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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - September 16, 2026
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - September 16, 20

MEETING DATE
2026-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-16

Total Indexed Docket Items 57 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1139: Call Meeting to Order Regular Agenda PASSED (6-0)
2026-1140: Invocation - Commissioner Rene Perez Regular Agenda Regular Agenda
2026-1141: Pledge of Allegiance Regular Agenda Regular Agenda

2026-1142:

2026-1143:

2026-1144:

2026-1145:

2026-1146:

2026-1147

2026-1148:

2026-1149:

2026-1150:

2026-1151:

Welcome Citizens

Conflict of Interest"Under State Law, a confl
Announcements: With respect to items not list
Mayor's Announcements

City Manager's Announcements

: City Commission Member Announcements

Citizen Communication: At this time, the publ
Approval of Minutes:
Consent Agenda: No discussion is anticipated

Staff Reports and Other Discussion Items: Ite

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Consent Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

PASSED (6-0)

2026-1152: Public Hearing: At this time, the Mayor will Public Hearing PASSED (6-0)
2026-1153: Ordinances: Ordinances PASSED (6-0)
2026-1154: Board Appointments: Specifically, appointment Ordinances PASSED (6-0)

2026-1155:

2026-1156:

2026-1157
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Executive Session: All items listed in this s

Action on Executive Session Items: The City C

: Adjournment

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
PASSED (6-0)

Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - September 16, 2026 (Continued)

2026-1158:

2026-1159:

2026-1160:

2026-1161:

2026-1162:

2026-1163:

2026-1164:

2026-1165:

2026-1167:

2026-1168:

2026-1169:

2026-1170:

2026-1171:

2026-1172:

2026-1173:

2026-1174:

2026-1175:

2026-1176:

2026-1177:

2026-1178:

2026-1179:

2026-1180:

2026-1181:

2026-1182:

2026-1183:

2026-1184:

2026-1186:

2026-1187:

2026-1188:

2026-1189:

2026-1190:

2026-1191:

2026-1192:

Proclamation/Presentation of Awards:
Harlingen Animal Shelter "Pet of the Week"
Presentation of Proclamation -- Proclaiming th
City Manager's Report

Staff Reports

Action Items: City Commission will discuss, ¢
Agenda Item

Mayor's Business of the Month - Edith's Kitch
Presentation of Proclamation -- Harlingen Medi
Consideration and possible action to approve
Consideration and possible action to authoriz
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to authoriz
Consideration and possible action to authoriz
Consideration and possible action to authoriz
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Public hearing requesting release from the Ci
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Consideration and possible action to approve
Presentation by Schneider Electric
Consideration and possible action authorizing
Consideration and possible action authorizing
Deliberation regarding the potential purchase
Consideration and possible action on item 12a

Public hearing on the proposed Tax Year 2026

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Ordinances
Ordinances
Resolutions
Public Hearing
Ordinances
Ordinances
Resolutions
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing
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PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - September 16, 2026 (Continued)

2026-1193: Public hearing on the proposed City of Harlin Public Hearing PASSED (6-0)
2026-1194: Consideration and possible action to approve Ordinances PASSED (6-0)
2026-1195: Consideration and possible action to approve, Ordinances PASSED (6-0)
2026-1196: Consideration and possible action to authoriz Bids/Contracts PASSED (6-0)
Item-1: Meeting Items Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-1139: Call Meeting to Order [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order
Item 2026-1140: Invocation - Commissioner Rene Perez -- Invocation - Commissioner Rene Perez
Item 2026-1141: Pledge of Allegiance -- Pledge of Allegiance

Item 2026-1142: Welcome Citizens -- Welcome Citizens

Item 2026-1143: Conflict of Interest"Under State Law, a conflict of interest exists if a
commission member, or certain members of that person's family, has a qualifying financial
interest in an agenda item. Members with a conflict of interest cannot participate in the di
-- Conflict of Interest"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot partic

Item 2026-1144: Announcements: With respect to items not listed elsewhere on this agenda,
the City Commission may report on items of community interest, including announcing
community events, announcing employee or community recognitions. -- Announcements: With
respect to items not listed elsewhere on this agenda, the City Commission may report on

items of community interest, including announcing community events, announcing employee or
community recognitions.

