
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-04

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - March 04, 2026
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 29,291 residents 2026-03-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Grimes County Commissioners Court - March 04, 2026

Session Classification & Date REGULAR SESSION | 2026-03-04

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-100: Discuss, review and take action regarding any Regular Agenda PASSED (2-0)

2026-101: Discuss and take action to approve the Applica Regular Agenda FAILED (0-0)

2026-102: Discuss and take action to approve the Applica Regular Agenda FAILED (0-0)

2026-69: Consider and take action to approve the Treasur Regular Agenda PASSED (2-0)

2026-70: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)

2026-71: Consider and take action to approve Budget Amen Regular Agenda PASSED (2-0)

2026-73: Consider and take action regarding the Burn Ban Regular Agenda PASSED (2-0)

2026-74: Receive any updates on the Strategic Plan. Regular Agenda Regular Agenda

2026-75: County Judge: Maintenance, HR, IT, Emergency Ma Regular Agenda Regular Agenda

2026-76: Human Resources, IT, Elections Regular Agenda Regular Agenda

2026-78: Discuss and take any necessary action on projec Regular Agenda PASSED (2-0)

2026-79: Texas A&M AgriLife Extension Agents Regular Agenda Regular Agenda

2026-79: Quarterly Interpretation. Regular Agenda Regular Agenda

2026-80: Navasota Grimes County Chamber of Commerce Exec Regular Agenda Regular Agenda

2026-80: Presentation of Quarterly Update: October 2025 Regular Agenda Regular Agenda

2026-81: Accept donations and/or gifts to the County pur Regular Agenda Regular Agenda

2026-82: Grimes County Elections Administrator - Rachel Regular Agenda Regular Agenda

2026-82: Consider and take action on restructuring and/o Regular Agenda PASSED (2-0)

2026-83: Consider and take action renew the Grimes Count Regular Agenda FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - March 04, 2026 (Continued)

2026-85: Discuss and take action to approve a contract a Contracts & Procuremen FAILED (0-0)

2026-87: Discuss and take action to increase budget by $ Regular Agenda FAILED (0-0)

2026-88: Consider and recognize the following employees Regular Agenda PASSED (2-0)

2026-89: Presentation of Employee Service Awards: Regular Agenda PASSED (2-0)

2026-89: Approve Monthly Report submitted by the County Regular Agenda PASSED (2-0)

2026-90: Discuss and take action to approve the change o County Orders FAILED (0-0)

2026-91: Discuss and take action to allow the maintenanc Regular Agenda FAILED (0-0)

2026-92: Discuss and take action to adopt Resolution 202 Resolutions FAILED (0-0)

2026-94: Discuss and take action to approve or deny a re Regular Agenda FAILED (0-0)

2026-95: Discuss and take action to approve a sole sourc Regular Agenda FAILED (0-0)

2026-96: Consider and take action to approve annual fund Regular Agenda PASSED (2-0)

2026-97: Consider and take action on a resolution regard Resolutions PASSED (2-0)

2026-98: Discuss and take action to approve or deny a re Regular Agenda FAILED (0-0)

2026-99: Consider and take action to create a salary con Regular Agenda FAILED (0-0)

Item-1: Call to Order County Orders PASSED (2-0)

Item-14: Presentation of Monthly Departmental Reports: Regular Agenda Regular Agenda

Item-16: Presentation of Monthly Commissioners Court Lia Regular Agenda Regular Agenda

Item-2: Invocation Regular Agenda Regular Agenda

Item-22: Grimes County Justice of the Peace Precinct 2 - Regular Agenda Regular Agenda

Item-24: Grimes County Facilities Director - Rodney Floy Regular Agenda Regular Agenda

Item-29: Grimes County Emergency Management Services Coo Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance to the U.S. Flag Regular Agenda Regular Agenda

Item-32: Grimes County Engineer - Jon Steiber (JF/DT/CM) Regular Agenda Regular Agenda

Item-39: Grimes County Commissioner Precinct 4 - Phillip Regular Agenda Regular Agenda

