
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-02-18

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - February 18, 2026
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 29,291 residents 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Grimes County Commissioners Court - February 18, 202

Session Classification & Date REGULAR SESSION | 2026-02-18

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-32: Consider and take action to approve the Treasur Regular Agenda PASSED (2-0)

2026-33: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)

2026-34: Consider and take action to approve Budget Amen Regular Agenda PASSED (2-0)

2026-35: Road Department Report. Regular Agenda Regular Agenda

2026-36: Consider and take action regarding the Burn Ban Regular Agenda PASSED (2-0)

2026-38: County Judge: Maintenance, HR, IT, Emergency Ma Regular Agenda Regular Agenda

2026-39: Veterans Services, Emergency Management Service Regular Agenda Regular Agenda

2026-41: Receive the revised Grimes County Constable Pct Regular Agenda Regular Agenda

2026-48: Receive the Grimes County Sheriff's Office Raci Regular Agenda Regular Agenda

2026-49: Consider and accept donations from Tractor Supp Regular Agenda FAILED (0-0)

2026-52: Consider and Take Action to Make Budget Amendme Regular Agenda FAILED (0-0)

2026-53: Grimes County Historical Commission Chairman - Regular Agenda Regular Agenda

2026-53: Discuss and take action to authorize the GCHC t Regular Agenda PASSED (2-0)

2026-54: Accept donations and/or gifts to the County pur Regular Agenda Regular Agenda

2026-55: Discuss and take action on the Procedure for Co Regular Agenda FAILED (0-0)

2026-56: Consider and take action to approve the Interlo Regular Agenda FAILED (0-0)

2026-58: Consider and take action on employment status o Regular Agenda PASSED (2-0)

2026-59: Discuss and take action regarding the procedure Contracts & Procuremen FAILED (0-0)

2026-60: Presentation of Proclamation honoring Harper Se Regular Agenda Regular Agenda

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



Grimes County -- Grimes County Commissioners Court - February 18, 2026 (Continued)

2026-62: Discuss and take action on the $18,161 cost to Regular Agenda FAILED (0-0)

2026-63: Discuss the CDBG TDA Brosig Avenue Bridge proje Regular Agenda Regular Agenda

2026-64: Consider and take action on restructuring and/o Regular Agenda PASSED (2-0)

2026-65: Discuss and take action to approve outside trai Regular Agenda FAILED (0-0)

2026-66: Consider and take action to approve annual fund Regular Agenda PASSED (2-0)

2026-67: Consider and take action on a resolution regard Resolutions PASSED (2-0)

2026-68: Request approval of a committee to select an ad Regular Agenda FAILED (0-0)

Item-1: Call to Order County Orders PASSED (2-0)

Item-11: Grimes County Judge - Joe Fauth III Regular Agenda Regular Agenda

Item-13: Presentation of Monthly Departmental Reports: Regular Agenda Regular Agenda

Item-15: Presentation of Monthly Commissioners Court Lia Regular Agenda Regular Agenda

Item-19: Grimes County Treasurer - Tom Maynard (JF) Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-21: Grimes County Constable Pct. 3 - Gary Bender (J Regular Agenda Regular Agenda

Item-23: Grimes County Sheriff's Office - Chief Deputy M Regular Agenda Regular Agenda

Item-26: Grimes County Engineer - Jon Steiber (PC/CM/JF) Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance to the U.S. Flag Regular Agenda Regular Agenda

Item-33: Grimes County Clerk - Barbara Kimich (JF) Regular Agenda Regular Agenda

Item-35: Grimes County Judge - Joe Fauth III Regular Agenda Regular Agenda

Item-4: Pledge of Allegiance to the Texas Flag Regular Agenda Regular Agenda

Item-40: Grimes County Elections Administrator - Rachel Regular Agenda Regular Agenda

Item-42: Grimes County Human Resources Director - Talitt Regular Agenda Regular Agenda

Item-44: Adjourn Regular Agenda FAILED (0-0)

Item-5: Public Comments Regular Agenda Regular Agenda

Item-6: Consent Agenda Items Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-32: Consider and take action to approve the Treasurer&#39;s List of Claims and

Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the

Treasurer&#39;s List of Claims and Bills.

