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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - August 05, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 72,234 residents 2026-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Harlingen City Commission - August 05, 2026

Session Classification & Date REGULAR SESSION | 2026-08-05

Total Indexed Docket Items 83 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-891: Call Meeting to Order: Regular Agenda PASSED (6-0)

2026-892: Invocation - Commissioner Delia Cavazos-Gamez Regular Agenda Regular Agenda

2026-893: Pledge of Allegiance Regular Agenda Regular Agenda

2026-894: Welcome Citizens Regular Agenda Regular Agenda

2026-895: Conflict of Interest:"Under State Law, a confl Regular Agenda Regular Agenda

2026-896: Announcements: With respect to items not liste Regular Agenda Regular Agenda

2026-897: Mayor's Announcements Regular Agenda Regular Agenda

2026-898: City Manager's Announcements Regular Agenda Regular Agenda

2026-899: City Commission Member Announcements Regular Agenda Regular Agenda

2026-900: Proclamation/Presentation of Awards: Regular Agenda PASSED (6-0)

2026-901: Citizen Communication: At this time, the publi Public Hearing PASSED (6-0)

2026-902: Approval of Minutes: Regular Agenda Regular Agenda

2026-903: Consent Agenda: No discussion is anticipated o Consent Agenda PASSED (6-0)

2026-904: Reports and Other Discussion Items: Items in t Regular Agenda PASSED (6-0)

2026-905: Public Hearings: At this time, the Mayor will Public Hearing PASSED (6-0)

2026-906: Action Items: City Commission will discuss, co Ordinances PASSED (6-0)

2026-907: Executive Session: All items listed in this se Regular Agenda PASSED (6-0)

2026-908: Action on Executive Session Items: The City Co Regular Agenda PASSED (6-0)

2026-909: Adjournment Regular Agenda Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

2026-910: Harlingen Animal Shelter "Pet of the Week" - Regular Agenda Regular Agenda

2026-911: City Manager's Report Regular Agenda Regular Agenda

2026-912: Staff Reports Regular Agenda Regular Agenda

2026-913: Ordinances: Ordinances PASSED (6-0)

2026-914: Agenda Item Regular Agenda Regular Agenda

2026-915: Board Appointments:Appointment, discussion and Ordinances PASSED (6-0)

2026-916: Consider and take action to adopt a resolution Resolutions PASSED (6-0)

2026-917: Consideration and possible action to authorize Regular Agenda PASSED (6-0)

2026-918: Consideration and possible action to approve M Regular Agenda PASSED (6-0)

2026-919: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-920: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-921: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-922: Certificate of Recognition - Friends of the Li Regular Agenda Regular Agenda

2026-924: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-925: Consideration and possible action to approve a Resolutions PASSED (6-0)

2026-926: Public hearing for a request to rezone from No Public Hearing Public Hearing

2026-927: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-928: Public hearing for a request to rezone from Re Public Hearing Public Hearing

2026-929: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-930: Public hearing for a request for a Special Use Public Hearing PASSED (6-0)

2026-932: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-933: Public hearing for a request for the voluntary Public Hearing Public Hearing

2026-934: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-935: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-936: Public hearing on an ordinance of the City Com Public Hearing PASSED (6-0)

2026-939: Public hearing for a request for a Special Use Public Hearing PASSED (6-0)

2026-940: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-941: Public hearing for a request for a Special Use Public Hearing PASSED (6-0)

2026-942: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-945: Public hearing for an Ordinance on First Readi Public Hearing PASSED (6-0)

2026-946: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-947: Consideration and possible action to approve t Regular Agenda PASSED (6-0)

2026-948: Consideration and possible action to approve t Regular Agenda PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

2026-949: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-951: Public hearing for a request an ordinance of t Public Hearing PASSED (6-0)

2026-952: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-953: Consideration and possible action to approve a Bids/Contracts PASSED (6-0)

2026-954: Regular Meeting of May 20, 2026 Regular Agenda Regular Agenda

2026-955: Regular Meeting of June 17, 2026 Regular Agenda Regular Agenda

2026-956: Pursuant to TX Govt. Code Section 551.071 -- at Regular Agenda Regular Agenda

2026-957: Project Blade (Retail) Project Its Thyme (Reta Regular Agenda Regular Agenda

2026-958: Consideration and possible action on item 12 ( Regular Agenda PASSED (6-0)

2026-959: Consideration and possible action to approve t Regular Agenda PASSED (6-0)

2026-960: Consideration and possible action to review an Regular Agenda PASSED (6-0)

2026-961: Consideration and possible action to approve t Regular Agenda PASSED (6-0)

2026-962: Consideration and possible action to authorize Bids/Contracts PASSED (6-0)

2026-963: Consideration and possible action to authorize Bids/Contracts PASSED (6-0)

2026-964: Consultation with legal counsel pursuant to Te Regular Agenda Regular Agenda

