TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2023- 04- 19

GUADALUPE-BLANCO RIVER AUTHORITY (GUADALUPE COUNTY, TX)

Guadalupe-Blanco River Authority Board Meeting (2023-04-19)

REGULAR Session Agenda Docket for Guadalupe-Blanco River Authority (Guadalupe County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-04-19

Meeting Session Title Guadalupe-Blanco River Authority Board Meeting (2023
Session Classification & Date REGULAR SESSION | 2023-04-19

Total Indexed Docket Items 22 agendaitems

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Welcome new and re-appointed Directors and administer REGULAR PASSED (9-0)
10: Consideration of and possible action approving a res ACTION PASSED (9-0)
11: Consideration of and possible action approving the u ACTION PASSED (9-0)
12: Consideration of and possible action authorizing the ACTION PASSED (9-0)
13: Consideration of and possible action authorizing the ACTION PASSED (9-0)
14: Consideration of and possible action to approve a ch ACTION PASSED (9-0)
15: Consideration of and possible action to approve a ch ACTION PASSED (9-0)
16: Consideration of and possible action repealing one o ACTION PASSED (9-0)
17: Consideration of and possible action approving a Res ACTION PASSED (9-0)
18: Discussion and update on the Guadalupe -Blanco River REGULAR REGULAR
19: Mid-Year presentation and update on GBRA's Fiscal Ye REGULAR REGULAR

2: Consideration of and possible action regarding Board ACTION PASSED (9-0)
20: Discussion and update on the 88th Texas Legislative REGULAR REGULAR
21: Discussion regarding Base Flow Report, Water Quality REGULAR REGULAR
22: The Board may meet in Executive Session as authorize ACTION PASSED (9-0)
3: Comments from the public. NOTE: This portion of the m ACTION PASSED (9-0)
4: Consideration of and possible action approving the mi ACTION PASSED (9-0)
5: Consideration of and possible action approving the mo ACTION PASSED (9-0)
6: Consideration of and possible action approving the mo ACTION PASSED (9-0)
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Guadalupe-Blanco River Authority -- Guadalupe-Blanco River Authority Board Meeting (2023-04-19) (Continued)

7: Consideration of and possible action approving Direct ACTION PASSED (9-0)
8: The General Manager/CEO and staff may report on, and ACTION PASSED (9-0)
9: Consideration of and possible action approving and ac ACTION PASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Welcome new and re-appointed Directors and administer Oath of Office to John P.

Cyrier, James P. Cohoon, Robert E. Blaschke, and Emanuel Valdez, Jr. [Vote: PASSED (9 Yes, 0
No)] -- Welcome new and re-appointed Directors and administer Oath of Office to John P.

Cyrier, James P. Cohoon, Robert E. Blaschke, and Emanuel Valdez, Jr.

Item 10: Consideration of and possible action approving a resolution authorizing the

redemption of Guadalupe- Blanco River Authority General Improvement Revenue Bonds, Series
2015, maturing on and after August [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action approving a resolution authorizing the redemption of Guadalupe- Blanco River
Authority General Improvement Revenue Bonds, Series 2015, maturing on and after August 15,
2026 and approving other related ma

Item 11: Consideration of and possible action approving the use of up to $379,654 of

financial reserves for debt service obligations in FY 24 and FY 25 for the General

Improvement Revenue Bonds, Series 2015, w [Vote: PASSED (9 Yes, 0 No)] -- Consideration of
and possible action approving the use of up to $379,654 of financial reserves for debt

service obligations in FY 24 and FY 25 for the General Improvement Revenue Bonds, Series
2015, which are being called for early defeasan

Item 12: Consideration of and possible action authorizing the General Manager/CEO to
negotiate and execute amendment number one to the Contract for Financing and Operation of
Lake Dunlap Dam and Hydroelectric [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action authorizing the General Manager/CEO to negotiate and execute amendment
number one to the Contract for Financing and Operation of Lake Dunlap Dam and Hydroelectric
Facilities

Item 13: Consideration of and possible action authorizing the General Manager/CEO to
negotiate and execute amendment number one to the Contract for Financing and Operation of
Lake McQueeney Dam and Hydroelectr [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action authorizing the General Manager/CEO to negotiate and execute amendment
number one to the Contract for Financing and Operation of Lake McQueeney Dam and
Hydroelectric Facilities and amendment number one t

Item 14: Consideration of and possible action to approve a change order with Zachry
Construction in the amount of $60,160.19 for the Lake Dunlap Spillgate Replacement and Dam
Armoring Project (Change Order #24 [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action to approve a change order with Zachry Construction in the amount of

$60,160.19 for the Lake Dunlap Spillgate Replacement and Dam Armoring Project (Change Order
#24).

