TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2022- 09- 21

GUADALUPE-BLANCO RIVER AUTHORITY (GUADALUPE COUNTY, TX)

Guadalupe-Blanco River Authority Board Meeting (2022-09-21)

REGULAR Session Agenda Docket for Guadalupe-Blanco River Authority (Guadalupe County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2022-09-21

Meeting Session Title Guadalupe-Blanco River Authority Board Meeting (2022
Session Classification & Date REGULAR SESSION | 2022-09-21

Total Indexed Docket Items 23 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Comments from the public. NOTE: This portion of the m ACTION PASSED (9-0)
10: Consideration of and possible action adopting the GB ACTION PASSED (9-0)
12: Consideration of and possible action ratifying execu ACTION PASSED (9-0)
13: Consideration of and possible action authorizing the ACTION PASSED (9-0)
14: Consideration of and possible action adopting a Reso ACTION PASSED (9-0)
15: Consideration of and possible action authorizing the ACTION PASSED (9-0)
16: Consideration of and poss ible action adopting the M ACTION PASSED (9-0)
17: Consideration of and possible action authorizing the ACTION PASSED (9-0)
18: Consideration of and possible action authorizing the ACTION PASSED (9-0)
19: Consideration of and possible action authorizing the ACTION PASSED (9-0)
2: Consideration of and possible action approving the mi ACTION PASSED (9-0)
20: Consideration of and possible action authorizing the ACTION PASSED (9-0)
2028: 11. Consideration of and possible action authorizi ACTION PASSED (9-0)
21: Consideration of and possible action authorizing the ACTION PASSED (9-0)
22: Discussion regarding Base Flow Report, Water Quality REGULAR REGULAR
23: The Board may meet in Executive Session as authorize ACTION PASSED (9-0)
3: Consideration of and possible action approving the mo ACTION PASSED (9-0)
4: Consideration of and possible action approving the mo ACTION PASSED (9-0)
5: Consideration of and possible action approving Direct ACTION PASSED (9-0)
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Guadalupe-Blanco River Authority -- Guadalupe-Blanco River Authority Board Meeting (2022-09-21) (Continued)

6: Consideration of and possible action to approve a cha ACTION PASSED (9-0)
7: Consideration of and possible action to approve a cha ACTION PASSED (9-0)
8: The General Manager/CEO and staff may report on, and ACTION PASSED (9-0)
9: Consideration of and possible action authorizing the ACTION PASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Comments from the public. NOTE: This portion of the meeting is intended for comments
from the public on non -agenda item related topics. Please limit comments to 3 MINUTES. To
address the Board please [Vote: PASSED (9 Yes, 0 No)] -- Comments from the public. NOTE:
This portion of the meeting is intended for comments from the public on non -agenda item
related topics. Please limit comments to 3 MINUTES. To address the Board please sign and
completely fill out the Attend

Item 10: Consideration of and possible action adopting the GBRA Strategic Plan for 2023-
[Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action adopting the GBRA
Strategic Plan for 2023-

Item 12: Consideration of and possible action ratifying execution of a purchase order by the
Acting General Manager/CEO related to repairs at the Saltwater Barrier in Calhoun County.
[Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action ratifying execution of
a purchase order by the Acting General Manager/CEO related to repairs at the Saltwater
Barrier in Calhoun County.

Item 13: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute multiple contracts with a collective amount not to exceed $5,000,000
related to the design and [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible
action authorizing the Acting General Manager/CEO to negotiate and execute multiple
contracts with a collective amount not to exceed $5,000,000 related to the design and
construction of repairs to the Saltwater

Item 14: Consideration of and possible action adopting a Resolution Expressing Official
Intent to reimburse costs incurred to design, construct, and equip infrastructure repairs

and replacement to the Diversio [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action adopting a Resolution Expressing Official Intent to reimburse costs incurred
to design, construct, and equip infrastructure repairs and replacement to the Diversion Dam
& Saltwater Barrier.

Item 15: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute purchase orders for the purchase of furniture, fixtures, and equipment
for the GBRA office buil [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible

action authorizing the Acting General Manager/CEO to negotiate and execute purchase orders
for the purchase of furniture, fixtures, and equipment for the GBRA office building in New
Braunfels.

Item 16: Consideration of and poss ible action adopting the Management Audit Report
performed during 2022 and authorizing submission to the Texas Commission on Environmental
Quality. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and poss ible action adopting the
Management Audit Report performed during 2022 and authorizing submission to the Texas
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Guadalupe-Blanco River Authority -- Guadalupe-Blanco River Authority Board Meeting (2022-09-21) (Continued)

Commission on Environmental Quality.