Item-4: Pledge of Allegiance to the Texas Flag Regular Agenda Regular Agenda

Item-41: Grimes County Judge - Joe Fauth III Regular Agenda Regular Agenda

Item-44: Grimes County Human Resources Director - Talitt Regular Agenda Regular Agenda

Item-49: Adjourn Regular Agenda FAILED (0-0)

Item-5: Public Comments Regular Agenda Regular Agenda

Item-6: Consent Agenda Items Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-100: Discuss, review and take action regarding any matter pertaining to the county

vehicle monitoring system. [Vote: PASSED (2 Yes, 0 No)] -- Discuss, review and take action
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Grimes County -- Grimes County Commissioners Court - March 04, 2026 (Continued)

regarding any matter pertaining to the county vehicle monitoring system.

Item 2026-101: Discuss and take action to approve the Application for the State Homeland

Security Program Projects FY 2026 - Constables' Office. [Vote: FAILED (0 Yes, 0 No)] --

Discuss and take action to approve the Application for the State Homeland Security Program

Projects FY 2026 - Constables' Office.

Item 2026-102: Discuss and take action to approve the Application for the State Homeland

Security Program Projects FY 2026 - Grimes County Emergency Management. [Vote: FAILED (0

Yes, 0 No)] -- Discuss and take action to approve the Application for the State Homeland

Security Program Projects FY 2026 - Grimes County Emergency Management.

Item 2026-69: Consider and take action to approve the Treasurer&#39;s List of Claims and

Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the

Treasurer&#39;s List of Claims and Bills.

Item 2026-70: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --

Consider and take action to approve payroll.

Item 2026-71: Consider and take action to approve Budget Amendments and/or Line-Item

Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget

Amendments and/or Line-Item Transfers.

Item 2026-73: Consider and take action regarding the Burn Ban and authorize the County Judge

as signatory. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action regarding the Burn

Ban and authorize the County Judge as signatory.

Item 2026-74: Receive any updates on the Strategic Plan. -- Receive any updates on the

Strategic Plan.

Item 2026-75: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,

Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.

2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue

-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans

Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal

Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2026-76: Human Resources, IT, Elections -- Human Resources, IT, Elections

Item 2026-78: Discuss and take any necessary action on projects and repairs. [Vote: PASSED

(2 Yes, 0 No)] -- Discuss and take any necessary action on projects and repairs.

Item 2026-79: Texas A&M AgriLife Extension Agents -- Texas A&M AgriLife Extension Agents

Item 2026-79: Quarterly Interpretation. -- Quarterly Interpretation.

Item 2026-80: Navasota Grimes County Chamber of Commerce Executive Director - Mariana

Almanza-Cook (DT) -- Navasota Grimes County Chamber of Commerce Executive Director - Mariana

Almanza-Cook (DT)

Item 2026-80: Presentation of Quarterly Update: October 2025 - December 2025. --

Presentation of Quarterly Update: October 2025 - December 2025.

Item 2026-81: Accept donations and/or gifts to the County pursuant to Texas Local Government

Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas Local
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Grimes County -- Grimes County Commissioners Court - March 04, 2026 (Continued)

Government Code 81.032.

Item 2026-82: Grimes County Elections Administrator - Rachel Walker (PC) -- Grimes County

Elections Administrator - Rachel Walker (PC)

Item 2026-82: Consider and take action on restructuring and/or adjusting the Election

Administrator's salary. It is expected that the Court will convene a closed or executive

session pursuant to Texas Government Code Sec. 551.074 (deliberate the appointment,

employment, e [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on restructuring

and/or adjusting the Election Administrator's salary. It is expected that the Court will

convene a closed or executive session pursuant to Texas Government Code Sec. 551.074

(deliberate the appointment

Item 2026-83: Consider and take action renew the Grimes County ARTS program agreement for

2026. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action renew the Grimes County ARTS

program agreement for 2026.

Item 2026-85: Discuss and take action to approve a contract amendment with Jackson Heavy

Equipment Training for motorgrader training for Road Department personnel. [Vote: FAILED (0

Yes, 0 No)] -- Discuss and take action to approve a contract amendment with Jackson Heavy

Equipment Training for motorgrader training for Road Department personnel.

