TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 05

GRIMES COUNTY (GRIMES COUNTY, TX)

Grimes County Commissioners Court - August 05, 2026
REGULAR Session Agenda Docket for Grimes County (Grimes County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
29,291 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Grimes County Commissioners Court - August 05, 2026

MEETING DATE
2026-08-05

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-05

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-389: Consider and take action to approve the Treasu Regular Agenda PASSED (2-0)
2026-390: Consider and take action to approve payroll. Regular Agenda PASSED (2-0)
2026-391: Consider and take action to approve Budget Ame Regular Agenda PASSED (2-0)
2026-393: Consider and take action regarding the Burn Ba County Orders PASSED (2-0)
2026-394: County Judge: Maintenance, HR, IT, Emergency M Regular Agenda Regular Agenda
2026-395: Human Resources, IT, Elections, Emergency Mana Regular Agenda Regular Agenda
2026-397: Discussion and action on a Tax Abatement Agree Regular Agenda FAILED (0-0)
2026-398: Discussion and action on the designation and ¢ Regular Agenda FAILED (0-0)
2026-399: Discuss, Consider and Accept presentation of p Regular Agenda PASSED (2-0)
2026-400: Discuss and take any necessary action on proje Regular Agenda PASSED (2-0)
2026-401: Discuss and take action to review the previous Regular Agenda PASSED (2-0)
2026-402: Accept donations and/or gifts to the County pu Regular Agenda Regular Agenda
2026-403: Accept donations from the Grimes County True B Regular Agenda Regular Agenda
2026-404: Receive standard mileage rates modification as Regular Agenda Regular Agenda
2026-405: Approve Monthly Report submitted by the County Regular Agenda PASSED (2-0)
2026-406: Receive and approve the Grimes County 2nd Quar Regular Agenda PASSED (2-0)
2026-407: Discuss and take action to accept the MOU betw Regular Agenda FAILED (0-0)
2026-408: Consider and take action to approve the 2027 S Regular Agenda FAILED (0-0)
2026-409: Consider and take action to approve the Order County Orders FAILED (0-0)
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Grimes County -- Grimes County Commissioners Court - August 05, 2026 (Continued)

2026-410: Consider and take action to appoint Election D
2026-411: Discussion and possible approval of authorized
2026-412: Discuss and take action to approve 2 new Jalil
2026-413: Discuss and take action to approve a professio
2026-414: Discuss and take action on right of way purcha
2026-415: Consider and approve Walker County Interlocal
2026-416: Discuss and take action to approve the Texas S
2026-417: Discuss and take action to approve the resolut
2026-418: Discuss and take action to approve swapping IT
2026-419: Review and approve the establishment of an inv
2026-420: Approve the Grimes County Investment Policy.
2026-421: Receive the District Judges' Compensation Orde
2026-422: Discuss and take action on disposing of water
2026-423: Participate in a question and answer presentat
Item-1: Call to Order

Iltem-15: Presentation of Monthly Departmental Reports:
Iltem-17: Presentation of Monthly Commissioners Court Lia
Iltem-19: Grimes County Judge - Joe Fauth IlI

Item-2: Invocation

Iltem-21: Grimes County Commissioner Precinct 2 - David T
Iltem-23: Grimes County Judge - Joe Fauth llI

Iltem-25: Navasota Grimes County Chamber of Commerce Exec
Item-27: Grimes County District Clerk - Diane LeFlore (J
Iltem-29: Grimes County Constable Precinct 1 - James Elli
Iltem-3: Pledge of Allegiance to the U.S. Flag

Item-31: Grimes County Treasurer - Tom Maynard (JF)
Iltem-34: Grimes County Elections Administrator - Rachel
Item-37: Grimes County IT Director - Gregg Cannon (JF)
Iltem-4: Pledge of Allegiance to the Texas Flag

Item-40: Grimes County EMC/Fire Marshal - Dione Bumpous
Iltem-42: Grimes County Facilities Director - Rodney Floy
Iltem-44: Grimes County Sheriff's Office - Chief Deputy M

Iltem-46: Grimes County Auditor - Jessi Murphy (JF)

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Resolutions
Regular Agenda
County Orders
Regular Agenda
Regular Agenda
County Orders
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Grimes County -- Grimes County Commissioners Court - August 05, 2026 (Continued)

Iltem-48: Grimes County Judge - Joe Fauth IlI Regular Agenda Regular Agenda
Item-5: Public Comments Regular Agenda Regular Agenda
Iltem-52: Grimes County Engineer - Jon Steiber (CM/PC) Regular Agenda Regular Agenda
Iltem-55: Grimes County Attorney - Megan Barcak Regular Agenda Regular Agenda
Iltem-58: Adjourn Regular Agenda FAILED (0-0)
Iltem-6: Consent Agenda ltems Consent Agenda FAILED (0-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-389: Consider and take action to approve the Treasurer&#39;s List of Claims and
Bills. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve the
Treasurer&#39;s List of Claims and Bills.

