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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - September 03, 2025
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 72,234 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Harlingen City Commission - September 03, 20

MEETING DATE
2025-09-03

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-03

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-877: Call Meeting to Order Regular Agenda PASSED (6-0)
2025-878: Conflict of Interest:"Under State Law, a confl Regular Agenda Regular Agenda
2025-879: Announcements: With respect to items not liste Regular Agenda Regular Agenda
2025-880: Proclamation/Presentation of Awards: Regular Agenda PASSED (6-0)
2025-881: Citizen Communication: At this time, the publi Public Hearing PASSED (6-0)
2025-882: Approval of Minutes: Regular Agenda Regular Agenda
2025-883: Consent Agenda: No discussion is anticipated o Consent Agenda PASSED (6-0)
2025-884: Staff Reports and Other Discussion Items: Item Regular Agenda PASSED (6-0)
2025-885: Invocation: Commissioner Michael Mezmar Regular Agenda Regular Agenda
2025-886: Pledge of Allegiance: Regular Agenda Regular Agenda
2025-887: Welcome Citizens: Regular Agenda Regular Agenda
2025-888: Mayor's Announcements Regular Agenda Regular Agenda
2025-889: City Manager's Announcements Regular Agenda Regular Agenda
2025-890: City Commission Member Announcements Regular Agenda Regular Agenda
2025-891: Harlingen Animal Shelter - "Pet of the Week" Regular Agenda Regular Agenda
2025-892: City Manager's Report Regular Agenda Regular Agenda
2025-893: Staff Reports Regular Agenda Regular Agenda
2025-900: Public Hearings: At this time, the Mayor will Public Hearing PASSED (6-0)
2025-901: Action Items: City Commission will discuss, co Ordinances PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - September 03, 2025 (Continued)

2025-902:

2025-9083:

2025-904: Action on Executive Session Items: The City Co Regular Agenda PASSED (6-0)
2025-905: Adjournment: Regular Agenda Regular Agenda
2025-906: Consideration and possible action to approve a Ordinances PASSED (6-0)
2025-907: Consideration and possible action to approve a Ordinances PASSED (6-0)
2025-908: Consideration and possible action to approve a Resolutions PASSED (6-0)
2025-909: Consideration and possible action to approve a Ordinances PASSED (6-0)

2025-911:

2025-912:

Board Appointments:Specifically, appointment o

Executive Session: All items listed in this se

Public hearing for a Special Use Permit (SUP)

Consideration and possible action to adopt an

Ordinances

Regular Agenda

Public Hearing

Ordinances

PASSED (6-0)

PASSED (6-0)

PASSED (6-0)

PASSED (6-0)

2025-913: Public hearing for a Special Use Permit (SUP) Public Hearing PASSED (6-0)
2025-914: Consideration and possible action to adopt an Ordinances PASSED (6-0)
2025-915: Consideration and possible action to authorize Regular Agenda PASSED (6-0)
2025-916: Consideration and possible action to authorize Regular Agenda PASSED (6-0)
2025-917: Consideration and possible action to authorize Regular Agenda PASSED (6-0)
2025-918: Consideration and possible action to authorize Regular Agenda PASSED (6-0)
2025-919: Consideration and possible action to adopt an Ordinances PASSED (6-0)
2025-920: Consideration and possible action to adopt an Ordinances PASSED (6-0)
2025-921: Consideration and possible action to adopt an Ordinances PASSED (6-0)
2025-922: Consideration and possible action to adopt an Ordinances PASSED (6-0)
2025-927: Consideration and possible action to approve a Resolutions PASSED (6-0)
2025-928: Consideration and possible action to approve a Resolutions PASSED (6-0)

2025-929:

2025-930:

2025-931:

2025-932:

2025-933

Executive Session pursuant to Government Code
Consideration and possible action on item 12a(
Recognition award - The Cobra Barn Pole Vault

Proclamation for Jubilee Harlingen proclaiming

: Consideration and action to approve a Memorand

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda

PASSED (6-0)

PASSED (6-0)

Regular Agenda

PASSED (6-0)

2025-934: Consideration and possible action to approve a Ordinances PASSED (6-0)
2025-935: Ordinances: Ordinances PASSED (6-0)
2025-937: Consideration and Possible action to renew the Bids/Contracts PASSED (6-0)

2025-938: Regular Meeting of May 21, 2025 Regular Agenda Regular Agenda

2025-939: Agenda Item Regular Agenda Regular Agenda

2025-940: Consideration and possible action to approve t Regular Agenda PASSED (6-0)
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City of Harlingen -- City of Harlingen City Commission - September 03, 2025 (Continued)