Item 2026-87: Discuss and take action to increase budget by $6,000.00 for document scanning

and preservation. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to increase budget

by $6,000.00 for document scanning and preservation.

Item 2026-88: Consider and recognize the following employees for their years of service:5

YEARSGlen FentonTom MaynardGregory Patton10 YEARSBlane HechlerSteven Lowery [Vote: PASSED (2

Yes, 0 No)] -- Consider and recognize the following employees for their years of service:5

YEARSGlen FentonTom MaynardGregory Patton10 YEARSBlane HechlerSteven Lowery

Item 2026-89: Presentation of Employee Service Awards: [Vote: PASSED (2 Yes, 0 No)] --

Presentation of Employee Service Awards:

Item 2026-89: Approve Monthly Report submitted by the County Treasurer for January 2026 and

authorize advertisement of affidavit of same, in accordance with Local Government Code

114.026. [Vote: PASSED (2 Yes, 0 No)] -- Approve Monthly Report submitted by the County

Treasurer for January 2026 and authorize advertisement of affidavit of same, in accordance

with Local Government Code 114.026.

Item 2026-90: Discuss and take action to approve the change order of $48,526.51 for the

Generator Project at the hospital. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action

to approve the change order of $48,526.51 for the Generator Project at the hospital.

Item 2026-91: Discuss and take action to allow the maintenance department to apply for the

Fiscal Year 2026 Agricultural Water Conservation Grant. [Vote: FAILED (0 Yes, 0 No)] --

Discuss and take action to allow the maintenance department to apply for the Fiscal Year

2026 Agricultural Water Conservation Grant.

Item 2026-92: Discuss and take action to adopt Resolution 20260318 to allow the Maintenance

department to apply for the Fiscal Year 2026 Agricultural Water Conservation Grant and

designate Authorized Representatives. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take

action to adopt Resolution 20260318 to allow the Maintenance department to apply for the
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Grimes County -- Grimes County Commissioners Court - March 04, 2026 (Continued)

Fiscal Year 2026 Agricultural Water Conservation Grant and designate Authorized

Representatives.

Item 2026-94: Discuss and take action to approve or deny a request for variance from the

developer of the West Magnolia Forest Water Plant in Precinct 2. [Vote: FAILED (0 Yes, 0

No)] -- Discuss and take action to approve or deny a request for variance from the developer

of the West Magnolia Forest Water Plant in Precinct 2.

Item 2026-95: Discuss and take action to approve a sole source procurement from vendor

Substrata for Perma-Zyme subgrade stabilizer. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and

take action to approve a sole source procurement from vendor Substrata for Perma-Zyme

subgrade stabilizer.

Item 2026-96: Consider and take action to approve annual funding of heavy equipment. [Vote:

PASSED (2 Yes, 0 No)] -- Consider and take action to approve annual funding of heavy

equipment.

Item 2026-97: Consider and take action on a resolution regarding a contract for the purpose

of financing heavy equipment. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on a

resolution regarding a contract for the purpose of financing heavy equipment.

Item 2026-98: Discuss and take action to approve or deny a request for variance for the

replat of Freedom Acres Lots 1 & 2 in Precinct 1. [Vote: FAILED (0 Yes, 0 No)] -- Discuss

and take action to approve or deny a request for variance for the replat of Freedom Acres

Lots 1 & 2 in Precinct 1.

Item 2026-99: Consider and take action to create a salary continuation position for the

county and discuss personnel concerns for the Sheriff's Office. It is expected that the

Court will conduct a closed session as authorized by Texas Government Code 551.074

(Personnel [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to create a salary

continuation position for the county and discuss personnel concerns for the Sheriff's

Office. It is expected that the Court will conduct a closed session as authorized by Texas

Government Code 551

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-14: Presentation of Monthly Departmental Reports: -- Presentation of Monthly

Departmental Reports:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County

(Grimes County, Texas) convened on 2026-03-04, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.grimescountytexas.gov
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Grimes County -- Grimes County Commissioners Court - March 04, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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