Item 15: Consideration of and possible action to approve a change order with Zachry
Construction for the Lake Dunlap Spillgate Replacement and Dam Armoring Project in the
amount of $802,514.38 for additional w [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
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possible action to approve a change order with Zachry Construction for the Lake Dunlap
Spillgate Replacement and Dam Armoring Project in the amount of $802,514.38 for additional
work associated with the demolition of th

Item 16: Consideration of and possible action repealing one or more ordinances of the
Guadalupe-Blanco River Authority relating to boating, swimming, fishing, and other water-
related activities on the GBRA Hy [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action repealing one or more ordinances of the Guadalupe-Blanco River Authority
relating to boating, swimming, fishing, and other water- related activities on the GBRA
Hydroelectric Lakes to-wit: Lake Dunlap, L

Item 17: Consideration of and possible action approving a Resolution by the Guadalupe-

Blanco River Authority declaring a public necessity for the acquisition of certain

wastewater pipeline easements and tempo [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action approving a Resolution by the Guadalupe- Blanco River Authority declaring a
public necessity for the acquisition of certain wastewater pipeline easements and temporary
construction easements for GBRA to

Item 18: Discussion and update on the Guadalupe -Blanco River Trust (Trust) Block
Conservation Grant. -- Discussion and update on the Guadalupe -Blanco River Trust (Trust)
Block Conservation Grant.

Item 19: Mid-Year presentation and update on GBRA's Fiscal Year 2023 Work Plan and Budget.
-- Mid-Year presentation and update on GBRA's Fiscal Year 2023 Work Plan and Budget.

Item 2: Consideration of and possible action regarding Board of Directors' Committee
Assignments. PUBLIC COMMENTS [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible
action regarding Board of Directors' Committee Assignments. PUBLIC COMMENTS

Item 20: Discussion and update on the 88th Texas Legislative Session. -- Discussion and
update on the 88th Texas Legislative Session.

Item 21: Discussion regarding Base Flow Report, Water Quality Index, long term weather

pattern, and condition of the Guadalupe Basin. ITEMS FOR EXECUTIVE SESSION -- Discussion
regarding Base Flow Report, Water Quality Index, long term weather pattern, and condition of
the Guadalupe Basin. ITEMS FOR EXECUTIVE SESSION

Item 22: The Board may meet in Executive Session as authorized by Chapter 551, Texas
Government Code, to discuss one or more of the following matters: a. Any items listed on

this agenda; b. Advice from legal ¢ [Vote: PASSED (9 Yes, 0 No)] -- The Board may meet in
Executive Session as authorized by Chapter 551, Texas Government Code, to discuss one or
more of the following matters: a. Any items listed on this agenda; b. Advice from legal

counsel about pending or threatened lit i

Item 3: Comments from the public. NOTE: This portion of the meeting is intended for comments
from the public on non -agenda item related topics. Please limit comments to 3 MINUTES. To
address the Board please [Vote: PASSED (9 Yes, 0 No)] -- Comments from the public. NOTE:
This portion of the meeting is intended for comments from the public on non -agenda item
related topics. Please limit comments to 3 MINUTES. To address the Board please sign and
completely fill out the Attend

Item 4: Consideration of and possible action approving the minutes of the March 22, 2023
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Board meeting. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action
approving the minutes of the March 22, 2023 Board meeting.

Item 5: Consideration of and possible action approving the monthly financial report for
March 2023. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action approving
the monthly financial report for March 2023.

Item 6: Consideration of and possible action approving the monthly operations report for
March 2023. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action approving
the monthly operations report for March 2023.

Item 7: Consideration of and possible action approving Directors' expense vouchers for March
2023. GENERAL MANAGER/CEO ITEMS [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and
possible action approving Directors' expense vouchers for March 2023. GENERAL MANAGER/CEO
ITEMS

Item 8: The General Manager/CEO and staff may report on, and the Board may discuss,
executive reports and/or issues relating to GBRA activities including without limitation,

the following: GBRA water and sewe [Vote: PASSED (9 Yes, 0 No)] -- The General Manager/CEO
and staff may report on, and the Board may discuss, executive reports and/or issues relating

to GBRA activities including without limitation, the following: GBRA water and sewer utility
operations, hydroelectric oper

Item 9: Consideration of and possible action approving and accepting the Drought Contingency
Plans associated with Western Canyon Public Water Supply for Cordillera Ranch, Johnson
Ranch, and Comal Trace. [Vote: PASSED (9 Yes, 0 No)] -- Consideration of and possible action
approving and accepting the Drought Contingency Plans associated with Western Canyon Public
Water Supply for Cordillera Ranch, Johnson Ranch, and Comal Trace.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
Guadalupe-Blanco River Authority (Guadalupe County, Texas) convened on 2023-04-19, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gbra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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