TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 03

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - December 03, 2025
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 29,291 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Grimes County Commissioners Court - December 03, 202

MEETING DATE
2025-12-03

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-03

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-406: Consider and take action to approve the Treasu Regular Agenda PASSED (2-0)
2025-407: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)
2025-408: Consider and take action to approve Budget Ame Regular Agenda PASSED (2-0)
2025-411: Receive any updates on the Strategic Plan. Regular Agenda Regular Agenda
2025-412: County Judge: Maintenance, HR, IT, Emergency M Regular Agenda Regular Agenda
2025-413: Human Resources, IT, Elections (will present 1 Regular Agenda Regular Agenda
2025-414: Discuss and take any necessary action on proje Regular Agenda PASSED (2-0)
2025-415: Grimes County Attorney - Megan Barcak (JF) Regular Agenda Regular Agenda
2025-415: Consider and take action in furtherance of the Regular Agenda FAILED (0-0)
2025-416: Consider and take action to adopt Guidelines a Regular Agenda FAILED (0-0)
2025-417: Consider and take action to proclaim December Regular Agenda FAILED (0-0)
2025-418: Discuss and take action to approve IT Director Regular Agenda FAILED (0-0)
2025-419: Consider and take action to approve or deny a Regular Agenda FAILED (0-0)
2025-420: Discuss and take action to approve three (3) i Regular Agenda FAILED (0-0)
2025-421: Discuss and take action to approve software fo Regular Agenda FAILED (0-0)
2025-422: Discuss and take action to ratify original Sta Contracts & Procuremen FAILED (0-0)
2025-423: Approve Monthly Report submitted by the County Regular Agenda PASSED (2-0)
2025-424: Discuss and take action on purchasing a new ve Regular Agenda FAILED (0-0)
2025-425: Consider and take action regarding the Burn Ba County Orders FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - December 03, 2025 (Continued)

2025-426: Discuss and take action to auction surplus ite
2025-427: Discuss and take action to accept the donation
2025-428: Discuss and take action to recycle/scrap surpl
2025-429: Discuss and take action to nominate a candidat
2025-430: Discuss and take action to approve the appoint
2025-431: Discuss and take action to make a budget adjus
2025-432: Discuss and take action to approve the 2026 ye
2025-433: Discuss, consider and take action to approve r
2025-434: Presentation of Employee Service Awards.
2025-434: Consider and recognize the following employees
2025-435: Consider and approve the replat of lot 109-R i
2025-445: Consider and take action to approve Addendum 3
2025-446: Discuss and take action to approve Grimes Coun
Item-1: Call to Order

Iltem-14: Presentation of Monthly Departmental Reports:
Iltem-16: Presentation of Monthly Commissioners Court Lia
Item-18: Grimes County Crime Victims Coordinator - Brend
Item-2: Invocation

Iltem-20: Grimes County IT Systems Administrator - Andrew
Iltem-22: Grimes County IT Director - Gregg Cannon (JF)
Iltem-28: Grimes County Facilities Director - Rodney Floy
Iltem-3: Pledge of Allegiance to the U.S. Flag

Iltem-33: Grimes County Engineer - Jon Steiber (DT/JF)
Iltem-36: Grimes County Auditor - Jessi Murphy (JF)
Item-38: Grimes County Commissioner Precinct 4 - Phillip
Item-4: Pledge of Allegiance to the Texas Flag

Iltem-40: Grimes County Judge - Joe Fauth llI

Iltem-47: Grimes County Human Resources Director - Talitt
Iltem-49: Grimes County Commissioner Precinct 2 - David T
Item-5: Public Comments

Iltem-51: Adjourn

Iltem-6: Consent Agenda Items

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda
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FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - December 03, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-406: Consider and take action to approve the Treasurer&#39;s List of Claims and
Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the
Treasurer&#39;s List of Claims and Bills.

Item 2025-407: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to approve payroll.

Item 2025-408: Consider and take action to approve Budget Amendments and/or Line-ltem
Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget
Amendments and/or Line-ltem Transfers.

