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CITY OF GUN BARREL CITY (HENDERSON COUNTY, TX)

City of Gun Barrel City - September 23, 2025
REGULAR Session Agenda Docket for City of Gun Barrel City (Henderson County, Texas)

JURISDICTION CLASSIFICATION
CITY 7,133 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Gun Barrel City - September 23, 2025

POPULATION SERVED MEETING DATE

2025-09-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-23

Total Indexed Docket Items 36 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-303: All matters listed under consent agenda are co Consent Agenda PASSED (2-0)
2025-304: Budget Presentation. (City Manager) Regular Agenda PASSED (2-0)
2025-305: Public hearing to discuss the city's budget fo Public Hearing PASSED (2-0)
2025-306: Consider and take action to adopt the city's b Regular Agenda PASSED (2-0)
2025-307: Consider and take action to adopt Ordinance No Ordinances PASSED (2-0)
2025-308: Proclamation -- National Night Out -- October 7, Regular Agenda Regular Agenda
2025-309: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2025-310: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2025-311: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2025-312: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2025-313: Convene into executive session pursuant to Tex Regular Agenda PASSED (2-0)
2025-314: Reconvene into open session to take any action Regular Agenda PASSED (2-0)
2025-315: Presentation of quarterly department reports i Regular Agenda Regular Agenda
2025-316: Second reading of Resolution No. R-2025-007 ap Resolutions PASSED (2-0)
2025-317: Consider and take action to adopt Resolution N Resolutions PASSED (2-0)
2025-318: Consider and take action to spend up to $5,000 Regular Agenda PASSED (2-0)
2025-319: Consider and take action to approve the 2025 P Regular Agenda PASSED (2-0)
2025-320: Consider and take action to name an official n Regular Agenda PASSED (2-0)
2025-321: Consider and take action to approve a contract Contracts & Procuremen PASSED (2-0)
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City of Gun Barrel City -- City of Gun Barrel City - September 23, 2025 (Continued)

2025-325: Consider and take action on a request for a do
2025-326: Consider and take action to spend up to $2,435
2025-328: Consider and take action to adopt Gun Barrel C
2025-329: First Reading of Resolution No. R-2025-008, ap
Item-1: CALL TO ORDER

Iltem-16: BUDGET

Item-2: INVOCATION

Item-21: ECONOMIC DEVELOPMENT

Item-25: PLANNING & ZONING

Item-27: BOARD APPOINTMENTS

Iltem-3: PLEDGE OF ALLEGIANCE

Iltem-32: EXECUTIVE SESSION

Item-36: ADJOURNMENT

Iltem-4: ROLL CALL & QUORUM

Item-5: CITIZEN COMMUNICATIONS (Limited to three minutes

Iltem-6: CONSENT AGENDA

Item-8: NEW BUSINESS

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Regular Agenda

Item 2025-303: All matters listed under consent agenda are considered to be routine by the
City Council and will be enacted by one motion. There will not be separate discussion of
these items. If discussion is desired, that item will be removed from the consent agenda a
[Vote: PASSED (2 Yes, 0 No)] -- All matters listed under consent agenda are considered to be
routine by the City Council and will be enacted by one motion. There will not be separate
discussion of these items. If discussion is desired, that item will be removed from the ¢

Item 2025-304: Budget Presentation. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Budget

Presentation. (City Manager)

Item 2025-305: Public hearing to discuss the city's budget for the 2025-2026 fiscal year.
(Mayor) [Vote: PASSED (2 Yes, 0 No)] -- Public hearing to discuss the city's budget for the

2025-2026 fiscal year. (Mayor)

Item 2025-306: Consider and take action to adopt the city's budget for the 2025-2026 fiscal
year. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to adopt the

city's budget for the 2025-2026 fiscal year. (City Manager)

Item 2025-307: Consider and take action to adopt Ordinance No. O-2025-015 fixing the rate
and tax levy for the 2025-2026 fiscal year. (City Manager) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to adopt Ordinance No. O-2025-015 fixing the rate and tax levy for

the 2025-2026 fiscal year. (City Manager)
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Regular Agenda
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City of Gun Barrel City -- City of Gun Barrel City - September 23, 2025 (Continued)

Item 2025-308: Proclamation -- National Night Out -- October 7, 2025. (City Manager) --
Proclamation -- National Night Out -- October 7, 2025. (City Manager)

Item 2025-309: Consider and take action to make appointments to the Park Board. (City
Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to make appointments to
the Park Board. (City Manager)

Item 2025-310: Consider and take action to make appointments to the Board of Adjustment.
(City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to make appointments
to the Board of Adjustment. (City Manager)

Item 2025-311: Consider and take action to make appointments to the Planning and Zoning
Commission. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to make
appointments to the Planning and Zoning Commission. (City Manager)

Item 2025-312: Consider and take action to make appointments to the Economic Development
Corporation Board of Directors. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and
take action to make appointments to the Economic Development Corporation Board of Directors.
(City Manager)

