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CITY OF HARLINGEN (CAMERON COUNTY, TX)

City of Harlingen City Commission - October 06, 2025
REGULAR Session Agenda Docket for City of Harlingen (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 72,234 residents 2025-10-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Harlingen City Commission - October 06, 2025

Session Classification & Date REGULAR SESSION | 2025-10-06

Total Indexed Docket Items 50 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1000: City Commission Member Announcements Regular Agenda Regular Agenda

2025-1001: Citizen Communication: At this time, the publ Public Hearing PASSED (6-0)

2025-1002: Approval of Minutes: Regular Agenda Regular Agenda

2025-1003: Consent Agenda: No discussion is anticipated Consent Agenda PASSED (6-0)

2025-1004: Staff Reports and Other Discussion Items: Ite Regular Agenda PASSED (6-0)

2025-1005: City Manager's Report Regular Agenda Regular Agenda

2025-1006: Staff Reports Regular Agenda Regular Agenda

2025-1007: Public Hearings: At this time, the Mayor will Public Hearing PASSED (6-0)

2025-1009: Action Items: City Commission will discuss, c Ordinances PASSED (6-0)

2025-1010: Ordinances: Ordinances PASSED (6-0)

2025-1011: Agenda Item Regular Agenda Regular Agenda

2025-1012: Board Appointments:Specifically, appointment Ordinances PASSED (6-0)

2025-1013: Executive Session: All items listed in this s Regular Agenda PASSED (6-0)

2025-1014: Action on Executive Session Items: The City C Regular Agenda PASSED (6-0)

2025-1015: Adjournment: Regular Agenda Regular Agenda

2025-1016: Harlingen Animal Shelter - "Pet of the Week" Regular Agenda Regular Agenda

2025-1023: Consideration and possible action to authoriz Regular Agenda PASSED (6-0)

2025-1029: Consideration and possible action to approve Ordinances PASSED (6-0)

2025-1030: Presentation by Chief of Police Alfredo Alvea Regular Agenda Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - October 06, 2025 (Continued)

2025-1031: Regular meeting of June 18, 2025 Regular Agenda Regular Agenda

2025-1033: Consideration and possible action to authoriz Regular Agenda PASSED (6-0)

2025-1034: Consideration and possible action to authoriz Bids/Contracts PASSED (6-0)

2025-1035: Presentation of the final report FY 2025 Revi Regular Agenda PASSED (6-0)

2025-1036: Presentation and possible action to approve t Regular Agenda PASSED (6-0)

2025-1037: Consideration and possible action to approve Regular Agenda PASSED (6-0)

2025-1038: Pursuant to Government Code Section 551.071 -- Regular Agenda Regular Agenda

2025-1039: Consideration and possible action on items 12 Regular Agenda PASSED (6-0)

2025-1040: Proclamation: proclaiming October 5-11, 2025 Regular Agenda Regular Agenda

2025-1041: Consideration and possible action to authoriz Regular Agenda PASSED (6-0)

2025-1051: Consideration and possible action to authoriz Regular Agenda PASSED (6-0)

2025-1056: Pursuant to Tx. Government Code Section 551.0 Regular Agenda Regular Agenda

2025-1057: Consideration and possible action on Item 12( Regular Agenda PASSED (6-0)

2025-1058: Consideration and possible action to approve Ordinances PASSED (6-0)

2025-1060: Proclamation -- Proclaiming October 11, 2025 a Regular Agenda Regular Agenda

2025-1061: Consideration and possible action to approve Regular Agenda PASSED (6-0)

2025-1062: Consideration and possible action to authoriz Bids/Contracts PASSED (6-0)

2025-1063: Pursuant to Tx. Govt Code Section 551.072 -- del Regular Agenda PASSED (6-0)

2025-1064: Consideration and possible action on allocati Regular Agenda PASSED (6-0)

2025-1065: Pursuant to Tx Government Code Section 551.07 Regular Agenda Regular Agenda