2025-941: Consideration and possible action to fund the Regular Agenda PASSED (6-0)
2025-942: Consideration and possible action to approve a Ordinances PASSED (6-0)
Iltem-1: Meeting ltems Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-877: Call Meeting to Order [Vote: PASSED (6 Yes, 0 No)] -- Call Meeting to Order

Item 2025-878: Conflict of Interest:"Under State Law, a conflict of interest exists if a
commission member, or certain members of that person's family, has a qualifying financial
interest in an agenda item. Members with a conflict of interest cannot participate in the d
-- Conflict of Interest:"Under State Law, a conflict of interest exists if a commission
member, or certain members of that person's family, has a qualifying financial interest in
an agenda item. Members with a conflict of interest cannot parti

Iltem 2025-879: Announcements: With respect to items not listed elsewhere on this agenda, the
City Commission may report on items of community interest, including announcing community
events, announcing employee or community recognitions. -- Announcements: With respect to
items not listed elsewhere on this agenda, the City Commission may report on items of
community interest, including announcing community events, announcing employee or community
recognitions.

Item 2025-880: Proclamation/Presentation of Awards: [Vote: PASSED (6 Yes, 0 No)] --
Proclamation/Presentation of Awards:

Item 2025-881: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public
hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2025-882: Approval of Minutes: -- Approval of Minutes:

Item 2025-883: Consent Agenda: No discussion is anticipated on any of the items in this
section because they are routine business, were included in the budget adoption process, or
have been previously discussed as a staff report or discussion item. These items will be ¢
[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the
items in this section because they are routine business, were included in the budget
adoption process, or have been previously discussed as a staff report or discussion item.
These

Item 2025-884: Staff Reports and Other Discussion Items: Iltems in this section are not
expected to require action by the City Commission and are generally for information only.
However, any item listed in this section may become an action item at a future meeting with
t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this
section are not expected to require action by the City Commission and are generally for
information only. However, any item listed in this section may become an action item at a
future
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City of Harlingen -- City of Harlingen City Commission - September 03, 2025 (Continued)

Iltem 2025-885: Invocation: Commissioner Michael Mezmar -- Invocation: Commissioner Michael
Mezmar

Item 2025-886: Pledge of Allegiance: -- Pledge of Allegiance:

Item 2025-887: Welcome Citizens: -- Welcome Citizens:

Iltem 2025-888: Mayor's Announcements -- Mayor's Announcements

Item 2025-889: City Manager's Announcements -- City Manager's Announcements

Item 2025-890: City Commission Member Announcements -- City Commission Member Announcements

Item 2025-891: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -
"Pet of the Week"

Item 2025-892: City Manager's Report -- City Manager's Report
Item 2025-893: Staff Reports -- Staff Reports

Item 2025-900: Public Hearings: At this time, the Mayor will invite members of the public
who have filled out the Public Hearing and the Citizen Communication Form to address each
item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members
of the public who have filled out the Public Hearing and the Citizen Communication Form to
address each item listed in this section. Please limit your comments to the topic of tha

Item 2025-901: Action Items: City Commission will discuss, consider, and take any action
deemed necessary on items listed in this section, including the adoption of a resolution or
an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,
consider, and take any action deemed necessary on items listed in this section, including
the adoption of a resolution or an ordinance.

Item 2025-902: Board Appointments:Specifically, appointment or discussion and possible
action to include appointment and/or removal of any position subject to appointment or
removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory Committee (2) Audit
Com [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or
discussion and possible action to include appointment and/or removal of any position subject
to appointment or removal by statute, ordinance, or bylaws. AirportAnimal Shelter Advisory
Committe

Item 2025-903: Executive Session: All items listed in this section will be deliberated in a
closed session. Members of the public are not generally permitted to attend a closed
session. Executive Session items may be considered as an action item at the discretion of
the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to
attend a closed session. Executive Session items may be considered as an action item at the
di

Item 2025-904: Action on Executive Session ltems: The City Commission will reconvene in open
session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City
Commission will reconvene in open session and may take action on any item listed in the
Executive Session Section of this agenda.
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City of Harlingen -- City of Harlingen City Commission - September 03, 2025 (Continued)

Item 2025-905: Adjournment: -- Adjournment:

Item 2025-906: Consideration and possible action to approve an ordinance on second and final
reading adopting the City of Harlingen's budget for Fiscal Year 2026 by record vote.
Attachment (Finance Dept.) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action
to approve an ordinance on second and final reading adopting the City of Harlingen's budget
for Fiscal Year 2026 by record vote. Attachment (Finance Dept.)