Item 2025-411: Receive any updates on the Strategic Plan. -- Receive any updates on the
Strategic Plan.

Item 2025-412: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,
Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.
2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue
-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal
Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2025-413: Human Resources, IT, Elections (will present 12/17/25) -- Human Resources,
IT, Elections (will present 12/17/25)

Item 2025-414: Discuss and take any necessary action on projects and repairs. [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and take any necessary action on projects and repairs.

Item 2025-415: Grimes County Attorney - Megan Barcak (JF) -- Grimes County Attorney - Megan
Barcak (JF)

Item 2025-415: Consider and take action in furtherance of the sales of the following,

whether in whole or in part: 7.582 acres on Veterans Memorial Drive, Navasota, Texas, the
Road & Bridge building (1022 Hwy 90 South, Anderson, Texas), the Environmental Department
buil [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action in furtherance of the sales of

the following, whether in whole or in part: 7.582 acres on Veterans Memorial Drive,

Navasota, Texas, the Road & Bridge building (1022 Hwy 90 South, Anderson, Texas), the
Environmental

Item 2025-416: Consider and take action to adopt Guidelines and Criteria for Tax Abatements
Pursuant to Texas Tax Code Chapter 312 and Grants Pursuant to Texas Local Government Code
Chapter 381 for the period of January 1, 2026 though December 31, 2026 for Grimes County
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to adopt Guidelines and Criteria

for Tax Abatements Pursuant to Texas Tax Code Chapter 312 and Grants Pursuant to Texas Local
Government Code Chapter 381 for the period of January 1, 2026 though December 31, 2026 fo

Item 2025-417: Consider and take action to proclaim December 3, 2025 as Tree of Angels Day
in Grimes County, Texas. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to
proclaim December 3, 2025 as Tree of Angels Day in Grimes County, Texas.

Item 2025-418: Discuss and take action to approve IT Director's internet usage bill. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action to approve IT Director's internet usage
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Grimes County -- Grimes County Commissioners Court - December 03, 2025 (Continued)

bill.

Item 2025-419: Consider and take action to approve or deny a request for variance from the
developer of the Anderson-Shiro Independent School District Elementary School in Precinct 2.
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to approve or deny a request for
variance from the developer of the Anderson-Shiro Independent School District Elementary
School in Precinct 2.

Item 2025-420: Discuss and take action to approve three (3) interface applications to CRIMES
in the S.0.: 1) LifeCheck, 2) SO App, 3) ECM Today scanning, with a total cost of $5,500.
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve three (3) interface
applications to CRIMES in the S.O.: 1) LifeCheck, 2) SO App, 3) ECM Today scanning, with a
total cost of $5,500.

Item 2025-421: Discuss and take action to approve software for the sheriff's office to allow
easier downloading of videos to DA's office evidence.com software, with a total cost of
$2,000. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve software for the
sheriff's office to allow easier downloading of videos to DA's office evidence.com software,
with a total cost of $2,000.

Item 2025-422: Discuss and take action to ratify original Stargel contract and sign the
contract amendment if approved by court. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take
action to ratify original Stargel contract and sign the contract amendment if approved by
court.

Item 2025-423: Approve Monthly Report submitted by the County Treasurer for October 2025 and
authorize advertisement of affidavit of same, in accordance with Local Government Code
114.026. [Vote: PASSED (2 Yes, 0 No)] -- Approve Monthly Report submitted by the County
Treasurer for October 2025 and authorize advertisement of affidavit of same, in accordance

with Local Government Code 114.026.

Item 2025-424: Discuss and take action on purchasing a new vehicle for the Crime Victims
Liaison. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action on purchasing a new vehicle
for the Crime Victims Liaison.

Item 2025-425: Consider and take action regarding the Burn Ban and authorize the County
Judge as signatory. (Current Burn Ban Order set October 15, 2025, to expire January 13,
2026.) [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action regarding the Burn Ban and
authorize the County Judge as signatory. (Current Burn Ban Order set October 15, 2025, to
expire January 13, 2026.)