Item 2026-390: Consider and take action to approve payroll. [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to approve payroll.

Item 2026-391: Consider and take action to approve Budget Amendments and/or Line-ltem
Transfers. [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve Budget
Amendments and/or Line-ltem Transfers.

Item 2026-393: Consider and take action regarding the Burn Ban and authorize the County
Judge as signatory. (Not currently under a burn ban order.) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action regarding the Burn Ban and authorize the County Judge as signatory.
(Not currently under a burn ban order.)

Item 2026-394: County Judge: Maintenance, HR, IT, Emergency Management, Road Department,
Veterans Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct.
2: Animal Shelter, Historical Commission, Navasota Grimes County Chamber of Commerce, Blue
-- County Judge: Maintenance, HR, IT, Emergency Management, Road Department, Veterans
Services, Elections, Navasota Grimes County Chamber of Commerce;Commissioner Pct. 2: Animal
Shelter, Historical Commission, Navasota Grimes County Chamber of

Item 2026-395: Human Resources, IT, Elections, Emergency Management Services -- Human
Resources, IT, Elections, Emergency Management Services

Item 2026-397: Discussion and action on a Tax Abatement Agreement between EVAPCO, Inc. and
Grimes County, Texas pursuant to Chapter 312 of the Texas Tax Code. It is expected that the
Commissioners Court will meet in a closed/executive session pursuant to Section 551.087

[Vote: FAILED (0 Yes, 0 No)] -- Discussion and action on a Tax Abatement Agreement between
EVAPCO, Inc. and Grimes County, Texas pursuant to Chapter 312 of the Texas Tax Code. Itis
expected that the Commissioners Court will meet in a closed/executive session pursuant to

Item 2026-398: Discussion and action on the designation and creation of EVAPCO Reinvestment
Zone No. 2026-001 pursuant to Chapter 312 of the Texas Tax Code. [Vote: FAILED (0 Yes, 0
No)] -- Discussion and action on the designation and creation of EVAPCO Reinvestment Zone
No. 2026-001 pursuant to Chapter 312 of the Texas Tax Code.

Item 2026-399: Discuss, Consider and Accept presentation of petition and petition signatures
from the Grimes County Citizens for Responsible Development Directors regarding strong
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Grimes County -- Grimes County Commissioners Court - August 05, 2026 (Continued)

protections before Grimes County grants tax breaks, incentives, agreements, or other count
[Vote: PASSED (2 Yes, 0 No)] -- Discuss, Consider and Accept presentation of petition and
petition signatures from the Grimes County Citizens for Responsible Development Directors
regarding strong protections before Grimes County grants tax breaks, incentives, agreements,

Item 2026-400: Discuss and take any necessary action on projects and repairs. [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and take any necessary action on projects and repairs.

Item 2026-401: Discuss and take action to review the previous consideration of the
Commissioners Court regarding early voting locations for the November election. [Vote:
PASSED (2 Yes, 0 No)] -- Discuss and take action to review the previous consideration of the
Commissioners Court regarding early voting locations for the November election.

Item 2026-402: Accept donations and/or gifts to the County pursuant to Texas Local
Government Code 81.032. -- Accept donations and/or gifts to the County pursuant to Texas
Local Government Code 81.032.

Item 2026-403: Accept donations from the Grimes County True Blue Foundation. -- Accept
donations from the Grimes County True Blue Foundation.

Item 2026-404: Receive standard mileage rates modification as issued by the Internal Revenue
Service for 2026: 76 cents per mile for business miles driven; effective July 1, 2026. --

Receive standard mileage rates modification as issued by the Internal Revenue Service for
2026: 76 cents per mile for business miles driven; effective July 1, 2026.

Item 2026-405: Approve Monthly Report submitted by the County Treasurer for June 2026 and
authorize advertisement of affidavit of same, in accordance with Local Government Code
114.026. [Vote: PASSED (2 Yes, 0 No)] -- Approve Monthly Report submitted by the County
Treasurer for June 2026 and authorize advertisement of affidavit of same, in accordance with
Local Government Code 114.026.

Item 2026-406: Receive and approve the Grimes County 2nd Quarter Investment Report for the
period ending June 30, 2026. [Vote: PASSED (2 Yes, 0 No)] -- Receive and approve the Grimes
County 2nd Quarter Investment Report for the period ending June 30, 2026.

Item 2026-407: Discuss and take action to accept the MOU between the Greater Brazos
Partnership and Girmes County, TX, and authorize the County Judge as signatory. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and take action to accept the MOU between the Greater
Brazos Partnership and Girmes County, TX, and authorize the County Judge as signatory.

Item 2026-408: Consider and take action to approve the 2027 Sheriff's and Constables' fees,

as required under Texas Local Government Code, Section 118.131. [Vote: FAILED (0 Yes, 0 No)]
-- Consider and take action to approve the 2027 Sheriff's and Constables' fees, as required

under Texas Local Government Code, Section 118.131.

