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CITY OF GARDEN RIDGE (COMAL COUNTY, TX)

City of Garden Ridge - January 07, 2025
REGULAR Session Agenda Docket for City of Garden Ridge (Comal County, Texas)

JURISDICTION CLASSIFICATION
CITY 4,378 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Garden Ridge - January 07, 2025

POPULATION SERVED MEETING DATE

2025-01-07

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-01-07

Total Indexed Docket Items 59 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-924: Respect and courtesy: Regular Agenda Regular Agenda
2024-925: Direct your comments to the entire City Counci Regular Agenda Regular Agenda
2024-926: Show the City Council the same respect that yo Regular Agenda Regular Agenda
2024-927: End your speaking at the time allotted below. Regular Agenda Regular Agenda
2024-928: Speaking: Regular Agenda Regular Agenda
2024-929: First citizen comment period Regular Agenda Regular Agenda
2024-930: You are required to sign up to speak and you a Regular Agenda Regular Agenda
2024-931: Second citizen comment period Regular Agenda Regular Agenda
2024-932: You are not required to sign up and you are li Regular Agenda Regular Agenda
2024-933: State your name and address before your commen Regular Agenda Regular Agenda
2024-934: You are only allowed to speak once per topic, Public Hearing PASSED (6-0)

2024-935: Pursuant to Texas Government Code Section 551. Regular Agenda PASSED (6-0)

2024-936: Approval of Minutes for the December 4, 2024, Regular Agenda Regular Agenda
2024-937: Financial Statement, Summary Report, and Manag Regular Agenda Regular Agenda
2024-939: City Manager Monthly Activity ReportCity/emplo Regular Agenda PASSED (6-0)

2024-940: Finance/HR Monthly Activity ReportFinancial re Regular Agenda Regular Agenda
2024-941: City Secretary Monthly Activity ReportAdminist Regular Agenda Regular Agenda
2024-942: Police Department Monthly Activity ReportTraff Regular Agenda Regular Agenda
2024-943: Public Works Department Monthly Activity Repor Regular Agenda PASSED (6-0)
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City of Garden Ridge -- City of Garden Ridge - January 07, 2025 (Continued)

2024-944:

2024-945:

2024-946:

2024-947:

2024-948:

2024-949:

2024-950:

2024-951:

2024-952:

2024-953:

2024-954:

2024-955:

2024-956:

2024-957:

2024-958:

2024-959:

2024-960:

2024-961:

2024-962:

2024-963:

2024-964:

2024-965

2024-990:

Library Monthly Activity ReportUpcoming events
FM 2252 TxDOT Project: receive report and prov

Land Development Projects: receive report and

Planning and Zoning Commission Recommendations

Receive monthly activity update as applicable.

Water Commission Recommendations and Possible

Receive monthly activity update as applicable.
City Council Projects.

Future Agenda ltems

Pursuant to Texas Government Code Section 551.
Aggregate Production Operations (APO) impactin
Mitigation of growth and encroachment impacts
Economic Development (Smith and Swint).
Council Liaison to the Water Company/Utilities
Council Liaison to Comal ISD (Arvidson and Rey
Petition for Declaratory Judgment (Eric Fische
Notice of Claim Letter pursuant to Texas Tort
Notice of Claim Letter for payment of invoice

City of Garden Ridge 2025 Master Calendar.
Contractor Agreement between the City of Garde

Consulting Agreement Presentation by Jill Shac

: Status of recruitment process for City Manager

City Council agenda item for City Council Proj

Item-1: Call to Order/Roll Call

Item-17: Citizen Comment Period Note

Iltem-18: Consent Agenda

Iltem-2: Pledge of Allegiance

Iltem-21: Staff Reports

Item-28: City Engineer Projects Status Reports

Item-3: Executive Session

Item-31: City Commission and Committee Reports/Recommend

Iltem-36: Approvals/Authorizations

Iltem-42: Updates
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda

Regular Agenda
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City of Garden Ridge -- City of Garden Ridge - January 07, 2025 (Continued)

Item-49: Discussion of Future Agenda Items

Item-5: Citizen Comment Period

Item-51: Citizen Comment Period

Iltem-52: Reports and Comments from Mayor and City Counci
Iltem-53: Executive Session

Iltem-58: Business Iltems

Item-59: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-924: Respect and courtesy: -- Respect and courtesy:

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2024-925: Direct your comments to the entire City Council, not to an individual member,
nor to the audience. -- Direct your comments to the entire City Council, not to an

individual member, nor to the audience.

Item 2024-926: Show the City Council the same respect that you would like to be shown. --

Show the City Council the same respect that you would like to be shown.

Item 2024-927: End your speaking at the time allotted below. -- End your speaking at the

time allotted below.
Item 2024-928: Speaking: -- Speaking:

Item 2024-929: First citizen comment period -- First citizen comment period

Item 2024-930: You are required to sign up to speak and you are limited to one 3- minute
period. -- You are required to sign up to speak and you are limited to one 3- minute period.

Item 2024-931: Second citizen comment period -- Second citizen comment period

Item 2024-932: You are not required to sign up and you are limited to one 2 -minute period.
-- You are not required to sign up and you are limited to one 2 -minute period.

Item 2024-933: State your name and address before your comments begin. -- State your name

and address before your comments begin.

Item 2024-934: You are only allowed to speak once per topic, unless also speaking during a
posted Public Hearing. [Vote: PASSED (6 Yes, 0 No)] -- You are only allowed to speak once

per topic, unless also speaking during a posted Public Hearing.