Item 2025-313: Convene into executive session pursuant to Texas local government code
sections:551.087 - Deliberations regarding Economic Development Negotiations (EDC)551.074 -
Personnel matters to deliberate the appointment, employment, evaluation, reassignment, dutie
[Vote: PASSED (2 Yes, 0 No)] -- Convene into executive session pursuant to Texas local
government code sections:551.087 - Deliberations regarding Economic Development Negotiations
(EDC)551.074 - Personnel matters to deliberate the appointment, employment, evaluation, reas

Item 2025-314: Reconvene into open session to take any action necessary as a result of the
executive session. (Mayor) [Vote: PASSED (2 Yes, 0 No)] -- Reconvene into open session to
take any action necessary as a result of the executive session. (Mayor)

Item 2025-315: Presentation of quarterly department reports including Fire, Streets and Park
Maintenance. (City Manager) -- Presentation of quarterly department reports including Fire,
Streets and Park Maintenance. (City Manager)

Item 2025-316: Second reading of Resolution No. R-2025-007 approving a performance agreement
by and between the Gun Barrel City Economic Development Corporation and D&D Main Street Bar
and Grill, LLC. for the installation of a new digital sign not to exceed $8,000. (ED [Vote:

PASSED (2 Yes, 0 No)] -- Second reading of Resolution No. R-2025-007 approving a performance
agreement by and between the Gun Barrel City Economic Development Corporation and D&D Main
Street Bar and Grill, LLC. for the installation of a new digital sign not to exce

Iltem 2025-317: Consider and take action to adopt Resolution No. R-2025-007 approving a
performance agreement by and between the Gun Barrel City Economic Development Corporation
and D&D Main Street Bar and Grill, LLC. for the installation of a new digital sign not to

exc [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to adopt Resolution No.
R-2025-007 approving a performance agreement by and between the Gun Barrel City Economic
Development Corporation and D&D Main Street Bar and Grill, LLC. for the installation of a

new digital

Item 2025-318: Consider and take action to spend up to $5,000 from the Hotel Motel fund for
the Gun Barrel Quilters Guild annual quilt show. (Mayor) [Vote: PASSED (2 Yes, 0 No)] --
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City of Gun Barrel City -- City of Gun Barrel City - September 23, 2025 (Continued)

Consider and take action to spend up to $5,000 from the Hotel Motel fund for the Gun Barrel
Quilters Guild annual quilt show. (Mayor)

Item 2025-319: Consider and take action to approve the 2025 Planning and Zoning Commission
Rules and Procedures. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take
action to approve the 2025 Planning and Zoning Commission Rules and Procedures. (City
Manager)

Item 2025-320: Consider and take action to name an official newspaper for the 2025-2026
fiscal year. (City Secretary) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to
name an official newspaper for the 2025-2026 fiscal year. (City Secretary)

Item 2025-321: Consider and take action to approve a contract with the Humane Society of
Cedar Creek Lake for animal shelter services. (City Manager) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to approve a contract with the Humane Society of Cedar Creek Lake
for animal shelter services. (City Manager)

Item 2025-325: Consider and take action on a request for a donation to Pink Fishing Inc. for
advertising in an amount not to exceed $4,000. (EDC) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action on a request for a donation to Pink Fishing Inc. for advertising in
an amount not to exceed $4,000. (EDC)

Item 2025-326: Consider and take action to spend up to $2,435 from the Hotel Motel fund for

the Pink Fishing Reeling in the Cure Bass Tournament. (City Manager) [Vote: PASSED (2 Yes, 0
No)] -- Consider and take action to spend up to $2,435 from the Hotel Motel fund for the

Pink Fishing Reeling in the Cure Bass Tournament. (City Manager)

Item 2025-328: Consider and take action to adopt Gun Barrel City Community Center
Operational Policies. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take
action to adopt Gun Barrel City Community Center Operational Policies. (City Manager)

Item 2025-329: First Reading of Resolution No. R-2025-008, approving a potential performance
agreement by and between the Gun Barrel City Economic Development Corporation and a
regionally known restaurant. (EDC) [Vote: PASSED (2 Yes, 0 No)] -- First Reading of
Resolution No. R-2025-008, approving a potential performance agreement by and between the
Gun Barrel City Economic Development Corporation and a regionally known restaurant. (EDC)

Item Item-1: CALL TO ORDER [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER

Item ltem-16: BUDGET [Vote: PASSED (2 Yes, 0 No)] -- BUDGET

Item Item-2: INVOCATION -- INVOCATION

Item Item-21: ECONOMIC DEVELOPMENT -- ECONOMIC DEVELOPMENT

Item Item-25: PLANNING & ZONING -- PLANNING & ZONING

Item Item-27: BOARD APPOINTMENTS [Vote: PASSED (2 Yes, 0 No)] -- BOARD APPOINTMENTS
Item Item-3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item Item-32: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item Item-36: ADJOURNMENT -- ADJOURNMENT

Item Item-4: ROLL CALL & QUORUM -- ROLL CALL & QUORUM
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City of Gun Barrel City -- City of Gun Barrel City - September 23, 2025 (Continued)

Item Item-5: CITIZEN COMMUNICATIONS (Limited to three minutes) -- CITIZEN COMMUNICATIONS
(Limited to three minutes)

Item Item-6: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Gun
Barrel City (Henderson County, Texas) convened on 2025-09-23, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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