TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 18

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - March 18, 2026
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
29,291 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Grimes County Commissioners Court - March 18, 2026

MEETING DATE
2026-03-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-18

Total Indexed Docket Items 48 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-103: Consider and take action to approve the Treasu Regular Agenda PASSED (2-0)
2026-104: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)
2026-105: Consider and take action to approve Budget Ame Regular Agenda PASSED (2-0)
2026-106: Road Department Report. Regular Agenda Regular Agenda
2026-107: Consider and take action regarding the Burn Ba County Orders PASSED (2-0)
2026-109: County Judge: Maintenance, HR, IT, Emergency M Regular Agenda Regular Agenda
2026-110: Veterans Services, Emergency Management Servic Regular Agenda Regular Agenda
2026-112: Present results from the March 3, 2026 Joint P Regular Agenda Regular Agenda
2026-113: Consider and take action to approve Proclamati Regular Agenda FAILED (0-0)
2026-114: Discuss and take action to authorize the GCHC Regular Agenda FAILED (0-0)
2026-114: Grimes County Historical Commission Chairman - Regular Agenda Regular Agenda
2026-115: Accept donations and/or gifts to the County pu Regular Agenda Regular Agenda
2026-116: Consider and take action to allow Sheriff Don Regular Agenda FAILED (0-0)
2026-120: Consider and recognize the following employees Regular Agenda PASSED (2-0)
2026-120: Presentation of Employee Service Awards: Regular Agenda PASSED (2-0)
2026-121: Grimes County Commissioner Precinct 4 - Philli Regular Agenda Regular Agenda
2026-121: Discuss, review and take action regarding any Regular Agenda FAILED (0-0)
2026-122: Discuss the BVCOG GIS Coordinator's subdivisio Regular Agenda Regular Agenda
2026-124: Consider and approve the replat of The Cedars, Regular Agenda PASSED (2-0)
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Grimes County -- Grimes County Commissioners Court - March 18, 2026 (Continued)

2026-125: Approve Andrew Duncan's two (2) hours emergenc

2026-126: Consider and take action on restructuring and/
2026-127: Discuss and take action to purchase permanent
2026-128: Discuss and take any necessary action to purch
2026-129: Discuss and take action to approve the Revised
2026-130: Discuss and take action to dissolve the Fleet
2026-131: Discuss and take action to authorize and imple
2026-132: Discuss and approve a request to the Plantersv
2026-133: Consider and approve the replat of Freedom Acr
2026-135: Presentation of the Sexual Assault Response Te
Item-1: Call to Order

Iltem-15: Presentation of Monthly Departmental Reports:
Iltem-17: Presentation of Monthly Commissioners Court Lia
Iltem-19: Grimes County Sheriff's Office - Sheriff Don So
Iltem-2: Invocation

Iltem-21: Grimes County Child Welfare Board - Talitta Col
Iltem-25: Sexual Assault Resource Center (SARC) Director
Iltem-27: Grimes County IT Director - Gregg Cannon (JF)
Iltem-29: Grimes County Facilities Director - Rodney Floy
Item-3: Pledge of Allegiance to the U.S. Flag

Iltem-31: Grimes County Engineer - Jon Steiber (JF)
Iltem-34: Grimes County Commissioner Precinct 2 - David T
Iltem-4: Pledge of Allegiance to the Texas Flag

Iltem-41: Grimes County Judge - Joe Fauth IlI

Item-43: Grimes County Elections Administrator - Rachel
Iltem-46: Grimes County Attorney - Megan Barcak

Iltem-48: Adjourn

Iltem-5: Public Comments

Iltem-6: Consent Agenda ltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2026-103: Consider and take action to approve the Treasurer&#39;s List of Claims and
Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the

Treasurer&#39;s List of Claims and Bills.
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FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)
Regular Agenda

FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - March 18, 2026 (Continued)

Item 2026-104: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to approve payroll.

Item 2026-105: Consider and take action to approve Budget Amendments and/or Line-Iltem
Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget
Amendments and/or Line-ltem Transfers.

Item 2026-106: Road Department Report. -- Road Department Report.

Item 2026-107: Consider and take action regarding the Burn Ban and authorize the County
Judge as signatory. (Not currently under a Burn Ban Order.) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action regarding the Burn Ban and authorize the County Judge as signatory.
(Not currently under a Burn Ban Order.)

Item 2026-109: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,
Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.
2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue
-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal
Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2026-110: Veterans Services, Emergency Management Services -- Veterans Services,
Emergency Management Services

Item 2026-112: Present results from the March 3, 2026 Joint Primary Election. -- Present
results from the March 3, 2026 Joint Primary Election.

Item 2026-113: Consider and take action to approve Proclamation recognizing April 2025 as
Child Abuse Awareness and Prevention month in Grimes County and authorize the County Judge
as Signatory. [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to approve

Proclamation recognizing April 2025 as Child Abuse Awareness and Prevention month in Grimes
County and authorize the County Judge as Signatory.

Item 2026-114: Discuss and take action to authorize the GCHC to allow Gary and Debbie Fuqua
to permanently remove the Rocky Creek Bridge from Historic Anderson Heritage Park. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action to authorize the GCHC to allow Gary and
Debbie Fuqua to permanently remove the Rocky Creek Bridge from Historic Anderson Heritage
Park.

Item 2026-114: Grimes County Historical Commission Chairman - Kathy Cave Wells (DT) --
Grimes County Historical Commission Chairman - Kathy Cave Wells (DT)

Item 2026-115: Accept donations and/or gifts to the County pursuant to Texas Local
Government Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas
Local Government Code 81.032.

