TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 04

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - February 04, 2026
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
29,291 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Grimes County Commissioners Court - February 04, 202

MEETING DATE
2026-02-04

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-04

Total Indexed Docket Items 37 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-14: Consider and take action to approve the Treasur Regular Agenda PASSED (2-0)
2026-15: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)
2026-16: Consider and take action to approve Budget Amen Regular Agenda PASSED (2-0)
2026-19: Receive any updates on the Strategic Plan. Regular Agenda Regular Agenda
2026-20: County Judge: Maintenance, HR, IT, Emergency Ma Regular Agenda Regular Agenda
2026-21: Human Resources, IT, Elections Regular Agenda Regular Agenda
2026-22: Consider and take action in furtherance of the Regular Agenda FAILED (0-0)
2026-24: Consider and take action to adjust salary compe Regular Agenda FAILED (0-0)
2026-25: Consider and approve the Resolution to receive Resolutions FAILED (0-0)
2026-26: Discuss and take any necessary action on projec Regular Agenda FAILED (0-0)
2026-27: Approve Monthly Report submitted by the County Regular Agenda PASSED (2-0)
2026-28: Receive and approve the Grimes County 4th Quart Regular Agenda PASSED (2-0)
2026-29: Consider and take action to approve travel reim Regular Agenda FAILED (0-0)
2026-30: Accept donations and/or gifts to the County pur Regular Agenda Regular Agenda
2026-31: Consider and take action to approve conference Regular Agenda FAILED (0-0)
2026-42: Consider and take action regarding the Burn Ban County Orders PASSED (2-0)
2026-43: Discuss and take action to auction surplus item Regular Agenda FAILED (0-0)
2026-46: Consider and approve the replat of Magnolia Res Regular Agenda PASSED (2-0)
2026-47: Discuss and possible action regarding County ac Regular Agenda PASSED (2-0)
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Grimes County -- Grimes County Commissioners Court - February 04, 2026 (Continued)

2026-50: Consider and take action to add and remove radi
2026-51: Discuss and take action to approve the updated
Item-1: Call to Order

Iltem-14: Presentation of Monthly Departmental Reports:
Iltem-16: Presentation of Monthly Commissioners Court Lia
Iltem-18: Grimes County Elections Administrator - Rachel
Item-2: Invocation

Item-20: Grimes County Tax Assessor-Collector - Mary Ann
Iltem-22: Grimes County Facilities Director - Rodney Floy
Iltem-26: Grimes County Emergency Management Services Coo
Iltem-28: Grimes County Judge - Joe Fauth llI

Item-3: Pledge of Allegiance to the U.S. Flag

Iltem-32: Grimes County Human Resources Director - Talitt
Iltem-35: Grimes County Attorney - Megan Barcak

Iltem-37: Adjourn

Iltem-4: Pledge of Allegiance to the Texas Flag

Item-5: Public Comments

Iltem-6: Consent Agenda Iltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2026-14: Consider and take action to approve the Treasurer&#39;s List of Claims and
Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the

Treasurer&#39;s List of Claims and Bills.

Item 2026-15: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --

Consider and take action to approve payroll.

Item 2026-16: Consider and take action to approve Budget Amendments and/or Line-Item
Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget

Amendments and/or Line-ltem Transfers.

Item 2026-19: Receive any updates on the Strategic Plan. -- Receive any updates on the

Strategic Plan.

FAILED (0-0)

FAILED (0-0)

PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
Regular Agenda

FAILED (0-0)

Item 2026-20: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,
Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.
2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue
-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal
Shelter, Historical Commission, Navasota Grimes County Chamber of

Iltem 2026-21: Human Resources, IT, Elections -- Human Resources, IT, Elections
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Grimes County -- Grimes County Commissioners Court - February 04, 2026 (Continued)

Item 2026-22: Consider and take action in furtherance of the sales of the following, whether

in whole or in part: 7.582 acres on Veterans Memorial Drive, Navasota, Texas, the Road &amp;
Bridge building (1022 Hwy 90 South, Anderson, Texas), the Environmental Department [Vote:
FAILED (0 Yes, 0 No)] -- Consider and take action in furtherance of the sales of the

following, whether in whole or in part: 7.582 acres on Veterans Memorial Drive, Navasota,
Texas, the Road &amp; Bridge building (1022 Hwy 90 South, Anderson, Texas), the Environmen

Item 2026-24: Consider and take action to adjust salary compensation for potential new hire
for Grimes County District Attorney's Office and allow HR and Auditor's office to make
necessary changes. It is expected that the Court will convene a closed or executive sessi
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to adjust salary compensation for
potential new hire for Grimes County District Attorney's Office and allow HR and Auditor's
office to make necessary changes. It is expected that the Court will convene a closed or

Item 2026-25: Consider and approve the Resolution to receive the Grant for the Indigent
Defense Program and authorize the County Judge as signatory. [Vote: FAILED (0 Yes, 0 No)] --
Consider and approve the Resolution to receive the Grant for the Indigent Defense Program
and authorize the County Judge as signatory.