Item 2026-33: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --

Consider and take action to approve payroll.

Item 2026-34: Consider and take action to approve Budget Amendments and/or Line-Item

Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget

Amendments and/or Line-Item Transfers.
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Grimes County -- Grimes County Commissioners Court - February 18, 2026 (Continued)

Item 2026-35: Road Department Report. -- Road Department Report.

Item 2026-36: Consider and take action regarding the Burn Ban and authorize the County Judge

as signatory. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action regarding the Burn

Ban and authorize the County Judge as signatory.

Item 2026-38: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,

Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.

2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue

-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans

Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal

Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2026-39: Veterans Services, Emergency Management Services -- Veterans Services,

Emergency Management Services

Item 2026-41: Receive the revised Grimes County Constable Pct 3/4 Racial Profiling report

for 2025. -- Receive the revised Grimes County Constable Pct 3/4 Racial Profiling report for

2025.

Item 2026-48: Receive the Grimes County Sheriff's Office Racial Profiling reports for 2025.

-- Receive the Grimes County Sheriff's Office Racial Profiling reports for 2025.

Item 2026-49: Consider and accept donations from Tractor Supply Company, City Wide Mission

Organization, and Houston Livestock Show and Rodeo given to the Grimes County Sheriff's

Office Diversion Crew. [Vote: FAILED (0 Yes, 0 No)] -- Consider and accept donations from

Tractor Supply Company, City Wide Mission Organization, and Houston Livestock Show and Rodeo

given to the Grimes County Sheriff's Office Diversion Crew.

Item 2026-52: Consider and Take Action to Make Budget Amendment to District Attorney's

Office Machinery & Equipment Line. [Vote: FAILED (0 Yes, 0 No)] -- Consider and Take Action

to Make Budget Amendment to District Attorney's Office Machinery & Equipment Line.

Item 2026-53: Grimes County Historical Commission Chairman - Kathy Cave Wells (DT) -- Grimes

County Historical Commission Chairman - Kathy Cave Wells (DT)

Item 2026-53: Discuss and take action to authorize the GCHC to allow Gary and Debbie Fuqua

to permanently remove the Rocky Creek Bridge from Historic Anderson Heritage Park. [Vote:

PASSED (2 Yes, 0 No)] -- Discuss and take action to authorize the GCHC to allow Gary and

Debbie Fuqua to permanently remove the Rocky Creek Bridge from Historic Anderson Heritage

Park.

Item 2026-54: Accept donations and/or gifts to the County pursuant to Texas Local Government

Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas Local

Government Code 81.032.

Item 2026-55: Discuss and take action on the Procedure for Collecting/Depositing Monetary

Donations in support of the "Back to School" Program, pursuant to Texas Local Government

Code 81.032: all donations and/or gifts to the County must be approved by the Commissioner

[Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action on the Procedure for

Collecting/Depositing Monetary Donations in support of the "Back to School" Program,

pursuant to Texas Local Government Code 81.032: all donations and/or gifts to the County

must be approved by t
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Grimes County -- Grimes County Commissioners Court - February 18, 2026 (Continued)

Item 2026-56: Consider and take action to approve the Interlocal Agreement between Waller

County and Grimes County for shared costs of 506 District court personnel salary and

benefits and authorize the County Judge as signatory. [Vote: FAILED (0 Yes, 0 No)] --

Consider and take action to approve the Interlocal Agreement between Waller County and

Grimes County for shared costs of 506 District court personnel salary and benefits and

authorize the County Judge as signatory.

