TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 17

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - December 17, 2025
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 29,291 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title

MEETING DATE
2025-12-17

Grimes County Commissioners Court - December 17, 202
Session Classification & Date REGULAR SESSION | 2025-12-17

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-447: Consider and take action to approve the Treasu Regular Agenda PASSED (2-0)
2025-448: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)
2025-449: Consider and take action to approve Budget Ame Regular Agenda PASSED (2-0)
2025-450: Road Department Report. Regular Agenda Regular Agenda
2025-451: Consider and take action regarding the Burn Ba County Orders PASSED (2-0)
2025-453: County Judge: Maintenance, HR, IT, Emergency M Regular Agenda Regular Agenda
2025-454: Elections (postponed from 12/3/2025), Veterans Regular Agenda Regular Agenda
2025-455: Discuss and take action to accept the revised Regular Agenda PASSED (2-0)
2025-456: Consider and take action to disperse county as Regular Agenda FAILED (0-0)
2025-458: Consider and take action to consolidate electi Regular Agenda FAILED (0-0)
2025-467: Discuss and take action to approve the purchas Regular Agenda FAILED (0-0)
2025-468: Discuss and take action to authorize convertin Regular Agenda FAILED (0-0)
2025-469: Presentation of Proclamation designating Decem Regular Agenda Regular Agenda
2025-470: Discuss and take action to approve discounted Regular Agenda FAILED (0-0)
2025-479: Consider and take action to approve or deny a Regular Agenda PASSED (2-0)
2025-480: Grimes County Attorney - Megan Barcak (JF) Regular Agenda Regular Agenda
2025-480: Consider and take action in furtherance of the Regular Agenda FAILED (0-0)
2025-505: Discuss and approve disposal of the 2017 Chevr Regular Agenda FAILED (0-0)
2025-506: Consider and take action to adjust the salary Regular Agenda FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - December 17, 2025 (Continued)

2025-549: Discussion and possible action to approve a Re
2025-550: Consider and take action to approve or deny a
2025-551: Discuss and take action to replace Sherri Barr
2025-552: Accept donations and/or gifts to the County pu
2025-553: Discuss the Grimes County Public Nuisance Abat
2025-554: Discuss and take action on a job offer for Dev
2025-555: Transmittal of 2025 Road Department Projects R

2025-569: Discuss and take action to add and remove radi

2025-570: Grimes County Emergency Management Services Co

Item-1: Call to Order

Iltem-16: Presentation of Monthly Departmental Reports:
Iltem-18: Presentation of Monthly Commissioners Court Lia
Item-2: Invocation

Item-20: Grimes County Elections Administrator - Rachel
Iltem-22: Grimes County Historical Commission Chairman -
Iltem-24: Grimes County Facilities Director - Rodney Floy
Iltem-27: Grimes County Sheriff's Office - Chief Deputy M
Item-3: Pledge of Allegiance to the U.S. Flag

Item-30: Grimes County Chief Deputy Martha Smith and Gri
Iltem-34: Grimes County Engineer - Jon Steiber (DT/JF)
Iltem-38: Grimes County Judge - Joe Fauth llI

Iltem-4: Pledge of Allegiance to the Texas Flag

Iltem-45: Adjourn

Item-5: Public Comments

Item-6: Grimes County Judge - Joe Fauth Il

Iltem-8: Consent Agenda Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-447: Consider and take action to approve the Treasurer&#39;s List of Claims and
Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the

Treasurer&#39;s List of Claims and Bills.

Iltem 2025-448: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --

Consider and take action to approve payroll.

Item 2025-449: Consider and take action to approve Budget Amendments and/or Line-Iltem

Transfers, and Position Amendments. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action
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FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda

FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - December 17, 2025 (Continued)

to approve Budget Amendments and/or Line-Item Transfers, and Position Amendments.
Item 2025-450: Road Department Report. -- Road Department Report.

Item 2025-451: Consider and take action regarding the Burn Ban and authorize the County
Judge as signatory. (Not currently under a burn ban order.) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action regarding the Burn Ban and authorize the County Judge as signatory.
(Not currently under a burn ban order.)

Item 2025-453: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,
Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.
2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue
-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal
Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2025-454: Elections (postponed from 12/3/2025), Veterans (postponed until 01/07/2026),
Emergency Management Services -- Elections (postponed from 12/3/2025), Veterans (postponed
until 01/07/2026), Emergency Management Services

Item 2025-455: Discuss and take action to accept the revised Grimes County Historical
Commission bylaws. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action to accept the
revised Grimes County Historical Commission bylaws.

Item 2025-456: Consider and take action to disperse county assets via auction with GOVDEALS.
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to disperse county assets via
auction with GOVDEALS.

Item 2025-458: Consider and take action to consolidate election worker position numbers.
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to consolidate election worker
position numbers.

Item 2025-467: Discuss and take action to approve the purchase of Tango Tango communication
services for one year for the Grimes County Sheriff's Office and the Volunteer Fire

Departments and authorize the identification and allocation of appropriate funding sources.

[Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve the purchase of Tango
Tango communication services for one year for the Grimes County Sheriff's Office and the
Volunteer Fire Departments and authorize the identification and allocation of appropriate

fund

Item 2025-468: Discuss and take action to authorize converting one existing jailer position
from a 12-hour shift to an 8-hour booking jailer position within the Grimes County Sheriff's
Office. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to authorize converting one
existing jailer position from a 12-hour shift to an 8-hour booking jailer position within

the Grimes County Sheriff's Office.