2025-1094: Proclamation -- Proclaiming October 12, 2025, Regular Agenda Regular Agenda

2025-991: Call Meeting to Order Regular Agenda PASSED (6-0)

2025-992: Invocation - Commissioner Rene Perez Regular Agenda Regular Agenda

2025-993: Pledge of Allegiance Regular Agenda Regular Agenda

2025-994: Welcome Citizens Regular Agenda Regular Agenda

2025-995: Conflict of Interest:"Under State Law, a confl Regular Agenda Regular Agenda

2025-996: Announcements: With respect to items not liste Regular Agenda Regular Agenda

2025-997: Mayor's Announcements Regular Agenda Regular Agenda

2025-998: Proclamation/Presentation of Awards: Regular Agenda PASSED (6-0)

2025-999: City Manager's Announcements Regular Agenda Regular Agenda

Item-1: Meeting Items Regular Agenda Regular Agenda
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City of Harlingen -- City of Harlingen City Commission - October 06, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1000: City Commission Member Announcements -- City Commission Member Announcements

Item 2025-1001: Citizen Communication: At this time, the public is invited to address the

City Commission and speak on any matter not specifically listed for public hearing elsewhere

in this agenda. Please note that the City Commission members may not respond to comments

[Vote: PASSED (6 Yes, 0 No)] -- Citizen Communication: At this time, the public is invited

to address the City Commission and speak on any matter not specifically listed for public

hearing elsewhere in this agenda. Please note that the City Commission members may not resp

Item 2025-1002: Approval of Minutes: -- Approval of Minutes:

Item 2025-1003: Consent Agenda: No discussion is anticipated on any of the items in this

section because they are routine business, were included in the budget adoption process, or

have been previously discussed as a staff report or discussion item. These items will be c

[Vote: PASSED (6 Yes, 0 No)] -- Consent Agenda: No discussion is anticipated on any of the

items in this section because they are routine business, were included in the budget

adoption process, or have been previously discussed as a staff report or discussion item.

These

Item 2025-1004: Staff Reports and Other Discussion Items: Items in this section are not

expected to require action by the City Commission and are generally for information only.

However, any item listed in this section may become an action item at a future meeting with

t [Vote: PASSED (6 Yes, 0 No)] -- Staff Reports and Other Discussion Items: Items in this

section are not expected to require action by the City Commission and are generally for

information only. However, any item listed in this section may become an action item at a

future

Item 2025-1005: City Manager's Report -- City Manager's Report

Item 2025-1006: Staff Reports -- Staff Reports

Item 2025-1007: Public Hearings: At this time, the Mayor will invite members of the public

who have filled out the Public Hearing and the Citizen Communication Form to address each

item listed in this section. Please limit your comments to the topic of that public hearin

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearings: At this time, the Mayor will invite members

of the public who have filled out the Public Hearing and the Citizen Communication Form to

address each item listed in this section. Please limit your comments to the topic of tha

Item 2025-1009: Action Items: City Commission will discuss, consider, and take any action

deemed necessary on items listed in this section, including the adoption of a resolution or

an ordinance. [Vote: PASSED (6 Yes, 0 No)] -- Action Items: City Commission will discuss,

consider, and take any action deemed necessary on items listed in this section, including

the adoption of a resolution or an ordinance.

Item 2025-1010: Ordinances: [Vote: PASSED (6 Yes, 0 No)] -- Ordinances:

Item 2025-1011: Agenda Item -- Agenda Item

Item 2025-1012: Board Appointments:Specifically, appointment or discussion and possible

action to include appointment and/or removal of any position subject to appointment or

removal by statute, ordinance, or bylaws. Airport Animal Shelter Advisory Committee (2)
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City of Harlingen -- City of Harlingen City Commission - October 06, 2025 (Continued)

Audit [Vote: PASSED (6 Yes, 0 No)] -- Board Appointments:Specifically, appointment or

discussion and possible action to include appointment and/or removal of any position subject

to appointment or removal by statute, ordinance, or bylaws. Airport Animal Shelter Advisory