Item 2024-935: Pursuant to Texas Government Code Section 551.074 - Personnel Matters:
Discussion regarding the appointment, employment, evaluation, and/or duties of a new City
Manager, including but not limited to the review of applicants for the City Manager position

a [Vote: PASSED (6 Yes, 0 No)] -- Pursuant to Texas Government Code Section 551.074 -
Personnel Matters: Discussion regarding the appointment, employment, evaluation, and/or
duties of a new City Manager, including but not limited to the review of applicants for the

City Man

Item 2024-936: Approval of Minutes for the December 4, 2024, City Council Regular Meeting.
-- Approval of Minutes for the December 4, 2024, City Council Regular Meeting.

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Page 3 0of 5



City of Garden Ridge -- City of Garden Ridge - January 07, 2025 (Continued)

Item 2024-937: Financial Statement, Summary Report, and Management's Discussion and Analysis
of Results of Operations - November 30, 2024. -- Financial Statement, Summary Report, and
Management's Discussion and Analysis of Results of Operations - November 30, 2024.

Item 2024-939: City Manager Monthly Activity ReportCity/employee recognitions, Volunteer
Garden Ridge!, Community and Event Center report, building permits, citizen concern/input,
upcoming events, personnel updates, and continuity of operations. [Vote: PASSED (6 Yes, 0
No)] -- City Manager Monthly Activity ReportCity/employee recognitions, Volunteer Garden
Ridge!, Community and Event Center report, building permits, citizen concern/input, upcoming
events, personnel updates, and continuity of operations.

Item 2024-940: Finance/HR Monthly Activity ReportFinancial reporting, audits, employee
benefits, communication efforts, upcoming events, personnel updates, and continuity of
operations. -- Finance/HR Monthly Activity ReportFinancial reporting, audits, employee
benefits, communication efforts, upcoming events, personnel updates, and continuity of
operations.

Item 2024-941: City Secretary Monthly Activity ReportAdministrative operations and projects,
records management, communication efforts, citizen concern/input, upcoming events, personnel
updates, and continuity of operations. -- City Secretary Monthly Activity

ReportAdministrative operations and projects, records management, communication efforts,
citizen concern/input, upcoming events, personnel updates, and continuity of operations.

Item 2024-942: Police Department Monthly Activity ReportTraffic/code compliance enforcement,
criminal activity, upcoming events, personnel updates, and continuity of operations. --

Police Department Monthly Activity ReportTraffic/code compliance enforcement, criminal
activity, upcoming events, personnel updates, and continuity of operations.

Item 2024-943: Public Works Department Monthly Activity ReportPublic Facilities:
Street/right-of-way maintenance, drainage facility/easement maintenance, City facilities
maintenance, animal services, personnel updates, and continuity of operations.Utilities:
Water pumpi [Vote: PASSED (6 Yes, 0 No)] -- Public Works Department Monthly Activity
ReportPublic Facilities: Street/right-of-way maintenance, drainage facility/easement
maintenance, City facilities maintenance, animal services, personnel updates, and continuity
of operations. Utiliti

Item 2024-944: Library Monthly Activity ReportUpcoming events and continuity of operations.
-- Library Monthly Activity ReportUpcoming events and continuity of operations.

Item 2024-945: FM 2252 TxDOT Project: receive report and provide direction, as needed. -- FM
2252 TxDOT Project: receive report and provide direction, as needed.

Item 2024-946: Land Development Projects: receive report and provide direction, as needed.
-- Land Development Projects: receive report and provide direction, as needed.

Item 2024-947: Planning and Zoning Commission Recommendations and Possible Action: [Vote:
PASSED (6 Yes, 0 No)] -- Planning and Zoning Commission Recommendations and Possible Action:

Item 2024-948: Receive monthly activity update as applicable. -- Receive monthly activity
update as applicable.

Item 2024-949: Water Commission Recommendations and Possible Action: [Vote: PASSED (6 Yes, 0
No)] -- Water Commission Recommendations and Possible Action:
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City of Garden Ridge -- City of Garden Ridge - January 07, 2025 (Continued)

Item 2024-950: Receive monthly activity update as applicable. -- Receive monthly activity
update as applicable.

Item 2024-951: City Council Projects. -- City Council Projects.
Item 2024-952: Future Agenda Items -- Future Agenda Items

Item 2024-953: Pursuant to Texas Government Code Section 551.071(1) Pending or Contemplated
Litigation and 551.071(2) - Consultation with City Attorney on the following items: [Vote:

PASSED (6 Yes, 0 No)] -- Pursuant to Texas Government Code Section 551.071(1) Pending or
Contemplated Litigation and 551.071(2) - Consultation with City Attorney on the following

items:

Item 2024-954: Aggregate Production Operations (APO) impacting Garden Ridge (Swint and
Arvidson). -- Aggregate Production Operations (APO) impacting Garden Ridge (Swint and
Arvidson).

Item 2024-955: Mitigation of growth and encroachment impacts on Garden Ridge (Swint and
Erickson). -- Mitigation of growth and encroachment impacts on Garden Ridge (Swint and
Erickson).

Item 2024-956: Economic Development (Smith and Swint). -- Economic Development (Smith and
Swint).

Item 2024-957: Council Liaison to the Water Company/Utilities Department (Valdez and
Erickson). -- Council Liaison to the Water Company/Utilities Department (Valdez and
Erickson).

Item 2024-958: Council Liaison to Comal ISD (Arvidson and Reyes). -- Council Liaison to
Comal ISD (Arvidson and Reyes).

Item 2024-959: Petition for Declaratory Judgment (Eric Fischer v. City of Garden Ridge,
Cause #: C2024-1164B). -- Petition for Declaratory Judgment (Eric Fischer v. City of Garden
Ridge, Cause #: C2024-1164B).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Garden
Ridge (Comal County, Texas) convened on 2025-01-07, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ci . garden-ridge.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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