Item 2025-469: Presentation of Proclamation designating December 17, 2025 as lola Lady
Bulldogs Day in Grimes County, Texas. -- Presentation of Proclamation designating December
17, 2025 as lola Lady Bulldogs Day in Grimes County, Texas.

Item 2025-470: Discuss and take action to approve discounted rates for Shiro VFD at Grimes
County Expo and Fairgrounds. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to
approve discounted rates for Shiro VFD at Grimes County Expo and Fairgrounds.
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Grimes County -- Grimes County Commissioners Court - December 17, 2025 (Continued)

Item 2025-479: Consider and take action to approve or deny a request for variance from the
developer of Trident Pipeline in Precinct 2. [Vote: PASSED (2 Yes, 0 No)] -- Consider and
take action to approve or deny a request for variance from the developer of Trident Pipeline
in Precinct 2.

Item 2025-480: Grimes County Attorney - Megan Barcak (JF) -- Grimes County Attorney - Megan
Barcak (JF)

Item 2025-480: Consider and take action in furtherance of the sales of the following,

whether in whole or in part: 7.582 acres on Veterans Memorial Drive, Navasota, Texas, the
Road & Bridge building (1022 Hwy 90 South, Anderson, Texas), the Environmental Department
buil [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action in furtherance of the sales of

the following, whether in whole or in part: 7.582 acres on Veterans Memorial Drive,

Navasota, Texas, the Road & Bridge building (1022 Hwy 90 South, Anderson, Texas), the
Environmental

Item 2025-505: Discuss and approve disposal of the 2017 Chevrolet Tahoe assigned to Victims
Coordinator. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and approve disposal of the 2017
Chevrolet Tahoe assigned to Victims Coordinator.

Item 2025-506: Consider and take action to adjust the salary for the County Attorney's legal
assistant. It is expected that the Court will convene a closed or executive session pursuant

to Texas Government Code Sec. 551.074 (deliberate the appointment, employment, evaluati
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to adjust the salary for the County
Attorney's legal assistant. It is expected that the Court will convene a closed or executive
session pursuant to Texas Government Code Sec. 551.074 (deliberate the appointment, emplo

Item 2025-549: Discussion and possible action to approve a Request for Proposals (RFP) for
the sale or lease of advertising space at the Grimes County Expo and Fairgrounds in
accordance with the Grimes County Expo and Fairgrounds Advertising Policy. [Vote: FAILED (0
Yes, 0 No)] -- Discussion and possible action to approve a Request for Proposals (RFP) for

the sale or lease of advertising space at the Grimes County Expo and Fairgrounds in
accordance with the Grimes County Expo and Fairgrounds Advertising Policy.

Item 2025-550: Consider and take action to approve or deny a request for variance from the
developer of PV Ready Mix, LP in Precinct 4. [Vote: FAILED (0 Yes, 0 No)] -- Consider and
take action to approve or deny a request for variance from the developer of PV Ready Mix, LP
in Precinct 4.

Item 2025-551: Discuss and take action to replace Sherri Barrett (retired) with Mandi Autrey
on the Criminal Justice Advisory Committee (CJAC). [Vote: FAILED (0 Yes, 0 No)] -- Discuss
and take action to replace Sherri Barrett (retired) with Mandi Autrey on the Criminal

Justice Advisory Committee (CJAC).

Item 2025-552: Accept donations and/or gifts to the County pursuant to Texas Local
Government Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas
Local Government Code 81.032.

Item 2025-553: Discuss the Grimes County Public Nuisance Abatement Order and Texas Health
and Safety Code Chapter 341. [Vote: PASSED (2 Yes, 0 No)] -- Discuss the Grimes County
Public Nuisance Abatement Order and Texas Health and Safety Code Chapter 341.
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Grimes County -- Grimes County Commissioners Court - December 17, 2025 (Continued)

Item 2025-554: Discuss and take action on a job offer for Development Technician. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action on a job offer for Development Technician.

Item 2025-555: Transmittal of 2025 Road Department Projects Report. -- Transmittal of 2025
Road Department Projects Report.

Item 2025-569: Discuss and take action to add and remove radios to BVWAC System. [Vote:
PASSED (2 Yes, 0 No)] -- Discuss and take action to add and remove radios to BVWAC System.

Item 2025-570: Grimes County Emergency Management Services Coordinator - Dione Bumpous (JF)
-- Grimes County Emergency Management Services Coordinator - Dione Bumpous (JF)

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-16: Presentation of Monthly Departmental Reports: -- Presentation of Monthly
Departmental Reports:

Item Item-18: Presentation of Monthly Commissioners Court Liaison Reports: -- Presentation
of Monthly Commissioners Court Liaison Reports:

Iltem ltem-2: Invocation -- Invocation

Item Item-20: Grimes County Elections Administrator - Rachel Walker (JF) -- Grimes County
Elections Administrator - Rachel Walker (JF)

Item Item-22: Grimes County Historical Commission Chairman - Kathy Cave Wells (DT) -- Grimes
County Historical Commission Chairman - Kathy Cave Wells (DT)

Item Item-24: Grimes County Facilities Director - Rodney Floyd (PC) -- Grimes County
Facilities Director - Rodney Floyd (PC)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County
(Grimes County, Texas) convened on 2025-12-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gri mescount yt exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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