2026-965: Consideration and possible action to approve f Regular Agenda PASSED (6-0)

2026-966: Consideration and possible action to approve t Regular Agenda PASSED (6-0)

2026-967: Consideration and possible action to approve a Regular Agenda PASSED (6-0)

2026-968: Consideration and possible action to authorize Regular Agenda PASSED (6-0)

2026-969: Consideration and possible action to authorize Bids/Contracts PASSED (6-0)

2026-970: Deliberation regarding the potential purchase Regular Agenda PASSED (6-0)

2026-971: Consideration and possible action regarding th Regular Agenda PASSED (6-0)

2026-972: Consideration and possible action to appoint J Regular Agenda PASSED (6-0)

2026-973: Discussion and possible action to null and voi Regular Agenda PASSED (6-0)

2026-974: Consideration and possible action to approve a Ordinances PASSED (6-0)

2026-975: Consideration and possible action to approve t Regular Agenda PASSED (6-0)

2026-976: Presentation and possible action by Scott Gibb Regular Agenda PASSED (6-0)

2026-977: Consideration and possible action on item 12(b Regular Agenda PASSED (6-0)

2026-978: Consultation with Legal Counsel pursuant to TX Regular Agenda PASSED (6-0)

2026-979: Consideration and possible action to approve i Regular Agenda PASSED (6-0)

Item-1: Meeting Items Regular Agenda Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-891: Call Meeting to Order: [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order:

Item 2026-892: Invocation - Commissioner Delia Cavazos-Gamez -- Invocation - Commissioner

Delia Cavazos-Gamez

Item 2026-893: Pledge of Allegiance -- Pledge of Allegiance

Item 2026-894: Welcome Citizens -- Welcome Citizens

Item 2026-895: Conflict of Interest:"Under State Law, a conflict of interest exists if a

commission member, or certain members of that person's family, has a qualifying financial

interest in an agenda item. Members with a conflict of interest cannot participate in the d

-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission

member, or certain members of that person's family, has a qualifying financial interest in

an agenda item. Members with a conflict of interest cannot parti

Item 2026-896: Announcements: With respect to items not listed elsewhere on this agenda, the

City Commission may report on items of community interest, including announcing community

events, announcing employee or community recognitions. -- Announcements: With respect to

items not listed elsewhere on this agenda, the City Commission may report on items of

community interest, including announcing community events, announcing employee or community

recognitions.

Item 2026-897: Mayor's Announcements -- Mayor's Announcements

Item 2026-898: City Manager's Announcements -- City Manager's Announcements

Item 2026-899: City Commission Member Announcements -- City Commission Member Announcements

Item 2026-900: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --

Proclamation/Presentation of Awards:

Item 2026-901: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments

[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public

hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2026-902: Approval of Minutes: -- Approval of Minutes:

Item 2026-903: Consent Agenda: No discussion is anticipated on any of the items in this

section because they are routine business, were included in the budget adoption process, or

have been previously discussed as a staff report or discussion item. These items will be c

[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the

items in this section because they are routine business, were included in the budget

adoption process, or have been previously discussed as a staff report or discussion item.

These

Item 2026-904: Reports and Other Discussion Items: Items in this section are not expected to

require action by the City Commission and are generally for information only. However, any

item listed in this section may become an action item at a future meeting with the req
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City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Reports and Other Discussion Items: Items in this section

are not expected to require action by the City Commission and are generally for information

only. However, any item listed in this section may become an action item at a future meeti

Item 2026-905: Public Hearings: At this time, the Mayor will invite members of the public

who have filled out the Public Hearing and the Citizen Communication Form to address each

item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members

of the public who have filled out the Public Hearing and the Citizen Communication Form to

address each item listed in this section. Please limit your comments to the topic of tha

Item 2026-906: Action Items: City Commission will discuss, consider, and take any action

deemed necessary on items listed in this section, including the adoption of a resolution or

an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,

consider, and take any action deemed necessary on items listed in this section, including

the adoption of a resolution or an ordinance.

Item 2026-907: Executive Session: All items listed in this section will be deliberated in a

closed session. Members of the public are not generally permitted to attend a closed

session. Executive Session items may be considered as an action item at the discretion of

the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to

attend a closed session. Executive Session items may be considered as an action item at the

di

Item 2026-908: Action on Executive Session Items: The City Commission will reconvene in open

session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City

Commission will reconvene in open session and may take action on any item listed in the

Executive Session Section of this agenda.