Item 2025-907: Consideration and possible action to approve an ordinance on second and final
reading adopting the Tax Year 2025 Ad Valorem Tax rate for Maintenance and Operations (M&O)
together with the Interest and Sinking (I&S) Rate for Fiscal year 2026 by record vote [Vote:
PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on second
and final reading adopting the Tax Year 2025 Ad Valorem Tax rate for Maintenance and
Operations (M&O) together with the Interest and Sinking (1&S) Rate for Fiscal year 2026

Item 2025-908: Consideration and possible action to approve a resolution ratifying the
property tax reflected in the adopted budget for Fiscal Year 2026. Attachment (Finance
Dept.) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a
resolution ratifying the property tax reflected in the adopted budget for Fiscal Year 2026.
Attachment (Finance Dept.)

Item 2025-909: Consideration and possible action to approve an ordinance on first reading
amending the City of Harlingen's budget for Fiscal Year 2025. Attachment (Finance Dept.)
[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on
first reading amending the City of Harlingen's budget for Fiscal Year 2025. Attachment
(Finance Dept.)

Item 2025-911: Public hearing for a Special Use Permit (SUP) to allow the loading/unloading
of bulk liquid in a Light Industry ("LI") District located at 227 N. West Street, bearing a

legal description of approximately 19.541336 acres of land out of School Land League S
[Vote: PASSED (6 Yes, 0 No)] -- Public hearing for a Special Use Permit (SUP) to allow the
loading/unloading of bulk liquid in a Light Industry ("LI") District located at 227 N. West
Street, bearing a legal description of approximately 19.541336 acres of land out of Schoo

Item 2025-912: Consideration and possible action to adopt an ordinance on first reading for
a request for a Special Use Permit (SUP) to allow the loading/unloading of bulk liquid in a
Light Industry ("LI") District located at 227 N. West Street, bearing a legal descript

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to adopt an ordinance on
first reading for a request for a Special Use Permit (SUP) to allow the loading/unloading of
bulk liquid in a Light Industry ("LI") District located at 227 N. West Street, bearing a

Item 2025-913: Public hearing for a Special Use Permit (SUP) to allow a storage container in
a General Retail ("GR") District located at 302 N. 77 Sunshine Strip, bearing a legal
description of 3.245 acres out of Block 1, Profit Subdivision. Applicant: Anne Eberhardt, c
[Vote: PASSED (6 Yes, 0 No)] -- Public hearing for a Special Use Permit (SUP) to allow a
storage container in a General Retail ("GR") District located at 302 N. 77 Sunshine Strip,
bearing a legal description of 3.245 acres out of Block 1, Profit Subdivision. Applicant: An

Item 2025-914: Consideration and possible action to adopt an ordinance on first reading for
a Special Use Permit (SUP) to allow a storage container in a General Retail ("GR") District
located at 302 N. 77 Sunshine Strip, bearing a legal description of 3.245 acres out of
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City of Harlingen -- City of Harlingen City Commission - September 03, 2025 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to adopt an ordinance on
first reading for a Special Use Permit (SUP) to allow a storage container in a General

Retail ("GR") District located at 302 N. 77 Sunshine Strip, bearing a legal description of

3.2

Item 2025-915: Consideration and possible action to authorize an agreement with the
Harlingen Performing Arts Theater for the use of Hotel Motel funds for the promotion of the
arts. Attachment (City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible
action to authorize an agreement with the Harlingen Performing Arts Theater for the use of
Hotel Motel funds for the promotion of the arts. Attachment (City Manager)

Item 2025-916: Consideration and possible action to authorize an agreement with Loaves and
Fishes to provide meals for the homeless and needy through their kitchen and food pantry.
Attachment (City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action
to authorize an agreement with Loaves and Fishes to provide meals for the homeless and needy
through their kitchen and food pantry. Attachment (City Manager)

Item 2025-917: Consideration and possible action to authorize an agreement with the Marine
Military Academy for the use of Hotel Motel funds for the promotion of tourism by

maintaining the lwo Jima Monument. Attachment (City Manager) [Vote: PASSED (6 Yes, 0 No)] --
Consideration and possible action to authorize an agreement with the Marine Military Academy
for the use of Hotel Motel funds for the promotion of tourism by maintaining the lwo Jima
Monument. Attachment (City Manager)

Item 2025-918: Consideration and possible action to authorize an agreement with the Rio
Grande Valley Birding Festival for the use of the Hotel Motel fund for the promotion of

tourism through the annual birding festival. Attachment (City Manager) [Vote: PASSED (6 Yes,
0 No)] -- Consideration and possible action to authorize an agreement with the Rio Grande
Valley Birding Festival for the use of the Hotel Motel fund for the promotion of tourism

through the annual birding festival. Attachment (City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Harlingen (Cameron County, Texas) convened on 2025-09-03, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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