Item 2026-26: Discuss and take any necessary action on projects and repairs. [Vote: FAILED
(0 Yes, 0 No)] -- Discuss and take any necessary action on projects and repairs.

Item 2026-27: Approve Monthly Report submitted by the County Treasurer for December 2025 and
authorize advertisement of affidavit of same, in accordance with Local Government Code

114.026. [Vote: PASSED (2 Yes, 0 No)] -- Approve Monthly Report submitted by the County
Treasurer for December 2025 and authorize advertisement of affidavit of same, in accordance

with Local Government Code 114.026.

Item 2026-28: Receive and approve the Grimes County 4th Quarter Investment Report for the
period ending December 31, 2025. [Vote: PASSED (2 Yes, 0 No)] -- Receive and approve the
Grimes County 4th Quarter Investment Report for the period ending December 31, 2025.

Item 2026-29: Consider and take action to approve travel reimbursement for non-itemized
receipt. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to approve travel
reimbursement for non-itemized receipt.

Item 2026-30: Accept donations and/or gifts to the County pursuant to Texas Local Government
Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas Local
Government Code 81.032.

Item 2026-31: Consider and take action to approve conference meal reimbursement. [Vote:
FAILED (0 Yes, 0 No)] -- Consider and take action to approve conference meal reimbursement.

Item 2026-42: Consider and take action regarding the Burn Ban and authorize the County Judge
as signatory. (Not currently under a burn ban order.) [Vote: PASSED (2 Yes, 0 No)] --

Consider and take action regarding the Burn Ban and authorize the County Judge as signatory.
(Not currently under a burn ban order.)

Item 2026-43: Discuss and take action to auction surplus items. [Vote: FAILED (0 Yes, 0 N0)]
-- Discuss and take action to auction surplus items.

Item 2026-46: Consider and approve the replat of Magnolia Reserve Tract 1 and Tract 2
located in Precinct 2. [Vote: PASSED (2 Yes, 0 No)] -- Consider and approve the replat of
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Grimes County -- Grimes County Commissioners Court - February 04, 2026 (Continued)

Magnolia Reserve Tract 1 and Tract 2 located in Precinct 2.

Item 2026-47: Discuss and possible action regarding County activities and response during
Winter Storm Fern. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and possible action regarding
County activities and response during Winter Storm Fern.

Item 2026-50: Consider and take action to add and remove radios from Brazos Valley Wide Area
Communications System (BVWACS). [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to
add and remove radios from Brazos Valley Wide Area Communications System (BVWACS).

Item 2026-51: Discuss and take action to approve the updated Exhibit A of the Certified
Payments Service Provider Agreement for credit card processing. [Vote: FAILED (0 Yes, 0 No)]
-- Discuss and take action to approve the updated Exhibit A of the Certified Payments

Service Provider Agreement for credit card processing.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-14: Presentation of Monthly Departmental Reports: -- Presentation of Monthly
Departmental Reports:

Item Item-16: Presentation of Monthly Commissioners Court Liaison Reports: -- Presentation
of Monthly Commissioners Court Liaison Reports:

Item Item-18: Grimes County Elections Administrator - Rachel Walker (JF) -- Grimes County
Elections Administrator - Rachel Walker (JF)

Iltem ltem-2: Invocation -- Invocation

Item Item-20: Grimes County Tax Assessor-Collector - Mary Ann Waters (JF) -- Grimes County
Tax Assessor-Collector - Mary Ann Waters (JF)

Item Item-22: Grimes County Facilities Director - Rodney Floyd (JF) -- Grimes County
Facilities Director - Rodney Floyd (JF)

Item Item-26: Grimes County Emergency Management Services Coordinator - Dione Bumpous (JF)
-- Grimes County Emergency Management Services Coordinator - Dione Bumpous (JF)

Item Item-28: Grimes County Judge - Joe Fauth Ill -- Grimes County Judge - Joe Fauth Il
Item Item-3: Pledge of Allegiance to the U.S. Flag -- Pledge of Allegiance to the U.S. Flag

Item Item-32: Grimes County Human Resources Director - Talitta Coleman (JF) -- Grimes County
Human Resources Director - Talitta Coleman (JF)

Item Item-35: Grimes County Attorney - Megan Barcak -- Grimes County Attorney - Megan Barcak
Item Item-37: Adjourn [Vote: FAILED (0 Yes, 0 No)] -- Adjourn

Item Item-4: Pledge of Allegiance to the Texas Flag -- Pledge of Allegiance to the Texas
Flag

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County
(Grimes County, Texas) convened on 2026-02-04, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Grimes County -- Grimes County Commissioners Court - February 04, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gri mescount yt exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