Item 2026-116: Consider and take action to allow Sheriff Don Sowell to present Deputy Travis
Hughey's service weapon, Llama .45 Cal. Serial # B69783, to Deputy Travis Hughey's family.
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take action to allow Sheriff Don Sowell to
present Deputy Travis Hughey's service weapon, Llama .45 Cal. Serial # B69783, to Deputy
Travis Hughey's family.

Item 2026-120: Consider and recognize the following employees for their years of service:5
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Grimes County -- Grimes County Commissioners Court - March 18, 2026 (Continued)

YEARSGregory Patton10 YEARSBIane HechlerSteven Lowery [Vote: PASSED (2 Yes, 0 No)] --
Consider and recognize the following employees for their years of service:5 YEARSGregory
Patton10 YEARSBIane HechlerSteven Lowery

Item 2026-120: Presentation of Employee Service Awards: [Vote: PASSED (2 Yes, 0 No)] --
Presentation of Employee Service Awards:

Item 2026-121: Grimes County Commissioner Precinct 4 - Phillip Cox -- Grimes County
Commissioner Precinct 4 - Phillip Cox

Item 2026-121: Discuss, review and take action regarding any matter pertaining to the county
vehicle monitoring system. [Vote: FAILED (0 Yes, 0 No)] -- Discuss, review and take action
regarding any matter pertaining to the county vehicle monitoring system.

Item 2026-122: Discuss the BVCOG GIS Coordinator's subdivision addressing proposal. --
Discuss the BVCOG GIS Coordinator's subdivision addressing proposal.

Item 2026-124: Consider and approve the replat of The Cedars, Section 2 Block 6 lots 3 and
4, located in Precinct 2. [Vote: PASSED (2 Yes, 0 No)] -- Consider and approve the replat of
The Cedars, Section 2 Block 6 lots 3 and 4, located in Precinct 2.

Item 2026-125: Approve Andrew Duncan's two (2) hours emergency call back pay to fix dispatch
issue in the Jail. [Vote: FAILED (0 Yes, 0 No)] -- Approve Andrew Duncan's two (2) hours
emergency call back pay to fix dispatch issue in the Jail.

Item 2026-126: Consider and take action on restructuring and/or adjusting the election
administrators' salary. It is expected that the Court will convene a closed or executive
session pursuant to Texas Government Code Sec. 551.074 (deliberate the appointment,
employment, ev [Vote: FAILED (0 Yes, 0 No)] -- Consider and take action on restructuring
and/or adjusting the election administrators' salary. It is expected that the Court will
convene a closed or executive session pursuant to Texas Government Code Sec. 551.074
(deliberate the appointment,

Item 2026-127: Discuss and take action to purchase permanent easement for County Right of
Way. It is expected that the Court will convene a closed or executive session pursuant to

Texas Government Code Sec. 551.072 (deliberate the purchase, exchange, lease, or value of
rea [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to purchase permanent easement
for County Right of Way. It is expected that the Court will convene a closed or executive

session pursuant to Texas Government Code Sec. 551.072 (deliberate the purchase, exchange,
lease,

Item 2026-128: Discuss and take any necessary action to purchase digital sign for
Fairgrounds. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take any necessary action to
purchase digital sign for Fairgrounds.

Item 2026-129: Discuss and take action to approve the Revised March 18, 2026 version of the
Vehicle Operations Manual. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to
approve the Revised March 18, 2026 version of the Vehicle Operations Manual.

Item 2026-130: Discuss and take action to dissolve the Fleet Management Committee. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action to dissolve the Fleet Management Committee.

Item 2026-131: Discuss and take action to authorize and implement additional early voting
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Grimes County -- Grimes County Commissioners Court - March 18, 2026 (Continued)

locations for future elections. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to
authorize and implement additional early voting locations for future elections.

Item 2026-132: Discuss and approve a request to the Plantersville Town Hall Board of
Directors for use of Plantersville Town Hall as an early voting location in the May 2026
Primary Election Runoff. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and approve a request to
the Plantersville Town Hall Board of Directors for use of Plantersville Town Hall as an

early voting location in the May 2026 Primary Election Runoff.

Item 2026-133: Consider and approve the replat of Freedom Acres Lots 1 and 2 in Precinct 1.
[Vote: PASSED (2 Yes, 0 No)] -- Consider and approve the replat of Freedom Acres Lots 1 and
2 in Precinct 1.

Item 2026-135: Presentation of the Sexual Assault Response Team (SART) Biennial Report
(2025) for Grimes County. -- Presentation of the Sexual Assault Response Team (SART)
Biennial Report (2025) for Grimes County.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-15: Presentation of Monthly Departmental Reports: -- Presentation of Monthly
Departmental Reports:

Item Item-17: Presentation of Monthly Commissioners Court Liaison Reports: -- Presentation
of Monthly Commissioners Court Liaison Reports:

Item Item-19: Grimes County Sheriff's Office - Sheriff Don Sowell (JF) -- Grimes County
Sheriff's Office - Sheriff Don Sowell (JF)

Item Item-2: Invocation -- Invocation

Item Item-21: Grimes County Child Welfare Board - Talitta Coleman (JF) -- Grimes County
Child Welfare Board - Talitta Coleman (JF)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County
(Grimes County, Texas) convened on 2026-03-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gri mescount yt exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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