Iltem 2026-1145: Mayor's Announcements -- Mayor's Announcements
Item 2026-1146: City Manager's Announcements -- City Manager's Announcements
Item 2026-1147: City Commission Member Announcements -- City Commission Member Announcements

Item 2026-1148: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2026-1149: Approval of Minutes: -- Approval of Minutes:

Item 2026-1150: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
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City of Harlingen -- City of Harlingen City Commission - September 16, 2026 (Continued)

These

Iltem 2026-1151: Staff Reports and Other Discussion Items: Items in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future

Item 2026-1152: Public Hearing: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearing
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of that

Item 2026-1153: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:

Item 2026-1154: Board Appointments: Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws: Airport (1)Animal Shelter Advisory Committee
(4)Audit [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments: Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws: Airport (1)Animal Shelter
Advisory Com

Item 2026-1155: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2026-1156: Action on Executive Session Items: The City Commission will reconvene in
open session and may take action on any item listed in the Executive Session Section of this
agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.

Item 2026-1157: Adjournment -- Adjournment

Item 2026-1158: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2026-1159: Harlingen Animal Shelter "Pet of the Week" -- Harlingen Animal Shelter "Pet
of the Week"

Item 2026-1160: Presentation of Proclamation -- Proclaiming the Month of September as
"Suicide Prevention Month" -- Presentation of Proclamation -- Proclaiming the Month of
September as "Suicide Prevention Month"
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City of Harlingen -- City of Harlingen City Commission - September 16, 2026 (Continued)

Item 2026-1161: City Manager's Report -- City Manager's Report
Iltem 2026-1162: Staff Reports -- Staff Reports

Item 2026-1163: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2026-1164: Agenda Item -- Agenda Item

Item 2026-1165: Mayor's Business of the Month - Edith's Kitchen -- Mayor's Business of the
Month - Edith's Kitchen

Item 2026-1167: Presentation of Proclamation -- Harlingen Medical Center -- "Graduate
Medical Education (GME) Program. -- Presentation of Proclamation -- Harlingen Medical Center
-- "Graduate Medical Education (GME) Program.

Item 2026-1168: Consideration and possible action to approve a request from Remi Garza,
Cameron County Elections Department, to use the Harlingen Cultural Arts Center, located at
575 "76" Dr., as a voting site for the Early Voting and Election Day General Elections: Mond
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a request from
Remi Garza, Cameron County Elections Department, to use the Harlingen Cultural Arts Center,
located at 575 "76" Dr., as a voting site for the Early Voting and Election Day General

Item 2026-1169: Consideration and possible action to authorize the Harlingen Police
Department to purchase (4) Nissan Rogue Sport Utility Vehicles, in lieu of (4) Chevrolet
Colorado's due to extended build times utilizing budgeted funds from this fiscal year.
Attachment [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize
the Harlingen Police Department to purchase (4) Nissan Rogue Sport Utility Vehicles, in lieu
of (4) Chevrolet Colorado's due to extended build times utilizing budgeted funds from this
fiscal ye

Item 2026-1170: Consideration and possible action to approve a resolution accepting the
Development Corporation of Harlingen's final amendments to FY 2025-2026 Budget. Attachment
(HEDC). [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a
resolution accepting the Development Corporation of Harlingen's final amendments to FY
2025-2026 Budget. Attachment (HEDC).

Item 2026-1171: Consideration and possible action to approve a resolution accepting the
Development Corporation of Harlingen's Proposed FY 2027 Budget. Attachment (HEDC). [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a resolution accepting
the Development Corporation of Harlingen's Proposed FY 2027 Budget. Attachment (HEDC).

Item 2026-1172: Consideration and possible action to authorize the Harlingen Economic
Development Corporation (HEDC) to grant $128,000 to Texas State Technical College in
Harlingen for FY 2026 and 27, to fund three (3) grant programs including the Goal Line
Assistance Pr [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize
the Harlingen Economic Development Corporation (HEDC) to grant $128,000 to Texas State
Technical College in Harlingen for FY 2026 and 27, to fund three (3) grant programs

including the Goal Lin
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City of Harlingen -- City of Harlingen City Commission - September 16, 2026 (Continued)

Item 2026-1173: Consideration and possible action to authorize the Harlingen Economic
Development Corporation (HEDC) to grant $50,000 to Valley Initiative for Development and
Advancement (VIDA) for FY 2027 to benefit Harlingen residents. Attachment (HEDC). [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the Harlingen
Economic Development Corporation (HEDC) to grant $50,000 to Valley Initiative for
Development and Advancement (VIDA) for FY 2027 to benefit Harlingen residents. Attachment
(HEDC).

Item 2026-1174: Consideration and possible action to authorize the City Manager to enter
into an agreement with Bissell Pet Foundation and to waive the vaccine fee of $5.00 for the
Duffield Pet Wellness Days Program. Attachment (Health). [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to authorize the City Manager to enter into an agreement
with Bissell Pet Foundation and to waive the vaccine fee of $5.00 for the Duffield Pet
Wellness Days Program. Attachment (Health).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2026-09-16, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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