Committ

Item 2025-1013: Executive Session: All items listed in this section will be deliberated in a

closed session. Members of the public are not generally permitted to attend a closed

session. Executive Session items may be considered as an action item at the discretion of

the [Vote: PASSED (6 Yes, 0 No)] -- Executive Session: All items listed in this section will

be deliberated in a closed session. Members of the public are not generally permitted to

attend a closed session. Executive Session items may be considered as an action item at the

di

Item 2025-1014: Action on Executive Session Items: The City Commission will reconvene in

open session and may take action on any item listed in the Executive Session Section of this

agenda. [Vote: PASSED (6 Yes, 0 No)] -- Action on Executive Session Items: The City

Commission will reconvene in open session and may take action on any item listed in the

Executive Session Section of this agenda.

Item 2025-1015: Adjournment: -- Adjournment:

Item 2025-1016: Harlingen Animal Shelter - "Pet of the Week" -- Harlingen Animal Shelter -

"Pet of the Week"

Item 2025-1023: Consideration and possible action to authorize the City Manager to enter

into an agreement with Shneider Electric with the revisions requested. Attachment (Public

Works) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the

City Manager to enter into an agreement with Shneider Electric with the revisions requested.

Attachment (Public Works)

Item 2025-1029: Consideration and possible action to approve a variance to the City of

Harlingen Code of Ordinances to allow one instead of two required entrances for the proposed

Horseshoe Pointe Subdivision, located in the 3.5-mile ETJ, on the south side of Morris Road

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve a variance to

the City of Harlingen Code of Ordinances to allow one instead of two required entrances for

the proposed Horseshoe Pointe Subdivision, located in the 3.5-mile ETJ, on the south side

Item 2025-1030: Presentation by Chief of Police Alfredo Alvear on the 2025 Harlingen's crime

statistics, community events and collaboration with other agencies. -- Presentation by Chief

of Police Alfredo Alvear on the 2025 Harlingen's crime statistics, community events and

collaboration with other agencies.

Item 2025-1031: Regular meeting of June 18, 2025 -- Regular meeting of June 18, 2025

Item 2025-1033: Consideration and possible action to authorize the Harlingen Economic

Development Corporation (HEDC) to grant $50,000 to Valley Initiative for Development and

Advancement (VIDA) for FY 2026 to benefit Harlingen residents. Attachment (HEDC) (This item

was [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the

Harlingen Economic Development Corporation (HEDC) to grant $50,000 to Valley Initiative for

Development and Advancement (VIDA) for FY 2026 to benefit Harlingen residents. Attachment

(HEDC)
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City of Harlingen -- City of Harlingen City Commission - October 06, 2025 (Continued)

Item 2025-1034: Consideration and possible action to authorize the Harlingen EDC to enter

into a contract with Retail Strategies for retail recruitment and consulting services.

Attachment (HEDC) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to

authorize the Harlingen EDC to enter into a contract with Retail Strategies for retail

recruitment and consulting services. Attachment (HEDC)

Item 2025-1035: Presentation of the final report FY 2025 Revitalize Harlingen program and

consider approval of funding for the FY 2026 Revitalize Harlingen Matching Grant Program.

Attachment (HEDC) [Vote: PASSED (6 Yes, 0 No)] -- Presentation of the final report FY 2025

Revitalize Harlingen program and consider approval of funding for the FY 2026 Revitalize

Harlingen Matching Grant Program. Attachment (HEDC)

Item 2025-1036: Presentation and possible action to approve the funding for Boost Harlingen,

a new small business marketing matching grant program developed by the Small Business

Advisory Committee of the Harlingen Economic Development Corporation. Attachment (HEDC)

[Vote: PASSED (6 Yes, 0 No)] -- Presentation and possible action to approve the funding for

Boost Harlingen, a new small business marketing matching grant program developed by the

Small Business Advisory Committee of the Harlingen Economic Development Corporation. Attachm

Item 2025-1037: Consideration and possible action to approve the Harlingen EDC Fiscal Year