Item 2025-426: Discuss and take action to auction surplus items with the funds to be
returned to the maintenance department. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take
action to auction surplus items with the funds to be returned to the maintenance department.

Item 2025-427: Discuss and take action to accept the donation from Go Texan. [Vote: FAILED
(0 Yes, 0 No)] -- Discuss and take action to accept the donation from Go Texan.

Item 2025-428: Discuss and take action to recycle/scrap surplus items and have the funds
returned to maintenance fuel line. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action
to recycle/scrap surplus items and have the funds returned to maintenance fuel line.

Iltem 2025-429: Discuss and take action to nominate a candidate for the BVCOG Board of
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Grimes County -- Grimes County Commissioners Court - December 03, 2025 (Continued)

Directors in accordance with BVCOG by-laws. It is expected that the Court will conduct a

closed session as authorized by Texas Government Code 551.074 (Personnel Matters). [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action to nominate a candidate for the BVCOG Board
of Directors in accordance with BVCOG by-laws. It is expected that the Court will conduct a
closed session as authorized by Texas Government Code 551.074 (Personnel Matters

Item 2025-430: Discuss and take action to approve the appointment of Patti Ermis to the

Brazos Valley Council of Governments Solid Waste Advisory Committee. [Vote: FAILED (0 Yes, O
No)] -- Discuss and take action to approve the appointment of Patti Ermis to the Brazos

Valley Council of Governments Solid Waste Advisory Committee.

Item 2025-431: Discuss and take action to make a budget adjustment to the District
Attorney's machinery & equipment budget line. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and
take action to make a budget adjustment to the District Attorney's machinery & equipment
budget line.

Item 2025-432: Discuss and take action to approve the 2026 year scanning of jail records to
archive. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve the 2026 year
scanning of jail records to archive.

Item 2025-433: Discuss, consider and take action to approve restructure of County Court at
Law personnel to improve operational efficiency and reallocate funds, and authorize the
Auditor and Human Resources offices to make necessary changes. It is expected that the Cou
[Vote: FAILED (0 Yes, 0 No)] -- Discuss, consider and take action to approve restructure of
County Court at Law personnel to improve operational efficiency and reallocate funds, and
authorize the Auditor and Human Resources offices to make necessary changes. It is expect

Item 2025-434: Presentation of Employee Service Awards. [Vote: PASSED (2 Yes, 0 No)] --
Presentation of Employee Service Awards.

Item 2025-434: Consider and recognize the following employees for their years of service:5
YEARSDaisy MataPeyton Acord10 YEARSJay Lafferty [Vote: PASSED (2 Yes, 0 No)] -- Consider and
recognize the following employees for their years of service:5 YEARSDaisy MataPeyton Acord10
YEARSJay Lafferty

Item 2025-435: Consider and approve the replat of lot 109-R in section 1 of King Oaks
subdivision located in Precinct 1. [Vote: PASSED (2 Yes, 0 No)] -- Consider and approve the
replat of lot 109-R in section 1 of King Oaks subdivision located in Precinct 1.

Item 2025-445: Consider and take action to approve Addendum 3 adding an inquiry user to LGS
Contract#HCSS17-0032. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to approve
Addendum 3 adding an inquiry user to LGS Contract#HCSS17-0032.

Item 2025-446: Discuss and take action to approve Grimes County's enrollment in TAC
Cybersecurity Awareness Training. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to
approve Grimes County's enroliment in TAC Cybersecurity Awareness Training.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-14: Presentation of Monthly Departmental Reports: -- Presentation of Monthly
Departmental Reports:

Item Item-16: Presentation of Monthly Commissioners Court Liaison Reports: -- Presentation
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Grimes County -- Grimes County Commissioners Court - December 03, 2025 (Continued)

of Monthly Commissioners Court Liaison Reports:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County
(Grimes County, Texas) convened on 2025-12-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gri mescount yt exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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