Item 2026-409: Consider and take action to approve the Order of Election for the November 3,
2026 General Election and authorize the County Judge as Signatory. [Vote: FAILED (0 Yes, O
No)] -- Consider and take action to approve the Order of Election for the November 3, 2026
General Election and authorize the County Judge as Signatory.

Item 2026-410: Consider and take action to appoint Election Day Judges, Early Voting Ballot
Board and Central Counting Station Members for a one-year term. [Vote: FAILED (0 Yes, 0 No)]
-- Consider and take action to appoint Election Day Judges, Early Voting Ballot Board and
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Grimes County -- Grimes County Commissioners Court - August 05, 2026 (Continued)

Central Counting Station Members for a one-year term.

Item 2026-411: Discussion and possible approval of authorized IT-approved chatbots for
employee use under the organization's Al policy. [Vote: FAILED (0 Yes, 0 No)] -- Discussion
and possible approval of authorized IT-approved chatbots for employee use under the
organization's Al policy.

Item 2026-412: Discuss and take action to approve 2 new Jail Sergeant positions for the
Grimes County Jail. [Vote: PASSED (2 Yes, 0 N0o)] -- Discuss and take action to approve 2 new
Jail Sergeant positions for the Grimes County Jail.

Item 2026-413: Discuss and take action to approve a professional services contract with
Odyssey Engineering Group, LLC for GIS support services to develop public-facing mapping
resources and enhancement of internal GIS capabilities for $22,170. [Vote: FAILED (0 Yes, 0
No)] -- Discuss and take action to approve a professional services contract with Odyssey
Engineering Group, LLC for GIS support services to develop public-facing mapping resources
and enhancement of internal GIS capabilities for $22,170.

Item 2026-414: Discuss and take action on right of way purchase for the County Road 409
project. It is expected that the Court will convene a closed or executive session pursuant

to Texas Government Code Sec. 551.072 (deliberate the purchase, exchange, lease, or value of
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action on right of way purchase for the

County Road 409 project. It is expected that the Court will convene a closed or executive
session pursuant to Texas Government Code Sec. 551.072 (deliberate the purchase, exchange,
leas

Item 2026-415: Consider and approve Walker County Interlocal Agreement for FY 27 and
authorize the County Judge as signatory. [Vote: FAILED (0 Yes, 0 No)] -- Consider and
approve Walker County Interlocal Agreement for FY 27 and authorize the County Judge as
signatory.

Item 2026-416: Discuss and take action to approve the Texas Statewide Interoperable Channel
Plan MOU for the Homeland Security Grant for radios, and authorize the County Judge as
signatory. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve the Texas
Statewide Interoperable Channel Plan MOU for the Homeland Security Grant for radios, and
authorize the County Judge as signatory.

Item 2026-417: Discuss and take action to approve the resolution of the Grimes County
Commissioners Court supporting responsible data center and associated technologies
development while protecting natural resources, and the interests of Texas communities.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action to approve the resolution of the
Grimes County Commissioners Court supporting responsible data center and associated
technologies development while protecting natural resources, and the interests of Texas
communities

Item 2026-418: Discuss and take action to approve swapping IT backup solution from Commvault
to Kaseya Unitrends receiving 2 free months and saving an estimated $60,000 yearly over
Commvault services. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and take action to approve
swapping IT backup solution from Commvault to Kaseya Unitrends receiving 2 free months and
saving an estimated $60,000 yearly over Commvault services.

Item 2026-419: Review and approve the establishment of an investment account with TexPool
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Grimes County -- Grimes County Commissioners Court - August 05, 2026 (Continued)

and authorize the County Judge as signatory on the Resolution Authorizing Participation in
the TexPool Investment Pools and Designating Authorized Representatives. [Vote: FAILED (0
Yes, 0 No)] -- Review and approve the establishment of an investment account with TexPool
and authorize the County Judge as signatory on the Resolution Authorizing Participation in
the TexPool Investment Pools and Designating Authorized Representatives.

Item 2026-420: Approve the Grimes County Investment Policy. [Vote: FAILED (0 Yes, 0 No)] --
Approve the Grimes County Investment Policy.

Item 2026-421: Receive the District Judges' Compensation Order for County Auditor and
Assistants according to Local Govenment Code 152.031(b). [Vote: PASSED (2 Yes, 0 No)] --
Receive the District Judges' Compensation Order for County Auditor and Assistants according
to Local Govenment Code 152.031(b).

Item 2026-422: Discuss and take action on disposing of water stored in sign shop storage.
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action on disposing of water stored in sign
shop storage.

Item 2026-423: Participate in a question and answer presentation with SpaceX/Terafab
representatives. -- Participate in a question and answer presentation with SpaceX/Terafab
representatives.

Item Item-1: Call to Order [Vote: PASSED (2 Yes, 0 No)] -- Call to Order

Item Item-15: Presentation of Monthly Departmental Reports: -- Presentation of Monthly
Departmental Reports:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Grimes County
(Grimes County, Texas) convened on 2026-08-05, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gri mescount yt exas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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