2026 Annual Work Plan. Attachment (HEDC) [Vote: PASSED (6 Yes, 0 No)] -- Consideration and

possible action to approve the Harlingen EDC Fiscal Year 2026 Annual Work Plan. Attachment

(HEDC)

Item 2025-1038: Pursuant to Government Code Section 551.071 -- attorney consultation and

contemplated litigation; Section 551.072 -- deliberation regarding real estate; and Section

551.087 -- economic development relating to the following projects: (HEDC) 1. Project Auntie

-- Pursuant to Government Code Section 551.071 -- attorney consultation and contemplated

litigation; Section 551.072 -- deliberation regarding real estate; and Section 551.087 --

economic development relating to the following projects: (HEDC) 1.

Item 2025-1039: Consideration and possible action on items 12a (1-10) as discussed in

executive session. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action on

items 12a (1-10) as discussed in executive session.

Item 2025-1040: Proclamation: proclaiming October 5-11, 2025 as "Fire Prevention Week" --

Proclamation: proclaiming October 5-11, 2025 as "Fire Prevention Week"

Item 2025-1041: Consideration and possible action to authorize the City Manager to accept a

grant award in the amount of $20,000 and execute the grant and terms and conditions

agreement from Petco Love. Attachment (Special Projects Department) [Vote: PASSED (6 Yes, 0

No)] -- Consideration and possible action to authorize the City Manager to accept a grant

award in the amount of $20,000 and execute the grant and terms and conditions agreement from

Petco Love. Attachment (Special Projects Department)

Item 2025-1051: Consideration and possible action to authorize the City Manager to approve

and sign Amendment Four (4), to the Interlocal Agreement Between the City of Harlingen (HPD)

and Texas State Technical College (TSTC) for the efficient and effective use of resourc

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to authorize the City

Manager to approve and sign Amendment Four (4), to the Interlocal Agreement Between the City

of Harlingen (HPD) and Texas State Technical College (TSTC) for the efficient and effective
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City of Harlingen -- City of Harlingen City Commission - October 06, 2025 (Continued)

Item 2025-1056: Pursuant to Tx. Government Code Section 551.071 -- attorney consultation and

contemplated litigation. (City Attorney) -- Pursuant to Tx. Government Code Section 551.071

-- attorney consultation and contemplated litigation. (City Attorney)

Item 2025-1057: Consideration and possible action on Item 12(b) as discussed in executive

session. [Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action on Item 12(b) as

discussed in executive session.

Item 2025-1058: Consideration and possible action to approve an ordinance on first reading

amending the City of Harlingen Code of Ordinances Master Fee Schedule, Chapter 18 by

increasing the green fee/cart membership and coupons by 10%. Attachment (Golf) [Vote: PASSED

(6 Yes, 0 No)] -- Consideration and possible action to approve an ordinance on first reading

amending the City of Harlingen Code of Ordinances Master Fee Schedule, Chapter 18 by

increasing the green fee/cart membership and coupons by 10%. Attachment (Golf)

Item 2025-1060: Proclamation -- Proclaiming October 11, 2025 as "John G. York Day" --

Proclamation -- Proclaiming October 11, 2025 as "John G. York Day"

Item 2025-1061: Consideration and possible action to approve the installation of speed

hump(s) in the following location(s): (THIS ITEM WAS REQUESTED BY COMMISSIONER FRANK MORALES

AND MAYOR PRO-TEM FORD KINSLEY) 1. 200 Blk of Louisiana St.2. 1300/1400 Blk of South "G" St

[Vote: PASSED (6 Yes, 0 No)] -- Consideration and possible action to approve the

installation of speed hump(s) in the following location(s): (THIS ITEM WAS REQUESTED BY

COMMISSIONER FRANK MORALES AND MAYOR PRO-TEM FORD KINSLEY) 1. 200 Blk of Louisiana St.2.

1300/1400 Blk

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Harlingen (Cameron County, Texas) convened on 2025-10-06, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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