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CITY OF GUN BARREL CITY (HENDERSON COUNTY, TX)

City of Gun Barrel City - September 22, 2026
REGULAR Session Agenda Docket for City of Gun Barrel City (Henderson County, Texas)

JURISDICTION CLASSIFICATION
CITY 7,133 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Gun Barrel City - September 22, 2026

POPULATION SERVED MEETING DATE

2026-09-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-22

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-279: Resolution No. R-2026-015 amending Resolution Resolutions PASSED (2-0)
2026-280: Resolution No. R-2026-016 amending Resolution Resolutions PASSED (2-0)
2026-281: Proclamation -- National Night Out -- October 6, Regular Agenda Regular Agenda
2026-282: Consider and take action to approve a contract Contracts & Procuremen PASSED (2-0)
2026-283: Naming The Monitor as the official newspaper f Regular Agenda Regular Agenda
2026-284: Budget Presentation. (City Manager) Regular Agenda PASSED (2-0)
2026-285: Public hearing to discuss the city's budget fo Public Hearing PASSED (2-0)
2026-286: Consider and take action to adopt the city's b Regular Agenda PASSED (2-0)
2026-287: Consider and take action to adopt Ordinance No Ordinances PASSED (2-0)
2026-288: Public hearing on the proposed tax rate which Public Hearing PASSED (2-0)
2026-290: Presentation, discussion and update from Repub Regular Agenda Regular Agenda
2026-292: Convene into executive session pursuant to Tex Regular Agenda PASSED (2-0)
2026-293: Reconvene into open session to take any action Regular Agenda PASSED (2-0)
2026-294: Presentation and update from Steven Haynes reg Regular Agenda Regular Agenda
2026-295: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2026-296: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2026-297: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2026-298: Consider and take action to make appointments Regular Agenda PASSED (2-0)
2026-299: Ordinance No. O-2026-041 adopting a supplement Ordinances PASSED (2-0)
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City of Gun Barrel City -- City of Gun Barrel City - September 22, 2026 (Continued)

2026-300: August 18, 2026 Special meeting minutes
2026-301: August 25, 2026 Regular meeting minutes
2026-302: EDC July 2026 financials

2026-303: Ordinance No. O-2026-036, amending Chapter 93
2026-304: Ordinance No. 0-2026-037, amending Chapter 94
2026-305: Ordinance No. 0-2026-038, amending Chapter 95
2026-306: Ordinance No. O-2026-039, amending Chapter 96
2026-307: Ordinance No. O-2026-040, amending Chapter 97
2026-308: Consider and take action regarding the existin
2026-309: First reading of Resolution No. R-2026-017 app
2026-310: Public hearing to discuss the EDC's budget for
2026-311: Consider and take action to adopt Resolution N
2026-313: Consider and take action to approve a final pl
2026-314: Public Hearing on a request to replat Lots 5 a
2026-315: Consider and take action on a request to repla
Item-1: CALL TO ORDER

Iltem-19: NEW BUSINESS

Iltem-2: INVOCATION

Item-25: BOARD APPOINTMENTS

Item-3: PLEDGE OF ALLEGIANCE

Item-30: BUDGET

Item-36: PLANNING & ZONING

Iltem-4: ROLL CALL & QUORUM

Iltem-40: ECONOMIC DEVELOPMENT

Item-44: EXECUTIVE SESSION

Item-47: ADJOURNMENT

Item-5: CITIZEN COMMUNICATIONS (Limited to three minutes

Item-6: CONSENT AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-279: Resolution No. R-2026-015 amending Resolution No. R-2026-003 to update the
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designation of the authorized official for the FY 2026-2027 Rifle Resistant Body Armor Grant
Program by replacing Angela Smith with Steve Norwood. [Vote: PASSED (2 Yes, 0 No)] --

Resolution No. R-2026-015 amending Resolution No. R-2026-003 to update the designation of

the authorized official for the FY 2026-2027 Rifle Resistant Body Armor Grant Program by

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Page 2 of 6



City of Gun Barrel City -- City of Gun Barrel City - September 22, 2026 (Continued)

replacing Angela Smith with Steve Norwood.

Item 2026-280: Resolution No. R-2026-016 amending Resolution No. R-2026-004 to update the
designation of the authorized official for the FY 2026-2027 Critical Body Worn Camera

Initiative Program by replacing Angela Smith with Steve Norwood. [Vote: PASSED (2 Yes, 0
No)] -- Resolution No. R-2026-016 amending Resolution No. R-2026-004 to update the
designation of the authorized official for the FY 2026-2027 Critical Body Worn Camera

Initiative Program by replacing Angela Smith with Steve Norwood.