Item 17: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute a Joint Funding Agreement between the United States Geological Survey
and GBRA for the period O [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible
action authorizing the Acting General Manager/CEO to negotiate and execute a Joint Funding
Agreement between the United States Geological Survey and GBRA for the period October 2022
through September 2023 for s

Item 18: Consideration of and possible action authorizing the Acting General Manager/CEO to
make payment to the Sunfield Municipal Utility District for pipeline work and approving an
amendment to the GBRA Fisc [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible
action authorizing the Acting General Manager/CEO to make payment to the Sunfield Municipal
Utility District for pipeline work and approving an amendment to the GBRA Fiscal Year 2023
Work Plan and Budget for th

Item 19: Consideration of and possible action authorizing the Acting General Manager/CEO to

n egotiate and execute a Memorandum of Understanding (MOU) with Gulf Coast Authority (GCA)
to collaborate on the prov [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible

action authorizing the Acting General Manager/CEO to n egotiate and execute a Memorandum of
Understanding (MOU) with Gulf Coast Authority (GCA) to collaborate on the provision of
industrial wastewater treatment

Item 2: Consideration of and possible action approving the minutes of the August 17, 2022
Board meeting. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action
approving the minutes of the August 17, 2022 Board meeting.

Item 20: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute a Letter of Agreement with Alliance Regional Water Authority (ARWA) to
collaborate and support [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action
authorizing the Acting General Manager/CEO to negotiate and execute a Letter of Agreement
with Alliance Regional Water Authority (ARWA) to collaborate and support respective efforts
regarding wellfield s

Item 2028: 11. Consideration of and possible action authorizing the Acting General
Manager/CEO to negotiate a contract with the Texas Water Trade for water for environmental
flows for up to 3 years. [Vote: PASSED (9 Yes, 0 No)] -- 11. Consideration of and possible
action authorizing the Acting General Manager/CEO to negotiate a contract with the Texas
Water Trade for water for environmental flows for up to 3 years.

Item 21: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute a Raw Water Supply Agreement between Guadalupe- Blanco River Authority
and the Port O'Connor Im [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible

action authorizing the Acting General Manager/CEO to negotiate and execute a Raw Water

Supply Agreement between Guadalupe- Blanco River Authority and the Port O'Connor Improvement
District. DISCUSSION ITEMS

Item 22: Discussion regarding Base Flow Report, Water Quality Index, long term weather

pattern, and condition of the Guadalupe Basin. ITEMS FOR EXECUTIVE SESSION -- Discussion
regarding Base Flow Report, Water Quality Index, long term weather pattern, and condition of
the Guadalupe Basin. ITEMS FOR EXECUTIVE SESSION
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Item 23: The Board may meet in Executive Session as authorized by Chapter 551, Texas
Government Code, to discuss the following mat ters: a. Any items listed on this agenda; b.
Advice from legal counsel about p [Vote: PASSED (9 Yes, 0 No)] -- The Board may meet in
Executive Session as authorized by Chapter 551, Texas Government Code, to discuss the
following mat ters: a. Any items listed on this agenda; b. Advice from legal counsel about
pending or threatened litigation, includi

Item 3: Consideration of and possible action approving the monthly financial report for
August 2022. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action approving
the monthly financial report for August 2022.

Item 4: Consideration of and possible action approving the monthly operations report for
August 2022. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action approving
the monthly operations report for August 2022.

Item 5: Consideration of and possible action approving Directors' expense vouchers for
August 2022. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action approving
Directors' expense vouchers for August 2022.

Item 6: Consideration of and possible action to approve a change order with Zachry
Construction in the amount of $ 57,075.47 for work associated with the October 14, 2021
flood event on the Lake Dunlap Spillg [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action to approve a change order with Zachry Construction in the amount of $
57,075.47 for work associated with the October 14, 2021 flood event on the Lake Dunlap
Spillgate Replacement and Dam Armoring Project

Item 7: Consideration of and possible action to approve a change order with FA Nunnelly in
the amount of $107,453.88 for audio/visual system changes, o ffice safety changes,
structural changes, and civil chan [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action to approve a change order with FA Nunnelly in the amount of $107,453.88 for
audio/visual system changes, o ffice safety changes, structural changes, and civil changes
on the New Braunfels Office Expansio

Item 8: The General Manager/CEO and staff may report on, and the Board may discuss,
executive reports and/or issues relating to GBRA activities including without limitation,

the following: GBRA water and sewe [Vote: PASSED (9 Yes, 0 No)] -- The General Manager/CEO
and staff may report on, and the Board may discuss, executive reports and/or issues relating

to GBRA activities including without limitation, the following: GBRA water and sewer utility
operations, hydroelectric oper

Item 9: Consideration of and possible action authorizing the Acting General Manager/CEO to
negotiate and execute a Small Utility Enterprise Agreement (SUEA) contract with Esri, GBRA's
existing GIS software ve [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible
action authorizing the Acting General Manager/CEO to negotiate and execute a Small Utility
Enterprise Agreement (SUEA) contract with Esri, GBRA's existing GIS software vendor, to
significantly increase availabl

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
Guadalupe-Blanco River Authority (Guadalupe County, Texas) convened on 2022-09-21, compiled
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pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gbra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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