Item 2026-58: Consider and take action on employment status of a county employee. It is

expected that the Court will convene a closed or executive session pursuant to Texas

Government Code Sec. 551.074 (deliberate the appointment, employment, evaluation,

reassignment, du [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on employment

status of a county employee. It is expected that the Court will convene a closed or

executive session pursuant to Texas Government Code Sec. 551.074 (deliberate the

appointment, employment, evaluation, re

Item 2026-59: Discuss and take action regarding the procedure for obtaining signatures on

contracts or documents from the Commissioners Court members after Court approval, and then

filing fully-executed contracts or documents with County Clerk and Auditor. [Vote: FAILED (0

Yes, 0 No)] -- Discuss and take action regarding the procedure for obtaining signatures on

contracts or documents from the Commissioners Court members after Court approval, and then

filing fully-executed contracts or documents with County Clerk and Audito

Item 2026-60: Presentation of Proclamation honoring Harper Sechelski's contribution to

Public Safety within Grimes County and declare Wednesday, February 18, 2026 as Harper

Sechelski Day in Grimes County. -- Presentation of Proclamation honoring Harper Sechelski's

contribution to Public Safety within Grimes County and declare Wednesday, February 18, 2026

as Harper Sechelski Day in Grimes County.

Item 2026-62: Discuss and take action on the $18,161 cost to remove illegally dumped tires

from Holland Creek within County Road 403 right of way. [Vote: FAILED (0 Yes, 0 No)] --

Discuss and take action on the $18,161 cost to remove illegally dumped tires from Holland

Creek within County Road 403 right of way.

Item 2026-63: Discuss the CDBG TDA Brosig Avenue Bridge project. -- Discuss the CDBG TDA

Brosig Avenue Bridge project.

Item 2026-64: Consider and take action on restructuring and/or adjusting the Election

Administrator's salary. It is expected that the Court will convene a closed or executive

session pursuant to Texas Government Code Sec. 551.074 (deliberate the appointment,

employment, e [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on restructuring

and/or adjusting the Election Administrator's salary. It is expected that the Court will

convene a closed or executive session pursuant to Texas Government Code Sec. 551.074

(deliberate the appointment

Item 2026-65: Discuss and take action to approve outside training from Local Government

Solutions (LGS) for new County Clerk staff. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take

action to approve outside training from Local Government Solutions (LGS) for new County

Clerk staff.

Item 2026-66: Consider and take action to approve annual funding of heavy equipment. [Vote:

PASSED (2 Yes, 0 No)] -- Consider and take action to approve annual funding of heavy
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Grimes County -- Grimes County Commissioners Court - February 18, 2026 (Continued)

equipment.

Item 2026-67: Consider and take action on a resolution regarding a contract for the purpose

of financing heavy equipment. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on a

resolution regarding a contract for the purpose of financing heavy equipment.

Item 2026-68: Request approval of a committee to select an administrative services

consultant for the 2024 Disasters CDBG-DR GLO grant application. [Vote: FAILED (0 Yes, 0

No)] -- Request approval of a committee to select an administrative services consultant for

the 2024 Disasters CDBG-DR GLO grant application.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-11: Grimes County Judge - Joe Fauth III -- Grimes County Judge - Joe Fauth III

Item Item-13: Presentation of Monthly Departmental Reports: -- Presentation of Monthly

Departmental Reports:

Item Item-15: Presentation of Monthly Commissioners Court Liaison Reports: -- Presentation

of Monthly Commissioners Court Liaison Reports:

Item Item-19: Grimes County Treasurer - Tom Maynard (JF) -- Grimes County Treasurer - Tom

Maynard (JF)

Item Item-2: Invocation -- Invocation

Item Item-21: Grimes County Constable Pct. 3 - Gary Bender (JF) -- Grimes County Constable

Pct. 3 - Gary Bender (JF)

Item Item-23: Grimes County Sheriff's Office - Chief Deputy Martha Smith (JF) -- Grimes

County Sheriff's Office - Chief Deputy Martha Smith (JF)

Item Item-26: Grimes County Engineer - Jon Steiber (PC/CM/JF) -- Grimes County Engineer -

Jon Steiber (PC/CM/JF)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County

(Grimes County, Texas) convened on 2026-02-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.grimescountytexas.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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