Item 2026-281: Proclamation -- National Night Out -- October 6, 2026. (Community Engagement)
-- Proclamation -- National Night Out -- October 6, 2026. (Community Engagement)

Item 2026-282: Consider and take action to approve a contract with the Humane Society of
Cedar Creek Lake for animal shelter services. (City Manager) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to approve a contract with the Humane Society of Cedar Creek Lake
for animal shelter services. (City Manager)

Item 2026-283: Naming The Monitor as the official newspaper for the 2026-2027 fiscal year.
-- Naming The Monitor as the official newspaper for the 2026-2027 fiscal year.

Item 2026-284: Budget Presentation. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Budget
Presentation. (City Manager)

Item 2026-285: Public hearing to discuss the city's budget for the 2026-2027 fiscal year.
(Mayor) [Vote: PASSED (2 Yes, 0 No)] -- Public hearing to discuss the city's budget for the
2026-2027 fiscal year. (Mayor)

Item 2026-286: Consider and take action to adopt the city's budget for the 2026-2027 fiscal
year. (City Manager) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to adopt the
city's budget for the 2026-2027 fiscal year. (City Manager)

Item 2026-287: Consider and take action to adopt Ordinance No. O-2026-042 fixing the rate
and tax levy for the 2026-2027 fiscal year. (City Manager) [Vote: PASSED (2 Yes, 0 No)] --
Consider and take action to adopt Ordinance No. O-2026-042 fixing the rate and tax levy for
the 2026-2027 fiscal year. (City Manager)

Item 2026-288: Public hearing on the proposed tax rate which will be set at zero. (Mayor)
[Vote: PASSED (2 Yes, 0 No)] -- Public hearing on the proposed tax rate which will be set at
zero. (Mayor)

Item 2026-290: Presentation, discussion and update from Republic Services regarding
municipal solid waste, recycling, and bulk trash collection services within the city limits.
(City Manager) -- Presentation, discussion and update from Republic Services regarding
municipal solid waste, recycling, and bulk trash collection services within the city limits.
(City Manager)

Item 2026-292: Convene into executive session pursuant to Texas Local Government Code
Section: 551.074 - Personnel matters to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Manager. (Mayor) [Vote: PASSED (2
Yes, 0 No)] -- Convene into executive session pursuant to Texas Local Government Code
Section: 551.074 - Personnel matters to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the City Manager. (Mayor)
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City of Gun Barrel City -- City of Gun Barrel City - September 22, 2026 (Continued)

Item 2026-293: Reconvene into open session to take any action necessary as a result of the
executive session. (Mayor) [Vote: PASSED (2 Yes, 0 No)] -- Reconvene into open session to
take any action necessary as a result of the executive session. (Mayor)

Item 2026-294: Presentation and update from Steven Haynes regarding the Pier 334 project.
(Mayor) -- Presentation and update from Steven Haynes regarding the Pier 334 project.
(Mayor)

Item 2026-295: Consider and take action to make appointments to the Park Board. (City
Secretary) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to make appointments to
the Park Board. (City Secretary)

Item 2026-296: Consider and take action to make appointments to the Board of Adjustment.
(City Secretary) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to make
appointments to the Board of Adjustment. (City Secretary)

Item 2026-297: Consider and take action to make appointments to the Planning and Zoning
Commission. (City Secretary) [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to
make appointments to the Planning and Zoning Commission. (City Secretary)

Item 2026-298: Consider and take action to make appointments to the Economic Development
Corporation Board of Directors. (City Secretary) [Vote: PASSED (2 Yes, 0 No)] -- Consider
and take action to make appointments to the Economic Development Corporation Board of
Directors. (City Secretary)

Item 2026-299: Ordinance No. O-2026-041 adopting a supplement to the code of ordinances for
the City of Gun Barrel City, Texas. [Vote: PASSED (2 Yes, 0 No)] -- Ordinance No. O-2026-041
adopting a supplement to the code of ordinances for the City of Gun Barrel City, Texas.

