance Of The City Of Galveston,
Texas, Changing The Zoning From Residential, Single-Family (R-1) Zoning District To

Restricted Residential, Single-Family (R-0) Zoning District, On Various Properties Which

Addres

Item 2025-1991: Consider for approval the Potable Water Supply Contract between the City of
Galveston (City) and Tiffany Water Co. (Tiffany Water) for the City to provide potable water

to Tiffany Water in accordance with Texas Commission on Environmental Quality (TCEQ) r
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval the Potable Water Supply Contract
between the City of Galveston (City) and Tiffany Water Co. (Tiffany Water) for the City to
provide potable water to Tiffany Water in accordance with Texas Commission on Environmental

Q
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

Item 2025-1993: Consider for approval the acceptance of the BuyBoard contract #730-24 from
Southern Trenchless in the amount of $368,969.90, for rehabilitation of electrical and

control appurtenances and the wet well at Lift Station 30 including all materials and labor,
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval the acceptance of the BuyBoard
contract #730-24 from Southern Trenchless in the amount of $368,969.90, for rehabilitation

of electrical and control appurtenances and the wet well at Lift Station 30 including all

materi

Item 2025-1994: Consider for approval Change Order #1 to contract #COG-CON-24-074 with Lucas
Construction Company, Inc. for the 37th Street Mill & Overlay Improvements from Broadway to
Seawall (RFP 24-08), decreasing the contract by $147,610.20 for project close out; Aut

[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval Change Order #1 to contract
#COG-CON-24-074 with Lucas Construction Company, Inc. for the 37th Street Mill & Overlay
Improvements from Broadway to Seawall (RFP 24-08), decreasing the contract by $147,610.20

for project

Item 2025-1995: Consider Awarding a Contract to Lucas Construction, Inc. to provide the City
with asphalt milling and hauling services along Seawall Boulevard between 45th & 39th
Streets for a cost of $23,400.00, subject to verification of final quantities removed and ha
[Vote: PASSED (2 Yes, 0 No)] -- Consider Awarding a Contract to Lucas Construction, Inc. to
provide the City with asphalt milling and hauling services along Seawall Boulevard between
45th & 39th Streets for a cost of $23,400.00, subject to verification of final quantities

Item 2025-1996: Consider for approval the rental of streets paving equipment, supplies and
hardware utilizing BuyBoard contract number 788-25 with R.B. Everett and Company in the
amount of $200,000.00; Authorizing the City Manager to execute all necessary documents upon
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval the rental of streets paving

equipment, supplies and hardware utilizing BuyBoard contract number 788-25 with R.B. Everett
and Company in the amount of $200,000.00; Authorizing the City Manager to execute all
necessary

Item 2025-2001: Consider for approval the renewal of the annual license subscription
agreement for VMware software from Centre Technologies utilizing DIR-CPO-5175 cooperative
agreement for $106,025.04. (H. Dean) [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval
the renewal of the annual license subscription agreement for VMware software from Centre
Technologies utilizing DIR-CPO-5175 cooperative agreement for $106,025.04. (H. Dean)

Item 2025-2002: Consider for approval authorizing payments to Tyler Technologies for a total
amount of $66,382.98 for software maintenance of the court case management system through
the end of Fiscal Year 2026. (H. Dean) [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval
authorizing payments to Tyler Technologies for a total amount of $66,382.98 for software
maintenance of the court case management system through the end of Fiscal Year 2026. (H.
Dean)

Item 2025-2003: Consider for approval the purchase of Microsoft licenses from Southern
Computer Warehouse (SCW), an authorized Microsoft license reseller, for the purchase of
Microsoft Office 365 licenses for a One (1) year term. (H. Dean) [Vote: PASSED (2 Yes, 0
No)] -- Consider for approval the purchase of Microsoft licenses from Southern Computer
Warehouse (SCW), an authorized Microsoft license reseller, for the purchase of Microsoft
Office 365 licenses for a One (1) year term. (H. Dean)
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City of Galveston -- City of Galveston City Council - December 11, 2025 (Continued)

Item 2025-2004: Consider approving additional scope related to the upgrade and migration of
the city's fleet management system under contract # COG-CON-25-333 to Faster Asset solutions
for additional one-time fees of $2,800 and approving annual recurring fees of $2,592. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approving additional scope related to the upgrade and
migration of the city's fleet management system under contract # COG-CON-25-333 to Faster
Asset solutions for additional one-time fees of $2,800 and approving annual recurring f

Item 2025-2005: Discuss and consider appointments to the following City boards, commissions,
and committees:Airport Advisory Committee - District 4Police Pension Fund [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider appointments to the following City boards, commissions,
and committees:Airport Advisory Committee - District 4Police Pension Fund

Item 2025-2006: Consider for approval Minutes of the November 13, 2025 Workshop and Regular
Meeting. (J. Williams) -- Consider for approval Minutes of the November 13, 2025 Workshop
and Regular Meeting. (J. Williams)

Iltem 2025-2008: 25-090 Robbie Guarnelo; Claim 25-091 Ron Pond; 25-092 Jan Elizabeth
Lightfoot; 25-093 Clark Rogers; 25-094 Jeryco Kent; 25-095 Shirley & Riclando Hardman,
William Washington -- 25-090 Robbie Guarnelo; Claim 25-091 Ron Pond; 25-092 Jan Elizabeth
Lightfoot; 25-093 Clark Rogers; 25-094 Jeryco Kent; 25-095 Shirley & Riclando Hardman,
William Washington

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Galveston (Galveston County, Texas) convened on 2025-12-11, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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