Item 2026-909: Adjournment -- Adjournment

Item 2026-910: Harlingen Animal Shelter "Pet of the Week" - -- Harlingen Animal Shelter "Pet

of the Week" -

Item 2026-911: City Manager's Report -- City Manager's Report

Item 2026-912: Staff Reports -- Staff Reports

Item 2026-913: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:

Item 2026-914: Agenda Item -- Agenda Item

Item 2026-915: Board Appointments:Appointment, discussion and possible action of any board

position subject to appointment or removal by statute, ordinance, or bylaws: AirportAnimal

Shelter Advisory Committee (2)Audit Committee (Terms expire in June)Blind & Visually Imp

[Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Appointment, discussion and possible

action of any board position subject to appointment or removal by statute, ordinance, or

bylaws: AirportAnimal Shelter Advisory Committee (2)Audit Committee (Terms expire in

June)Blind

Item 2026-916: Consider and take action to adopt a resolution approving the One-Year Action

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 7



City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

Plan (Budget) for Fiscal Year 2026-2027 (Year 52), of the Community Development Block Grant

(CDBG) Program and Fiscal Year 2026-2027 (Year 32) of the Home Investment Partnerships

[Vote: PASSED (6 Yes, 0 No)] -- Consider and take action to adopt a resolution approving the

One-Year Action Plan (Budget) for Fiscal Year 2026-2027 (Year 52), of the Community

Development Block Grant (CDBG) Program and Fiscal Year 2026-2027 (Year 32) of the Home

Investme

Item 2026-917: Consideration and possible action to authorize the Harlingen Police

Department to enter into a Memorandum of Understanding (MOU) between Valley International

Airport (VIA) and the Harlingen Police Department (HPD) to establish protocols for the

efficient [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the

Harlingen Police Department to enter into a Memorandum of Understanding (MOU) between Valley

International Airport (VIA) and the Harlingen Police Department (HPD) to establish protocols

for

Item 2026-918: Consideration and possible action to approve Mayor Norma Sepulveda, on behalf

of the City of Harlingen, Texas, to enter into a Master Mutual Aid Agreement between the

Lower Rio Grande Valley Development Council, as further set out in the attached Agreemen

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve Mayor Norma

Sepulveda, on behalf of the City of Harlingen, Texas, to enter into a Master Mutual Aid

Agreement between the Lower Rio Grande Valley Development Council, as further set out in the

at

Item 2026-919: Consideration and possible action to approve a resolution authorizing the

submission of a grant to the Office of the Governor under the Fiscal Year 2027 State and

Local Cybersecurity Grant Program (SLCGP) - Mitigation Projects for Windows 11 upgrades, new

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the submission of a grant to the Office of the Governor under the Fiscal Year

2027 State and Local Cybersecurity Grant Program (SLCGP) - Mitigation Projects for Windows 1

Item 2026-920: Consideration and possible action to approve a resolution authorizing the

submission of a grant to the Office of the Governor under the Fiscal Year 2027 State and

Local Cybersecurity Grant Program (SLCGP) - Mitigation Projects for a secure, robust enterpr

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the submission of a grant to the Office of the Governor under the Fiscal Year

2027 State and Local Cybersecurity Grant Program (SLCGP) - Mitigation Projects for a secure,

Item 2026-921: Consideration and possible action to approve an ordinance on second and final

reading amending Chapter 48 Division 4: Industrial Water Subdivision I Sections 48-255 thru

48-270 to amend Technically Based Local Limits (TBLLs) as part of the approved pretre [Vote:

PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on second

and final reading amending Chapter 48 Division 4: Industrial Water Subdivision I Sections

48-255 thru 48-270 to amend Technically Based Local Limits (TBLLs) as part of the

Item 2026-922: Certificate of Recognition - Friends of the Library -- Certificate of

Recognition - Friends of the Library

Item 2026-924: Consideration and possible action to approve a resolution authorizing the

acceptance of a grant from the Office of the Governor for the FY 2025 State Homeland

Security Grant Program. Attachment (Special Projects Department) [Vote: PASSED (6 Yes, 0

No)] -- Consideration and possible action to approve a resolution authorizing the acceptance
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City of Harlingen -- City of Harlingen City Commission - August 05, 2026 (Continued)

of a grant from the Office of the Governor for the FY 2025 State Homeland Security Grant

Program. Attachment (Special Projects Department)

Item 2026-925: Consideration and possible action to approve a resolution authorizing the

City Manager and the Special Projects Director as authorized signatories for contractual

documents related to the Texas General Land Office Local Hazard Mitigation Plans Program. At

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution

authorizing the City Manager and the Special Projects Director as authorized signatories for

contractual documents related to the Texas General Land Office Local Hazard Mitigation Pl

Item 2026-926: Public hearing for a request to rezone from Not Designated ("N") District to

Neighborhood Services ("NS") District for a 0.05-acre tract of land located between Lot 27,

Block 2, L and L Subdivision and Lot D, Block 4, Southwest Harlingen Addition Subdivis --

Public hearing for a request to rezone from Not Designated ("N") District to Neighborhood

Services ("NS") District for a 0.05-acre tract of land located between Lot 27, Block 2, L

and L Subdivision and Lot D, Block 4, Southwest Harlingen Ad

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Harlingen (Cameron County, Texas) convened on 2026-08-05, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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