Item 2026-300: August 18, 2026 Special meeting minutes -- August 18, 2026 Special meeting
minutes

Item 2026-301: August 25, 2026 Regular meeting minutes -- August 25, 2026 Regular meeting
minutes

Item 2026-302: EDC July 2026 financials -- EDC July 2026 financials

Item 2026-303: Ordinance No. O-2026-036, amending Chapter 93 (Food Establishments) [Vote:
PASSED (2 Yes, 0 No)] -- Ordinance No. O-2026-036, amending Chapter 93 (Food Establishments)

Item 2026-304: Ordinance No. O-2026-037, amending Chapter 94 (Nuisances) [Vote: PASSED (2
Yes, 0 No)] -- Ordinance No. O-2026-037, amending Chapter 94 (Nuisances)

Item 2026-305: Ordinance No. O-2026-038, amending Chapter 95 (Junked Vehicles) [Vote: PASSED
(2 Yes, 0 No)] -- Ordinance No. 0O-2026-038, amending Chapter 95 (Junked Vehicles)

Item 2026-306: Ordinance No. O-2026-039, amending Chapter 96 (Streets and Sidewalks) [Vote:
PASSED (2 Yes, 0 No)] -- Ordinance No. 0O-2026-039, amending Chapter 96 (Streets and
Sidewalks)

Item 2026-307: Ordinance No. O-2026-040, amending Chapter 97 (Outdoor Lighting) [Vote:
PASSED (2 Yes, 0 No)] -- Ordinance No. O-2026-040, amending Chapter 97 (Outdoor Lighting)

Item 2026-308: Consider and take action regarding the existing City Hall loan agreement with
First State Bank expiring November 2026. (City Manager) [Vote: PASSED (2 Yes, 0 No)] --
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City of Gun Barrel City -- City of Gun Barrel City - September 22, 2026 (Continued)

Consider and take action regarding the existing City Hall loan agreement with First State
Bank expiring November 2026. (City Manager)

Item 2026-309: First reading of Resolution No. R-2026-017 approving a performance agreement
and project by and between the Gun Barrel City Economic Development Corporation and GBC 4E
LLC., to provide financial assistance in an amount not to exceed $300,000.00. (EDC) [Vote:
PASSED (2 Yes, 0 No)] -- First reading of Resolution No. R-2026-017 approving a performance
agreement and project by and between the Gun Barrel City Economic Development Corporation
and GBC 4E LLC., to provide financial assistance in an amount not to exceed $300,00

Item 2026-310: Public hearing to discuss the EDC's budget for the 2026-2027 fiscal year.
(Mayor) [Vote: PASSED (2 Yes, 0 No)] -- Public hearing to discuss the EDC's budget for the
2026-2027 fiscal year. (Mayor)

Item 2026-311: Consider and take action to adopt Resolution No. R-2026-018 approving the
2026-2027 fiscal year budget for the Gun Barrel City Economic Development Corporation. (EDC)
[Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to adopt Resolution No. R-2026-018
approving the 2026-2027 fiscal year budget for the Gun Barrel City Economic Development
Corporation. (EDC)

Item 2026-313: Consider and take action to approve a final plat for Hillsdale Phase 2,
consisting of approximately 5.809 acres, with 23 single-family residential lots and 3
open-space lots, located in the J.P. Brown Survey, Abstract No. 59, Gun Barrel City, Texas.
(Cit [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action to approve a final plat for
Hillsdale Phase 2, consisting of approximately 5.809 acres, with 23 single-family

residential lots and 3 open-space lots, located in the J.P. Brown Survey, Abstract No. 59,
Gun Barrel Cit

Item 2026-314: Public Hearing on a request to replat Lots 5 and 6 of Weaver Estates Phase 3,
consisting of approximately 3.368 acres located in the Gun Barrel City Extra-Territorial
Jurisdiction (ETJ), into five lots identified as Lots 6R-1, 6R-2, 5R-1, 5R-2, and 5R-3.

[Vote: PASSED (2 Yes, 0 No)] -- Public Hearing on a request to replat Lots 5 and 6 of Weaver
Estates Phase 3, consisting of approximately 3.368 acres located in the Gun Barrel City
Extra-Territorial Jurisdiction (ETJ), into five lots identified as Lots 6R-1, 6R-2, 5R-1, 5

Item 2026-315: Consider and take action on a request to replat Lots 5 and 6 of Weaver
Estates Phase 3, consisting of approximately 3.368 acres located in the Gun Barrel City
Extra-Territorial Jurisdiction (ETJ), into five lots identified as Lots 6R-1, 6R-2, 5R-1,

5R-2, [Vote: PASSED (2 Yes, 0 No)] -- Consider and take action on a request to replat Lots 5
and 6 of Weaver Estates Phase 3, consisting of approximately 3.368 acres located in the Gun
Barrel City Extra-Territorial Jurisdiction (ETJ), into five lots identified as Lots 6R-1,

6R-

Item Item-1: CALL TO ORDER [Vote: PASSED (2 Yes, 0 No)] -- CALL TO ORDER

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Gun
Barrel City (Henderson County, Texas) convened on 2026-09-22, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).
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City of Gun Barrel City -- City of Gun Barrel City - September 22, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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